ADMINISTRATION AND HUMAN SERVICES
STANDING COMMITTEE MINUTES
Monday, August 24, 2020

The meeting of the Administration and Human Services Standing Committee was held on
Monday, August 24, 2020, at 7:30 p.m., remotely via Zoom or by phone. The following
members were present: Commissioner Markley, Chairman; Commissioners Philbrook, Kane,
Ramirez and Bynum. The following officials were also in attendance: Melissa Sieben, Assistant
County Administrator; Henry Couchman, Senior Attorney; Crystal Sprague, CARES Act
Response Team Leader; Justus Welker, Director of Public Transportation; and Wesley McKain,
Healthy Communities Wyandotte.

Chairman Markley said before I call this meeting to order, I want to announce that due to
COVID-19, some committee members and the public are attending via Zoom as well as on-site.
All participants joining by phone should mute their phones when not speaking to avoid
background noise.

During the meeting, please make sure you announce yourself by name and title when you
speak so the public that is observing knows who is speaking. This is critical given the number of
remote participants and is current guidance from the Kansas Attorney General.

Due to COVID-19 requirements, in-person public comments has been suspended unless
otherwise required by law. The public is allowed to participate by Zoom or submit comments by

email prior to the meeting and these comments will be included in the record of the meeting.

Chairman Markley called the meeting to order.

Roll call was taken, and all members were present as shown above.

Approval of standing committee minutes from May 18 and June 22, 2020. On motion of

Commissioner Bynum, seconded by Commissioner Philbrook, the minutes were approved.

Roll call was taken and there were five “Ayes,” Philbrook, Kane, Ramirez, Bynum, Markley.



Committee Agenda:

Item No. 1 —20316...PRESENTATION: CARES ACT

Synopsis: A presentation from UG CARES Act team updating the committee on its progress
with the first state reporting deadline and plans for distribution of funds to educational
organizations, nonprofits, and governmental entities, submitted by Alan Howze, Chief

Knowledge Officer and Assistant County Administrator.

Chairman Markley said as you may recall, we asked the CARES Act Committee to report to us

at our standing meetings on their progress. So, the team is here today to make that presentation.

CARES ACT:
Coronavirus Aid,

Relief, and Economic
Security Act

Standing Committee
CARES Act Funding Update
August 24, 2020

Crystal Sprague, CARES Act Response Team Leader, said I'm here today to provide you
some update on the CARES Act funding process, bringing these updates to you. We will do this
monthly from this point forward until the distribution and reporting process is finished. This is
for information only and our goal of these updates is to provide you information about the
activity and progress thereof; to provide you information about compliance with the reporting
requirements, give the governing body and the citizens information about how this money is

being put to work, and report back any concerns or future need for action.
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For citizens joining us this afternoon or this evening, I'm going to run through just a brief
overview of the CARES Funding Act, round one, the local process that delivered us to this point
today, and we thought we might give you a quick recap. In June, Governor Kelly announced the
formation of the SPARK Committee for the purpose of delivering $1.25B in CARES money
throughout the state of Kansas and would be then adhering to the Federal Legislation for COVID
mitigation and recovery. The SPARK Committee was developed and the funding process
produced $226 per county resident for counties hit hardest by COVID-19 and unemployment
rates. That left the Unified Government and Wyandotte County and the cities and citizens
thereof, approximately $37M in CARES Act funding to respond and recover from COVID-19.
Mayor Alvey established a planning committee to make the difficult decisions around funding

priorities for our community.

Planning Committee Work - Review

ding Priorities _ Application | Scoring Criteria
br the County Released Established

Resolution(s) for Submission to
d Community based d Kansas Recovery
Applications Office

The planning committee got to work very quickly. They were chaired by Commissioner

Markley with a strong assist from Commissioner Bynum. The committee also included
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Commissioner Philbrook; Maureen Mahoney; Chief of Staff for the Mayor; Kathleen VonAchen,
the CFO; Juliann VanLiew, from the Health Department; Alan Howze, from the County
Administration, Matt Zayas from the City of Bonner; and Michael Webb from the City of
Edwardsville. We want to continue to thank them for their commitment in this strong effort.

The team began to meet within a couple of weeks after the governor's announcement and
got immediately to work setting funding priorities for the county, focused on the needs of
responding to COVID-19 and recovery that were specific to Wyandotte, and releasing an
application. That application for funding was released on June the 26", so a pretty quick
turnaround. While the apps came in, the group focused on how they would score those
applications for funding. They adopted a scoring criteria and ultimately presented a resolution
for funding priorities that was adopted by the governing body.

