
Unified Government Clerk’s Office 
Monica L. Sparks 

 Unified Government Interim Clerk 
 

 
701 North 7th Street, Suite 323                                           Phone:  913-573-5260 
Kansas City, Kansas 66101-3070                                 Fax:  913-573-5299 
                            http://www.wycokck.org 

NOTICE OF SPECIAL MEETING 
 

To the Members of the Governing Body of the 
Unified Government of Wyandotte County/Kansas City, Kansas: 

 
You are hereby notified that a Special Session of the Unified Government of Wyandotte 
County/Kansas City, Kansas, has been called and is to be conducted in a hybrid format on 
Thursday, May 30, 2024, at 5:00 PM, for presentations regarding ARPA updates and end of winter 
warming shelter updates.  Immediately following will be an executive session in the 5th-floor 
conference room, 701 N. 7th Street, Kansas City, Kansas, regarding litigation. 

 
The public will be able to observe or listen to the special session live on YouTube or UGTV, or 
through ZOOM; information is below.  The public may also view the special session from the 
5th-floor conference room of the Municipal Office Building, 701 N. 7th Street, Kansas City, 
Kansas.  The executive session is closed to the public under the Kansas Open Meetings Act. 

 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/86809605618 
Passcode: 868 0960 5618 
Or One tap mobile:  
    US: +16699009128,89284955869# or +12532158782,89284955869#  
Or Telephone: 
 Dial (for higher quality, dial a number based on your current location): 
        US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 646 558 8656 or +1 301 715 
8592 or +1 312 626 6799 or 888 475 4499 (Toll Free) or 877 853 5257 (Toll Free) 
Webinar ID: 892 8495 5869 
    International numbers available: https://us02web.zoom.us/u/krH9RuAwz 
 
 

Dated this 28th day of May 2024. 
 

 
  

http://www.wycokck.org/
https://us02web.zoom.us/j/86809605618
https://us02web.zoom.us/u/krH9RuAwz


20 23- 2 4  De b rie f
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Cross- Lin e s  C o ld  W e a t h e r  
Se rvic e s  Vid e o  2 0 2 3

Short Full Length 
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https://vimeo.com/806862917/34ac032328
https://youtu.be/FbKIVJFz9GQ


Cross- Lin e s  (Le a d  Ag e n c y) KC KFD-  Pa ra m e d ic in e

Un ifie d  Go ve rn m e n tW ya n d o t  Be h a vio ra l He a lt h  
Ne t w o rk
    - W ya n d o t  C e n t e r  & Kim  
W ils o n  Ho u s in g

Pr im a ry Pa r t n e rs

C ro s s - Lin e s  (Le a d  Ag e n c y)

Ou r  Sp o t  KC

C a re  Be yo n d  t h e  Blvd

No u ris h  KC
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68 
u n s h e lt e re d  

p e rs o n s

2 0 2 1
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u n s h e lt e re d  

p e rs o n s

2 0 2 2

12 5 
u n s h e lt e re d  

p e rs o n s

2 0 2 3

Po in t  in  Tim e  C o u n t  Nu m b e rs

152  
u n s h e lt e re d  

p e rs o n s

2 0 2 4
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Shelt er  Overview

• Op e n  o n  n ig h t s  2 5 d e g re e s  a n d  
b e lo w  o r  c lo s e  w it h  p re c ip it a t io n

• De c is io n  m a d e  t o  o p e n  b y 8a m  
• Ho t lin e  w it h  o p e n / c lo s e  in fo
• Allo w e d  g u e s t s  t o  s t a r t  lin in g  u p  

a t  5p m ; s h e lt e r  o p e n  a t  6 p m
• Gu e s t s  p la c e d  b e lo n g in g s  in  

s e c u re  s t o ra g e  b in s

Gu e s t s  p ro vid e d :
⚬ Din n e r  & b re a kfa s t  it e m s

￭ Pro vid e d  b y No u ris h  KC

• Te n t  w it h  s le e p in g  m a t  a n d  
b la n ke t

• Ac c e s s  t o  s u p p o rt ive  
s e rvic e s

• Gu e s t s  le ft  s h e lt e r  a t  8a m
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Prof essional & Diverse St af f
• RSI
• W ya n d o t  C e n t e r / Kim  W ils o n  Ho u s in g
• Ou r Sp o t  KC
• C ro s s - Lin e s  C o m m u n it y Ou t re a c h
• C a re  Be yo n d  t h e  Bo u le va rd
• Frie n d s  o f Ya t e s /  Jo yc e  W illia m s  Sh e lt e r
• He a rt la n d  RADAC
• Un ive rs it y o f Ka n s a s  He a lt h  Sys t e m
• Sw o p e  He a lt h
• Re Dis c o ve r
• KC  Pu b lic  Lib ra ry
• KC KPS

• Sh a w n e e  Mis s io n  Pu b lic  Sc h o o ls
• Un ifie d  Go ve rn m e n t
• Sig n a t u re  Ps yc h ia t r ic  Ho s p it a l
• Mu lt ip le  Lo c a l C h u rc h e s
• C o m m u n it y Me m b e rs
• Pe rs o n s  w it h  Live d  Exp e r ie n c e
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• Provided  on-sit e c lin ic  at  t he 
shelt er

• Test ing , vacc inat ions, w ound  
d ressings, support ing  t o 
higher levels of  care

Care Beyond  t he Blvd KCKFD Param ed ic ine

• Provided  basic  m ed ical care at  t he 
shelt er  m ost  n ight s it  w as open
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Shelt er  St at ist ic s

