ADMINISTRATION AND HUMAN SERVICES
STANDING COMMITTEE MINUTES
Monday, June 22, 2020

The meeting of the Administration and Human Services Standing Committee was held on
Monday, June 22, 2020, at 5:35 p.m., remotely via Zoom or on-site. The following members
were present: Commissioner Markley, Chairman; Commissioners Philbrook, Kane, Ramirez,
and Bynum. The following officials were also in attendance via Zoom: Ken Moore, Chief Legal
Counsel; Bridgette Cobbins, UG Clerk; Alan Howze and Emerick Cross, Assistant County
Administrators; Misty Brown, Deputy Chief Counsel; Kathleen VonAchen, Chief Financial
Officer; Gunnar Hand, Director of Planning; Angela Obert, Assistant Director of Parks &
Recreation; Juliann VanLiew, Director of the Health Department; Alley Porter, Commission

Liaison; and Leslie Reynoso, IT Dept.

Chairman Markley said before I call the meeting to order, I want to announce that due to
COVID-19, some members of staff, and public are attending remotely via Zoom as well as on-
site. All participants joining by phone should mute their phones when not speaking to avoid
background noise.

During the meeting, please make sure you announce yourself by name and title every
time you speak so the public that is observing knows who is speaking. This is critical given the
number of remote participants and is current guidance from the Kansas Attorney General.

Due to COVID-19, the public has been allowed to submit comments by email prior to the

meeting and those comments will be included in the record of the meeting.

Chairman Markley called the meeting to order.

Roll call was taken, and all members were present as shown above.

Chairman Markley said we do have a new item on our agenda this evening. Item No. 5 is a

presentation regarding the CARES Act funding. This will be for information only. No action is

required, but that is the blue sheet item for this committee meeting.



Approval of standing committee minutes from April 27, 2020. On motion of Commissioner
Philbrook, seconded by Commissioner Bynum, the minutes were approved. Roll call was

taken and there were five “Ayes,” Philbrook, Kane, Ramirez, Bynum, Markley.

Committee Agenda:

Item No. 1 — 20199...PROPOSAL: RENAME URBAN PLANNING AND LAND USE
DEPARTMENT.

Synopsis: A proposal to rename the Urban Planning and Land Use Department to the Planning
and Urban Design Department as this better fits into both the mission and work of this

department, submitted by Gunnar Hand, Director of Planning.

Gunnar Hand, Director of Urban Planning, said hopefully to be changed to Planning & Urban
Design. This is actually an item for information only. We briefed some of you on this before.
The intent is to sort of reflect the core mission of the department. In general, I think there is a
transition happening across the planning profession. It’s reflected in our zoning code update as
well which will be, not a see change, but certainly a large transition in how we view the
entitlement process.

You may recall in some of our master planning efforts over the last few years, we’ve had
an increasing amount of design guidelines in those. Planning is just inheritably becoming more
three dimensional which, I think, is characteristic of the urban design name change specifically.

I would also point out that, at least in my opinion, Urban Planning & Land Use is
reductant. It’s the same thing. I would also point out that Urban Planning has a very specific
urban tone to it, and we do planning across—in the planning community what we call all sorts of
different transtector typologies. It is both downtown Kansas City, Kansas, it is west of 435, it is
inner urban, it is suburban role, agricultural, so I think it’s more reflective of both the character
of our county as well as the work that we are doing, and increasingly doing, at the Planning
Department.

With that, we are—it’s not going to be like a major massive rollout. I think it’s one of
those things where we’ll just do progressively. It doesn’t cost us any money. We’ll write up the
budget conversations where we can rename them internally. As we move forward, it will be a

simple sort of shift in some of our staff reports. Honestly, the last thing that will probably
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happen will be the renaming on our zoning enforcement card because that’s the one thing that’s

going to cost us a little money.

Chairman Markley said say again, Gunnar, what is the new name going to be. Mr. Hand said

the proposal is to rename it, the Planning & Urban Design Department.

Chairman Markley asked, commissioners, questions about this idea? As I said in agenda
review, | think our comment was everybody just calls it the Planning Department anyway, so

changing it to Planning seems to be a step in the right direction.

Commissioner Bynum said I know, Mr. Hand, you had commented on removal of the name
urban out of the current name and yet you leave it in the proposed new name. I was just curious
why. Mr. Gunnar said urban design is the understood term for sort of the application of design
guidelines across the built environment. Urban, in the sense that there’s buildings, not urban
planning in the sense that that’s an urban context. It’s somewhat esoteric. I can understand that.
We believe at least in this sort of shift, that planning is more encompassing of the true work that
we do across, again, multiple transtector or building typologies. The theory and sort of practice
of urban design is the three dimensional application of those typically plan view conversations

that we have in the planning profession.

