Economic Development and Finance

Standing Committee Meeting Agenda
Monday, May 9, 2022
5:00 PM
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Location: Hybrid
We invite you to view the meeting in person in the Commissioner Chambers, Lobby Level of the
Municipal Office Building, 701 N. 7t St., Kansas City, Kansas, or virtually via a Zoom webinar

You are invited to a Zoom webinar.
When: May 9, 2022 05:00 PM Central Time (US and Canada)
Topic: Standing Committee

Please click the link below to join the webinar:
https://us02web.zoom.us/j/88967479123?pwd=LzJuOVpCSHp2ZC9uRmI6YIRIAGVRQT09
Passcode: 656401
Or One tap mobile:

US: +16699009128, 88967479123# or +12532158782, 88967479123#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 646 558 8656 or +1

301 715 8592 or +1 312 626 6799 or 888 475 4499 (Toll Free) or 877 853 5257 (Toll Free)
Webinar ID: 889 6747 9123

International numbers available: https://us02web.zoom.us/u/kctYjMLIK4
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Name

Commissioner Tom Burroughs, Chair
Commissioner Brian McKiernan
Commissioner Chuck Stites
Commissioner Gayle Townsend

Commissioner Andrew Davis

ENNEEN

David Haley, BPU Member

L Call to Order/Roll Call
1L Revisions to May 9, 2022 Agenda
I Approval of standing committee minutes from November 29, 2021, and January

3, 2022.


https://us02web.zoom.us/j/88967479123?pwd=LzJuOVpCSHp2ZC9uRml6YlRldGVRQT09
https://us02web.zoom.us/u/kctYjMLJK4

Committee Agenda
Item No. 1 - APPROVAL: USE OF RESERVE FUNDS FOR TUBERCULOSIS
OUTBREAK RESPONSE

Synopsis: The Health Department requires the use of $400,000 of its reserves in order to
appropriately respond to the Tuberculosis outbreak that is ongoing in Wyandotte County.
This will be used for personnel, resources, equipment, and communication needs related to
the outbreak response, submitted by Juliann VanLiew, Director of Health.

Tracking #: 211549

Item No. 2 - AMENDMENT: CREATION OF NEW BPU PILOT CLASSIFICATIONS

Synopsis: Amending charter ordinances to create a residential BPU PILOT classification,
submitted by Kathleen VonAchen, Chief Financial Officer.
Tracking #: 211548

Item No. 3 - AMENDMENT: AMENDING ORDINANCE FOR SENIOR UTILITY
TAX REBATE PROGRAM

Synopsis: Amending ordinances applicable to Senior Utility Tax Rebate program, submitted
by Kathleen VonAchen, Chief Financial Officer.

Tracking #: 211559

Item No. 4 - ORDINANCE/RESOLUTION: ARPA CAPITAL PROJECTS AND
OTHER NEEDS ALLOCATIONS

Synopsis: Approval of Ordinance and Resolution to allocate ARPA funds for various capital,
facilities, and park improvements as recommended by the ARPA Subcommittee, submitted
by Kathleen VonAchen, Chief Financial Officer.

Tracking #: 211557

Item No. 5 - PRESENTATION: BUDGET REVISIONS IN EXCESS OF $50,000 FOR
CYBER-SECURITY INCIDENT RESPONSE

Synopsis: Presentation of budget revisions approved under Section IV.B.7(b) of the UG
Operating and Capital Budget Policy related to the UG’s cyber security incident response,
submitted by Kathleen VonAchen, Chief Financial Officer.

For Information Only.
Tracking #: 211560

Public Agenda
Adjourn



ECONOMIC DEVELOPMENT AND FINANCE
STANDING COMMITTEE MINUTES
Monday, November 29, 2021

The meeting of the Economic Development and Finance Standing Committee was held on
Monday, November 29, 2021, at 5:00 p.m., remotely via Zoom and onsite. The following members
were present: Commissioner Burroughs, Chairman; Commissioners McKieman, Townsend,
Johnson, Walters, and Bryant. The following officials were also in attendance: Alan Howze and
Bridgette Cobbins, Assistant County Administrators; Kathleen VonAchen, Chief Financial
Officer: Gunnar Hand, Director of Planning and Urban Design; Debbie Jonscher, Deputy Chief
Financial Officer; Andrea Parra, Deputy County Treasurer; Wendy Green, Assistant Counsel;
Patrick Waters, Deputy Chief Counsel; Jeffrey Conway, Assistant Counsel; Troy Shaw, County
Engineer; Jud Knapp, Interim Land Bank Manager; Katherine Carttar, Director of Economic
Development; Sarah Shafer, Project Engineer; and Carol Godsil, Deputy Unified Government
Clerk.

Chairman Burroughs said before I call the meeting to order, I want to announce that due to
COVID-19, some committee members, staff, and public are attending remotely via Zoom as well
as onsite. All participants joining by phone should mute their phones when not speaking to avoid
background noise. During the meeting, please make sure that you announce yourself by name and
title every time you speak so the public that is observing knows who is speaking. This is critical
given the number of remote participants and is current guidance from the Kansas Attorney General.

The public is allowed to participate by Zoom or submit comments by email prior to the
meeting, and those comments will be included in the record of this meeting. The public also will

have an opportunity to provide brief comments from the lobby from the Municipal Office Building.

Chairman Burroughs called the meeting to order. Roll call was taken, and all members were

present as shown above, except Commissioner Townsend.

Commissioner McKiernan said, I have just received a notice that Commissioner Townsend is

having difficulty logging in and hopes to be here shortly.



Chairman Burroughs said the first order of business this evening is a revision of the November
29, 2021, agenda. So, staff would you care to advise us what those revisions might be? Ms.
Godsil, asked, Chairman, are you looking at the November 292 I don't see any minutes on there.

Commissioner Burroughs said oh, I'm sorry. I misread that. I apologize. I’ve got my
paper in the wrong place. My apologies. What we have is a revision to the November 29" agenda
with approval of standing committee minutes, and there's no committee minutes available. So, I

had that crossways, apologies. Thank you, staff.

COMMITTEE AGENDA
Item No. 1-211192...RESOLUTION: HUDSON APARTMENTS, LLC IRBS

Synopsis: A resolution of intent to issue industrial revenue bonds not to exceed $48M to finance
the costs of acquiring, constructing, improving and equipping a commercial multifamily facility
for the benefit of Hudson Apartments, LLC, located at 3600 Rainbow Blvd., submitted by

Katherine Carttar, Director of Economic Development.

It is requested that this item be fast tracked to the 12/2/21 Full Commission meeting for a public

hearing.

Katherine Carttar, Director of Economic Development, said I am actually going to start off
and have the applicant provide a bit of a presentation about the project. I think that's the best way
and then I'll come in and talk about more of the specifics of the deal.

This is a project we're really looking forward to. It’s at 3600 Rainbow Blvd. It is a
multifamily, as you'll hear more about it here in a second, and they are requesting industrial
revenue bonds as we have done with many other multifamily. It's a good way to provide some
benefits while you know, being somewhat expeditious about it.

So, with that, I am going to turn it over. Michael Berenbom from Lane4; Brenner Holland
from Hunt Midwest; and Curt Peterson from Polsinelli are all here.

I will also just mention that this is a pretty unique project in that, as you can see, just from
that list, KU Endowment is also involved. This is a project that has really brought together a lot
of different folks which is, I think, pretty exciting and a way to make sure that we're getting the

best expertise on a project.

November 29, 2021



CLASS A APARTMENT PROJECT
3600 Rainbow Boulevard

ECONOMIC DEVELOPMENT
AND FINANCE COMMITTEE

Q

MONDAY, NOVEMBER 29

LANE <4 ¢ Hunt Midwest

Michael Berenbom, Managing Partner with Lane4 Property Group, said thank you for having
us tonight. As Ms. Carrtar introduced, Lane4 is partnering on this proposed project with Hunt
Midwest and the KU Endowment. Lane4 is a locally based full-service commercial real estate
firm with extensive experience in the Rosedale neighborhood, most notably with the 39" Rainbow
project just to the south of the proposed project here. Our partners at Hunt Midwest are owned by
the Hunt family. The owners of our Kansas City Chiefs. They have a lengthy resume and are

quite the experienced in reputable firm. Brenner Holland, who's on the call here today is their

head of residential development for Hunt Midwest.

The project that we are proposing and looking forward to sharing with you here tonight is at 3600

Rainbow.
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You can see the highlighted parcel on Katherine’s screen there. It is currently apartments which
are in the process of being vacated. Tenants received over a year notice that the project would be
demolished as a proposed new development will be coming in. The proposed project is 228
market-rate apartments. There will be two stories of structured parking, which will provide all of
the parking necessary for both residents and guests in this development. Above that two-story

podium, will be five floors of multifamily units, a mix of studios, one bedrooms and two bedrooms.

[ R BEREET -

There's a couple of pictures of the improvements as seen today.
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Here's the site plan that shows the footprint of the garage. If you're familiar with this site,
immediately to the west there's a big cliff that has a parking lot on top, so we're really constrained
by the topography of this site and really doing our best. We've worked closely with the Planning

staff to get as much density as reasonable onto this site.
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I'm going to keep on flipping through. This is just an example floor plan. There is a central
courtyard which will include a swimming pool, a grilling area, there’s a fitness center, a yoga
room, a business center/coworking space. We want to appeal both to students and professionals
at the medical campus, but also to folks in the wider community. As more and more people are
working from home, we intend to have some spaces within this project to accommodate. We can

continue to flip through some of the pretty pictures here.
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Studio A is our lead designer. They're being supported by BRR Architecture. The pictures really

speak for themselves.

B ¢ e e SEERITT. .

I'm not an architect, so I won't do it justice to try to articulate all the wonderful finishes and
architectural styles, but we’re really excited about how this is coming together and the look and

feel of the project.
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There'll be two entry points. Here's one of them. This is the main entry and it's really - we're
trying to have a hotel - like feel to the entry here. This is at the northern end of the project. It is
at the intersection of 36™ and Rainbow at the light. We are not proposing any changes to the

intersection or to the light.

[ [T r— SRR

Then the other entrance will be at the south end of the project. It will be a pedestrian entrance you
can see on Katherine’s screen here, an outdoor patio area. We've worked hard to try to activate
the pedestrian experience along Rainbow. You can see right at the very far left of that picture, the
southern entrance, there will be bike storage, bike repair, and other amenities near that entrance

which is just a stone throw over to the main medical campus on the east side of Rainbow.
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There's our pool and courtyard, all those happy rendered people enjoying the sun. This is just an
initial design. As we get further into development plans, we’ll really dig into the details of how to

activate and maximize the use of this space here.

This is the 5" floor amenity lounge. We'll have some areas inside where residents and guests can
entertain well, residents can entertain their guests. Our architects actually flew a drone up to the
height of this amenity and used the actual photography to illustrate the views that will be from up
here, which are pretty special. If you can imagine how Rainbow goes down the hill there towards
the interstate, it really allows for some dramatic perspectives. I believe that's it for our renderings.
You know this project achieves a central goal of the Rosedale Master Plan, which is to bring high-

density housing into the neighborhood and, specifically, to the high traffic areas, specifically
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Rainbow Boulevard as the appropriate location for this type of development. Infill development

is challenging.

There's extraordinary costs, specifically the structured parking as it compares to surface parking at
other multifamily developments, especially in this current environment with what's going on with
construction prices and steel prices and procurement of materials. It is a challenging project, but
one that we are very excited about and that is why we've been working with Katherine and her
staff on potential IRBs to help make this project a reality.

Ms. Carttar said so, thank you, Michael. I appreciate that overview of this project.

ject Description

* A joint development with Lane 4, Hunt Midwest, and KU Endowment to provide new market rate multi -family
residential along Rainbow Bivd

* The project will demolish the outdated 44 -unit Cambridge West Apartments and build a new, denser apartment
complex with amenities on that land and the surrounding Endowment land

* The plan is in line with the Rosedale Master Plan and the more specific University Town District Plan

* Preli y Plan being ¢ dered Novemnber 2021 by Planning Commission

* Request a Fast Track to be in line with the Planning approvals

A quick kind of synopsis of what Michael mentioned. 1 think this is a pretty important project
because as we look at the Rosedale Master Plan and the University Town District Plan, a real main

tenant of both of those plans was that we really focused on the density. Density is desired. Density
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is wanted in this area, but that we really focused that, up along Rainbow and then kind of stair step
as we get down into the neighborhoods.

Looking at this today, 44 units on this large piece of land that is literally a stone's throw
away from the KU campus and the hospital, which is, as you all know, 18,000 jobs that are literally
across the street. Having this property only have 44 units that are fairly old and could use some
investment, this really seemed like not the best use of this property. So, I think what this kind of
unique joint development venture is proposing is really exciting to us. I think it will bring a lot of
good energy to this area.

Additionally, one of the things that we are interested in is providing people with a diverse
set of opportunities of places to live. We have, I think, the Commission certainly knows that this
neighborhood, and Rosedale in general, is majority rental, the single-family homes. If this will
kind of help provide people with some different options, maybe they would have, out of lack of
possibilities, rented a single-family home. Now they can stay at this lovely new apartment, and
then perhaps that single-family home can get sold and maybe some investment put into it. So.

we're hoping there's some cyclical nature here that keeps providing additional improvements to
the neighborhood.

Project Description

* A joint development with Lane 4, Hunt Midwest, and KU Endowment to provide new market rate multi -family
residential along Rainbow Bivd

*+ The project will demolish the outdated 44 -unit Cambridge West Apartments and build a new, denser apartment
complex with amenities on that land and the surrounding Endowment land

* The plan isin line with the Rosedale Master Plan and the more specific University Town District Plan

*  Preliminary Plan being considered November 2021 by Planning Commission

* Reguest a Fast Track to be in line with the Planning approvals

So, as Michael mentioned, the estimated budget is $48M for the 228 units, has quite an extensive
list of amenities that is sorely lacking in this area. A lot of times what we have heard is that people
are either a resident or a medical student. They will go live elsewhere, potentially on the Missouri
side, rather than live in KCK so that they can get the amenities that they want and that are kind of

expected at this point when it comes to a multifamily.
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* 10 year, 100% PILOT based on 2 projected per unit value of
$66,000 (an average of $1,012 annual PILOT per door)

« Starts at $210,672 annual PILOT with a 2% annual escalator

* UG will collect a total of $2.3 million in PILOT over 10 years

* LBE/MBE/WBE goals are in place with a 4% escalator as an annual
penaky

« Additional tax payments (8 milis) for the statutorily required
school district’s capital outiay levy will be collected separately

Annual Benefits

+ Before: Property currently pays $47, 625 in property taxes annually

* During: Property will pay an average of $230.680in PILOTs
+ Construction Start - Fall 2022 annually

+ Construction Completion —Fall 2024 .
. r: Property will pay over 3 million in property taxes annually
* Total Construction Duration - 24 Months A TSR P

+ Rental Stabilization —Spring 2025 + Additional sales tax generation for area retail

So, what we are proposing is an industrial revenue bond. This is similar to what you have seen
with a number of other projects. Most recently, a Mill House project went through as well as what
we've done with many of the Legends Apartments.

But, again, just for those who are tuning in for the first time, potentially, what an industrial
revenue bond does is, it provides 10 years, 100% abatement. Now all that means is that it is
basically going through kind of the Unified Government's name to get the project financed so that
they're receiving our tax exemption. However, we're not giving them a 100% abatement. That's
just kind of the functional process.

Then we use what's called a PILOT, which is a payment in lieu of taxes. I want to be very
clear that this is different for all of you Wyandotte County residents. You get your BPU bill and
you see that PILOT on there, it's the same mechanism. It's the same. It’s a payment, literally what
it is called, a payment in lieu of taxes, but this has nothing to do with that. This project will pay
their full PILOT for the BPU side of things, so, that will not be abated at all. What we use this
payment in lieu of taxes is to provide a payment, literally a payment in lieu of taxes. So, since
they are fully abated in terms of the property tax, but they are still—we're still requiring them to
pay what would be kind of comparable taxes.

This is a little lower than maybe you've seen in the past for this type of product and really
that is solely because of, as Michael mentioned, there's a lot of extraordinary costs when it comes
to infill, demo, and structured parking in particular. So, this felt like a really good way to assist
with a project while still being pretty well in line with a lot of the other projects that we have done

pretty recently.

November 29, 2021



12

So. as | mentioned, this PILOT is calculated per door. So, it's on average about $1,000
annually per door. So, that starts at about $210,000 and goes up every year; goes up by 2%. So,
over the course of that 10 years, this will be $2.3M that will come to the Unified Government.

The project is required to have LMW goals for their construction. If they do not meet those
goals, there is a penalty, which is a 4% escalator. That being said, we fully anticipate that they
would meet their goals and that will not be an issue. As I would like to always mention that taken
ahead of this, there is actually eight mills that statutorily we are required by the State to go into the
school districts capital outlay levy. So, that is collected separately and not touched. Just to now
also put this into perspective in terms of what is the real benefit. I've kind of thrown a lot of
numbers out at you today, this property, and I have mentioned multiple times, 44 units, really
underutilizing kind of the space and the location. They are only paying $47,000 in property taxes
annually. During these 10 years, even though there is somewhat of a discount to get this project
going, they will be paying over $200,000, $230,000 in payments annually. Eventually, this project
will likely be paying, depending on how it’s appraised at the end of the 10 years, could be paying
upwards of a million dollars in property taxes is a potential.

Additionally, the sales tax generation for this area would be great. You've got the 39" and
Rainbow just a couple of blocks away bringing more people that can easily walk over there and
patronize Bangkok Kitchen and all the good food over there is really helpful.

So, that's what we're anticipating and presenting to you today. The anticipated sort of
construction would be fall of 2022 with about a 24-month build time and anticipate that everyone
there would be a full building and stabilized rent by spring of 2025. I'm kind of betting that they

get this done even faster than that.