The second piece that came to the governing body was a series of resolutions for
community—based applications, and then the submission was made to the state of Kansas. All
the scoring criteria and funding resolutions were used to inform the allocations, and allotted

more than $9M to community medical, human services, and safety net organizations.

CARES Act

UG Department Preparing
Te a m Planning Subrecipients
Activities
.
Strategic Planning Promote Future
Funding

So, what's the Cares Act Team been up to? We took the baton from the Planning Committee and
the Cares Act Team was established to support the work of the Planning team. We're a diverse
team made up of James Bain from the Legal Department; Lisa Rangel from the Office of County
Administration; David Reno, a Public Information Officer; Deasiray Bush from the Budget
Office; Shaya Lockett from Economic Development with a specialty in small business; and

Robbie Anderson from Public Works, our data and asset specialist. I read these names off
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because these have been the folks behind the scenes plugging away at these activities for the last
six weeks. They are incredibly passionate about making this process work.

Let me give you an update what we have done just since the 10" of August when we last
saw the full commission. We focused on UG department planning. This would be with the UG
departments and the Health Department mobilizing the projects and bulk purchases to maximize
purchasing power and reduce unintended impact into other areas of the UG.

We've also began setting strategic targets and narrowing our work to be most impactful
and focus our work at the task at hand. We do have an incredible limited timeline to get this
process completed. We've also focused on promoting future funding and collaborating amongst
some of the subrecipients. An example of this would be tomorrow, Mount Carmel will be
processing food delivery in their parking lot. We've been able to coordinate information coming
from the Health Department to the recipients at Mount Carmel about pop-up testing, and we plan
to continue that effort.

The last item that we've been working on is preparing those subrecipients, aligning our

workflow to abate time loss for allocation and receipt of those dollars.

Subrecipient Path

Notice of Allecation — y Budget Revision
August 11th August 11%— Aupgust 14%

d Adjustments (If Needed)

8 Report Period: Monthly

We wanted to make sure you knew what the subrecipient path would be up to this point. The

subrecipients were contacted immediately upon the Commission's approval of the resolution on
the 11" of August. We did ask for some budget revisions and gave the folks a little bit of time
here before the state reporting requirements were due to get any budget revisions to us that were
needed.

We've also presented the submission to the Recovery Office on August the 17", and
we're using this time between August the 17" and the expected approval from the Recovery

Office sometime between August the 24t and September 11%, to really streamline that
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information packet for all the possible subrecipients. This includes setting them up as vendors,
making sure that we’re ready to allocate funds, understanding better what types of functions
they'll be providing, aligning some of those services. We want to make sure that the release of
funds can be done as quickly as possible once we get the approval from the Recovery Office.
There will be an expected period of adjustment, if needed to some of the subrecipients
plans, and then if the state has approved and if the information is received from the subrecipient,
then our goal would be to release those funds allocated within 10 days. We would then start a
reporting period that would require the subrecipients to report in at least monthly, but we are
committed to making one-on-one soft contact with each one of these subrecipients so that we can
help them find the best possible path to helping the community with the dollars that they've

received.

Strategic Targets

Compliance with all Reporting Requirements & Adherence to the Intent of the CARES Act
Lessen the Impact of the Covid-19 Pandemic on Wyandotte County in a Measurable Way
Accountability for All Receiving Funds to Respond & Recover

Provide Transparent Public Information

Provide Data for Improved Response & Process

We've set some strategic targets like we talked a little bit about earlier to aid in the focus of this
short period of time. These strategic targets will all be focused on real measurable goals, both
task-based and data-based.

We are looking at compliance for all reporting requirements and ultimately, an adherence
to the intent of the CARES Act. We want to measure whether or not the CARES Act dollars
have lessened the impact of the COVID-19 pandemic on Wyandotte County. We want to make
sure that we're holding all of our subrecipients, no matter if they’re government agencies or
small 501(c)(3)s, accountable for the funds that they are receiving to respond and recover.

We are committed to providing transparent public information, both in our website but
also in mailing lists and contact throughout the community. We also want to make sure that

we're providing data for improved response and process.
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I think we all can agree we hope we never have to go through this process again in
response to a pandemic, but we want to make sure that if we're doing it the first time, we've

developed a playbook for how to do it in the future, if necessary.