Commissioner Philbrook asked, does this mean then when you use the terminology urban
design, that it ends up being a little bit more flexible across the city versus pinpointing
everything? What are you thinking? Mr. Hand said my thinking is—I think it kind of goes
back to something I, not to repeat myself, but I think urban design is more reflective of the three
dimensional nature of the profession. I think that we are increasingly looking at things like
height, bulk, setbacks, which are historically viewed in a planned view, but what we’re trying to
build is a certain type of character across different typologies. So, urban design is a general
concept that thinks towards in an urban environment like in downtown Kansas City, Kansas,
what is the three dimensional character of that community versus if I go out into the other

extreme into a more agricultural rural neighborhood whether that’s Turner or Piper or wherever.
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What is the urban design character of that built environment? Urban, in the sense that it is a
human built environment, not natural environment.

Commissioner Philbrook said (inaudible) along the Leavenworth Road corridor as to
different pockets of person (inaudible) of those neighborhoods and those would be design areas,
certain types of design in different areas? Mr. Hand said you cutoff a little bit in your question.
Commissioner Philbrook said for instance, Leavenworth Road. Leavenworth Road has a bunch
of different personalities along that road and they are communities along that road. They like to
reflect some of their background and how they feel about what’s happening there. So, when you
talk about design and you’re talking three dimensional, are we talking about ways to look at
those different little pockets along Leavenworth Road as design entities? Mr. Hand said yes.
We’re thinking about protecting and enhancing those characteristics that make us unique. Mr.

Hand said as opposed to applying a single ideology or design type across the entire county.

Chairman Markley asked, are there any other questions from the commissioners about this
item? (There were none.) I show that we are to take action on this item, but, Gunnar, I think you
said it’s more for information only. Do you want us to take action to demonstrate our approval

of your new title? Mr. Hand said if you so choose, that would be great.

Action: Commissioner Philbrook made a motion, seconded by Commissioner

Ramirez, to approve and send to full Commission.

Chairman Markley said, Bridgette, I forgot to ask if there were any comments from the public.
I’'m guessing there are not, but if you have any, you can let us know before we do roll call. I

think Bridgette might have disappeared.

Roll call was taken on the motion and there were five “Ayes,” Philbrook, Kane, Ramirez,

Bynum, Markley.

Item No. 2 — 20195...UPDATE: PARKS AND RECREATION SOFTWARE
Synopsis: Update on the newly installed CivicRec software for Parks and Recreation, submitted
by Angel Obert, Assistant Director of Parks & Recreation; and Alan Howze, Assistant County

Administrator.
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CIVICREC
SOFTWARE

PARKS AND RECREATION
DEPARTMENT

Angel Obert, Assistant Director of Parks & Recreation, said I am going to give a short

presentation over our CivicRec software.

Alan Howze, Assistant County Administrator, said while Angel is bringing that up, I’ll give
you a quick background on this item as well. You’ll see the demonstration of the software. This
project began several years ago as a partnership between the Knowledge Department and Parks
& Rec. Parks & Rec was looking for ways to enhance the customer experience for residents and
recognized that their previous software left things to be desired in that regard. So, they started
working with the Project Manager in the Knowledge Department and they looked at should they
upgrade their old system, should they look at what else is in the marketplace. Ultimatly after a
lot of research, a lot of demos with different vendors, ultimately decided to move forward with a
replacement system and that’s what you’ll see here this evening.

It was really a fun project for the team to be part of and to work with the Parks &
Recreation Department and really kind of, I think, demonstrates the role that the Knowledge
Department Project Manager seeks to play, which is as a kind of a consultative role with
departments on technology related projects from start to finish. Really, the goal is to ensure that
the UG is getting the maximum benefits from investments that are being made in employee
technology, employee productivity and customer service through technology. I think this is a

good example of that. I will turn it back over to Angel now.
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+ CivicRec is a new digital platform, providing residents with easier access ta activities,
classes, sports & youth leagues

WHAT IS CIVICREC ‘ + CivicRec allaws convenient online registration and payment options

* Accessible via computers, tablets and smart phones

+ Based out of Manhattan, KS
* Integration began Fall 2019, went live on June 15, 2020

Ms. Obert said a huge thank you to Alan’s team. They’ve been monumental in moving this
project forward and allowing us to get to this day. Just a little bit about what CivicRec is. This
picture on the first slide here is actually our front page. That’s what a consumer would see when
they go to the public rec page. It is a new digital platform providing residents with easier access
to activities, classes, sports, and youth leagues.