PILOT SCHEDULE

Assual PFILOT
Asmusl  PILOTper MLAVWBE  PILOT per
. : » :

210872 924 210672 924
214888 .l 219.09% §61
219183 961 227,883
.57 981 236977
008 1.000 246456
bE 1.020 258348
1258 1041 268,567
241596 1061 2712%
246836 1083 288319
1 2307 L104 299852

Busines. Partcipanon Percentage Goal

Category Percentage of Total C Cost for the Project |
LBE 12%

MBE &

WBE 4%

% Yeur | refers i chlendas year begmmng January | after iwsuance of Boods
¥ Does not mclade school dutnct caputal cutlay e
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So, here is just, for kind of a snapshot of what that PILOT schedule looks like with both the - those
first two columns are the annual PILOT assuming that goes according to plan. Then if they do not
get the LMW, then that's the penalizing couple of columns on the right, and then your LMW goals
there at the bottom. So, if there are any questions, I’m happy to discuss.

Also, we are requesting that this is fast tracked to Thursday, December 2™, so that it can
stay online with their planning approval. So, they have already been to Planning Commission.
That will be going to Full Commission on Thursday. So, we'd like to try and keep those together
if possible. All the public notices have already gone out. So, we're ready. We're ready for

anything, but with that, any questions? I will stop talking.

A resolution of intent to issue
industrial revenue bonds in the
amount not to exceed $48,000,000 to
Itemn 1: finance the costs of acquiring,
Resolution constructing, and equipping a
commercial multifamily facility for
the benefit of Hudson Apartments,
LLC, located at 3600 Rainbow Blvd.

Chairman Burroughs asked, committee, any questions? 1 see Commissioner Townsend has

joined us. Good evening, commissioner.

Commissioner Townsend said I only have one question. 1 noticed that there was an escalator for
failure to meet the LMW/BE goals, but I didn't notice that escalator that there was any added for
the first year. So, I was wondering why not?

Ms. Carttar said that's a good question. I mean, I guess that's just kind of typically how
I've calculated it that first year is you start at the same point and then it escalates from there. We
can certainly look into that in the future. If you're thinking that because if they've already - we
would have known at that point. Is that what you're thinking that we would have known at that
point if they’ve made it or not?

Commissioner Townsend said yes, because either you make it or you don't each year.
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Ms. Carttar said well, it's a one time. I mean it's - you make it - it's all construction based.
So, it's not, oh, this year we do 4%, this year we do 2%. It’s you either make it that first year with
your construction and then that puts you on a path.

Commissioner Townsend said okay, well, I don't know if we're saying the same thing or
not. If you make the goal for the year, there's no escalator. If you don't, it seems like there should
be some recourse, or [ hate to use the word penalty, but that's what it is. So, I just don't understand
why there's not one for that first year on the chart.

Ms. Carttar said well, again, so it's a, it's not a year-by-year. So, either you hit your goals,
or you do not. So, there is, the penalty is actually almost $50,000 for the 10 years.

Mr. Berenbom said, Katherine, if the Commissioner wants, I could always chime in too.
Ms. Carttar said yeah, please. Mr. Berenbom said Commissioner, my recollection is in working
with Ms. Carttar and her predecessor, because this is how, to the best of my recollection, I was just
scrambling and looking, I think, “we’ve always done it just like this.” [ think the original reasoning
had to do with this - by the way, this developer has every intention in the world and has put in
hours and hours already with the compliance to make sure that these goals are met. So, this is
more academic to answer your question here.

But, I think the reason the first year was the same in both scenarios, is that there's a lot that
goes into setting that operating budget, including with the bank for that first year, right when you
come out of the gate. So, [ think having that number be fixed and known going into that first
operating year, and that as Katherine said, if any given developer didn't meet the LMW goals, or
at least have good faith efforts, right, pursuant to the agreement, then it gives them a year. Then,
after that moment of finishing the project to figure out where to have cost cuts on the operating
expenses or things like that. Now Katherine's recollection may be different, but that's my best
recollection in going back, whatever it's been now a decade, eight years, ten years, something like

that. So, if that helps.

Commissioner Townsend said well, thank you, Counselor. I must admit it doesn't help for me.
It might be something I'm missing here. I just don't recollect on similar projects or past projects
for development where we've had those that there was a grace period, so to speak. So, maybe I'm

missing something.
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Ms. Carttar said, yes. This is how we've done it for every project, at least that I'm aware
of since I’ve been here for four years. This is how it's been calculated. Commissioner Townsend

said hmm.

Chairman Burroughs said, Commissioner Townsend, if I may, we may want to have a meeting
with Counsel and Katherine to determine moving forward if this gets to the crux of your question
to determine if there's changes needed or necessary. I believe you have a very important point to
bring forward here. Then we want to ensure that these numbers are one, attainable and two,

maintained once they are negotiated. So, I might suggest that, Commissioner, that you reach out

to Katherine and Counsel and have a discussion as to how we move forward on that issue.

Commissioner Townsend said thank you, Mr. Chair. I will take you up on that and shame on me
if I haven't seen that before, because I'm usually very keen to look at these numbers. So, thank

you. I’ll follow up on that.

Commissioner Walters said I just wanted to mention that I am impressed with the project. 1 think
it will be a great improvement to the Rainbow corridor. For those who might be concerned about
density, actually look at 80 and Metcalf and the density of apartments that are being built there.
You might surmise that that's evidently what the market is supporting and demanding. So, I'm

glad that we have that opportunity to do it here in Wyandotte County.

Action: Commissioner Walters made a motion, seconded by Commissioner Johnson,

to approve the proposal and fast track it to Thursday night's meeting.

Chairman Burroughs said sorry, we have a motion and a second, but before I accept that, I need
to ask the Clerk if there's any other questions from Commission and if not, do we have any
comments from the public? Ms. Godsil said no public comments were received. Chairman
Burroughs said committee, we do have a motion and a second. At this time, I'd ask the Clerk to

please call roll.

Roll call was taken on the motion and there were six “Ayes,” Bryant, Walters, Johnson, Townsend,

McKiernan, Burroughs.
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Item No. 2 —211190...RESOLUTION: STATE REVOLVING LOAN APPROVAL
Synopsis: A resolution authorizing filing of an application with the Kansas Department of Health
and Environment for a loan under the Kansas Water Pollution Control Revolving Fund Act,

submitted by Jeff Fisher, Public Works Director; and Sarah Shafer, Project Engineer.

It is requested that this item be fast tracked to the full commission meeting on December

2, 2021.

BUILDING A
OF
DIFFERENCE

United Government of Wyandotte County and  "Movemoe 29202
Kansas City, Kansas (UG) Stormwater Program
SRF Application

BUILDING A WORLD OF DIFFERENCE" E BLACK BVEATCH

Sarah Shafer, CMIP Program Manager, Public Works, said we’ll be going over the resolution
authorizing the application of State revolving funds for up to $70,740,790 for the community-
based stormwater program, the WIFIA projects.

AGENDA

* Stormwater Program Introduction

* SRF Application

* Projects included in the SRF Application
* Cost Estimates and Sewer Rates

* Resolution Authorizing Application

2
A little bit of our agenda: the stormwater program overall, our SRF application, the projects to be
included in the SFR application, cost estimates, we'll be going over each one of those briefly and

more in depth and then the resolution authorizing.

November 29, 2021



L

17

Community-Based Partnership Stormwater Program

* KCK Community-Based Partnership
Stormwater Program (Program of projects)
repairs, replaces, and rehabilitates critical
infrastructure

/P

Includes Stormwater Sewers, Combined
Sewers, Sanitary Sewers, Culverts, and Curb
and Gutter repairs :

"\.

Consent decree with US Environmental — )
Protection Agency (EPA) to address combined { - -f
sewers overflows (CSOs) caused by .
insufficient stormwater capacity in the

combined sewers within the Program area

So, the Community-Based Partnership Stormwater Program, our WIFIA projects. It's our Kansas
City, Kansas Community-Based Partnership. So, it has the focus of repairs, replacements,
rehabilitations of critical infrastructure related to wastewater and stormwater and includes our
combined sewers our sanitary sewers, culverts, curbs and gutters. It also addresses projects that
are within our consent decree with the EPA and our CSOs in the specific watershed areas that are
highlighted on the screen.

Program Approach

* Green Infrastructure provides a solution that integrates pedestrian and park
connectivity, enhances vehicular safety, improves water quality, builds stormwater
capacity, addresses localized flooding, and engages and connects the community.

Stormwater Management identifies deficiencies, addresses damaged and deteriorated
infrastructure, plans for future needs, and addresses frequent flooding of structures
and roadways.

* Complete Streets and Transportation Management includes installation of new curbs
and gutters to direct stormwater flows, applies trafficcalming measures to capture
runoff, and integrates pedestrian and park connectivity to enhance public safety. This
approach captures stormwater runoff where road repair would not be adequate to
collect drainage, thus helping relieve flooding of roads.

= Capital Maintenance catalogs assets and optimizes the programmatic approach to
ongoing and continuous maintenance.

‘B
Our program approach includes unique and innovative approaches to stormwater and again, move
our goals for combined sewers up in timeline. So, we have green infrastructure. We also have our
stormwater management assets in order for us to understand and identify and address damages of
infrastructures. Additionally, complete streets and transportation management is also included
within the projects listed and our capital maintenance catalog. So, this is to optimize the
programmatic approach and moving forward with our stormwater program. So, what we invest

now will be continuing to work in place for years to come.
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SRF Application

» Kansas State Revolving Fund (SRF) can provide funding assistance for
municipalities that desire to make drinking water and wastewater
infrastructure improvements

Kansas Water Pollution Control Revolving Fund
* Pre-Application filed January 2021

B
The SRF application is a state revolving fund application, and it can provide the funding assistance
that we need in order to meet our goals with the WIFIA Community-Based Partnership Program.
We pre-applied in January of 2021 in order to understand our capabilities with our WIFIA Program
as well, and so we're moving forward with the state revolving fund request application as part of
those matching funds. So, the WIFIA Community-Based Partnership Program is $170M and $70-

ish million of those dollars is what we, as the Unified Government have as our matching funds.

Projects included in the SRF Application
ARGE-1

JERS-1

MUNC-1

Tract 422 Green Infrastructure

CSO 16 Sewer Separation

CSO 19 Sewer Separation

CSO 55 Sewer Separation and Green Infrastructure
Bridge/Culvert Repairs

Curb Gutter Annual Repairs

BB N U e

‘&
For the projects included in this particular application are as follows. We will go through each

one of these individually in the following slides.
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1. ARGE-1

Construction of New stormwater
infrastructure including 4,500 LF
of storm sewer from 15inch to
72-inch and 15 new inlets.

Site is directly adjacent to the
Kansas River and is bordered by S
7th Street Trafficway to the east
and S 12th Street to the west

Construction complete 2023
$6,679,510

s i ARGL | P caomend s S U sy 3 S0 b v

S AL L i W e et Bt L o b . S bt it et

'
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So, our Argentine-1 project is construction of new stormwater infrastructure. The site is directly

adjacent to the Kansas River and is bordered by 7" Street. So, this is the downstream area. The

construction complete is 2023 and it's approximately $6.7M.

2. JERS-1

-

Construction of New stormwater
infrastructure including 24 storm
sewer inlets and 1,500 LF of new
storm sewer.

Site is located at the downstream
portion of the Jersey Creek
watershed, adjacent to the
Missouri River

Construction complete 2023
$2,708,081

Our Jersey Creek-1 project is construction, new stormwater infrastructure. It is located within the

Jersey Creek boundaries, and it is the outfall area adjacent to the Missouri River. Our construction

complete is anticipated at 2023 and approximately $2.7M.
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3. MUNC-1

* Replacement of the outfall structure |
and upsizing of sewer to address : —

drainage issues to convey the Syear,

24-hour event

* Located South of Kaw Valley Scenic oy
Highway and West of the Kansas River

* Construction complete 2027 |

$4,314,736

Our MUNC-1 is a replacement of our outfall structure and upsizing of sewers to address drainage

issues. It's located south of Kaw Valley and west of the Kansas River. We anticipate that

construction to be completed in 2027 with an estimated current cost of $4.3M.

4. Tract 422 Green Infrastructure

* Green stormwater infrastructure

improvement to roadway and

Clifton Park

Park

* Construction complete 2026

» $1,170,326

Located Park Drive and Clifton

e 3§ aampis 6 8 Beavuvention § bty intags sted 118 8 Low Ares o 3 Park (Ariens Fark. Lo iy
o)

Our Tract 422 Green Infrastructure, it's our green stormwater infrastructure improvement in the

Clifton Park area.

It’s located on Park Drive and Clifton Park. Construction completion is

anticipated to be 2026 with a $1.1M investment.

November 29, 2021




21

N 5. CSO 16 Sewer Separation

* Install approximately 5,000 LF 12”
through 36” storm sewer and 1,800 LF
15" sanitary sewer

Located on Quindaro Blvd on the North,
Parallel Parkway on the South, N 12th
Street on the West, N 10th Street on the
East

Construction complete 2027
$4,679,116

30 54 b Sy
Comtapnst Lapest

Our CSO 16 Sewer Separation. So, this is one of our projects that is to separate sewer that is
currently combined sewers, so it's installing storm sewer and sanitary sewer. It’s located within
the Quindaro Blvd. area, north of Parallel Pkwy. and 12" Street. Our construction complete is

anticipated to be 2027 with construction estimate of $4.7-ish million.

6. CSO 19 Sewer Separation

* Install approximately 2,700 LF 12”
through 42" storm sewer and 13,500
\ J LF 8" through 21" sanitary sewer

* Located on Walker Ave on the North,
Minnesota/ Grandview Blvd on the
South, N 7th St on the East, N 13th St
on the West

* Construction complete 2026
* $12,864,247

CSO 19 Sewer Separation, another one of our combined sewer areas too. We will be installing
storm sewer and sanitary sewer that's located on Walker Avenue to the north Minnesota &
Grandview. On the south 7" Street to the east, and 13" Street to the west. Construction complete

would be approximately 2026 with $12.8M as the estimate.
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7. CSO 55 Sewer Separation and
Green Infrastructure

* Sewer separation (install approximately
9,300 LF 12" through 21” storm sewer and |
29,000 LF 8" through 24" sanitary sewer)
and green infrastructure to provide wet
weather storage for 1.4" rainfall event

+ Garfield Ave on the North, Grandview Blvd |
on the South, Westview Dr on the West, N ‘
11th St on the East !

* Construction complete 2027
* $20,819,497

CSO 55 Sewer Separation and Green Infrastructure. So, the sewer separation is to install sewer,
storm, and green infrastructure to address the sewer separation and capacity issues in the area. It's
Garfield Ave. on the north, Grandview Blvd. to the south, Westview Dr. to the west, and North
11™ St. to the east. Construction is 2027 anticipated completion with approximately $21M of

mvestment.

8. Bridge/Culvert Repairs e i

* Includes Rehabilitation and replacement V)
of aging culverts within the watersheds. TR g S &)

* Over 6 miles of culverts located within
these watersheds

* Inspected on a four year rotation gy ¥ E‘ Ny
« Each year culverts will be identified for Ny
replacement or repair o4 | e I
- LR
* Approximate Cost $10,802,618 Vg A

B
Bridge/Culvert Repairs. So. this is our rehabilitation replacement of our aging culverts within the
watersheds. Over six miles of culverts have been located within these particular watersheds of
interest within our application package. They're inspected on a four-year rotation. Each culvert

will be identified for replacement or repair. The approximate cost is $10.8M.
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W 9. Curb Gutter Annual Repairs o

* Project includes repair of curb and
gutter as part of the overall mill and t
overlay/pavement preservation —r e
program.

2020 and 2021- pavement locations akany, e A
for 2022. ol = ke \

* Construction complete 2027 1 1
« $6,722,659 Sy oy

« Maps for areas of curb and gutter S :3 *

"
Curb and Gutter Annual Repairs. This project includes repair of curb and gutter as part of the
overall mill and overlay pavement preservation program. The maps for these areas are part of our
2020 and 2021, but we will be using payment locations for the 2022 year. Construction complete
will be anticipated to be 2027 over these particular years at $6.7M.

Those are our nine projects overview.

Project Cost Estimates and Sewer Rates
= Total of the 9 listed projects: $ 70,740,790

Total Project Cost Allocation

Construction Cost § 48,457,600
\ { Engineering Planning & Design $ 10,611,200
Construction Engineering & inspection  $3,537,200
Contingencies $4,598,300
Administrative & Legal Costs $2.122 300
Other $ 1,415,000
Total Project Cost $70.740, 790

* Total of the Stormwater Program (including funding from other sources):
$130,100,928

"
So, the project cost estimates and the rate for the total of nine projects is that $70,740,790 and that
is part of the overall Stormwater Program which includes funding from other sources of that
$130M. So those other sources would be what we have for our budget as well as other debts,
authorizations that we have for our projects within the sewer rates which would include both storm

and wastewater as well as our pavement preservation, our road and bridge.
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Resolutlon to Apply

Resolution authorizing filing of application with the Kansas Department of Health and Environment for
2 Loan under the Kansas Water Pollution Control Revolving Fund Act {K.5.A.U 1988 Supp. 653321
through 65-3329,

* WHEREAS under the terms of the Kansas Water Pollution Control Revolving Fund Act (K.5.A. 1988
Supp. 653321 through 653329), the State of Kansas has authorized the making of the loans to
authorize applicants to aid in the construction of specific public projects,

* NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOD'OF UNITED GOVERNMENT OF
WYANDOTTE COUNTY AND KANSAS CITY, KANSAS AS FOLLOWS:

Section 1. Loan Application. The hhrw-ulCInvO-rid|hmuummhlhdum!ohwcmd-ﬂm
sxecute s Loan Application, induding sll attachments thereto [jointly, the “Application”}; in substartially the

presented 1o the Governing Body this date, in order to provide financing for the Project. The Application -h.lh-br-—d-d
te KDHE as soon as possible.