ECONOMIC DEVELOPMENT & CONNECTI

CORONAVIRUS RELIEF
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The last thing I want to update you about is round two funding. Applications are active through
the Department of Commerce, and I've given you the website here for the Department of
Commerce. Those applications are the single applications that have been posted up to this point;
and we've not received any notice of any other area applications, meaning from the Department
of Health and Human Services or from the Department of Education.

The Commerce Department is the only department that we know of, up to this point, that
has posted an application. The applications were opened one week ago, and some closed
Thursday at 2 p.m. This would be an example of the connectivity application that is presented.
It closes at 2 p.m. Others, like the small business applications for support, are rolling
applications and will conclude when the funding in that particular allocation pot runs out. We’ll
continue to learn and listen for any developments and pass those along through established
communications.

I just want to reiterate for those that are listening, the small business working capital
application for small businesses of less than 500 employees or FTEs, that application is open and
is considered rolling. I'd like to encourage any small business in Wyandotte County that fits into
that particular 500 or less FTEs to jump online and check out that application. We're going to try
to track those applications and support those applying in Wyandotte County as best we can.
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We are also, as a group, exploring an option with Bonner Springs and Edwardsville and
the Unified Government regarding connectivity and increased capabilities for Bonner Springs in
Edwardsville through a fiber connectivity project.

So, at that time, any questions I can answer I'd be happy to do that. I know I ran through
that really, really fast, but, of course, we've only had a few days since the last time we saw you

all, and we just wanted to make sure we were updating you on the activities since then.

Chairman Markley said I think, Crystal, after seeing you every day there for a while, it felt like

a really long time since the last time you spoke to us. Any questions from the committee?

Commissioner Bynum said, Crystal, thank you so much. I know that the work’s only starting.
It's probably in one of your early slides, but could you just tell us again, as far as the CARES Act
grants that were handled by the Unified Government, that funding date is projected to be what
date, do we know? Ms. Sprague said we are hoping to hear something back from the Recovery
Office within 14 days of our application being received.

We sent our application in on—and I say application, our reports in for all of our
reimbursement and direct aid on the 17" of this month. We would hope to hear something back
by the 315, but we also recognize that our short timeline then gives the State Recovery Office a
short timeline. We are certain that we will hear something back no later than the 15%, which is
when our second reconciliation report is due. So, we're kind of floating out there in a little four-
week period and doing the things that we know we can do which is to mitigate any barriers that
would prevent our subrecipients from getting their allocation at least 10 days after we receive
word from the state.

Commissioner, that's not a really clean answer but, for example, if we hear approval back
on the 31, which is next Monday, we would work really hard to make sure those subrecipients
had money in hand to start their activities no later than 10 days after. We think it's going to be a
much faster turnaround time for most because of the level of work that we're doing now in this
interim, but we just simply don't know when we're going to hear back from the state.

Commissioner Bynum said okay. Well, I appreciate that even though I know that you

can't be exact, but at the same time, I know that we're all very anxious to put those dollars into
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the hands of the places that need them so badly and, you know, have people out there that they're
trying to help so thank you.

Commissioner Philbrook asked may I speak for a moment, Commissioner Markley?
Chairman Markley said yes, ma’am. Commissioner Philbrook said there's no way that I can
express how much I appreciate this team taking care of the dispersal of the money and making
sure that everything happens the way it's supposed to. Unless you were involved in this
committee, you probably don't have any idea with how complicated this is. Everybody that has
ever received federal funds knows that there's always plenty of things that you have to watch and
do and follow to be able to spend it properly and be okay to continue spending it. So, Crystal
and your team, they are just to be lauded with all kinds of praise. I know you're going to keep us
up to date on this. Don't be surprised if you get these strange phone calls from me, Crystal,
because you know how I can be, being nosy about this stuff. So, thank you so much.

Ms. Sprague said thank you, Commissioner Philbrook. I will tell you that as a team, we
are getting very excited about what happens next. We understand that this has been a lot of work
for the planning committee to get here, and we understand it's going to be a lot of work between
now and December, but we are starting to get really excited about what this is going to do for our

community and anxious to see it in action.

Chairman Markley asked, any other questions or comments? I’ll tell you my guide here tells
me we're supposed to make a motion on this, but I think it's really for information only. Yes,
Crystal's nodding her head. Alright, so we'll accept that report and thank Crystal for her time and

her patience this evening.