The biggest thing about CivicRec is it allows for convenient online registration and
payment options. It’s accessible via computers, tablets, and smartphones. Something that really
attracted us to CivicRec is that it’s right in our backyard. The headquarters is in Manhattan, KS.
With our previous Rec management software, the headquarters was out of Vermont and that
made client support and troubleshooting pretty challenging with turnaround times and different
things like that. We’ve been really impressed so far, the client support that we’ve had from

CivicRec, and we are excited about that as we move forward.

CIVICREC
PHASE 1 PHASE 2 (MID AUGUST)
SHELTERS YOUTH SPORTS LEAGUES
HALLS ADULT SPORTS LEAGUES
COMMUNTIY CENTERS COMMUNTIY CENTER PROGRAMS

SPECIAL EVENTS

¢
' CIVICREC
n I o

CivicRec will role out in two phases. Currently, right now, the public has access to reserving

shelters, halls, and community centers online. Phase 2 will be about mid-August and they’ll be
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able to register for sport leagues, youth and adult, our community center programs, and also
special events. We’re excited about that and working toward that Phase 2 rollout in mid-August.

I’m going to show a quick marketing video that we’ll begin using to bring awareness to
the public about this new feature. (Video was shown.) We’ll start using that video, follow-up on
Facebook and I’'m sure you’ll start seeing a lot of that and driving the public to go check it out
and encourage them to create an account and start doing a lot of our business via the CivicRec

website.

| CIVICREC SITE

+ Accessible from UG Parks and Recreation
page on www.wycokck.com

+ www.wycokck.org/wycoparks

+ 28 out of 62 reservations (45%) were
conducted online during the first week
CivicRec went live

+ Call ins were encouraged to create
accounts and complete reservations
online

The Civic website will be accessible from our UG Parks and Recreation page on wycokck.com.
The link below, the wycokck.org/wycoparks will take you directly to the CivicRec site for the
public and users on that.

I’'m actually going to turn it over right now to Leslie Reynoso. He’s on Alan’s IT team
and he’s going to do a soft demo and show you what the page looks like, what a user would go
through, what steps they would take to create an account, and do a soft demo for a shelter

reservation.

Leslie Reynoso, IT Department, said when a public user comes into the system, they’re going
to see this page. Over where it says account, I’ve already logged in, but they would normally see
log in or create a new account. If they already have an account, of course, they could go in. The
process, we have a few required fields, but not a lot of information. We’re asking for emails,
phone numbers, and either a date of birth or an age range from folks if they don’t want to give us
the exact age for that. Then, they can register their family, they can put a spouse and children on

the same registration. That ties them together. If they happen to go on separately, we can merge
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them into a family, so we have lots of options there to control how people are represented, how
our users are represented in the system.

What I wanted to show you today was just a real brief demo of how they are renting
shelters. (Mr. Reynoso did a brief demo.) They have the ability to chose various areas in here.
If you’ve been to the site at all, you’ve probably noticed the neighborhood parks. We just kind
of wanted to throw those on the front page for now because a lot of people don’t realize that
there are parks all over this city that you can just go and use. If no one else has an event there,
you can go and set up a table or some chairs and have an event within reason unless it qualifies,
of course, for a special event and there are certain rules that allow you not to have large events in
those areas; but a family gathering, or something, would be quite acceptable.

If you were going to rent a shelter, you’d just select shelter and then you’d get the park
names. One of the most popular parks is the Lake Park. You also have each of the shelters listed
in the cycle. That’s lovely. I don’t know why I’'m not getting the calendar there. If you’ll bear
with me for a moment, I’'m going to punch out and come to an internal account which I know
will get me those. The view is shown. I can look to another view and give us a lot more
capabilities. There we go. I apologize for that. What they’re going to see is a brief description
of the park. They’re going to see a physical address. We will be linking to the GIS for the Esri
platform so that they’ll be able to actually map to it and find some information about where those
are, where the shelters are, etc.

They will then be presented with a calendar. The green spaces on the calendar are
available days. Anything that’s blacked out is either passed or unavailable. We do have a two-
day lead time so you’ll notice that the two days directly after us will always be off limits. The
weekends are more popular, obviously, for the shelters. We can get a little further out and you
can find some time. The system is very configurable. The end of our season is the 15" of
October. We can configure it so that they cannot rent beyond that point.

These are available from the first of the year, so we can also have it set from January 279,
the first business day of the year. They can rent a shelter all the way through the season from
mid-April, in most cases to, all the way through October.