Section 2. Further Proceedings. The Mayor, City Clerk and the other officers -ni representatives of the Cltvv- hereby
suthorired and directed to take such other action as may be the A snd to

processing of a loan agreement for the Loan (the “Loan Agreement”] J prmnd.d that the suthorization to exscute the Loan
Agreement shall be subject to further resolution of the Governing Body.

Section 3. Further Authority. This Resolution shall be in full force and effect from and after s adoption.

5
So, at this time, again, thank you for allowing me to present on the State revolving funds, that
Community-Based Partnership for Stormwater, our WIFIA Program. So, this resolution will be
authorizing the application for State revolving funds for up to that $70,740,790 to support our cost
share of that WIFIA Program.

That's the end of my presentation. So, if there's any questions or comments, I do have Josh

Tedder with Black & Veatch available as well as Troy Shaw available.

Chairman Burroughs said I appreciate the presentation. It's quite a large number to take in, in
one setting, the cost of the infrastructure for our community. These projects were set forth by the
Engineering Department.

Ms. Shafer said, the projects as identified for the WIFIA, the Community-Based
Stormwater Program, they were set forth based upon the—we had a handful of reports and we had
executive committees. We also had committees within each department that would be affected
such as Finance, Planning & Zoning, Public Works, Water Pollution Control to identify which
projects would move forward to make the most well-rounded package for our app or for our WIFIA
application. That WIFIA letter of intent application went out and then we were awarded the
opportunity for the WIFIA Program and then we applied. We did our pre-application for our State

revolving funds.

Chairman Burroughs said if we take any action tonight just to advance this resolution, we're not
by any chance - we're not approving, but just advancing the resolution this evening, right, to apply?
Ms. Shafer said correct. The request is to advance the resolution to apply for the State

Revolving Funds of up to that maximum amount. The entire WIFIA Program, as well as the value
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of our State Revolving Funds Application, would be dependent upon the stormwater rate, which
is also up on Thursday.

Chairman Burroughs said right. The stormwater rate hasn't been approved or accepted
at this time by the Commission. It’s been proposed, but we've also had an alternative proposal
submitted for the Commission's discussion. Ijust wanted to ensure that those listening this evening
understood that we were taking the only action we're taking is advancing the resolution, the
opportunity for the resolution to go before the full commission. Now, if that's incorrect, please
correct me.

Ms. Shafer said no. We're requesting to move forward the resolution authorizing the
application for up to that $70M value,

Chairman Burroughs asked, Commisston, any questions?

Patrick Waters, Deputy Chief Counsel, said I just wanted to let the committee know that
should you advance the item, there are a few clerical corrections that we will make to the resolution
prior to Thursday, but the substance will remain the same. Chairman Burroughs asked do any
of those clerical changes happen to do with the value or the cost or long-term. Mr. Waters said
no, just some grammatical issues and formatting issues.

Chairman Burroughs said great. Thank you, Patrick. Will we need to do that in the
motion? We can combine that in with the motion, I guess all clerical updates can be completed at
that time. Mr. Waters said sure.

Commissioner Walters said a couple questions. So, we have a proposal that we apply for
this loan and if it is approved, what is the next step? Will the Commission have to take action to
actually follow through with the loan or will that be a staff matter or just what is the process beyond
this week?

Mr. Waters said, Commissioner Walters, I believe I can answer. If we were - if the loan
were approved, then the Commission would have to vote to actually accept the loan. This is just
to make the application.

Commissioner Walters said okay, great. A second question, when—in your presentation,
you talked about other sources of funding, and those sources are all internal as I understood your
presentation. So, for example, the CMIP funds that you said would be used for this matching

expenditure, is that something that is in the CMIP five-year plan now or is that something that
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would be redirected or is that new money that's going to be added to the CMIP. Or just where is
that money coming from?

Ms. Shafer said the projects are currently within the CMIP. We've placed them in there.
There is the caveat that it is dependent upon the stormwater rate approval. So, this list is built
assuming that the full value would be funded in the stormwater rate. If it is not funded, then this
list would be reduced in size and the program would be shifted in order to meet our budgetary
criteria.

Chairman Burroughs said, Commissioner Walters, both of those were really pointed
questions. It led me to one more question, if I may. Sarah, what is the length of the loan on these
applications? When you talk about not raising enough revenue to possibly cover the projected
projects, but what is the length of time for this loan? Ms. Shafer said I am getting some dates or
lengths mixed up so, I could ask Josh to join or someone from Finance to speak specifically to
that, that'd be great.

Kathleen VonAchen, Chief Financial Officer, said so, at the moment, SRF loans are
limited to 20 years in length for wastewater and stormwater projects. Next year, when the
legislative session starts, we are hoping that you’ll support a legislation that would extend the term
to 30 years; but at the moment, it's only 20 years.

Chairman Burroughs said, thank you, Kathleen, for that. I just wanted to ensure that we
have of length of time for the payback on that amount of money. So, basically, we're talking a 20
year. What would be the annual yearly payment? I'm sure that would be discussed later on at the
full commission meeting. 1 would ask that figure be given to us as to what our monthly payments
would be or yearly payment would be to pay back that loan, at the requested amount over the
requested period of time. Ms. VonAchen said you bet.

Ms. Shafer said so, we could, I believe we can put together those annual payments; but
again, we'd be assuming full funding on that and also something to consider with the State
revolving funds. We do have a portion of it being eligible for loan forgiveness at this time. So,
we are excited for that particular piece as well. That comes with just our timeline and our
partnerships that we have on this project.

Chairman Burroughs asked any other questions committee. This is an action item,

committee. Excuse me, I'm sorry. Commissioner McKiernan, I apologize.
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Commissioner McKiernan said I would move that we approve this item and fast track to
the December 2™ commission meeting with the understanding that I am confident that the
Commission will, at that time, also approve a mechanism that would adequately fund our part in

order to support these loans.

Action: Commissioner McKiernan made a motion, seconded by Commissioner

Johnson, to approve, and fast track it to Thursday night’s meeting.

Chairman Burroughs said we have a motion and a second. Before I do that, any other
commissioners have comments or questions? Seeing none, I'd ask staff, do we have any comments
from the public? Ms. Godsil said no public comments were received.

Chairman Burroughs said we have a motion and the second. I would ask the Clerk to

please call roll.

Roll call was taken and there were six “Ayes,” Bryant, Walters, Johnson, Townsend, McKiernan,

Burroughs.

Chairman Burroughs said committee, | know it was stated, we have full confidence that we'll be
passing something Thursday night. 1 don't know if that will be the case, but I know there will be
discussion. I supported the motion because it just advances the resolution, not because we'll come
into an agreement on Thursday night. Ibelieve that that is a discussion that will be had by the Full
Commission. 1 do believe this will go on the consent calendar because we didn't separate—]I
wanted to have that discussion, but I know we'll be discussing the other portion of that Thursday
evening. So, I just appreciate the committee's work and comments.

Ms. Godsil said, Chairman Burroughs, before we move to ltem No. 3, just as a
clarification, because we're fast tracking this item to this Thursday, it will be placed on the
Standing Committee Agenda, whereby discussion will take place.

Chairman Burroughs said great. Thank you for that clarification. I appreciate that. I

feared it would go straight on to the consent calendar.
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Item No. 3 — 211173...PRESENTATION/RESOLUTION: CASH AND INVESTMENT
POLICY

Synopsis: Presentation of the Unified Government's Cash and Investment Policy with no changes
and consideration of a resolution adopting said policy, submitted by Andrea Parra, Interim County

Treasurer.

CASH AND INVESTMENT POLICY
ANNUALLY REQUIRED UPDATE

& anding

Andrea Parra, Interim County Treasurer, said [ have a very, very brief presentation.

HERE ISWHY | AM BRINGING THISTOYOU

All I have to do today, like the description said, we do go through the annual review of the Cash
Investment Policy. What it includes is policy and procedures for responsible management of our
funds. Additionally, we use this policy to have a review to submit with our application to the state
of Kansas for expanded powers, which allows us to go out for investments up to four years.

Again, I just want to make note that we had no changes for this policy as presented through
our Cash Management Committee prior to this meeting, and just request approval and moving
forward.

Chairman Burroughs asked committee, comments/questions?

November 29, 2021




29

Commissioner Townsend said some years ago, I may have asked this question because
this submission or request comes up periodically, but who is on the Cash Management Committee?
Ms. Parra said sure. So, we have Kathleen VonAchen, CFO; then the County Treasurer. Then
you have the Accounting Director, which would be another position, Cash Manager would be a
position. Then we also have the Clerk and someone from Legal and also someone from the
Legislative Auditor's Office.

Commissioner Townsend said okay, and the policy, it says here, was reviewed by that
committee. Was that done within the last, what period of time? Ms. Parra said within the last 30
days if not sooner. We review this prior to bringing it forth to make sure that we don't have any
things that we want to correct before bringing the final document to you all.

Commissioner Townsend said okay. And so from this, it was the recommendation of that

group that no changes to the policy be made. Ms. Parra said correct

Chairman Burroughs asked any other questions or comments? Committee, this was for
information only. If there's no other questions or comments. Andrea, thank you so very much for
your presentation. This was not an action item, as I stated.
Ms. Godsil said, Chairman Burroughs, this is an actionable item. It’s a resolution.
Chairman Burroughs said I did not—it was not listed here. My apologies. Thank you,
Carol. That's what I love about staff staying on top of things. This being an action item, I would

ask, is there any comments from the public? Ms. Godsil said no public comments were received.

Chairman Burroughs said, committee, I stand corrected. This is an actionable item. I would

entertain a motion for approval.

Action: Commissioner Townsend made a motion, seconded by Commissioner
McKiernan, to approve. Roll call was taken and there were six “Ayes,” Bryant,

Walters, Johnson, Townsend, McKiernan, Burroughs.

Chairman Burroughs said again, thank you, Ms. Parra, appreciate the review this evening; and,

committee, thank you for your support of advancing the issue, the resolution.
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Item No. 4 —211184... SALE RESOLUTION: 2022-A BONDS AND 2022-1 TEMPORARY
NOTES

Synopsis: A resolution authorizing the offering for sale of municipal temporary notes and general
obligation bonds of the Unified Government of Wyandotte County/Kansas City, Kansas,

submitted by Debbie Jonscher, Deputy Chief Financial Officer.

? 69 (;()\’E&%é
Q

€

2022 BONDS & TEMPORARY NOTES
SALE RESOLUTION

Unified Government of Wyandotte County & Kansas City, Kansas

ED/F Standing Committee
November 29, 2021

Debbie Jonscher, Deputy Chief Financial Officer, said I do have a short presentation. Thisis a
resolution authorizing the sale of municipal temporary notes and general obligation bonds for the

Unified Government.

2022 SALE RESOLUTION

Resoiution: Authonzing fhe oflenng for saie of Gensl Obligation Temporary
Noles and General Oblgation Bonds of the Uniled Gowermmaent of Wyandofe
County/Kansas City. Kansas.

Loy TaHecs § 55 142000
Enterpise Fund Projecs $ 108 537 000
Total § 163 879,000

o

Did just want to note that included in your sale resolution is a list of all of the projects that could
potentially be included in the financing. We have Tax Levy projects totaling $55,142,000 and
Enterprise Fund projects totaling $108,537,000. The Enterprise Funds would be sanitary sewer

and stormwater projects for a total of $163,679,000. 1 did just want to note that each project can
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only have debt issued up to the amount approved, and that takes into account any previous

bondings or temp notes, the current financing, and any potential future bondings.

REIMBURSEMENT RESOLUTIONS

A ter v " -
resohutions are isued for e e el ' o

I did want to talk a little bit about reimbursement resolutions. Reimbursement resolutions are
resolutions where projects are—when we issue debt projects, we have to identify the location and
the work to be done. Some projects, when we go to financing, we're not able to identify all of that
information. A lot of this is on the annual projects, so we issue a reimbursement resolution. Once
the project is identified, then we would issue the funding during the next issuance.

So, I did just want to note the top table here are the 2021 reimbursement resolutions. These
were not included in the 2021 financing: however, the projects were approved by the Commission.
So, all of these projects in the top table are being included in the current sale resolution for 2022.

The bottom table is the 2022 reimbursement resolutions that are not being financed. So,
they are not currently included in the project list that you have in your resolution. Once the work
- the projects were authorized when we approved the budget, as were all the CMIP projects. So,
the department can proceed with issuing contracts and identifying the work, and then these projects

would be funded during the next financing.

Project Funding not included in Sale Resc

Public Building Commission Projects
West Annex (2021 Amended) 5 190K

Sanitary Sewer Projects

Kaw Pont BioSolids Digestion (2018-2022) $ 68.5M
Green Infrastructure Improvements (2022 Budget) $ 50M
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A couple of projects 1 did want to note that are not included in your sale resolution. The first one
is the Public Building Commission project for the West Annex. This was - you'll see it identified
in the 2021 amended. It was included in the 2021 original budget; however, it was not financed
for $190,000, and it is currently not included in the 2022 bond issue.

Also, we have a couple of sanitary sewer projects totaling $73.5M. We have the Kaw Point
BioSolids Digestion and the Green Infrastructure Improvements.

I just noted for Kaw Point, the budget is from 2019 to 2022. This was a multi-year budgeted
project, and we do have money in the current financing issue for the Kaw Point. I think it's about
$8M, but this is budget that has been previously approved by the Commission, but we're not
issuing. We currently look at the projects and try to determine how much is going to be spent
within the next 12 months. This is budget that has been approved, but we're not ready to spend it

yet. So, the Green Infrastructure is in the 2022 budget at S5M.

2022 SaLe ResoLumion RECONCILIATION

This next slide is just a reconciliation for the sale resolution. It starts out where we were last year
at this time when we approved the 2021 sale resolution. You can see you approved sale resolution
of $158M in potential projects. When we issued temporary notes and bonds in 2021, we actually
only issued about $94.1M, so there was $64M in projects that were authorized. We did not issue
the funding because we didn't think we could spend it within the next 12 months.

So, the reconciliation, going down the temporary notes that were issued in 2021 are rolled
over and they will either be financed with another one-year temporary note or go to permanent
financing. We've also added in those reimbursement resolutions from 2021 that I talked about.

We had a little bit of an increase in 2021 amended for, I think, a couple of CMIP projects.
I've included the 2022 CMIP projects for debt, as well as projects authorized but not issued

includes budgets that were approved where we did not issue financing. Then, what I've done, is
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subtracted out the 2022 reimbursement resolutions that we’re not financing as well as the projects
I just showed that were not included in the sale resolution. So, that brings us down to our total.

The Tax Levy projects at $55.1M, Enterprise at $108.5M, for a total of $163,679M.

Tentative Calendar
Aetion ears Dvm———

Hansing Commmitts rwws e o promcts t5 e francad £ S4m regchmen ou 19

BonaTemp Mota Sake Dec. 18"
Finalue Debt Structure kor Bond Hote Sale Jan 2002
Preparation of Preliminary Ol Swatement bor ratings calls Dec.dan 2022
et raseg calls Fee 2022
Sale Feb 2022
Ciosing semement and recega of lunds M 2022
Redemption of 2021 Temporary Hotes hpr. 1%
o

This is just our tentative calendar for our 2022 Bond and Temporary Note Sale. We’re at the
standing committee on November 29", If approved, it would move on to the December 16"
commission meeting. We will be working over the next couple of months to prepare for the sale.
We’ll hold ratings calls in February and then we will hold the sale tentatively scheduled for
February of 2022, with a closing in March, and then we will redeem the 2021 temporary notes on
April 1%

UG Commission Action

Approve

resolution

(=]

That concludes the presentation. We are asking for approval of a resolution to move forward with

the sale of temporary notes and bonds. I can answer any questions.

Chairman Burroughs said thank you. Ms. Jonscher. Committee, any the questions of Ms.
Jonscher? Any questions of Legal in reference to the resolution? I don't see any. Ms. Godsil, do
you see any hands? Ms. Godsil said there are no hands from the commissioners nor from the

public, and we have not received any public comments.
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Chairman Burroughs said great. Thank you. It's our little Radar O’Reilly there. That's

awesome. Let's move forward with a motion.

Action: Commissioner Johnson made a motion, seconded by Commissioner

Townsend, to approve as submitted.

Chairman Burroughs said we do have a motion and a second for approval of Item No. 4, and
that's the sale resolution of bonds and temporary notes. At this time, I'd ask the Clerk to please

call roll.

Roll call was taken on the motion and there were six “Ayes,” Bryant, Walters, Johnson, Townsend,
McKiernan, Burroughs.

Item No. 5-211191... RESOLUTION: VISIT KANSAS CITY., KANSAS DOCUMENTS
Synopsis: A resolution approving the 2022 Budget, Marketing Plan, and new Five-Year
Agreement between the Unified Government and Visit Kansas City, Kansas, submitted by
Kathleen VonAchen, Chief Financial Officer.

Kathleen VonAchen, Chief Financial Officer, said I've been working with Alan Carr on this

presentation, and | believe he will be joining us here.

Kn Nsns | UG EDF/NCD Standing

-CITY- | ‘ommitee
KAnNsSAS

Alan Carr, Executive Director, visit Kansas City, KS, said | have a couple of quick slides to

share with you to talk a little bit about what we've been doing here at Visit Kansas City, Kansas.
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Wyandotte County Hotel Performance

To start off with, I think it's always helpful to see where things stand in terms of tourism here in
Kansas City, Kansas, and one of the best ways we can do that is look at how our hotels are
performing. As everyone's aware, we're coming out of a dark time for tourism here in Kansas
City, Kansas, and everyone really with COVID, but we've seen some really positive signs in the
last couple of months. This shows you the hotel occupancy, the number of hotel rooms that are
filled. The gray line is 2019. The blue line is the current year, and the orange line was last year
in 2020. I think the really positive sign is as you look into the summer months, we really started
to approach 2019 levels, and that's been really positive. Now we have seen since kids have gone
back to school, we've seen a little bit more separation, and I think as there's been some additional
spikes in COVID. I think there's been a little more caution, but hotel occupancy has been trending

well.