Action: For information only.

Item No. 2 — 20263...COMMUNICATION: PUBLIC TRANSIT AGENCY SAFETY
PLAN (PTASP)

Synopsis: Request to approve Public Transportation Agency Safety Plan (PTASP) Final Rule,
which requires certain operators of public transportation systems that receive federal funds under

FTA's Urbanized Area Formula Grants to develop safety plans that include the processes and
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procedures to implement Safety Management Systems (SMS), submitted by Justus Welker,

Director of Public Transportation.
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TRANSPORTATION

5033 State Avenue
Kansas City, KS 66102
913-573-8351

Justus Welker, Director of Public Transportation, said we're here tonight to present our

Public Transit Agency Safety Plan or PTASP, if you like acronyms.

This plan is federally

required, and the implementation of this plan and the associated elements are required to

continue to receive federal funding. I'm hopeful that final draft copy of the plan made its way

into your packet. For our initial plan, we're adopting a KDOT sponsored plan. This plan has

been approved by the state and meets all FDA criteria. We envision that future iterations of the

plan will become increasingly more specific to our operations.

With that said, Ryan Hurst will run through a brief presentation that touches on the

contents of this plan. Ryan is a Program Coordinator within our department and has been

instrumental in getting the plan to this point.

AGENCY SAFETY PLAN

Public Transportation Agency Safety Plan (PTASP)
Final Rule
* Published July 2018
* All organizations that receive federal funds under FTA's
Urbanized Area Formula Grants must develop mandated
safety plans
— Must include processes and procedures to implement Safety
Management Systems (SMS)
— Safety performance targets are required
— Need certified safety plan in place by deadline
= Plan must be updated and certified by UGT annually

* Compliance deadline extended to 12/30/20
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Ryan Hurst, Program Coordinator, said like Justus said, in 2018, the Federal Transit
Administration passed a rule that required all organizations receiving federal funding through
their Urbanized Area Formula Grants Program to develop agency safety plans. We currently
receive roughly $450,000 annually through that program. In response to that, we went through
our KDOT partners to formulate the plan that we’re presenting here tonight.

The plan basically breaks down into five major components: safety performance
management policy, risk management, safety assurance, and safety promotion. With that, we'll

start right off with safety performance targets.

SAFETY PERFORMANCE TARGETS

Safety Target Coordination

= Safety plan, targets and results shared annually with Mid-
America Regional Council (MARC)

= Performance targets are below
injuries fper | o g | Sefety Events
100 [per100 | Sysem Reliability
Mode of Transit Servies oy | e | e300 =
vRM VRM) ==l VRM)
Fixed Route Bus Service 0 0 2 02 2 02 o
.

Meals on Wheels Delivery 0.2 2 0.2 o

As you can see here in the plan, we're shooting for, obviously, zero fatalities throughout our
entire network of services. We are looking at two injuries per program or fewer, obviously,
which breaks down to 0.2 per 100,000 vehicle revenue miles. The same goes for our safety
events. It's also noteworthy that, as per the plan, we are also required to coordinate our results
towards achieving these targets every year with our partners at the Mid-America Regional

Council.
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SAFETY MANAGEMENT PoLicy

» Safety Management Policy Statement
— Communicate safety risks and mitigations
—  Allow employees to anonymously report safety hazards
— Appropriately act on employee reports
—  Establish realistic safety performance targets

+ Safety Management Policy Communication

—  Effectively communicate plan to all stakeholders
= Implement plan in new hire and refresher trainings

The second major component of the plan is the Safety Management Policy which documents our
commitment to safety, as well as defines our safety objectives, accountabilities and
responsibilities within the plan in regards to safety. It also establishes the framework for the
Safety Committee as well as other boards.

The first thing here is the policy statement which documents our commitment to
communicating safety risks and mitigation efforts, allowing employees to anonymously report

safety hazards, appropriately act on employee reports, and establish realistic safety performance
targets.

The second piece of that is the policy communication component. That documents our,
or that points out that we are going to be—once this plan is finalized, we have to share this plan,
as per the FTA rules, with all of our employees, as well as implement the plan within our new

hire onboarding process as well as any refresher trainings that are required.