If I want to rent this particular one, I’ve got to give it a date, so let’s say September 13t
we wanted to rent this particular shelter, so we add it to the cart. You’ll notice that it brings up

the details of the cost and allows you then go to the checkout.
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A couple of things we have available here are park regulations; rules and regulations.
They’ll be able to view those, also view a map of the lake. I can pull one of the two up so you
can see what they can render. We have this one where they can then identify their specific
shelter. Then, once they’re comfortable with the forms, they can then move into an area where
we are asking for some additional information and providing some additional information. For
example, if they don’t closely read the rules and regulations, they may not realize that we don’t
allow beverages in glass containers, so we kind of bring that to the forefront.

Then, we also want to get—when they came into the office, we would have them sign a
paper saying that they agreed to the rules and regulations. This question, number four, does that
basic same thing. They have to check and agree to that and what type of event do they want to
have. This is a required field so that we can track for special events in that case. Right now,
we’re limited to 45 people in a shelter. We’ve given the responses. This last one is if they want
to give us the time, but it’s not a required field.

Then it moves onto the payment. When you get to this point, and this is as far as I'm
going to go on this particular demonstration; but if you click the continue to payment button,
what you’re going to get is the same form that you’ve probably seen anywhere. If you’ve ever
shopped online, you’re going to see it’s going to ask for your name, your address, your credit
card information, your billing information, those types of things. The user can then just fill that
out. It does identify in a couple of places that there is a convenience fee for using the online
system or using a credit card to pay for that and it identifies that for them. They fill that out. It
then kicks it back and gives them a permit and the ability to print a receipt for the transaction, so
they have everything they need to show ownership of that or rental ownership of that for the day
if the park police happen to come by or if there is a dispute, somebody says no, I have it;
somebody’s got a permit and a receipt saying that they have, in fact, rented that facility.

We actually have some updated numbers. This was showing 28 out of 62, that was as of
this morning. We had additional rentals online. This is the number of transactions, the number
of rental contracts that we’ve put together. The total is 62, which is now 71; and the total of 28
which is now 34. So, 34 since Tuesday morning of last week we have 71 new rental contracts
and of those, 34 were done online with credit cards through this system.

We haven’t really advertised it much. You seen the little video presentation, but it’s not

been released yet to the public. The Parks & Rec staff are just referring people to that. They get
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a call, they want to rent a shelter, they are simply saying if you want to just look at availability,
rent it online. It will save you a trip to the office. The response has been really staggering in my
opinion of the number of people that have gone online. We even had five reservations over the
weekend in this count. So, it allows people 24/7 access and the ability to kind of self-serve in the
parks and this will continue to expand with league sports and various things. As we get into the
fall, they’ll be able to pay their fees actually and those types of things online. It will save a lot of
the foot traffic that we get here, the lines outside the door in some cases, for those popular
facilities and destinations.

I will go ahead and turn that back over to Angel.

Ms. Obert said I will just go ahead and finish with saying we’ve already received some really
great feedback from our customers who have called in and they’re really excited about being
able to get online and have these reservation capabilities located there. I will say especially at a
time like now, you know, with the pandemic and regulations and restrictions surrounding
COVID and staff having to take some time off work, this has been a really nice feature for us to

be able to start implementing.

vk QUESTIONS/
oo, Ml COMMENTS

If anybody has any questions or comments.

Chairman Markley said this is particularly timely both because not having people come to your
office is preferable at this time, but also because I think we’re seeing a spike in the number of
people who want to have any family gatherings, they are having them outdoors as a result of the

virus. So, just great timing on a couple of counts there.
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Chairman Markley asked, any other commissioners have questions or comments on this item?

Commissioner Bynum said I’ve got a couple of questions. My memory says that Davis Hall,
for example, is so popular for weddings and parties that people are kind of in line on our first
operating day of the calendar year to secure their date for Davis Hall. That’s question number
one. How would that work or does this system eliminate the calendar year? For example, I
could go in there right now and book it for October of ‘21. Ms. Obert said those are great
questions. I will say in years past what we’ve done is the first business day of the year, January
2nd_ that’s when halls are able to be reserved for that year. We kind of notified everybody last
year. Typically, we have a line of people on January 2" anywhere from 50 to 70 people waiting,
so what this system will allow them to do is to be able to get online and reserve those shelters as
they become available. That will be eliminating the waiting in line and different things like that
on the first business day of the year.

To answer your second question about the halls, certainly Davis Hall is very popular.
Our procedures won’t change on that. We will still be reserving those halls a year to the date and
the system allows us to set it up to where we can put those restrictions on to where they’re only
able to—once it rolls over to that date that they’re wanting for the following year, they’ll be able
to reserve it then. Commissioner Bynum said so for Davis Hall or the halls in general, it’s
basically one year out max. Ms. Obert said correct. The year to the date, yes.