Wyandotte County Hotel Performance

On the rates side, the amount of money that the hotels are charging, that's been a totally different
story. Since summer, we've actually exceeded 2019 rates. So, there's been a lot of demand out
there and hotels have been taking advantage of that to make up for those huge losses in revenue

they experienced in 2020, but really since June, our hotel rates have been above 2019 levels.
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Wyandotte County Hotel Revenue Asof Oct 3
-6%
A
$49,520,296
YTD 2019
546,461,524
YTD 2021
$28,420,945
YTD 2020

That has been a great story for our hotel revenue here in Wyandotte County. You can see in 2020,
hotels had about $28M in hotel revenue. This year, we are at about $46M in hotel revenue. This
is through October 31%. So, we're up 63% over last year, and I think what's really positive is we're
only down about 6% from 2019 levels, and really every month since July, we've actually been

above 2019 levels. So, we're really seeing a great rebound.

|
' KANSAS CITY KANSAS

0

We have been working to take that demand and convert more of those visitors here into Kansas
City, Kansas, over the last couple of years. As I'm sure you're aware since I started in 2020, we

changed our name to Visit Kansas, City Kansas.
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VisitKansascityks.com

We also launched a new brand. Earlier this year, we launched a new website, which was quite a
big undertaking.

— KANSAS CITY KANSAS —

REGIONS

i? Downtown

g Mortheast

(&) midtown
2% West

1) south

We're really working as part of our story that we're telling about Kansas City, Kansas, to really
talk about all of the neighborhoods and all of the experiences that you can have through Kansas

City, Kansas. One of the ways we've been doing that is through some product development.

KCK Taco Trail features nearly
50 restaurants offering
authentic tacos

(&1 f Lin [

I's Time Lo Hit the RC
Taco Trail

Thes werrter, bt ihe trasl = The KC Taco Trad The
Maras Cy Kansas Convention and Vistors
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Part of this will be—hopefully, you are familiar with is the Taco Trail that we launched last year.
This is the initiative to get visitors to go and experience the great taquerias all throughout the

community. This has been a much bigger success than we ever anticipated.

L=
TReL 11,299 Sign Ups

;
2500
100C

To date, we've had over 11,000 people sign up for the Taco Trail through the online pass. To give
you some perspective, the platform we use to host this, their average for a trail is about 2,000

people. So, we have quite blown away what they normally see.

a2
T Ine
T::ﬁ. 17,175 Check-Ins i

B San Antonio

Bonito Michoacan

® California Taco Shop
® Taco Republic
® Bohemio Mexican Restaurant
R E| Pollo Rey
= Tagqueria Mexico #4
68.7% = El Toro Loco Mexican Bar & GCrill
= Amigos Grill & Cantina
= Other

That's translated into more than 17,000 people checking in to about the 50 restaurants that are on
our trail, getting out and exploring all of the neighborhoods throughout Kansas City, Kansas, to
checkout those businesses. We've had people visit every restaurant. In fact, we've had about a

dozen people that have visited all 50 restaurants and completed the trail over the last year.
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Coming up, we're working on our second trail that we are in final stages of development, and we
hope to launch in early 2022, and this is the KCK Legacy Trail. This is to be more of a heritage-
based trail that's going to allow visitors to follow the journeys of the main groups that settled
Kansas City, Kansas. So, we'll be taking people through the various neighborhoods of Kansas
City, Kansas, and sharing history, stories, historic places, and historic people of Kansas City,

Kansas.

Sports advisory
committee

H
3

We're also working on the sports side. We know sports is very important, especially youth
tournaments, sports tournaments, and professional sports. We've worked on a sports study this

year and are forming a new sports advisory committee that will launch early next year.
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We also know that tourism jobs, like many industries, have been hard hit and tourism jobs
especially have been hard hit; and so we've actually launched a hospitality job board that we're
working with tourism partners, hotels, and restaurants throughout Wyandotte County to help
promote and advertise for those jobs that are available here in Wyandotte County so we can help

fill more of those positions.

Strategic priorities

Increase Visitors taXCK (a nf
:ﬁ .

"
i

This all goes into what our long-term strategic priorities are. You have our marketing plan in your
packet, but just to summarize briefly what that is, there's really three big picture things that we try
to focus on in promoting tourism here in the county. The first is to increase visitors into Kansas
City, Kansas, through marketing those things that I was showing you, as well as attracting sporting
events, meetings, and conventions.

We also want to make sure that when people are here enjoying their time, that they have a
good experience, and so we have as a part of our team that works on welcoming visitors, providing

them information while they're here, providing amenities to groups, and then we're working on
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those product development things like the trails, the Taco Trail and those things so that there's
some great opportunities for people to enjoy while they're here.

Finally, we also know it's really important to have a strong tourism industry, and that we
have an industry that's aligned with the community and vision that the community has. So, we've
been really stepping up our outreach to neighborhood groups and to stakeholders throughout the
community to make sure that the vision of what we're promoting, the story we're telling really

aligns with the rest of the community.

New initiatives

As part of our five-year plan in preparation for this new contract, we've looked at kind of big
initiatives going forward. | won't go through all of these, but we've really made a transition over
the last couple of years from being this kind of small tourism organization into operating like a
larger tourism organization. So, we've professionalized some of the services, increased our ability
to track and get data about what we're doing; as I shared, launched a new brand. We've added a
Community Engagement Manager this last year to help get out there and interact with the
community and work on those initiatives that we have in common.

Coming forward next year, we're working on better telling our story in the region in the
Kansas City Metro Area. We're doing that, we're partnering with Kansas Restaurant Week to try
to get more attention to restaurants here in Kansas City, Kansas. We are a sponsor and are working
with the Parade of Hearts that in the spring, we'll be putting hearts all over the metro area, including
many, we hope, and they will be here in Kansas City, Kansas. So, it's a great way for us to get

involved in those initiatives.
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We're also working in the future on looking at our location and our visitor center to make
sure we're in the right place to interact with the most visitors into our community. We're going to
be advocating for developing a tourism master plan for Kansas City, Kansas, to make sure there's
alignment about how we develop as a destination going forward. We know on the sports side we
want to work with our surrounding communities along the 1-435 corridor, and that there's a great
opportunity to attract a lot of big events within the region going forward. And then, of course, as
we get to the end of this new contract period in 2026, we hope that we'll be very busy working on
initiatives around the World Cup if the Kansas City Metro Area is successful in attracting that

event here.

2022 Proposed Budget

2071 2022 [«
UG CONTRACT §1.399.099 S1.406.87= 0.6%
OPP FUND *$100,000 £100,000 0.0%

OTHER INCOME 33500 34,200 pt

MARKETING/SALES 924372 $900.397 16%
OPERATIONS $89.399 S04, 253 hr g

PERSONNEL £528.828 S547.425 35%

TOTAL EXPENSES $is<2s99 Sisevom

In terms of 2022, you have the budget that we've submitted in front of you that's been approved
by our Board of Directors. We, really in working with the UG, we have a level budget this year
based on where things have been with tourism. So, we really had to kind of with what we're seeing
in inflation and some of our insurance costs kind of sharpen our pencils and look at kind of some
key projects to work on, but I think we've come up with what we believe will be a really good
budget for us to continue some of these initiatives to help move us forward, continuing to spend
the majority of our money in marketing and sales of Kansas City, Kansas.

We have—you'll see an increase in our operations budget. This is related to some
exploration of potentially a new office location in as soon as 2023, as well as just some increased

technology costs and then some of those types of expenses that we've had as our employees have

converted into remote work.
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Then, as I said, you have in the packet kind of an outline of where our money goes in each of these

categories focusing on sales and marketing.

I'm happy to turn it back over to Kathleen to answer any questions or continue

Ms. VonAchen said no, 1 don't have any questions. Thank you, Alan, for making that

presentation. We're happy to answer any questions from the Committee.

Chairman Burroughs asked, committee, any questions?

Commissioner Johnson said I'm just wondering, Mr. Carr, do you—you've given us the 2021

budget and the 2022 budget. Have you been able to provide it or are you able to provide any sense

of how you have done in terms of actuals year-to-date? Whether that be through three quarters or

through 10 months or however you would analyze that? I’m just curious.
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Mr. Carr said yes, it's been an interesting time period. You know, on the convention sales
side, for example, conventions and meetings just aren't happening right now, so, it's been quite
interesting for our sales team. They continue to develop those relationships, but we're nowhere
near where we want to be in terms of attracting meetings and events, new meetings and events into
the community.

I know as part of our - we will be providing you with year-end figures once we once close
out 2021, and I think we come back and do that formal presentation to you. [ think it's usually in
the spring to share kind of how all the numbers turned out, but, as I said, 1 think we're seeing strong
interest. Our website, for example, we saw record numbers, believe it or not, during 2020. This
had a little bit to do with us relaunching the site and being a little more aggressive in some of our
advertising than some of our partners. That's been paying some dividends for us, I think, in what

we've seen in our hotel visitation compared to other communities in the region.

BPU Board Member Bryant said thank you very much for the presentation, Alan. It was very
positive to see that we've rebounded so well. [ know tourism took a massive hit the first year of
the pandemic. It's also nice that while a lot of us over the years have always wondered why KCK
doesn't pull in more conventions, why we didn't build a convention center and things, when you
look at the way tourism destinations in KCK are more family oriented, so, therefore we stay busy
even when large gatherings are kind of prohibitive. So, I look forward to seeing 2022 bounce back
even beyond what 2019 was.

Mr. Carr said thank you. Yes, we certainly—our product is all about the leisure traveler,
and that especially is a lot of families. We do really well with youth sports, whether it's events
that are actually hosted here in Wyandotte County or we also get a lot of families that stay with us
that attend events at Hy-Vee Arena that are there for tournaments there, events that are down in in

Shawnee at Mid-America Ballpark. We see a lot of those families staying at our hotels as well.

Commissioner Townsend said I had just two questions about the breakout of a couple of the
marketing and program expenses that have been itemized on the budget list. The first is the event
opportunity fund grants, and that's budgeted at $100,000. What is that exactly?

Mr. Carr said yeah, so this was a new addition that preceded me joining the organization

that we worked out with the UG to provide incentives for meetings and events to come into Kansas
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City, Kansas. So, as we're working with sports tournaments, events, meetings or conventions, a
lot of communities have a fund available where they can provide financial cash incentives to those
events to come into Kansas City, Kansas. So, our contract was amended, I believe in 2020 or
2019, and we received that first payment in 2020. Its funds that we can use and award to attract
meetings and events into Wyandotte County.

In 2020, we have awarded so far four of those grants, totaling approximately $30,000. Two
of those were for Catfish tournaments, like actual fishing tournaments that took place at Kaw Point,
and I believe one of them still has some events coming up in 2022. With all of these awards that
we do, there are metrics and goals that those events must achieve related to hotel room nights. So,
in order to get the full payment from us, there's kind of a sliding scale and they have to meet those
goals of getting room nights in Kansas City, Kansas, before they'll get those full payments.

Commissioner Townsend satd okay. So, will the payments be the same for each event
predicated on what you just said about meeting the number of hotel night goals?

Mr. Carr said so, it's going to be individual to each group. The way we have worked with
the UG to award these grants is they have to be approved by our Board of Directors. So, we'll
submit a proposal to our Board of Directors for that event and then, as [ said, we'll award those
funds based on them achieving their goals.

So, for example, I think the ones that we've awarded have been anywhere from I think there
was—and I don't have this right in front of me, but I think there was a basketball tournament that
was bringing in significant out-of-town visitors that I think was up to $10,000, depending on the
number of actual room nights. I think that may be closer to $5,000 in what they actually achieved
of what they'll be getting.

The Catfish Tournament was a series of four tournaments that took place throughout 2020
and 2021, and I think they were eligible for up to, I believe, $20,000 based on that event and their
room nights generated.

Commissioner Townsend said one last question about these. How is the event organizer
made aware of these fund grants, and are they eligible for any type of event that comes in.

Mr. Carr said yeah, so our criteria is simply it's based on bringing economic impact into
Kansas City, Kansas, and into Wyandotte County. We primarily look at that through hotel
utilization and bringing an event that will bring visitors that use hotels. And S0, we are promoting

that as we're working with these, especially, sports events, planners. That's where we've seen the
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most opportunity. That's where we attract the most groups, but as long as it's going to bring room
nights in, we would be happy to—for people to reach out to our sales team and we can kind of
walk them through that process and the metrics that we would need to get the application to present
it to the Board.

Commissioner Townsend said okay. So, anybody might be eligible, it just depends on
how many room nights may be associated with their event.

Mr. Carr said correct?

Commissioner Townsend said okay, all right. The one last item in the expense group, I
see you have a separate line item for advertising, and then when you come down to neighborhoods
and trails. What is that about and how is that expenditure different than what you're doing in the
advertising line?

Mr. Carr said yes, so our neighborhoods and trails line item, that's a somewhat new line
item we've added over the last couple of years. This is related to those virtual trails development
that I mentioned, the Taco Trail, so our expenses around that. What we've tried to do is break out
advertising so anytime we do advertising, we put that into our advertising line item. Any kind of
program and development costs or ongoing costs, would go into that neighborhoods and trails
item.

We also have, in addition to those virtual trails that currently there's a Taco Trail and then
we've been working this year on the development of the Legacy Trail. We also have a program
called Guide by Self. So, you may see it at our major attractions throughout the county. Ibelieve
there's about 12 actual physical signs at those locations with a phone number and a person can call
that phone number and get about a one-minute tour of that location. So, those expenses also go
into that line item.

Commissioner Townsend said okay. So, it's more about programs above and beyond just
advertising. Mr. Carr said correct, yes, programs that would bring visitors into our neighborhoods

is what we focus on there. Commissioner Townsend said thank you very much.
Chairman Burroughs asked any other questions? I don't see any other hands. Ms. Godsil, do

you see any hands raised? Ms. Godsil said no hands raised and we’ve received no comments from

the public.
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Chairman Burroughs said thank you. I appreciate that very much. Okay, committee, this is an

action item. This is our last action item of the evening. 1 would entertain a motion.

Action: Commissioner McKiernan made a motion, seconded by Commissioner
Townsend, to approve as submitted. Roll call was taken and there were six

“Ayes,” Bryant, Walters, Johnson, Townsend, McKiernan, Burroughs.

Chairman Burroughs said thank you, committee, for that, and Alan, congratulations. I look
forward to continued marketing within Wyandotte County, Kansas City, Kansas. It's important
that we compete with others within the metropolitan area and across the nation to ensure that we

get our fair share of the economic opportunities that come with travel. So, thank you.

Item No. 6—211185... REPORT: 3RD QTR 10K BUDGET REVISIONS
Synopsis: Report on the 3rd Quarter 10K budget revisions, submitted by Reginald Lindsey,
Budget Manager.

2021 Budget Revisions
3 Quarter

{July 2021 - September 2021)

Economic Development and Finance Committee

Debbie Jonscher, Deputy Chief Financial Officer, said tonight, this item is the 3™ Quarter
Budget Revisions. I'll just remind you of the budget policy that any revisions over $10,000 are
approved by the County Administrator's Office and are presented to the Economic Development
and Finance Committee on a quarterly basis. If the revision is over $50,000 and is needed to
sustain ongoing operations, then it is also sent to the Mayor and then brought to the next quarterly
ED&F meeting. Ifit's over $50,000 and it's not needed to sustain operations, then it's required to

be reviewed by the Commission.
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Economic Development and Finance Committee

So, up on the screen here, I've got the revisions. I've got two screenshots here. The top one is
budget revisions ranging from $10,000 - $50,000. You can see there are five revisions totaling
just under $140,000, showing when those revisions were approved. All of these revisions were
done within the department’s budgets and shows what the description of what the revision was for.

The second table is revisions greater than $50,000. As you can see, there are also five
revisions there. The total of all five revisions is $778,000. The first two revisions were moved
within the department budget, and it looks like items three, four and five were all done outside.

So, I believe that requires budget being pulled from contingency to cover those revisions.

5 5 .
z 8 Questions ?7?
%) $
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Economic Development and Finance Committee

That's all I have on the 3™ Quarter revisions, if there are any questions.
Chairman Burroughs said thank you, Debbie. If I may, would you share with those listening and

joining us this evening, who has the authority to expend those dollars? Ms. Jonscher asked, do

you mean the department or are you talking about the approval of the revision?
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Chairman Burroughs said the approval of the revisions. Ms. Jonscher said when a
revision is requested over $10,000, it is sent to the County Administrator's Office for approval. If
the revision is over $50,000, it goes to the Mayor's Office for approval, as well as it may be required

to be reviewed by the Commission prior to approval.

Chairman Burroughs said thank you, Debbie. I think it was important that the public understand
that these expenses just don't happen, and these dollars are reviewed by a number of individuals
within the Commission as well as staff, Budget Director, so thank you for that. Okay, this was for
information only.

Any questions from the committee? I see no hands raised at this time. So, as I stated this

for information only. This was not an action item.
Action: For information only.

Item No. 7-211187... REPORT: 3RD QTR BUDGET TO ACTUALS
Synopsis: Report on 3rd Quarter Budget to Actuals, submitted by Debbie Jonscher, Deputy Chief
Financial Officer; and Reginald Lindsey, Budget Director.