• Op e n  15 n ig h t s  s t a r t in g  Ja n  8 , 2 0 2 4 
(Sh e lt e r  w a s  p re p a re d  t o  o p e n  
De c  2 0 , 2 0 2 3)

• Sh e lt e r  C a p a c it y: 40  g u e s t s
⚬ Nig h t s  a t  c a p a c it y: 11 n ig h t s
⚬ Dive rs io n  t o  h o t e ls : 3  n ig h t s
⚬ Hig h e s t  c e n s u s : 6 4  g u e s t s  o n  

1/ 16 / 2 4  (lo w  t e m p  o f - 7)
• To t a l b e d  n ig h t s : 6 6 9

⚬ Be d  n ig h t s  in  s h e lt e r : 6 33
⚬ Be d  n ig h t s  in  h o t e l: 36

• Sh e lt e r  s t re t c h e s
⚬ 1 n ig h t : 2  in s t a n c e s
⚬ 13 n ig h t s : 1 s t re t c h

Pre p la n n in g  fo r  2 4 / 7 c a re  
d u r in g  c o ld  s p e lls

• Ad d it io n a l n ig h t s  if  
o p e n e d  e a r lie r : 13
⚬ No ve m b e r: 8  n ig h t s
⚬ De c e m b e r: 5  n ig h t s
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• Fa m ilie s
⚬ Tw o separat e f am ilies p resent ed  and  d ivert ed  t o a hot el
⚬ Coord inat ed  w it h Avenue of  Lif e and  KCKPS McKinney-Vent o Liaison f or  f am ily services

Shelt er  Guest  Dem ographics
Tot al guest s served : 150

Gender Age Et hnic it y
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Shelt er  Guest  Dem ographics

W h e re  d o  yo u  u s u a lly 
s le e p ? (>50 % o f Gu e s t s  p re s e n t e d  4  o r  le s s  t im e s )10



Shelt er  Guest  Dem ographics

Th e  a ve ra g e  d is t a n c e  w a s  2.54 
m iles bet w een ot her out reach 
int erac t ions and  t he shelt er . 

Where d id  you st ay last  n ight ?
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Support ive Service Dat a

• Ho u s in g  St a t u s  C h a n g e
• 2 5 C W S Gu e s t s  h a ve  fo u n d  s e c u re  h o u s in g

• C o n n e c t e d  t o  Se r vic e s  (vo lu n t a ry)
• All g u e s t  s e e kin g  a d d it io n a l s e rvic e s  w e re  c o n n e c t e d  t o  

s u p p o rt ive  s e rvic e s  

Ext re m e  w e a t h e r  p ro je c t  is  n o t  ju s t  life  s a vin g  s h e lt e r , b u t  a n  
a ve n u e  t o  g e t  p e o p le  in t o  h o u s in g .

12



• Met  w eekly t o exped it e st and -
up  of  shelt er

• Procurem ent  p rocess
• Not ice of  Need  d ist r ibut ed : 

0 8/ 31/ 20 23
• Cross-Lines aw ard : 10 / 19/ 23

• Sit e locat ion
⚬ Min im u m  o f 10 ,0 0 0  

s q u a re  fe e t
⚬ Ac c e s s  t o  b u s  lin e s
⚬ Ne a r  s e rvic e s
⚬ Re q u ire m e n t s  fo r  

h e a lt h , life , s a fe t y

Pla n n in g  w it h  UG a n d  Pa r t n e rs
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• Began m eet ing  w it h ot her cold  w eat her shelt er  
p roviders in Feb . 20 23 t o st ar t  coord inat ing  a reg ional 
response f or  t he 20 23-24 w int er

• Coord inat ed  w it h 9 shelt er  p rojec t s in Kansas Cit y, MO 
and  1 shelt er  p rojec t  in Johnson Count y f or  st andard ized  
shelt er  p rocedures, polic ies, and  expec t at ions. 

• Divert ed  guest s t o ot her p rojec t s w hen t he KCK shelt er  
w as at  capac it y or  w hen guest s w ere know n t o be f rom  
ot her com m unit ies. 

Reg ional Collaborat ions
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• Tot al Cost  f or  20 21-22: ~ $150 ,0 0 0  (no rent  or  ut ilit y cost )
• Tot al Cost  f or  20 22-23: ~$210 ,0 0 0  
• HUD ESG-CV f und ing  used  f or  t he 20 21-20 23 w int er  season 

• This w as a one- t im e grant  f rom  t he CARES Ac t  and  is no t  
availab le f o r  t he 20 23- 20 24 p ro jec t

• Tot al Budget  f or  20 23-24: $150 ,0 0 0  
• $85,0 0 0  CDBG-PS Grant
• $65,0 0 0  General Funds

W int er  Shelt er  Fund ing
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20 23- 2 0 2 4

W in t e r  Sh e lt e r  Exp e n s e s

Rent $40,000.00
Utilities * $4,841.33*Estimated amount for KGS. BPU cost is 50% of actual bill
Maintenance $3,165.93

UG Direct Expense $48,007.26

Cross-Lines Expenses
Reimbursed 
by the UG

Non-
Reimbursed

Shelter Staffing $60,563.00
Supplies $1,952.45 $1,100.00
Hotel $7,942.52
Food $4,889.36 $2,190.00
Operations (Laundry, HR tools, etc.) $9,316.91 $1,191.00
Administration (Insurance, IT Support, Accounting, etc.) $7,634.52 $16,900.00

Cross-Lines Total $92,298.76 $21,381.00
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Thank You
17
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