Commissioner Bynum said a couple of other comments. It sounds like you’ve been live
for a week and approximately half were taken online, which is great. 1 do think COVID is
playing a part in that, but you had 71 reservations in a weeks’ time. Does that seem average to
you? That seems like a good robust quantity to me and I’'m wondering if that’s regular. Ms.
Obert said I would say it’s probably an average number. I meant to pull some numbers on that.
I know with COVID, shelter reservations have slowed down, people have cancelled, but
typically, especially being in June or July, a lot of people have had their shelters reserved very
early on in the year. With other things not being able to happen or take place, that’s probably put
a hinder on reservations, but 70 is a pretty good number, I would say, considering the
circumstances right now.

Commissioner Bynum said one final comment. I know in the past we’ve had

conversations around Parks & Rec about our usage of our parks, usage of our shelters, usage of
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our community centers. Do you think that this system is going to, at a minimum, more easily
allow you to measure our usage? Ms. Obert said I think the system will greatly improve us
being able to track the usage and also increase some of that registration. I know what we’ve
heard a lot in the past is we’re only able to really conduct business Monday thru Friday, 8 to 5,
when staff is here and that made it extremely hard for parents to get here to register their kids for
programs and different things like that. CivicRec software is amazing as far as reporting
capabilities. It’s very robust and this system, we’ve got a second project we’re working on with
Alan as well and his team, with getting our community centers up and going with intranet and
internet. This specific software is very user-friendly and, like I said, the robust reporting
capabilities will help us and help staff at those facilities better track usage as far as community
members coming in, programs taking place, rosters, and different things like that.

Commissioner Bynum said thank you.

Mr. Howze said I’ll just piggyback on the comments too, that there’s also a powerful suite of
tools that Parks & Rec staff in the interim have access to now with the software in terms of
matching and assigning people to these assets and to events. It should also provide benefits to

parks in terms of their management of internal operations going forward as well.

Commissioner Philbrook said, Alan, I know you remember way back when, when we were
having all of those meetings down at 50 & State and people coming in about the parks and what
they wanted to see happen. This was one of the biggest things that they were requesting was
access to some sort of an internet way to see where are our parks, how many parks do we have,
how much does it cost them, and then the programming, all of that. So, Alan, I know I pestered
the heck out of you back then when we were first going through this and I really appreciate the
Parks & Rec and your team being dogged about this and getting this into place. Mr. Howze said

thank you. It’s been a good partnership and we’re glad to see it rolling out.

Chairman Markley asked, are there other questions or comments on this item?

Commissioner Ramirez said I just want to say I am very excited on this. This is an amazing

thing. I know that—I work for the Johnson County Parks & Rec and this is how the majority—
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all of our stuff is online. Reservation and all the programming is all online. It just helps families
a lot because they have a lot going on especially now with Corona, so this is going to aid them
and seeing what’s available. I want to thank Angel and Alan, especially, and Emerick Cross. As
you all know, I’'m a very big advocate for our Parks & Rec and so I’'m very excited that this is
happening and I can’t wait to tell more people about it so that we can get it going and have more

numbers come in and see the usage of it. So, thank you and it’s very exciting.

Chairman Markley asked, anyone else? (There were none.) Thank you very much for the

presentation. It’s something I think we’ve been looking forward to for a long time.

Action: For information only

Item No. 3 —20193...DISCUSSION: COMMUNITY DEVELOPMENT DRAFT ANNUAL
ACTION PLAN AND BUDGET

Synopsis: Discussion of Community Development Department Revised 2020 and Proposed
2021 Budgets, and the Draft 2020-2021 Annual Action Plan, submitted by Wilba Miller,

Director of Community Development.

Chairman Markley said we seem to keep Community Development budget in this committee,

the Annual Action Plan every year, so this is our annual discussion.

Wilba Miller, Director of Community Development, said as you know, every year I come to
the standing committee to bring our proposed current year budget—excuse me, our revised
current year budget and our proposed next year’s budget. While I go through these, there should
be a PDF or some spreadsheets that were attached to the RFA. First I want to show this.

PUBLIC NOTICE

UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS
DRAFT ANNUAL ACTION PLAN (2020-2021)

The Unified Government of Wyandotte County/Kansas City, Kansas is required by federal

regulation to publish a draft of the Annual Action Plan and provide for a 30-day citizen review

and public comment period. The citizen review and public comment period will commence on
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June 12, 2020. The Annual Action Plan consolidates three formula entitlement grant programs
into a single application that is submitted to the U.S. Department of Housing and Urban
Development (HUD). The three programs and their allocations are the Community Development
Block Grant ($2,304,857), HOME Investment Partnership Program ($876,251), and the
Emergency Solutions Grant Program ($198,325) totaling $3,379,433. The full Annual Action

Plan is available for review on the UG website at https:/www.wycokck.org/CommDev/

Plans.aspx. Copies of the plan are available at the UG Community Development Department

and the UG Clerk’s office. A summary of the proposed activities and funds are listed below.