1, S -1::
2021 Q3
BUDGET-TO-ACTUAL
FINANCIAL
PERFORMANCE

(JULY 2021 - SEPTEMBER 2021} / /

Debbie Jonscher, Deputy Chief Financial Officer, said this is the 3" Quarter Budget to Actual

Financial Performance. We'll start with the Consolidated General Fund information.
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CONSOLIDATED GENERAL FUND

FY 2020
3ed Qur YTD

Buds Actual
$ 202,109 § 171,400
$ 214869 5 149343

$ 1910 5§ 686

3ed Qe YTD
S 4632 § 205516
S 235660 S 161774
S (s (11

Balance, Start of Year

§ (10850 § 2742
5 0% 5 11983

S 10440 § 43630
$ 31006 S 31,006

Balance Year-to -Date

$ 1713 § 507

S 41486 S 74636

CONSOLIDATED GENERAL FUND OVERVIEW

This consists of the City General Fund, County General Fund and the Parks General Fund. So,
we've got the revenues and expenditures here along with the net change. This is the comparison of
fiscal year 2021 with fiscal year 2020. So, as you can see for revenues, currently we are at 83.4%.
We received 83.4% of the budgeted amount. On expenditures, we've received 68.6%. The next
couple of slides will go into the detail on what is under each of these categories.

So, we'll start with—were there questions? Chairman Burroughs said no, that's fine. Any

questions? Let me look, Debbie. I'm sorry, I'll pull up my screen here. I see no hands raised.

™

GENERAL FUND REVENUES e

Figure 1! (#y General Fund Prior Year vi. Current Feor

Ms. Jonscher said okay. We'll start with the City General Fund Revenues. This details out all
the different revenues in the City General Fund. As you can see, property tax, we collected just
slightly over 100% of budget. The property tax collections, there are five distributions each year
with the two main distributions being January and June. So, typically by the 2" Quarter, we have
received about 90% - 95% of the property tax collections. I believe there was one small
distribution that's done in the 4" Quarter, so you might see just a slight change with the next
quarter’s reports. Sales tax is at 76.3%. Other taxes are at 73.7%, and 1 believe this is—the other n
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tax is where you will find the BPU revenues. Permits and licenses are at 80%. Intergovernmental
revenues are at 81.2%. We'll just note in intergovernmental revenues, this does include some of
the ARPA funds for the lost revenue replacement funds. There's $25M in 2021, $15M of that is
in the City General Funds. $6M is in the County and then there's a little split out within all of the
other funds. So, that's what you're seeing here is that loss revenue calculation, and then it looks
like most of the others are charged for service at 71.9%, fines and fees at 69.5%, and miscellaneous
at 58.5%. So, we're at a total of 78.7% for total revenues ending the 3™ Quarter.

This next table just shows a comparison from the prior year. The blue is the prior peried,
and the red is the current period, and the dotted line would represent 75% which would be three

quarters of the current year.

Chairman Burroughs said, Debbie, if may. Can we go back to that slide, again, one more time?
Where is the one, the intergovernment revenues. Which item - it's kind of hard to see.

Ms. Jonscher said it's right here. It's the fifth line down on the table on the left. The
budget is $18.9M and the actuals are $15.3M, revenue collected 81.2%.

Chairman Burroughs asked and how does that compare with 2020? That's what I was
looking for here on this sheet, the 3™ Quarter of 2020 with your bar graph. Which one of those is

it? Ms. Jonscher said it’s in the middle here.

Kathleen VonAchen, Chief Financial Officer, said, Commissioner, so the amount of

intergovernmental revenues collected in 2020 was only around $5.0M. So, you can see a lot more.

Chairman Burroughs said well, if I understood, and please help me if I'm not correct. The $15M
for that’s—$15M of that is ARPA.

Ms. VonAchen said yes, that's right. Ms. Jonscher said almost $15M, right.

Chairman Burroughs said almost $15M is ARPA and for lost revenue and I was trying
to see how that lost revenue played into the bar graph here where it showed, it looks like the—I’m
trying to understand the bar graph by the bar graph 2020 is so, it’s 2020. Ms. VonAchen said so
the bar graph isn't showing the dollar amount. It's showing the percentage of budget that's been
collected through that 3" Quarter.
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Chairman Burroughs said okay. And that included last year additional federal funding,
right? Ms. VonAchen said no, the General Fund did not no, see CARES Act dollars were reflected
in a Grant Fund, not in the City General Fund. The only CARES Act dollars received were actually
reimbursement for public safety expenditures, which were recorded in an expense account.

Chairman Burroughs said thank you, Kathleen. | was just trying to understand the bar
graph. It has the largest growth in 2020, and when we talk about lost revenue, I think it's important
that we understand where we've lost, where our potential of lost revenue stood. 1 just wanted some

clarification. I'll look into that deeper myself later. Thank you, Debbie. Please continue.

GENERAL FUND REVENUES

Ms. Jonscher said 1 think this next table will maybe give you the information you might have
been looking for. So, this is a comparison with 2020 actuals. So, you will see in the
intergovernmental 3" Quarter actuals, we had collected about $758,000, but, as you can see on the
bar graph, it showed we had collected 100% of budget by the 3" Quarter. So, within 3™ Quarter
actuals for 2021, we're at $15.3M.

Chairman Burroughs said okay.

Ms. Jonscher said so, this is just a comparison of each of these four through the 3™ Quarter
0f 2020 compared with 3™ Quarter of 2021, and these would be actual collections.

Chairman Burroughs said great, thank you. That does raise more questions, but I will
deal with that at a later time when we have discussions on the budget. 1 know this is just a

comparison, so please continue.
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COUNTY -
GENERAL FUND REVENUES R

Ms. Jonscher said the next slide we're going to talk about the County General Fund revenues.
The same detail here. We’ve got, as you can see, property tax on the county side also. It’s collected
at 100.2%. 1 think these are the percentages are relatively similar to well, no they're not. Sales tax
is at 76.3%. Other taxes are 87.5% and we have intergovernmental revenues here, as I said, about
$6.IM was the ARPA lost revenue that's been collected, so intergovernmental revenues are at

99.6% of budget. Charges for service, 81.8%, fines 77.7%, miscellaneous.

So, on the county side, we are at 93.4% of revenue collected. Part of that is probably
because the majority of the revenue on the County General Fund side comes from property tax
V revenues which have been collected at 100% for the year.
So, then the graph on the right-hand side just shows the comparison of the percentage
collected from 3™ Quarter 2020 to 3" Quarter 2021,
Chairman Burroughs said great, thank you. Questions, committee? Seeing none, we’ll

continue on, Ms. Jonscher.

Compéaison Wi 2050 RIch"

Property Tax
SBales Tax
Other Tax
P itarLb
Intergovernmental Revenues
Charges for Service
Fines. Forfeits. Fees
% Tr In
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Total 8519 $ 70,203
Table 7: County General Fund Revenues Year to Year Comparison

COUNTY
GENERAL FUND REVENUES

Ms. Jonscher said this is just the County General Fund revenue with a comparison to 2020. These
\J/ are the actuals collected through the 3™ Quarter. You can see that in 3™ Quarter 2020, we had
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collected about $58.5M and now we're at $70.2M, which a portion of that is related to the ARPA ﬂ

revenucs.
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GENERAL FUND EXPENDITURES

With that, then I'll go into the expenditures. So, we'll talk about the City General Fund
expenditures. We've got all the different categories here. Personnel is at 69.8%, services are at
73.3%. 1 will just note that services on the City General Fund side include both the trash contract
as well as the ATA contract. Supplies are at 56.3% and that would include some of the larger
categories, might be fuel, natural gas, parts, expenses. Grants and claims 55.9%. Miscellaneous
and transfers out are only at 36.5%, and capital outlay is at 33.9%. So total City General Fund
expenditures, we spent about 68.6% of the total budget for the year.

The graph on the right is a comparison of 3™ Quarter actuals for 2020 with 3" Quarter
actuals in 2021. In 2020, we had spent just a little over $100M by the 3™ Quarter and now we're
at $109.1M.

Chairman Burroughs said, Debbie, if I may, just for those looking, if I can go back to the prior
slide. That $109M, the 2021 total—the personnel issue is the—does that reflect the increases as
well as the additional employee expense for health services that were provided for the community?
Ms. Jonscher said as far as the personnel, if there were any increases, if they were approved prior
to the end of the 3™ Quarter, they would be included. If they were not approved till the 4" Quarter,
which say October then they would not be reflected here.
Chairman Burroughs said, okay because what I see is an amended budget of $159,000
then we're looking down here at $100M and then the $109,186 both line up. I'm trying, I'm sorry,
I'm trying to get to my point here in reference to the personnel. I do know that there were salary o
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increases approved for staff and there were bonuses paid due to ARPA because of the COVID,
None of those are reflected in the personnel numbers?

Ms. Jonscher said I'm not sure. That may be something I might have to check on. I'm not
sure if they were recorded, if they're shown here or in the grants. They may be shown in the Grant
Fund.

Ms. VonAchen said yes, there aren't any ARPA bonuses being paid out of here.

Chairman Burroughs said thank you, Kathleen. I just wanted to ensure when we’re
looking at the numbers, because when we see a $59M or $59,000 jump on the total, it raises
questions as to why we would have $59M, $159,000 versus $108,000.

Ms. VonAchen said, so this is abbreviated. It's $159M and that's how much the budget
was. The second column is how much we’ve spent so far. Chairman Burroughs said correct.
It’s the same as what we spent, just a little more than what we spent last year, but we are budgeted
for $159M. So, I guess the question I would have is, the fact that we budgeted for $100,808 let
me make sure I'm looking at this correctly, we're looking at $109M already that has been spent.
Ms. VonAchen said yeah. Chairman Burroughs said we had $50M left in the last quarter. Is
that's what I'm to understand for the last month?

Ms. VonAchen said that is correct. Yes, so, there’s basically $59M left in the budget to
spend this year. Yes, and we have been looking at that. Part of it, I believe, is because we
budgeted. We anticipated that the Fire union contract would be finalized and so we budgeted for
that full effect and that has not happened yet. There are some expenditures that have not happened
yet, and we're studying it very closely. But you're correct. It looks like we're going to be
underspending our budget this year by quite a bit.

Chairman Burroughs said well, that's wonderful. In light of the fact that we're over 100%
collected for our property tax tells me that our mill levies, in our initial discussion of the budget,
there were a few of us that talked about mill reductions. It's quite clear in this budget presentation
that we met that goal early on, and that we are ahead of ourselves in that and under what we spent
in expenses. Ms. VonAchen said exactly.

Chairman Burroughs said thank you for that. Please continue.
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COUNTY [T —

GENERAL FUND EXPENDITURES

Ms. Jonscher said I'll go on to the County General Fund expenditures. The table over on the left-
hand side shows the 2021 amended budget with 3™ Quarter year-to-date actuals. So, as you can
see, budget was $72.4M and year-to-date for the 3™ Quarter, it's $49.8M. So, we have spent 68.8%
of budget. I'll just point out personnel on the county side, we're at 73.1% and on services we are
at 65.6%. 1 will note that on the services, this does include the inmate medical contracts as well
as the prisoner housing contracts, so those are included in that total.

The table on the right shows a comparison of year-to-date actuals collected for 3" Quarter
2020 with 3" Quarter 2021. So, in 2020, we had collected $48.6M, I mean we had spent $48.6M
as of the end of the 3™ Quarter and for 2021, we're at $49.8M, so we are slightly above the 3™
Quarter 2020 totals.

Chairman Burroughs said the 3™ Quarter was at only 68.8% which it should have been,
if numbers matched up, it would have been 75% of the budget or it should have been 75%. Thank

you.

ALL UNIFIED GOVERNMENT TAX LEVY FUNDS

Ms. Jonscher said the next two slides show the revenues and expenditures for all of the other

funds. This first table shows the Tax Levy Funds. The revenues are in blue here and the
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expenditures are in orange. So, we’ve already covered the City and County General Funds. As
you can see, a lot of the property since the property tax revenues have almost all been collected at
100%, you can see most of these funds are well above the 75% of budget. Total Tax Levy Funds
are at 84.8% collected. On the expenditure side, I’ll just note on the City Bond and Interest and
the County Bond and Interest, both of those are, we've got 97% for the city and 93.7% for the
county. That is due to the fact that all of the principal and interest, almost all of the principal and
interest payments on our debt are usually made by the 3™ Quarter. I think we've got a couple of
smaller debt payments that occur in the 4™ Quarter, but the majority of them have occurred in the

3" Quarter. So, on the expense side, we're at 72.2% for the Tax Levy Funds.
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This next one shows all of the other funds. So, we've got the revenues in blue here and the
expenditures in orange. I'll just maybe make note of a couple of funds. The Special Assets Fund,
as you can see, it only has 9.5%. There are some 4" Quarter entries that are made so there's nothing
reflected here, but we’ll probably see that with the 4™ Quarter report. Treasury Technology Fund
is only showing 32.8%, but I do know that they have some expenses coming in the 4™ Quarter
related to some new equipment, some security equipment, things like that are coming. So, while
it's not reflected here, that should go up in the 4™ Quarter.

Chairman Burroughs said Debbie, if I may. Ms. Jonscher said and that shows all the
other funds.

Chairman Burroughs said I do have a question. I’m looking at the Sewer Fund and I see
that the amended budget is 77.1% on the sewer system, I guess I should say. Then if we go back
over and look at 2021, it is a 64%. So, we're just a little ahead of ourselves in the amended.

Ms. Jonscher said no. On this table, actually the three columns in the middle here that are
highlighted in blue, these are the revenues and the three columns on the right-hand side are the

expenses. So, for the sewer system, we collected in revenue 77% of the budget and then on the
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expense side, we spent 64.4% of the budget. So, this one's a little bit different presentation. This
is revenues and expenditures for each of the different funds.

Chairman Burroughs said great. Thank you for that clarification. I'm trying to read
through this as you make your presentation. I appreciate the clarification. Committee, any
questions before we move on? I see no hands.

Ms. Jonscher said I was going to say, that’s the end of my presentation. So yeah, if there

are any questions. Chairman Burroughs said thank you, Ms. Jonscher.

Chairman Burroughs asked, committee, any questions, any comments? My only comment is it
looks like our numbers are looking well for this year under the most challenging of times. So, I
appreciate the presentation. It's nice to see that property taxes are at a little over 100%. So, we
have the revenue in reference to sales tax, and I must have missed that when I was looking at sales
tax and assumption taxes, but we can look at that later on when we have full discussion, Ms.
Jonscher. Ms. Jonscher said we were at about 76% for sales tax on both the city and the county.

Chairman Burroughs said great. 1 believe that those were presented last year. | know
the year before, they were a little conservative and we beat those. [ believe those numbers were
bumped up a little bit for this year. It sounds like we're pretty close with that.

Ms. Jonscher said right. We're tracking pretty close to budget right now.

Chairman Burroughs said great thank you for that. Committee, it's good news. Any other
questions or comments? Seeing none, this was for information only. There's no action required.
I want to thank staff for joining us this evening. I believe that's the last issue we have before us

on the Economic Development & Finance Standing Committee.
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Action: For information only.

Adjourn:

Chairman Burroughs adjourned the meeting at 6:51 p.m.

Tpl/am
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ECONOMIC DEVELOPMENT AND FINANCE
STANDING COMMITTEE MINUTES
Monday, January 3, 2022

The meeting of the Economic Development and Finance Standing Committee was held on
Monday, January 3, 2022, at 5:00 p.m., remotely via Zoom and on-site. The following members
were present:  Commissioner Burroughs, Chairman, Commissioners Davis, Townsend,
(substituted for Ramirez), Stites, McKiernan, and BPU Board Member David Haley. The
following officials were also in attendance: Emerick Cross, Melissa Sieben, Bridgette Cobbins,
and Alan Howze, Assistant County Administrators; Kathleen VonAchen, Chief Financial Officer;
Ashley Hand, Director of Strategic Communication; Debbie Jonscher, Deputy CFO; Katherine
Carttar, Director, Economic Development; Patrick Waters, Deputy Chief Counsel; Wes McKain,
Policy and Development Manager at the Public Health Department; Wendy Green and SueZanne
Bishop, Assistant Counsel; Monica Sparks, Deputy Unified Government Clerk; Terri Kimble and
Allie Facio, UG Clerk's Office.

Chairman Burroughs said I do want to welcome to the first meeting of the Economic
Development and Finance Standing Committee, newly elected Commissioner Andrew Davis and
Chuck Stites, and BPU Board Member Senator David Haley joining us this evening. We do have
Commissioner McKiernan, Commissioner Burroughs, Commissioner Townsend joining us this
evening, along with multiple staff. Welcome committee to our first meeting of the 2022 January
31, So, let's get started.

Before I call the meeting to order, I want to announce that due to COVID-19, some
committee members, staff, and the public are attending remotely via Zoom as well as on-site. All
participants joining by phone should mute their phones when not speaking to avoid background
noise.

During the meeting, please make sure that you announce yourself by name and title every
time you speak so that the public that is observing knows who is speaking. This is critical given
the number of remote participants and is the current guidance from the Kansas Attorney General.

The public is allowed to participate by Zoom or submit comments by email prior to the
meeting and those comments will be included in the record of this meeting. The public also will

have an opportunity to provide brief comments from the lobby of the Municipal Office Building.



Chairman Burroughs called the meeting to order. Roll call was taken and all members were

present as shown above.

Chairman Burroughs said we do have one revision to tonight's agenda, the removal of Item No.
2. That was the Amendment to Assignment and Assumption and Development Agreement for the
Homefield Development Project. That has been pulled from tonight's Public Agenda.

We have no minutes to approve.

COMMITTEE AGENDA:

Item No. 1 - 211253..APPROVAL: GRANTS BUDGET AUTHORITY FOR FEMA
REIMBURSEMENTS RELATED TO COVID-19

Synopsis: Request for approval of budgetary authorization in the Special Grants Fund for FEMA
reimbursable expenses related to COVID-19, submitted by Kathleen VonAchen, Chief Financial
Officer; and Juliann VanLiew, Public Health Department Director.

Chairman Burroughs said we now have two items this evening. Item no. 1, the Request for
Approval of Budgetary Authorization in the Special Grants Fund for FEMA Reimbursement
Expenses Related to COVID-19.

At this time, I'll recognize our Finance staff and Juliann VanLiew.