SAFETY MANAGEMENT PoLicy

* Authorities, Accountabilities & Responsibilities

— Accountable Executive (Justus Welker, UGT Director)
Appoints Chief Safety Officer
Insures implementation of safety risk mitigation
Oversees actions taken to address safety performance
Assumes ultimate responsibility for plan

— Chief Safety Officer (Ryan Hurst, Program Coordinator and

Irvin Jackson, Operations General Superintendent)

Oversees day-to-day implementation and operation of plan
Manages employee reporting system and reviews reports
Chairs safety committee
Identifies substandard performance and develops action plans
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From there, the plan lays out the authorities, accountabilities, and responsibilities. The first piece
of that is the Accountable Executive, which is our Director Justus Welker. He's going to be
responsible for appointing the Chief Safety Officer, ensuring implementation of safety risk
mitigation efforts, overseeing actions taken to address safety performance, as well as assuming
the ultimate responsibility for the plan. So, the Chief Safety Officer, or in our case, Coachy
Safety Officers. I will be serving as one of them and Irvin Jackson, in our office, will be serving
as the other. We're going to be responsible for overseeing day-to-day implementation and the
operation of the plan, responsible for managing employee reporting system, chairing the safety

committee, as well as identifying substandard performance and developing action plans.

SAFETY MANAGEMENT PoLicy

* Authorities, Accountabilities & Responsibilities

— Safety Committee
Members chosen by Chief Safety Officer
Committee consists of at least four members meeting at least four time
annually

—  Drivers’ Meetings
Safety will be permanent agenda item in all drivers’ meetings
Recommended monthly

= All-Staff Meetings
Representation from drivers is required
Meetings should not disrupt service
Hazard reports and mitigations will be shared

The next piece of that, we talked about the safety committee. The plan calls for the safety
committee to be established with members chosen by the Chief Safety Officer. We're required to
appoint at least four members. We've got more than that in mind. The board is also required to
meet at least four times annually, but again, we plan on doing that more than what’s required as
well. Also, it calls for driver’s meetings as well as all staff meetings with pertinent agenda items

being safety and hazard reportings being pushed along here in those meetings.

August 24, 2020



14

SAFETY MANAGEMENT PoLicy

* Employee Safety Reporting Program

— Employees may report directly to supervisor or
anonymously via comment box

— Typical employee reports include:

Concerns related to transit operation (i.e. road conditions,
weather)

Safety policies or procedures not working as intended

Events senior managers need to be made aware of (i.e. near
misses)

Information about why a safety event occurred (i.e. radio
communication challenges)

The Employee Safety Reporting Program, this is our attempt to create a safer work environment.
Under the plan, employees are going to be encouraged to report anything that they identify as
unsafe during their day-to-day duties. Typical employee reports can include anything from
concerns relating to the transit operations as a whole, to safety policies and procedures that are
not working as intended, events senior transit managers need to be made aware of, as well as
information about why safety events might have occurred. These reports can be done directly

through their supervisor or anonymously via a comment box.

SAFETY RISK MANAGEMENT

Safety Risk Management is a process within the plan
for identifying, assessing and mitigating hazards
— Identify

Employee reporting

Review of vehicle camera footage
Performance data

Etc...

The next piece is the safety risk management component. This part is the process within the plan
itself for identifying, assessing, and mitigating hazards. The first piece of that is, obviously, the
identification component. This can be done through employee reporting, review of vehicle

camera footage, performance data, etc.
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SAFETY RISK MANAGEMENT

Safety Risk Management is a process within the plan for
identifying, assessing and mitigating hazards
— Assess

If immediate risk posed, CSO brings hazard to Accountable Executive

If risk brought to Safety Committee, it is given a hazard ranking to
determine steps needed to mitigate risk

Surle tatuty Bk Mais and itz il Savarty Tables

The second piece of that is the assessment stage. If a hazard is brought to the attention of the
Chief Safety Officer and the Chief Safety Officer deems that that potential hazard poses an
immediate risk, then they are responsible for immediately escalating the situation to the
Accountable Executive, otherwise, the risk will be brought to the safety committee at the next
meeting at which time it will be given a hazard ranking to determine the steps needed to mitigate

the risk.