Ms. Miller said this is a public notice that went out on June 11%. We have a 30-day citizen
participation requirement that we put this out so that citizens can come and look at it. It will be
in our office and in the Clerk’s Office. We started that June 12 because I understand that we’re
going to have our public hearing on the 13™ of July and the adoption of the budget on the 16" of
July. While we go through this budget tonight, if there’s anything that—we can still change it
even though this is being reviewed by (inaudible). I kind of wanted to start out with that.

As you see for our 2020 funding, it is CDBG or Community Development coming in at
$2,304,857. HOME is $876,000 and the Emergency Solutions Grant for the homeless is about
$198,000. That has been published in all of the local newspapers and the Echo, and it’s been on

Nextdoor and I believe it’s been on Livable Neighborhoods and other websites.

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

2020 2021

CD Program Administration

Administration** 482,820 450,971

Fair Housing 10,045 10,000
Total 492,865 460,971
CD Rehabilitation/Operating** 535,114 525,886
CD Emergency Home Repair 438,340 500,000
CDBG Public Services

Livable Neighborhoods 20,000 20,000
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Willa Gill Multi-Service Center**

Total

CDBG Acquisition/Rehab/Reconstruction
District 6 Acquisition/Reconstruction™*
Northeast Acquisition/Rehab**

Total

CDBG NRSA Initiatives

Public Infrastructure - City Park

Public Infrastructure - Clifton Park

Public Infrastructure - Park Improvements
Total

CDBG PROGRAM TOTAL
**Includes Re-appropriations

HOME INVESTMENT
(HOME)

PARTNERSHIP

CHIP Program**
HOME Proceeds
Total

New Construction/Rehab (EN)
Subrecipients (i.e., Habitat)**
Total

CHDO Set Aside (Rehab/New Const.)
CHDO Set Aside (Rehab/New Const.)**
Total

HOME Administration

Home Administration

Total

HOME PROGRAM TOTAL

**Includes Re-appropriations

This first page is the Community Development Block Grant.

PROGRAM

148,000
168,000

24,735
65,211
89,946

730,000
700,000

0
1,430,000

3,154,265

2020
194,758

0
194,758

600,000
600,000

727,151
727,151

94,965
94,965

1,616,874

15

148,000
168,000

0
0
0

0
0
650,000
650,000

2,304,857

2021
188,626

0
188,626

200,000
200,000

400,000
400,000

87,625
87,625

876,251

The 2020 column shows and

reflects the budget that you adopted last year plus any leftover funds, what we call
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reappropriating funds, so that we can continue to spend. You know our funds don’t go away.
We just keep spending until we’ve used them up.

The 2021 Budget will be what our allocation is this year. It doesn’t get approved by
HUD until sometime after August. We go through our environmental process and then it will be
available next year.

If you’d like, I will walk down this page and give you some notes as we go. CD Program
Administration is staff costs along with our Fair Housing costs. As you can see, 2020 has a little
more because we had leftovers from last year so we could bring it forward.

CD Rehab and Operating Expense is also staff cost. It’s our inspectors, our
environmental person, it’s $535,000. It had a little leftover from last year that we brought
forward.

The Emergency HOME Repair is the program that we do for low and moderate income
homeowners. We do furnaces, electrical, barrier removal, plumbing, sewers. I believe we
adopted a budget of $400,000 last year, so we did have $38,000 left over from last year’s
expenditures, so it really is a higher budget than we originally adopted for this year. Because the
price of things are going up so high, the ADA bathrooms and the storm sewers, not storm sewers,
but the sewer lines for people are getting so expensive we decided we would ask for an increase
for next year.

Our Annual Public Services are just that. We annually give Livable Neighborhoods
$20,000 and we annually fund $148,000 of Willa Gill, the multi-service center, located down at
5% & Nebraska.

The CDBG Acquisition/Rehab/Reconstruction, I hope this is the last year you see this. I
believe both projects are closing out and will be done by the end of the year. They were for
acquisition/reconstruction of houses in the District 6 area and in the Northeast area. I believe
both houses are in the process of being finalized and being sold.