Kathleen VonAchen, Chief Financial Officer, said Commissioner this is Kathleen VonAchen,
I'm the Chief Financial Officer. I'll be making this presentation with the assistance of Juliann

VanLiew and the folks from the Public Health Department.

Wes McKain, Policy and Development Manager, Public Health Department, said I believe
Juliann is in the midst of having a child, right now. I don't know exactly where she's at in that
process, but I believe it's somewhere in the process and so I'll be speaking on behalf of the Health

Department tonight.

Chairman Burroughs said thank you. I don't think we'll be bothering Ms. VanLiew at this time.
Mr. McKain said I hope not.
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Ms. VonAchen said we're going to have Debbie Jonscher put the PowerPoint up on the screen,
because I'm calling remotely. Does she have that up on the screen now?

Mr. McKain said let me go ahead and do that, Katheen, because Debbie was having a hard
time with her computer. She asked me to go ahead and do that. Let me share my screen really

quick, and hopefully you all can see this without too many issues.

MA Reimbursement Budget Authority
Wyandotte COVID response

Kathleen VonAchen, Chief Financial Officer
Jullann Van Liew. UGPHD Director
Wesley McKain, UGPHD Manager

Ms. VonAchen said tonight, we're talking about FEMA reimbursement and we're seeking budget

authority and it's all related to our COVID response.

FEMA Reimbursement
Public Assistance Announcement

» President Joseph Biden announced on November 10, 2021, that
funding to support all eligible COVID-19 work will continue at a
100% federal cost share through April 1, 2022.

» Announcement extended prior deadline of December 31, 2021.

« Available to local, state, tribal or territorial governments and
certain non- pruﬁt organizations for eligible costs associated with
ongoing COVID-19 recovery efforts and vaccine initiatives,

b Ftesnurr:es .!-nd gLndelnes for FEMA reimbursement are provided at
o fema go w/disaster/coronavirus/governments

@Y

Just to give you an update here, President Biden announced recently in November that funding to
support all eligible COVID costs will continue at the 100% federal reimbursement rate through
April 1,2022. That has allowed us a greater flexibility to include a variety of other expenses that
could be reimbursed at 100%. This was not an action that we anticipated, so the November 10®

announcement is a great opportunity here for our organization. Initially the announcement was
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only through December of last year, and it makes available to local and state, and territorial
governments eligible costs associated with ongoing COVID recovery efforts and the vaccination

initiatives. The resources and guidelines are given to us, and they're provided in that website that

I've linked in the presentation there below.

Funding Source Prioritization

« Federal funding first, when possible

« County or ARPA dollars will be utilized:
« If federal funding is not yet available

« [f needed expense is not eligible with federal
funding

- Every attempt will be made to reimburse
local funding expenses through FEMA Public
Assistance @) o

We want to make sure that all of you understand that it's our objective, of course, in order to most
effectively use the available resources to always seek federal funding first whenever possible, and
then secondarily to seek county or ARPA dollars to be utilized for COVID fighting activities. If
the federal funding is not yet available, or if the expense is not eligible, then the plan is use county
or ARPA funds. Every attempt is being made to reimburse local funding expenses through the
FEMA Public Assistance Program. I think that this would be a good slide for Wes to talk about if

you don't mind, Wes?

UGPHD COVID response — major
expense categories

il Ga,

Testing Contact Tracing Communications
=] ° 2
oW
Community Social Services & Vaccinations
Engagement Support O

Mr. McKain said yes, I'll just breeze through this. The Commission has seen this slide many

times. These are some of the major cost drivers for our COVID expenses at the Public Health
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Department. One thing I'll mention is that the only—one of the reasons we're really excited about
the federal government extending the FEMA reimbursement timeline until the end of March is of
these six cost categories, only contact tracing is not eligible for FEMA reimbursement. I don't
know the reason for that. Testing, communications, community engagements, social services, and
support; not all of them, but some of them, and then, of course, our vaccination centers are all costs
which some of which we've incurred, some of which we will incur which we can open up
applications with FEMA to send those expenses in. These are not all of our costs, but these are
some of the major ones. We certainly don't want to spend American Rescue Plan money on funds

that we can get from other sources. We're trying hard not to do that.

FEMA Reimbursement Budget Request

e ]

FEMA Public Health Depariment Apphcation 81 $ 2,100,000
FEMA Public Health Department Applcation &7 1,571,080
FEMA Other UG Departrments Application 83 1,000 000
GRAND TOTAL - Special Grants Fund Budget Authosity £ 5,671,080
(COVID-Related FEMA Reimburiements]

@2

Ms. VonAchen said the reimbursement budget authority we're seeking totals $5.67M and it's made
up of three different applications. The first application was submitted already in 2021 and we've
already received some funds from it. The second and third items are an additional application that
we will be submitting very soon. The point of this agenda item is we need the budget authority to
spend the funds so that we can later get reimbursed for them. The funding source is the FEMA
revenue source coming from them, and the expense would be those costs that are specifically

eligible under the FEMA Reimbursement Program.
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FEMA Reimbursement UGPHD
Application #1

COVID related expenes. by UGPHD (4 portion of the 549 M suthorired IIITG!MMI i!mﬂrr
s part of the 2021 Amended Budget] - Belmburiement reossved

Other COVID related enpenses by UGPHD Special Grant 2,300 000

Fund
m-mmmwh‘h—hlm $ 2,100,000
UGPHD FEMA Raimbursement Applicstion 81} =

" Elorae s mapoms i eccravon cereer @A

The first slide talks about the Application #1. Last year, and of course, Wes knows all about this
because he's been very involved in it. The total was a combination of two things. Initially, we
already received—the total was $4.1M, but we've already received $2M. Those were expenses
that were incurred in the City General Fund and then reimbursed with FEMA dollars in the amount
of around $2M. The additional $2.1M are expenses that are being expensed in the Special Grants
Fund. That reimbursement has already been submitted to FEMA, and they have approved most of
those, if not all the expenses. It's just a matter of we're awaiting the receipt of that $2.1M. Is that
right? Mr. McKain said yes, and when we receive the $2.1M, that funding, I believe Kathleen
will be depositing into this account.

Ms. VonAchen said that's right. Those costs are listed below in the small box below there
which is for COVID staffing at the vaccination sites, for site leadership, for security, for equipment

and supplies at the vaccination center, and rent and utilities at the vaccination center, and for other

COVID-related communications.

FEMA Reimbursement Application #2
SPECIAL GRANT FukD REIMABLRIEMENT oy
i Adiing (IWIL wscoraion. chme #
ALITHORITY
FEMA Re-nbusiabie - GPHD ARPA Immedliate Newds. adopted by s:.H-um": ﬁ:"
Comminsaon on 82611 B e e p——
FIMA Resmbunabie - UGPHD Addional Meeds thru 4/1/2002 922,080 da—
TOTAL = Spartial Grants Fund Budget Authority |COVID-Related § 1571080
UGPHD FEMA Reimbursement Application 82
v Opatan of AT Fdie sSLOTEton Boe 107L1RE1 - VIS
v el LOVED M (e ptom, b Jomemrdy
-' mﬂ:—;invll - o 9

Application #2 is planning to be submitted very soon. I'm going to have Wes talk about this one.
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Mr. McKain said I'm really excited about this. There's two lines here. The first is a
calculation of the amount of the—Board of Commissioners allocated on August 26! about $6.9M
of American Rescue Plan funding to the Public Health Department. At that time, we did not know
all of the things. We weren't as much as knowledgeable of the FEMA process, nor did we know
what could be spent, what costs all could be eligible and which ones could not, nor did we know
that the deadline would be extended until March. So, we asked for funding through the American
Rescue Plan which, upon reviewing it, we see that funding is actually eligible for FEMA
reimbursement.

We looked through that $6.9M request and identified about $1.65M that we don't want to
spend American Rescue Plan dollars on; we would like to spend money from this Special Grants
Fund on. That's cost savings for our American Rescue Plan request, which is great.

You can see some of the expenses that we had asked for through the American Rescue Plan
immediate needs allocation on the 26" which are now eligible, or we would like to put instead into
this new Grants Fund here in this box. So, mobile vaccine units, adding COVID vaccination to
our clinic, testing, communications, and the demobilizing our site. We're really excited about that.

Additionally, there were some other costs that we did not put in there. It wasn't a perfect
request. One thing we find is that we sometimes don't know all of our costs before they happen
because the virus does what the virus will do and we have to respond. There was an additional,
about $900K that we're going to be charged in categories that we did not ask funding for. The
immediate needs request, and you can see operation of the K-Mart mass vaccination site, additional
mass communications, some testing and then a project manager, which is also an eligible expense.
So, between those two, and we were anticipating putting those additional needs into a second
ARPA request and which I think most of you have seen. But when we realized that they were
eligible for FEMA instead, we took them out.

Some of these, you can see we started the budget timeline on December 1%. Most of these
expenses have yet to be incurred. Some of them have been in American Rescue Plan accounts. If
the Commission favors this and we move forward, we would then just take the money out of those

accounts and put them into the new FEMA-eligible accounts. So, that total is $2.5M.
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FEMA Reimbursement Application #3

Emerpency Management COVID related expenses est. [theu 3/31/2022) $ 500,000

Other Departments COVID related expanses est. jthru 3731720020 500,000

TOTAL - Special Grants Fund Budget Authority [COVID-Relsted Othe: § 1,000,000
wpar FEMA K ) L

Ms. VonAchen said the next slide is on the third application that we're contemplating pursuing.
This is an opportunity for us to do a complete inventory of all the costs that have been incurred in
the past that would also be FEMA reimbursable. Our new consultant that came on board several
months ago, [Parametrics, provided some suggestions of areas where we have been incurring costs
to fight COVID that we hadn't anticipated would be FEMA reimbursable. Of course, we can't
claim some of these costs if they were, in fact, already reimbursed through the CARES Act.

We think that there may be possibly another $1.0M in expenses over the past 18-24 months
that could be reimbursable. Many of those costs, if they have been incurred already in the past,
they would have been already incurred in the other operating funds; for example, in the Fire
Department or the Police Department. But there may be some other costs into the future that are
FEMA reimbursable that are not.

This application is not the Public Health Department at all. It's like all the other
departments of the UG. What we've provided here is roughly an estimate of about $1.0M that we
still need to go through and do an inventory and identify those costs, but we felt that $1.0M was
probably a good estimate for granting some budget authority in the Special Grants Fund for those
anticipated future costs that are not related to the Public Health Department. And, of course, we're
not going to expense anything that isn't eligible, so if it's far less than $1.0M, then that's fine. That
budget authority would just lapse. It's more of an estimate to anticipate future FEMA applications
that are not managed or involve the Public Health Department. That's the total application of the
three applications 1, 2 and 3.
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COVID-19 Response Goals

Excel at core public health Ensure our response includes
functions: disease our community and
investigation, public integrates health equity

education, mass vaccinations into decision making

Follow the science even Utilize every available
when it's difficult resource to stop the spread

@A

Mr. McKain said this is another slide that I think the commissioners have seen. I know, I think
there's a Thursday update as well, and we tend to include these slides on a lot of the updates. Some
of our goals that guide our response, you can see them here: core Public Health functions, making
sure we include the community and integrate health equity into our decision-making, make sure
that we follow the science; and then very appropriate to tonight's presentation, make sure that we

use every resource that we have available.

Elements of COVID Response Success

O
K
[

« Early testing

« Early creation of the Health Equity Task Force

« Including social needs in our response

- Utilizing health orders when necessary (mask order)
« Support from local elected leaders &

» Significant financial investment

« Vaccine centers

@A

Some of the things that we've found have been really helpful to our success; early testing, early
creation of the Health Equity Task Force, making sure that we're thinking about people as whole
people who sometimes need assistance getting vaccinated, who sometimes need assistance
following orders, supporting our elective leaders, making sure that we're funding things to the right
levels, and then making sure that we're putting vaccination centers across the county so that
everybody in our county has the opportunity to become vaccinated if they like to. Those are just

kind of the broad overview of our COVID response to date.
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Approve of Ordinance/Resolution

« Approval of ordinance/resolution for budgetary authorization in the
Special Grant Fund for $5,671,080

» No formal budget amendment is required due to the Special Grant
Fund is not a State “certified fund” b

@L

Ms. VonAchen said we're seeking your approval for an ordinance resolution for the budgetary
authority in the Special Grants Fund. It's an ordinance and a resolution. It hits both city and county
funds, so we need an ordinance and a resolution. There's no formal budget amendment required
because the Special Grants Fund is not a State Certified Fund, but we felt given the size of this
expense, we felt that it was important that the Commission know about it and accept it, and
formally accept it in a resolution or an ordinance. It doesn't show up in the budget document
because the Special Grants Fund is not a budgeted fund. I'm happy to answer any questions you

might have.

Chairman Burroughs asked, does any member of the committee have any questions or

comments?

Commissioner Townsend said just a couple of questions and a comment. I'm glad, Madam CEO
and Mr. McKain, that you did bring this forward because in reviewing this and having the
presentation tonight, it emphasizes for me that role that FEMA plays in how we can be reimbursed
and not have to delve into ARPA funds. I'm glad you brought that forward. I don't know that I
would have been aware. It takes me back to our last meeting or maybe a couple of meetings ago
where I think Madam CEO mentioned that we're still on a learning curve about what could be
reimbursed from FEMA, so this kind of brings it home again. More specifically on one of the

slides, it's FEMA reimbursement Application #1, at the bottom it had the $4.1M amount.
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Ms. VonAchen said I think that's a typo. At the very bottom that's bolded, that should be
$4.1M.

Commissioner Townsend said no, that's not the one.

Mr. McKain said let me find it for you, commissioner. This one here, there's the 1, 2, and

3 for the different applications that are making up budget authority. I think the rest of these slides
are interest slides.
Commissioner Townsend said okay. Well, in the packet it showed $4.1M as the total Special
Grants Fund budget authority. Maybe that was an error. But my question really goes to some of
the details below that line. Well, I find it on this one, so I'll use it. The question I have was if you
could explain more about what vaccination site leadership is comprised of, that item.

Mr. McKain said of course. So, at one point we had three vaccination centers. One at the
Best Buy location at 105%™ and Parallel, that one closed in June or July, I believe. I don't have that
date in front of me. Then we have our K-Mart location which is still open at 78" and State, and
we had a National Guard Armory location at about 18% Street Expressway and 1-70. That one
closed as well in May or so.

Our leadership model has changed. At one point when we were first starting, we had an
administrative lead for the sites and we had a medical lead for the sites because those duties were
pretty different and our sites were busier at that point. And then overtime, we've shifted and so
now we have a nursing manager, Brandi Dickerson, who serves in both roles at our K-Mart site
and manages both the administrative components of it and medically. That's just something we
learned over time as we got better at it. But, those sites leadership costs are really—we had one
or two point people who were the commanders, if you will, of the actual sites. Then at one point,
Bob Bennett was our overall vaccination lead who really helped manage all of the sites and he left
us several months ago. Those are kind of the leadership who if something goes wrong or if the
people—who would huddle the team at the beginning of the day and huddle them at the end of the
day to give instructions and troubleshoot the items that need to be addressed. Does that answer
your question?

Commissioner Townsend said yes, it does. One last question; on what sites are we paying
rent? Mr. McKain said the only site we're paying rent on right now is the K-Mart site. We're not
paying rent on the other ones. At one point we paid rent on the Best Buy site, and we paid rent

on—we still pay rent on the K-Mart site. We never paid rent on the National Guard Armory site
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because they were kind enough to let us use that building for free. So right now, we pay for the
K-Mart site and just so you know, that rent payment is about $11K a month for that site.

Commissioner Townsend said okay, thank you. Those are all the questions I had.

Chairman Burroughs said I believe that this is the page that you were referring to because in our

pamphlet it does say $4.1 at the bottom, so it's just a typo on the slide.

Mr. McKain said I may be the cause of this typo. What I wanted to draw to is this is the whole
application, this $4.1M. We've already received $2.0M of that $4.1M expected reimbursement.
And that funding has already been deposited into the City General Fund. We're still waiting to
receive an additional $2.1M and those funds will be deposited into this Special Grants Fund. So,
I was just trying to draw out that even though the first application was $4.1M completely with kind
of splitting it in half, half is going to the City General Fund and then half is going to go to the
Special Grants Fund.

Chairman Burroughs said the question I would have in reference to your comment, you said the
$2M went into the General Fund, but did we utilize ARPA dollars initially and we're just
reimbursing ARPA funds? Ms. VonAchen said no. Commissioner, the initial $2M, those were
expenses of the City General Fund. That was an item that we brought forward to you way back in
the beginning of 2021 because there was where you all agreed to spend $2M in available Fund
Balance from 2020, the prior year, to help the Public Health Department with expenses because at
that point, we just really didn't know what was coming, what kind of additional money was coming.
That's where that $2.0M came from and that was all expensed in the City General Fund.
Chairman Burroughs said great. That goes back to my question, so we never did
reimburse ourselves from the ARPA funding to the General Fund. We're going to use the FEMA
dollars to do that and leave ARPA where it's at. Ms. VonAchen said that's right, because ARPA

wasn't even known at that point because ARPA came in May.
Commissioner Davis said I just had two questions here. The first one is, can you all give us just

more information what the Special Grants Fund is? Just what is kind of the nature of that? My

second question is, I guess for all of these different applications, are we also voting on what you
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all will do with the money once it's been reimbursed or is it for all three applications the money
will go back to where it came from and then we'll decide at a later time on what to do with the
money that has been reimbursed. I hope that last question makes sense.

Ms. VonAchen said first off, the Special Grants Fund is, we're calling it loosely the Special
Grants Fund, but in reality, it's a combination of a whole slew of Grants funds. When we do our
financial reporting in the Annual Comprehensive Financial Report, we combine all of the grant
funds into one and we call it the Special Grants Fund.

Of the ones that we're talking about, we've created several specifically for FEMA
reimbursement. These items will be segregated and separately recorded upon and monitored and
accounted for, for our reporting purposes for FEMA. The expenses are incurred, so they need a
revenue to pay for them.