SAFETY RISK MANAGEMENT

Safety Risk Management is a process within the plan
for identifying, assessing and mitigating hazards
— Mitigate
*  Accountable Executive and CSO review and establish methods of

safety risk mitigation based on recommendations from Safety
Committee

Prioritization of risk mitigations based on results of safety risk
assessments

CSO tracks and updates risk mitigation info in Safety Risk
Register, which is made available to Safety Committee

CS0O documents measures or activities such as reviews,
observations or audits to monitor effectiveness or mitigations

From there, the mitigation components—the Accountable Executive and the Chief Safety Officer
are going to review the recommendations from the safety committee, and they will then prioritize
risk mitigations based on the results of this safety risk assessment that the safety committee did.
At that point, the Chief Safety Officer is going to be responsible for tracking all risk mitigation
efforts. The CSO is also going to be responsible for documenting measurements or activities

such as reviews, observations, audits to monitor the effectiveness of our mitigation efforts.
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SAFETY ASSURANCE

*  Monitoring and Measurement
- Safety audits
- Informal inspections
- Review of onboard camera footage
- Safety surveys
- Employee reports
- Investigation of safety occurrences
- Vehicle inspections

* (SO and Safety Committee to review performance of risk
mitigations during bimonthly committee meetings

From there, we're going to go to the safety assurance piece of the plan. This is the process within
the plan that functions to ensure the implementation and effectiveness of safety risk mitigation
efforts, and to ensure the Transportation Department is meeting or exceeding our safety
objectives. The first piece of that is, obviously, monitoring and measurement. This is going to
be done through safety audits, informal inspections, review of onboard camera footage, safety
surveys, employee reporting, etc. The Chief Safety Officer, as well as the Safety Committee, are

also going to be responsible for reviewing performance of risk mitigation efforts through bi-

monthly committee minutes.

SAFETY ASSURANCE

* Investigation of safety event
—  Investigation led by CSO and Accident/Incident Review Board
—  Review board to determine:
If accident was preventable
Personnel discipline or retraining
If safety hazard was present during event
If accident involves underlying organization causal factors

— (S0 and Safety Committee required to:
Review safety information and documents
Ensure concerns are investigated and analyzed
Review internal and external reviews

The investigation of safety events. The plan itself calls for the creation of the Accident/Incident
Review Board. That review board is going to be responsible for determining whether or not
accidents were preventable, whether or not recommendations for personnel disciplinary or

retraining are needed to be pushed up to the Accountable Executive based on the event, whether
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or not safety hazards were present during the event, and if an accident involved any kind of
underlying organizational causal factors.

A quick note on the accident incident review board or the AIRB. Members of that board
are going to include members of the Safety Committee as well as representatives from the UG

Human Resources Department, and that's part of the plan requirements.

SAFETY PROMOTION

+ Competencies and training

— Al employees required to complete necessary safety trainings
. Vehicle operators
Dispatchers
Managers and supervisors
Agency leadership and executive
Chief Safety Officer
Accountable Executive

= All employees required to complete federally mandated training

+ Safety communication
—  Communicate safety and safety performance information throughout
agency
—  Communicate information on hazards and safety risks relevant to
employee’s roles and responsibilities
—  Inform employees of safety actions taken

The final component of the plan is safety promotion. The first piece of that is going to be
competencies and trainings. All of our operators, dispatchers, managers, we're all going to be
responsible for certain levels of training. So every year, our vehicle operators and dispatchers go
through continuing training for pre-and post-trip, safety trainings, defensive driving training, that
sort of thing. The safety communication piece documents our commitment to safety and the
safety performance information throughout and disseminating that information throughout our
department. This is going to happen through information and performance. I'm sorry, this will
be pushed out through our quarterly newsletters that we're going to be starting, as well as during
quarterly and all-staff driver and safety committee meetings.

The next piece of this is going to be, we’re committed to communicating information on
hazards and risk assessments relevant to employees roles and responsibilities. This is going to be
done through the new hire training process, distributing safety policies and procedures included
into employee handbooks that will be distributed to all employees.

The final piece of that is to inform employees of all safety actions taken. This is going to
be in response to the reports submitted through the employee safety reporting program that we

talked about a bit earlier.
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With that, that kind of wraps up the plan in broad-strokes. I guess I'll turn it back over to
whomever.
Mr. Welker said thanks, Ryan. We burned through that pretty fast so we'll gladly

entertain any questions, comments, or concerns anybody has for us.

Chairman Markley asked, questions from the committee? Commissioner Bynum asked,
Justus, how frequently do you have to complete this? Mr. Welker said the plan itself, we
anticipate that we'll have a plan update on an annual basis. As I mentioned previously, the plan,
ultimately, will kind of mirror our operations right now. We just—we are adopting this draft
KDOT plan to get us started, but we anticipate that future iterations will be more specific to our
operations. Commissioner Bynum said well, my only comment to you is, thank you to you and
your staff because you've taken on COVID, you've managed it, you've dealt with it, you've kept
the vehicles running and all the while, worked on things like this. So, just thank you to you and
your whole team for everything you are doing for our community. Mr. Welker said well, thank

you for the opportunity and the continued support.