The big initiative for us is the CDBG NRSA Initiatives. As you recall, we adopted a 5-
Year NRSA Neighborhood Revitalization Strategy Area which is close to the City Park area out
to Central Avenue to 1-70, about 16™ Street to 32" Street. The public infrastructure for City
Park was year two. The public infrastructure for Clifton Park is year three, which is this year,
and then the public infrastructure for park improvements. We anticipate putting some

improvements at what they call City Park West, which is a little parklet park there on the north
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side of 32" & Park Drive. It has some parking needs and playground equipment needs, that kind
of thing.

The CDBG Program total this year for the revised is $3,154,265. Again, it does include
the re-appropriations and then next year the allocation was $2,304,857. Does anybody have any

questions about CDBG? (There were none.)

Chairman Markley asked, questions, anyone? (There were none.)

Ms. Wilba said okay. I will go onto HOME.
HOME INVESTMENT PARTNERSHIP PROGRAM (HOME)

2020 2021
CHIP Program** 194,758 188,626
HOME Proceeds 0 0
Total 194,758 188,626
New Construction/Rehab (EN)
Subrecipients (i.e., Habitat)** 600,000 200,000
Total 600,000 200,000
CHDO Set Aside (Rehab/New Const.)
CHDO Set Aside (Rehab/New Const.)** 727,151 400,000
Total 727,151 400,000
HOME Administration
Home Administration 94,965 87,625
Total 94,965 87,625
HOME PROGRAM TOTAL 1,616,874 876,251

**Includes Re-appropriations

Again, HOME is also part of the Block Grant Program and part of the Annual Action Plan and
also has funds left over from the previous year that we bring forward. The CHIP Program is our

Down Payment Assistance Program. I need to let you know it is currently suspended. HUD had
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asked us to review and update our underwriting strategy. They have it at their office and are
reviewing it now. We will be getting this back online shortly.

The New Construction Rehab are for agencies that are not considered CHDOs like
Habitat and so we set-aside $600,000 for those. The CHDOs are Community Housing
Development organizations. We have to set-aside at least 15% of our budget and, as you know,
we always set-aside way more than that. That is for agencies like CHWC, Community Housing
of Wyandotte County, and Mt. Carmel Redevelopment who meet certain requirements that HUD
requires to be considered that the CHDOs, the Community Housing Development Organizations.
Both Habitat and the other agencies have had some funding out of this already. There are
contracts on some of this funding in 2020 already.

HOME Administration is a portion of salaries that we can set-aside for inspectors and

other staff members who work on this program.

Chairman Markley asked, any questions on this segment? (There were none.)

EMERGENCY SOLUTIONS GRANT (ESG)

2020 2021
ESG Program Activities** 350,987 183,451
ESG Administration 12,013 14,874
EMERGENCY SOLUTIONS GRANT TOTAL 363,000 198,325
**Includes Re-appropriations
LEAD BASED PAINT GRANT

2020 2021
LBP Admin - Community Development 75,522 38,822
LBP Direct - Community Development 471,016 499,214
LBP Admin - Health Department 43,461 31,675
LBP Direct - Health Department 73,540 30,425
TOTAL 663,539 600,136

**Includes Re-appropriations
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Ms. Miller said finally, the third part of our Draft Annual Plan is the Emergency Solutions
Grant. The Emergency Solutions Grant is what we consider to be the Homeless grant. We can
put aside 7.5% for admin costs. The rest goes to program activities and that’s for funding our
homeless agencies. I believe we have six to eight every year who go through an RFP process,
submit applications for funding. We have just went through the ranking and review process last
week and I expect to hear from the committee this week on their recommendation for the 2020
funds. Then, again, next year we would do the same thing. We would put it out for request for
proposals and do the same thing.

Those three: Community Development Block Grants, HOME Improvement Partnerships,
and Emergency Solutions Grant, constitutes the Draft Annual Plan. If we determine that we

need to make any changes after tonight, we can do so.

Chairman Markley asked, questions or comments from this committee?

Commissioner Kane said, Wilba, we really appreciate the work that you do. You’re the most
consistent, | think, that we have all the time. We really appreciate your work. Ms. Miller said

thank you. I appreciate that.

Ms. Miller said I would just like to run through the last three pages. There are other grants that

we have going right now.

LEAD BASED PAINT GRANT

2020 2021
LBP Admin - Community Development 75,522 38,822
LBP Direct - Community Development 471,016 499,214
LBP Admin - Health Department 43,461 31,675
LBP Direct - Health Department 73,540 30,425
TOTAL 663,539 600,136

**Includes Re-appropriations

The first one would be out Lead Based Paint Grant. We are in the third year of that grant. We
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are hoping that they allow us to extend it because, of course, everything came to a direct stop
back early March. We just reopened for application again June 8®. We’ve got a question in—
this is a different HUD office that we have to work with. We will hear back from them, I hope,
shortly about whether or not we can extend on into next year. This is just the balance of the

funds that we have that they allocated us.