When we get the reimbursement, it will be covering the expenses that were incurred. There
really isn't extra dollars that you can then reallocate, and except for the fact that of the
Reimbursement #2. Some of these dollars were already budgeted in other spots without knowing
about the FEMA reimbursement possibility. So, in this instance when we do get approval from
the federal government that they accept these as eligible expenses, then these funds will be freed
up.

The funds that will be freed up are ARPA funds. I think we talked about that in an email.
You had asked some questions. I'm on vacation right now, so I didn't have all the specific dollar
amounts in front of me when I responded to your email. You can see here that these dollars, many
of them, well especially in this first top line, the $1.6M, those funds were approved as part of the
ARPA immediate needs. If FEMA accepts these as eligible expenses, then we won't have to use
ARPA funds to cover these costs. So, that will actually free up more ARPA funds that would be
available for all of you to reallocate as part of the ARPA Subcommittee.

Commissioner Davis said the application was more specifically what [ was going towards.
If we do get it, we won't see that money reappear and we will have the authority to reallocate it as

we see fit.

Chairman Burroughs said, Kathleen, correct me if I'm wrong, I believe that reallocation would

have to go for ARPA-related expenses and not into the General Fund. Ms. VonAchen said yes,
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absolutely. None of this has really, except for that first slide, none of this really has anything to
do with the City or the County General Fund.

Chairman Burroughs asked committee, any other questions? I don't see any other hands. At this
time, I will ask the Clerk if there were any comments received from the public? Ms. Facio said

no comments were received.

Action: Commissioner McKiernan made a motion, seconded by Commissioner
Townsend, to approve as submitted. Roll call was taken and there were six

"Ayes," Haley, Davis, Townsend, Stites, McKiernan, Burroughs.

Item No. 2 - 211258..RESOLUTION: AMENDMENT TO ASSIGNMENT AND
ASSUMPTION AND DEVELOPMENT AGREEMENT FOR HOMEFIELD
DEVELOPMENT PROJECT

Synopsis: A resolution adopting the assignment, assumption and second amended and restated
development agreement for the Homefield Project, submitted by Katherine Carttar, Director of

Economic Development.

Action: Removed from Agenda.

Item No. 3 - 211259...0RDINANCE: TERMINATION OF THE TURNER LOGISTICS
CENTER COMMUNITY IMPROVEMENT DISTRICT

Synopsis: An ordinance terminating the Turner Logistics Center Community Improvement
District and repealing Ordinance No. 0-43-19 due to Turner Logistics completing the Minimum
Building Improvements of 1,000,000 square feet constructed, submitted by Katherine Carttar,

Director of Economic Development.
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Economic Development & Finance

ORDINANCE: TERMINATION OF THE TURNER LOGISTICS CENTER
COMMUNITY IMPROVEMENT DISTRICT

An ordinance terminating the Turner Logistics Center Community
Improvement District and repealing Ordinance No. O -43-19 due to
Turner Logistics completing the Minimum Building Improvements of
1,000,000 square feet constructed per the Development Agreement.

CID was a back stop to ensure the UG would be reimbursed for our

share of the Turner Diagonal interchange if Northpoint did not build the
required 1,000,000 square feet by Jan 1, 2025.

Katherine Carttar, Director of Economic Development, said today I've got some really, I think,
very good news; something to celebrate. I'll give some context for those new to the committee.

The Turner Logistics Center out at 1-70 and College, this is a very significant logistics center.

Turner
Diagonal

*Completed in December 2020
Public-private partnerships
& how to leverage federal funds via cost sharing
o]

We put this in place—the first piece of this was to have the Turner Diagnol interchange completely
redone. You can see what it looks like today with the overlay, and then you have kind of the old
ramp as kind of a reminder of what those look like. Then with all this land, particularly to the
northeast that had been kind of stuck because you couldn't reach it due to the ramps from 1-70.
After a number of—and this is a nutshell of what was a very long process, but after a number of
federal Grants applications, the Unified Government, KDOT and KTA, as well as NorthPoint, the
proposed developer, were awarded just under $14M for this interchange. In addition to that federal
funding, there was a requirement for KDOT as well as the UG to provide funding.

The way that we structured the industrial revenue bonds for this was to ensure that we

would be paid back for that upfront investment that was our portion of the funds to get this
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interchange done. All of which is to say, we wanted to ensure that at a very minimum, an absolute
minimum, the Unified Government would get reimbursed S8.0M from Turner Logistics. That was

the Unified Government's upfront costs for the interchange.

o Y P T e
1ITLNE 3 o NS00 W A

$155,000,000 imvestment
1, 7H9,E8D square Teet
At heast 2,500 jobs Q

To do that, we determined through a financial study, that they needed to, at a minimum, build a
million square feet. We figured if they built a million square feet by January 2025, that would,
over those 10 years and with the payment in lieu of taxes schedule that we had put, that actually is
every year they have to pay; it's an accelerating schedule—if anyone is interested, we can get it
back—at a minimum, they needed to build one million square feet, again, by 2025.

I am thrilled to say that they have exceeded that by four years. They have just been on a
building terror. They have built buildings 1, 2 and 3 shown here that equal just over 1.3M square
feet, and they have building permits that are getting started on buildings 4 and 5. So by this January
2025, they will probably be at 2.0M square feet by then, at least, I would think. They are well in
advance of what we kind of had being the worst-case scenario.

What we did in the development agreement is, you should really look at this, again, at a
minimum, goal is to get paid back our costs for the public infrastructure. To do that, if they did
not build a million square feet, then at the time that we approve the industrial revenue bonds and
the development agreement, we also had a CID that would automatically kick in, in 2025, that
would then pay us back, so it would be basically an additional property tax. There are a number
of ways you can use CIDs. That would be an additional property tax, but again, would be a way
for us to get paid back. The fact that they are so ahead of schedule and met their minimum
construction so quickly, we will not only get paid back our $8.0M, but far, far more and there is

no need for that backstop that was the CID.
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TURNER LOGISTICS CENTER 8 L e i)

So, today I am requesting—that’s what it looks like today, more snow actually today. I'm
requesting that we terminate the CID as there is no use for it as we do not need that backstop as
they will have more than paid us back. We're in a really great position. This is one of those
projects that has exceeded all expectations and timelines, so we really credit NorthPoint with being
a great partner on this and building as quickly as possible. We will certainly see a lot of great

dividends because of that.
Chairman Burroughs asked, committee, any questions? I see no hands. I'll ask the Clerk, are
there any members of the public that wish to speak? Ms. Facio said no hands are raised and no

comments were received.

Chairman Burroughs said this is a bit of good news. It's a great way to start off the year

eliminating a CID on the development project; basically three years ahead of time. Kudos.

Action: Commissioner Townsend made a motion, seconded by Commissioner

McKiernan, to approve the resolution as submitted.

Chairman Burroughs said just, for the community's benefit, we are voting to eliminate the CID

ahead of time for the Turner Logistics Center.

Roll call was taken and there were six "Ayes," Haley, Davis, Townsend, Stites, McKiernan,

Burroughs.
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Chairman Burroughs said that will conclude our meeting for this evening of the Economic
Development and Finance Standing Committee. We will adjourn and then we will reconvene with
Chairman McKiernan and the Neighborhood and Community Development whenever the

Chairman is ready to have us move forward.

Adjourn: Chairman Burroughs adjourned the meeting at 5:44 p.m.

am

January 3, 2022
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Item Description:

The Health Department requires the use of $400,000 of its reserves in order to appropriately respond to the Tuberculosis outbreak
that is ongoing in Wyandotte County. This will be used for personnel, resources, equipment, and communication needs related to the
outbreak response, submitted by Juliann VanLiew, Director of Health.
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BPU PILOT -SrsRebate PPT-5.9.22, BPU PILOT Charter Ordinance




BPU Electric & Water PILOT Classifications &

Seniors Rebate Program

Board of Commissioners
May 9, 2022



Proposals

Create two classifications for the BPU Payment-in-Lieu-of-
Taxes (PILOT) — residential and commercial/industrial

Expand the existing Seniors & Disabled Tax Rebate Program
to all household that have a gross income of $25,000 a year
or less (currently limited to KCK residents 65 years or older)



BPU PILOT — 2013-2022

. 580 16%
Electric and Water Franchise Tax (BPU PILOT) was 10.9% of =5 C 14%
BPU gross utility revenues in 2013 and 11.9% in 2014 thru s $70 h
2022. - 12%
60
20% of 2022 Total Revenues of the City General Fund ’ - 10%
The 14% increase of PILOT revenues in 2014 was due to $50 - 8%
changing the PILOT rate from 10.9% to 11.9% of BPU gross L 6%
revenues. $40
- 4%
The increases in 2017 and 2018 of 7% and 9% respectively
were due to the BPU adopting their own electric rate 530 - 2%
increase of 4% in March of each of those two years to 0%
meet their operating and capital needs. $20 -
- 2%
Total 2020 BPU Pilot was $32.7 M (down 4.2% from 2019), $10 -
with $27.6 M from electric and $5.4 M for water. - 4%
Total 2021 BPU Pilot was $31.7 M (down 3.1% from 2020), $- - 6%

with $26.3 M from electric and $5.4 M for water.

The 2022 budget revenue estimate is a 3% increase.



Percentage of Electric Utility Sales B P U P I LOT Tre n d S

(2011-2021)

100% 1”1 o 10% T soel —10% &% 7o 10% Over the past 5 years, residential
zgf 11 19% 19% o 20% 21% 20% 19% accounts made up an average of 31%
70% ; total electric utility sales.
60% - 1
50% 7/_ 42% 42% 399 41% 41% 43% 40%
40% -;-
0% 1 BPU experienced a drop in electric
o consumption in 2020 and 2021,
0% . ‘ ‘ ‘ ‘ ‘ ‘ . . . 7.5%) and (5.6%) respectively, with
(
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Iarge |ndustr|es and bUS|nesseS Closed
O Residential O Commercial O Industrial 0O Other or at reduced CapaCIty durlng the
pandemic
BPU Electric Consumption (Kwh)

» 3.5

& 30 Major industries expected to be at full

M capacity by the end of 2022

220

% m L J

g 1.5 — -+ hd + — - *Al‘\.\

= 1.0

0.5
0‘0 [=2] o - o o < wn (-3 ~ o0 D o - o~ o < wn o ~ o0 (3] o -
-e-Total -~e-Commercial & Industrial




Establish Residential and Commercial/Industrial

Classifications for the BPU Electric & Water PILOT

Possible Commission Action

e Amend Charter Ordinances CO-5-01 and CO-3-02 in order to provide
for a separate residential PILOT versus commercial/industrial PILOT.

e Charter Ordinance requires Commission approval by two-thirds of its
members (8 votes) plus a 61-day waiting period after publication to
make sure there is no challenge via citizen petition



UG Legal Department Research

e “State law, specifically KSA 13-1271 and KSA 13-1269, both allow for a percentage
of “gross operating revenues” to be transferred to the municipality. However,
those statutes are non-uniform and so the UG exempted itself from the statutes
starting with CO-5-01, amended by CO-3-2, but it kept in the “gross operating

revenue” language.

* As such, under current ordinance we cannot separate out the residential versus
commercial revenue for purposes of the PILOT, but we could do so via a new

Charter Ordinance.

CHARTER ORDINANCE NO. CO-5-01 > 86 W B @

CHARTER ORDINAMNCE repealing Charter Ordinances Nos. 106, 115 and €0-3-00; exempting the Unified Government of Wyandotte County/Kansas
City, Kansas, from the provisions of K.5.A. 1998 supp. 13-1213, 13-1214, 13-1215, 131220, 13-1221, 13-1222, 13-1223, 13-1224, 13-1225, 13-1226, 13-
1227, 13-1228, 13-1228a, 13-1228b, 13-1228¢, 13-1228d, 13-1228e, 13-1228f, 13-1228g, 13-1228h, 13-1229, 13-1230, 13-1231, 13-1232, 13-1235, 13-
1236, 13-1237, 13-1252, 13-1253, 13-1254, 13-1255, 13-1257, 13-1258, 13-1259, 13-1260, 13-1261, 13-1269, 13-1270, 13-1271, 131272, 13-1273 and 13-
1275, relating to the election, salary, terms of office, meetings, qualifications, election of officers, and vacancies of members of the board of public
utilities, the sale of surplus utility services or products by the board, the powers and duties of the board, the appointment, qualifications, and powers
and duties of a general manager of the board, the power of the board to enter contracts for extensions of retail service outside the unified government
limits, the percentage of gross operating revenues of the board which must be transferred to the unified government and the timing of such transfer,
and providing for any proposed sale of utilities, requirements for an election on the question of sale, including a feasibility study, and the manner of
such election, the fixing of utility rates, the ownership and improvement of utilities, the issuance of general obligation bonds and revenue bonds for

utilities and providing substitute and additional provisions on the same subjects.



EXAMPLE:
Residential PILOT Reduction Revenue Calculations

S in millions
All Other | Residential Assume
Utility Total 2023 Residential Residential Revenue
Accounts Accounts 1% .
Status Quo 2023 Status Accounts PILOT Reduction from
Estimate Quo Estimate*® A ELTE el set at 6% of BPU Status Quo
Quo Estimate Multiple
gross revenue
Electric S28.4 S8.8 $19.8 S0.74 S4.4 (S4.4)
Water S5.6 S1.7 S3.9 S0.14 S0.8 (S0.9)
TOTALS $34.0 $10.5 $23.7 $0.88 $5.2 ($5.3)

*Assumes residential accounts make up 31% of total BPU PILOT revenue.




Senior/Disabled Citizens Utility Rebate Program

Eligible applicants can receive a portion of taxes paid to the following:
* water pollution (90% rebate)
* gas franchise tax
* telephone franchise tax
e BPU electric and water payments-in-lieu of taxes
e city sales tax refund

To be eligible for the program in 2020, individuals must have met the following criteria:
* resident of Kansas City, Kansas
* 65 years of age for the entire year
* total gross annual income from all sources not to exceed $25,000 (including spouses)
e application deadline is March 31st

* |n 2021 (for the 2020 tax year) the program provided total refunds of $134,240 to 578 eligible
applicants. The average rebate in 2021 was $233, with 15 (3%) of the applicants receiving the full
rebate (5301.32).
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INCOME OF PROGRAM PARTICIPANTS
SEMIOR UTILITY REBATES IN 2021 FOR 2020 PROGRAM YEAR
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CHARTER ORDINANCE NO. CO-___-22

A Charter ordinance relating to the board of public utilities, creating a new residential class,

setting new notification dates and a new notice procedure for joint meetings to discuss any
proposed increase; amending section 18 of Charter Ordinance No. CO-3-02 of the Unified
Government of Wyandotte County/Kansas City, Kansas.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED GOVERNMENT OF

WYANDOTTE COUNTY/KANSAS CITY, KANSAS:

Section 1. That section 18 of Charter Ordinance No. CO-3-02 of the Unified Government of

Wyandotte County/Kansas City, Kansas be and the same hereby is amended to read as follows:

Section 18

(a)

(b)

(c)

As hereinafter directed, the board is hereby empowered to transfer to the unified
government: (i) a percentage or other portion of the gross operating revenue of each utility;
or (ii) a percentage or other portion of the gross operating revenue of each utility
attributable solely to its residential accounts, and a different percentage or other portion of
all other gross operating revenue of each utility attributable to all of its other accounts.-
Wholesale market activities with the Regional Transmission Organization are captured
within the Energy Rate Component. Therefore, so as not to create duplicative charges to
BPU customers, the term “gross operating revenues” in this section shall not include
wholesale market activities with the Regional Transmission Owner or its successor.

The amount to be transferred to the unified government under this section shall be
determined by resolution by the unified government in an amount not less than five percent
nor more than 15 percent of its gross revenues, whether combined as set forth in Section
18(a)(i) or separated by accounts as set forth in Section 18(a)(ii), for such fiscal year. The
determination of the percentage of gross operating revenues to be paid for a fiscal year shall
be made by the unified government, with written notice to the board on or before the first
day of OctoberSeptemberi preceding the date of implementation. Fhe-geverningbody-of
the-unifiedgovernmentand-the beard-shalb—pPrior to any determination increasing the

payment in lieu of taxes hereunder, the governing body of the unified government shall send
a notice to the board of its request to jointly meet and confer to discuss any proposed
increase. If the unified government fails to so determine or fails to so notify the board of its
determination on or before the first day of SeptemberOctober of any year, the board shall
set over a percentage of gross operating revenues, whether combined as set forth in Section
18(a)(i) or separated by accounts as set forth in Section 18(a)(ii), which shall be no less than
that set over the preceding year.

From and after the effective date of this ordinance, the set over of revenues to the unified
government shall be made monthly by no later than the tenth day of the second month
following each month in which the gross operating revenues are collected. For each fiscal
year, following the receipt of the year's audit by the board, a determination of the total
amount of revenues which should have been set over based on total gross operating
revenues shall be made, and any reconciliation and adjustment between that amount and



Published in the Wyandotte Echo and

the amount which had been previously set over for the fiscal year shall be determined and
such reconciliation and adjustment shall be made by adjusting the payment made in the
month following receipt of the audit, upward or downward as necessary, except that this
reconciliation shall be done no later than the month of June.

Section 2. If any provision of this Charter Ordinance or the application thereof to any
persons or circumstances is held invalid, such invalidity shall not affect other provisions or
application of the Charter Ordinance which can be given effect without the invalid provisions or
application and to this end the provisions of this Charter Ordinance are declared to be severable.

Section 3. That the original section 18 of Charter Ordinance No. CO-3-02 of the Unified
Government of Wyandotte County/Kansas City, Kansas, be and the same is hereby repealed.

Section 4. This ordinance shall be published once each week for two consecutive weeks in
the Wyandotte Echo.