Commissioner Kane asked, can you go back to the second to the last slide, please? Do you see
where it says personnel discipline or retraining? Mr. Hurst said yes, sir. Commissioner Kane
said that should be your last option. I know a little bit about this stuff; 21 years of experience.
The Safety Committee consist of who? Mr. Hurst said the Safety Committee, right now,
consist of; well it’s going to consist of members of our driving staff, our dispatchers, as well as
myself, Irvin, the Chief Safety Officers, and I believe we’ve reached out to a member of Human
Resources to see if they want to participate. As of right now, that’s all that we have that have
confirmed. Commissioner Kane said alright, so we’re going to have some union personnel on
there. Is that what you’re saying? Mr. Welker said absolutely. Mr. Hurst said yes, they’ll be
members of our Transit operators as well as our dispatchers. They’re both union.

Commissioner Kane said just a reminder, for this program to work, that each person has
a voice, whether they’re a union guy or somebody else. Their voice is equal to somebody in
management when you’re on a committee. If the committee is ran jointly and to run the way it’s

supposed to run, all those voices, when they go in that meeting, when they walk out of that
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meeting, everybody needs to see and say the same thing or it won’t work. Whatever plan you
guys come up with, make sure everyone understands that this is a joint process that you’re doing.

I’'m extremely pleased with it. It works if you do it right and it’ll make a big difference
because you’ll start seeing more of, this happened or that happened, and it will be able to prevent
a long-term incidence or accident. I’m really pleased with this program, and I hope you do it as |
suggested. Mr. Hurst said thank you for your comments. Chairman Markley said thank you,

Commissioner Kane.

Chairman Markley said I do believe we need a motion for this one. I will entertain a motion at

this time.

Action: Commissioner Kane made a motion, seconded by Commissioner Ramirez, to
approve. Roll call was taken on the motion and there were five “Ayes,”

Philbrook, Kane, Ramirez, Bynum, Markley.

Chairman MarKkley said thank you very much and thank you for your presentation.

Item No. 3 -20304...GRANT: KDHE ELC

Synopsis: Request grant approval in the amount of $732,567.97 KDHE ELC (Enhancement
Act/Epidemiology and Laboratory Capacity) COVID-19 staffing and infrastructure support
$800,000 ELC Optimal-Care Resource Coordination and Expanded Testing COVID-19. No

match required, submitted by Juliann VanLiew, Director of Health Department.

Wesley McKain, Healthy Communities Wyandotte, said this is a different pot of money than
the CARES Act money. This is from a big long bill that I don't completely know the name of,
but the good news for us is that there’s $732,000 and there's also a request in there for $800,000.
The $732,000 is competitive, it was non-competitive. We were dealt out that money by
KDHE to help with staffing costs with COVID. The $800,000 we applied for and we don't know
if we're going to get that yet or not. That's for community health workers to help really meet

some of the human needs around COVID that we have, people who are quarantined and then
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people who are coming out of quarantine. Then, $500,000 just for testing costs. There's no
match required.

I think the really important thing for our operations is that the COVID, the CARES Act
money that Crystal was talking about, has to be spent out by the end of the year. This money is
specifically designed for local health departments to be spent out before November of 2022 to
like allow us to keep addressing the needs of the community after December.

Juliann was like, make sure you tell them that if we didn't have this money, we'd be
screwed. I'm just going to tell you that. It's really important for us to have that. We're very
excited about it. If you have any other questions, I'd be happy to tell you about it. That's it, I
think.

Chairman Markley said I will accept questions, comments, or considering that rousing, a

statement of need. I will accept a motion and second if that's available.

Action: Commissioner Kane made a motion, seconded by Commissioner Bynum, to
approve. Roll call was taken on the motion and there were five “Ayes,”

Philbrook, Kane, Ramirez, Bynum, Markley.

Chairman Markley said thank you very much. Thank you, Wesley, and that concludes our
meeting for this evening, thanks to the committee for your patience and attention tonight. Thank

you to the public for your attendance.

Adjourn
Chairman Markley adjourned the meeting at 8:04 p.m.
tpl
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