Section 5. This is a Charter Ordinance and shall take effect 61 days after final publication
unless a sufficient petition for a referendum is filed and a referendum held on the ordinance as
provided in article 12, section 5, subdivision (c)(3), of the Constitution of the State of Kansas, in
which case the ordinance shall become effective if approved by a majority of the electors voting
thereon.

PASSED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED GOVERNMENT OF
WYANDOTTE COUNTY/KANSAS CITY, KANSAS, NOT LESS THAN TWO-THIRDS OF THE MEMBERS
ELECT VOTING IN FAVOR THEREOF, THIS DAY OF , 2022,

Mayor/CEO

ATTEST:

Unified Government Clerk

Approved as to Form:

Chief Counsel
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(Published )

ORDINANCE NO. O- -22

AN ORDINANCE  regarding tax rebates for qualifying citizens of Kansas City, Kansas;
amending Section 2-296 of Chapter 2 of the 2008 Code of Ordinances and Resolutions of the
Unified Government of Wyandotte County/Kansas City, Kansas.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS:

Section 1. Section 2-296 of the 2008 Code of Ordinances, City of Kansas City, Kansas is
amended to read as follows:

Sec. 2-296. Relief from governmental fees or chargesfor-senior-eitizens.

(a) All bona fide residents of the city whe-are-ef the-age-of65-6r-elderand-who have a gross
annual income not exceeding $25,000.00 or, in case of a-husband-and-wifemarried

individuals living together in such residence, who have a combined gross annual income not
exceeding $25,000.00, shall be entitled to a refund on all of the following payments actually
made during the calendar year on their personal residence:

(1) Unified government tax paid to an authorized natural gas franchisee.
(2) Ninety percent of all water pollution control charges paid to the unified government.

(3) A percentage of the total of all amounts paid to the board of public utilities during the
previous calendar year for water and light, which percentage shall be the same as the
percentage of gross operating revenues transferred pursuant to Charter Ordinance No.
106, as amended. to the funds of the unified government to be used for governmental
purposes.

(4) Unified government franchise tax paid to a telephone company.

(b) Between January 2 and March 31 of each calendar year, persons eligible for refund on any
or all of the items set out in subsection (a) of this section may make application for a refund
for such charges paid during the calendar year on forms provided:

(1) The applicant shall bring documentation satisfactory to the office of the unified
government clerk or designated location establishing residency;aee and gross annual
income for the last previous calendar year.

(2) The applicant shall document the amounts of payments eligible for a refund and actual
payment by the applicant. No refund shall be allowed for any amount not verified by a
receipt or other evidence satisfactory to the office of the unified government clerk or
his designee.



(3) After approval by the unified government clerk, the unified government clerk shall
mail payments to the applicants at the address set forth in the application.

(cé) No person shall be eligible for a refund hereunder who is a recipient of public funds
specifically designated for payment of charges hereunder listed in subsection (a) of this
section.

(de) In case of sickness or disability or when, in the judgment of the unified government clerk,
good cause exists, the unified government clerk may extend the time for filing any claim for
a refund hereunder.

(f) All refunds te-persens-over-65paid under this section shall be made from the city general
fund for the unified government.

(g) The maximum amount of refund under this section shall be $150.00.

(Code 1964, §§ 41-2, 41-3, 41-3.1; Code 1988, § 2-213; Ord. No. 50704, §§ 1-5, 5-11-1972;
Ord. No. 53090, §§ 1, 2, 8-29-1974; Ord. No. 57020, § 1, 10-20-1977; Ord. No. 57021, § 1, 10-
20-1977; Ord. No. 60908, § 1, 1-24-1980; Ord. No. 63591, § 1, 12-8-1981; Ord. No. 64704, §§
1-3, 9-20-1984; Ord. No. 65071, § 1, 10-16-1986; Ord. No. 65488, § 1, 12-7-1989; Ord. No.
65760, § 1, 10-22-1992; Ord. No. O-74-06, § 1, 8-17-2006; Ord. No. 0-58-09, § 1, 7-30-2009)

Cross reference(s)—Sewer service charges, § 30-92 et seq.; refund of city sales tax to senior
citizens, § 34-216.

PASSED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED GOVERNMENT
OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS THIS DAY OF
, 2022

Mayor/CEO “"7"*“{ Formatted: Centered, Indent; Left: 3", First line: 0.5",

Attest: Space After: 0 pt

Unified Government Clerk

Approved as to Form:




Chief Counsel




(Published )

ORDINANCE NO. O- -22

AN ORDINANCE  regarding tax rebates for qualifying citizens of Kansas City, Kansas;
amending Section 34-21 of Chapter 34 of the 2008 Code of Ordinances and Resolutions of the
Unified Government of Wyandotte County/Kansas City, Kansas.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS:

Section 1. Section 34-21 of the 2008 Code of Ordinances, City of Kansas City, Kansas is
amended to read as follows:

Sec. 34-21. Refund of city sales tax.-te-sericr<citizens.

(a) All bona fide residents of the city whe-are-eftheage-of65-erolderand-who have a gross annual income not
exceeding $25,000.00, or, in the case of married individuals husband-and-wife-living together in the same
residence, who have a combined gross annual income not exceeding $25,000.00, shall be entitled to a refund
of the city sales tax and that amount of the county sales tax received by the city based upon the following

schedules:
2006 City Sales Tax* Refund Table <—1 Formatted: Left
Income 12 Month Maximum Monthly Max
Category Rebate Amount (Per Person)
1 Exemp. 2 Exemp. 1 Exemp. 2 Exemp.
0—5,000 27.72 33.84 2.31 2.82
5,000—9,999 49.32 60.24 411 5.02
10,000—14,999 77.88 94.92 6.49 7.91
15,000—19,999 102.72 125.28 8.56 10.44
20,000—25,000 124.08 151.32 10.34 12.61

*City sales tax includes the city's rate ef1-25-pereent-and the portion of the county sales tax rate
received by the city {approximately-0.73 pereent).

(b)  Each applicant shall execute a verified application for claim and file it with the unified government clerk not
later than March 31 of each year.

(c) After approval by the unified government clerk, the unified government clerk shall mail payment to the
applicant at the address set forth in the application.

Created: 2022-03-10 10:37:41 [EST]

(Supp. No. 42)
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(de) No person shall be eligible for a refund who is a recipient of public funds specifically designated for payment
of sales tax.

(ef) In case of sickness or disability or when, in the judgment of the unified government clerk, good cause exists,
the unified government clerk may extend the time for filing any claim for a refund.

(fg) All refunds of the city sales tax under this section shall be made from the city general fund.
(Code 1964, § 41-5; Code 1988, § 34-2; Ord. No. 54059, § 1, 8-19-1975; Ord. No. 63621, § 1, 12-21-1981; Ord. No.
64704, § 4, 9-20-1984; Ord. No. 65071, § 2, 10-16-1986; Ord. No. 0-126-06, § 1, 12-14-2006)

Cross reference(s)—Relief from governmental fees or charges for senior citizens, § 2-296.

PASSED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED GOVERNMENT
OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS THIS DAY OF
, 2022

Mayor/CEO B ‘{ Formatted: Centered, Indent: Left: 3", First line: 0.5,

Attest: Space After: 0 pt

Unified Government Clerk

Approved as to Form:

Created: 2022-03-10 10:37:41 [EST]

(Supp. No. 42)
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Full Commission Meeting Date: N/A
Committee: Economic Development & Finance

Date of Standing Committee Action: 5/9/22
(If none, please explain):

Publication Required: No

Date: Contact Name: Contact Phone: Contact Email: Department/Division:
04/27/2022 Kathleen VonAchen x5186 kvonachen@wycokck.org Finance
Item Description:

Approve Ordinance and Resolution to allocate ARPA funds for various capital, facilities and park improvements as recommended by
the ARPA Subcommittee, submitted by Kathleen VonAchen, Chief Financial Officer

Action Requested:
For Approval

Budget Impact: (if applicable)
Amount:

Source:
Included In Budget:
Other (explain):
Attachments List:

ARPA Ordinance




Published in the Wyandotte Echo

ORDINANCE NO. O-
RESOLUTION NO. R-

AN ORDINANCE AND RESOLUTION FOR THE APPROVAL OF FEDERAL LOCAL
FISCAL RECOVERY FUNDS TO BE USED FOR CAPITAL PROJECTS AND OTHER
NEEDS BY THE UNIFIED GOVERNMENT TO CONTINUE THE FIGHT AGAINST
THE SPREAD OF COVID-19 AND OTHER ELIGIBLE USES AS PART OF THE
AMERICAN RESCUE PLAN ACT

WHEREAS, the American Rescue Plan Act (ARPA) was signed into law by President
Biden on March 11, 2021, (Public Law 117-2), and was codified at 42 U.S.C. § 802 et seq.; and

WHEREAS, ARPA established the Coronavirus State Fiscal Recovery Fund and the
Coronavirus Local Fiscal Recovery Fund, which were together intended to provide support to
State, local, and Tribal governments in responding to the impact of COVID-19 and in their
efforts to contain COVID-19 on their communities, residents, and businesses; and

WHEREAS, the Recovery Funds are intended to build on and expand the support
provided to these governments over the last year, including through the Coronavirus Relief Fund
(CRF), which was established by the Coronavirus Aid, Relief, and Economic Security Act
(CARES Act), Pub. L. No. 116-136, 134 Stat. 281 (2020); and

WHEREAS, ARPA—which, among other things, adds sections 602 and 603 to the Social
Security Act—generally provides that the Recovery Funds may be used:

a) To respond to the public health emergency or its negative economic impacts, including
assistance to households, small businesses, and nonprofits, or aid to impacted industries
such as tourism, travel, and hospitality;

b) To respond to workers performing essential work during the COVID-19 public health
emergency by providing premium pay to eligible workers;

c) For the provision of government services to the extent of the reduction in revenue due
to the COVID-19 public health emergency relative to revenues collected in the most recent
full fiscal year prior to the emergency; and

d) To make necessary investments in water, sewer, or broadband infrastructure; and

WHEREAS, the Supplementary Information accompanying the federal Department of the
Treasury’s Interim Final Rule (31 CFR Part 35) states that “these resources lay the foundation for
a strong, equitable economic recovery, not only by providing immediate economic stabilization
for households and businesses, but also by addressing the systemic public health and economic
challenges that may have contributed to more severe impacts of the pandemic among low-income

communities and people of color.” (86 FR 26786, at 26788); and
1



WHEREAS, Ordinance O-115-21 and Resolution R-58-21 approved the acceptance on
behalf of the City of Kansas City, Kansas of Fifty-Five Million Three Hundred Eighty-Three
Thousand Eight Hundred Seventy-Two Dollars ($55,383,872) from the Coronavirus Local Fiscal
Recovery Fund; and approves the acceptance on behalf of Wyandotte County, Kansas of Thirty-
Two Million One Hundred Thirty-Two Thousand Six Hundred Forty-Four Dollars ($32,132,644)
from the Coronavirus Local Fiscal Recovery Fund; and

WHEREAS, Section II.C of the Supplementary Information accompanying the federal
Department of the Treasury’s Interim Rule (31 CFR Part 35) provided in part that, for purposes of
measuring revenue growth from the pre-pandemic period recipient Kansas City, Kansas would
utilize the calculated rate of 4.1% and recipient Wyandotte County, Kansas would utilize the
calculated rate of 6.2%; and

WHEREAS, Ordinance O-115-21 and Resolution R-58-21 approved that of the Kansas
City, Kansas total allocation, Eighteen Million Seven Hundred Eighty Thousand Four Hundred
Seventy Dollars ($18,780,470) will be used to replace revenue lost due to COVID-19 during 2020,
and an estimated Twelve Million Three Hundred Four Thousand Seven Hundred Seventy-Four
Dollars ($12,304,774) will be used to replace revenue lost due to COVID-19 during 2021, for a
total revenue replacement allocation over the two year period of Thirty One Million Eighty-Five
Thousand Two Hundred Forty-Four Dollars ($31,085,244); and

WHEREAS, Ordinance O-115-21 and Resolution R-58-21 approved that of the
Wyandotte County, Kansas total allocation, Six Million Six Hundred Fifty Thousand Eight
Hundred Eighty Dollars ($6,650,880) will be used to replace revenue lost due to COVID-19 during
2020, and an estimated Four Million Three Hundred Seventy Thousand Ninety-Five Dollars
($4,370,095) will be used to replace revenue lost due to COVID-19 during 2021, for a total revenue
replacement allocation over the two year period of Eleven Million Twenty Thousand Nine
Hundred Seventy-Five Dollars ($11,020,975); and

WHEREAS, Ordinance O-115-21 and Resolution R-58-21 approved in its Exhibit B
entitled “ARPA Immediate Needs Report” the adopted total allocated funds not from revenue
replacement funding was One Million Five Hundred Sixteen Thousand Six Hundred Thirty-Four
Dollars ($1,516,634) for Kansas City, Kansas and Eight Million Two Hundred Ninety-Eight
Thousand Three Hundred Forty-Two Dollars ($8,298,342) for Wyandotte County; and

WHEREAS, Ordinance O-115-21 and Resolution R-59-21 approved that of the
Wyandotte County, Kansas total allocation, One Million Eight Hundred Fifty Thousand Dollars
($1,850,000) be allocated to address and prevent housing insecurities and negative economic
impacts associated with homelessness and other related human services in Wyandotte County
through January of 2022; and

WHEREAS, Although Resolution R-72-21 approved an ARPA allocation of One Million
Dollars ($1,000,000) to fund the Covid-19 Mitigation Plan for Unified Government staff,
Ordinance O-xxx-22 and Resolution R-xxx-22 approved that these same funds be redirected with
Six Hundred Sixty Thousand Dollars ($660,000) from the Kansas City, Kansas allocation and
Three Hundred Forty Thousand Dollars ($340,000) from the Wyandotte County allocation; and

WHEREAS, Ordinance O-xxx-22 and Resolution R-xxx-22 approved that of the
Wyandotte County, Kansas total allocation, Three Million Four Hundred Thirty-Five Thousand
Nine Hundred Thirty-Four Dollars ($3,435,934) be allocated for eligible uses of the Local Fiscal
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Recovery Fund as part of the American Rescue Plan Act for the Public Health Department for
Additional Needs; and

WHEREAS, The American Rescue Plan eligible uses includes addressing facility repairs
to improvement air-handling systems and parks and recreation trail improvement projects.

NOW, THEREFORE, BE IT ORDAINED AND RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/
KANSAS CITY, KANSAS AS FOLLOWS:

Section 1. The Unified Government Board of Commissioners hereby directs that
previously approved $75,000 authorized by O-115-21 and Resolution R-58-21 to fund the Covid-
19 Immediate Needs and $75,000 Ordinance O-xxx-22 and Resolution R-xxx-22 to fund the
Unified Government’s Public Health Department Additional Needs for the Municipal Court Fees
and Fines Waiver Program originally funded from the Wyandotte County allocation shall hereby
be re-allocated to be paid from the Kansas City, Kansas allocation.

Section 2. The Unified Government Board of Commissioners hereby approves Six Million
Three Hundred Seventy-Eight Thousand Three Hundred Eight Dollars ($6,378,308) of the
Wyandotte County total allocation to be allocated for eligible uses of the Local Fiscal Recovery
Fund as part of the American Rescue Plan Act for the Capital Projects and Other Needs, in
substantially the form described in Exhibit A, attached hereto.

Section 3. The Unified Government Board of Commissioners hereby approves Seventeen
Million Four Hundred Seventy-Four Thousand Five Hundred Twenty-Eight Dollars ($17,474,528)
of the Kansas City, Kansas total allocation to be allocated for eligible uses of the Local Fiscal
Recovery Fund as part of the American Rescue Plan Act for the Capital Projects and Other Needs,
in substantially the form described in Exhibit A, attached hereto.

Section 4. The Unified Government Board of Commissioners hereby determines that the
remaining ARPA allocation for Kansas City, Kansas that has not been obligated totals Four Million
Four Hundred Ninety-Seven Thousand Four Hundred Sixty-Six Dollars ($4,497,466).

Section 5. The Unified Government Board of Commissioners hereby determines that the
remaining ARPA allocation for Wyandotte County, Kansas that has not been obligated totals Nine
Hundred Fifty-Nine Thousand Eighty-Five Dollars ($959,085).

Section 6. Effective Date. This ordinance and resolution shall take effect and be in full
force from and after its passage and approval.

PASSED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS, AND
APPROVED AND SIGNED BY THE MAYOR/CEO THIS 26" DAY OF MAY 2022.

Tyrone A. Garner, Mayor/CEO



Attest:

Unified Government Clerk

Approved as to Form:

Unified Government Chief Counsel



Exhibit A— ARPA Capital Projects and Other Needs

Combined Sewer Separation 15 & 18, Jersey Creek Basin (Wastewater) Kansas City, Kansas S 2,000,000
Wyandotte High Lombardy Drive Area (Stormwater) Kansas City, Kansas 3,365,907
Green Infrastructure - 8th Street Park (Stormwater) Kansas City, Kansas 6,201,492
City Hall - Air Handling Systems Kansas City, Kansas 4,733,563
Armourdale Recreation Facility-Air Handling Kansas City, Kansas 219,916
B. Lee Recreation Facility-Air Handling Kansas City, Kansas 18,165
Kensington Recreation Facility-Air Handling Kansas City, Kansas 731,994
Parkwood Facility Recreation Facility-Air Handling Kansas City, Kansas 203,491

SUBTOTAL: KANSAS CITY, KANSAS $17,474,528
Courthouse - Air Handling Systems Wyandotte County, Kansas 2,500,000
Public Health Center - Air Handling Systems Wyandotte County, Kansas 154,834
Jail - Air Handling Systems Wyandotte County, Kansas 2,323,474
Wyandotte County Parks Trail Wyandotte County, Kansas 700,000
Pierson Park Trail Wyandotte County, Kansas 700,000

SUBTOTAL: WYANDOTTE COUNTY, KANSAS $6,378,308
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