NEIGHBORHOOD STABILIZATION PROGRAMS (NSP)

2020 2021
NSP 1 State 8,585 0
NSP 3 Federal 5,370 0

The next one was the Neighborhood Stabilization Program otherwise known as NSP. HUD came
this year to—as you see, there’s very little money. HUD came this year to monitor us and audit us on
these programs. We are in the process of going through a closeout with them, so this would just go

away, hopefully, by the end of the year.

CARES ACT - COVID-19

2020 2021
CDBG-CV 1,355,838 0
ESG-CV 683,879 0

The final one is a big one. It is the CARES Act or COVID-19 funding that we received from
HUD. When I received this—when I put this budget into the standing committee que, I had not
received an additional allocation of ESG-CV funds. We did receive an additional $1.7M for
ESG-CV so it adds up to about—these COVID funds actually add up to more than what we get
for our regular annual allocation for our budget. These budgets are just for COVID related
activities. It is there, as you saw on the report, the RFA, they are to prevent, repair, and to
respond to the Coronavirus or COVID-19. The Homeless funds can only be used for individuals
and families who are homeless or receiving homeless assistance and to support additional
homeless assistance and homeless prevention activities to mitigate the effect of COVID-19.

We’ve got, like I said, $1.7M that we need to add to this sheet about, I believe, $3.7M total.
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Chairman Markley asked, Wilba, what is the sort of discussion of process for how to handle that
$1.3M plus the $600,000? What process are we going to go through to allocate those funds? Ms.
Miller said one of the problems that we’ve had with the CDBG fund with HUD, you know, we
started getting information about allocations probably at the very end of March, the first of April.
HUD gave us a list of possible activities that we could spend these funds on. For instance, testing
or, for instance, small business loan assistance and everybody was going along, including my
staff, trying to put something together. I worked with Economic Development and then we were
all sort of brought to a screeching stop because if agencies get money from FEMA, if agencies get
money from the Payroll Protection Program, if they get any other federal funds from FDA or
whatever, then we cannot fund them with our money.

What HUD has said and what FEMA has said, and now I understand all of the federal
funds are saying, they are putting out guidelines to prevent duplication of benefit, or if you’ve
heard Matt May talk about or supplanting the city funds. We have been going to webinars and
conferences. I’ve been working with other cities around this region. We’re all trying to come up
with a list of ideas of things that we could pay for that would not be duplication of benefits. We
also went to a conference or overheard a conference last week where HUD is promising to get
this information out to us as soon as possible. They’re going through the federal regs process
which always takes longer, but that’s where we’re at with the CDBG.

On the ESG-CV, that $683,000, we’ve already put out an RFP to all of our agencies to
help us fill the gap for people who are needing help like rental assistance, utilities assistance. If it
was COVID related, if they loss their job and they’re behind or in arrears, then we can help with
that. They went through the ranking and review process last week. Again, along with the 2021,
so we should know something this week about what the ranking and review committee proposed.

As far as the $1.7M, I’m planning to have a meeting with all of our Wyandotte County
homeless agencies and have a big discussion about what they think we can do to meet this. I
know HUD is telling us that they’re wanting us to eliminate homeless. I don’t think that can be
done with $1.7M in Wyandotte County, but I want to get them all together so that we can get
ideas. I believe that some of the agencies feel like there are people falling through the cracks. I
know that some want us to help with mortgages and so far we’ve gotten very little feedback from

HUD about helping with mortgages. That’s where we are with the Homeless funds.

June 22, 2020



22

Chairman Markley said thank you, Wilba. As the committee knows, here in a few minutes,
we’re going to get to hear more about the CARES Act, different types of CARES Act funding,
but, as you know, all this federal money comes with strings attached so it’s always a little

complicated. It seems like it should be easy to spend money, but sometimes not so much. A

Chairman Markley asked, are there other questions from this committee? (There were none.)

Chairman Markley said, Wilba, I show this as for information only. Is that accurate? Ms.
Miller said yes. You will take action when we go through the budget process and we will bring
the Draft Annual Action Plan forward at the same meeting that you adopt the budget. Chairman
Markley said great.

Commissioner Bynum said, Wilba, on the last slide there with the COVID money, the
additional—well, I guess the ESG at $683,000 plus, now $1.7M additional that you’ve been
awarded. Does that—when you talk about working with the homeless agencies, does that include
places such as Fellowship Outreach, the singular, actual homeless shelter here in Wyandotte
County? Ms. Miller said when I talk about the agencies that I was going to discuss it with were
agencies that receive funding from us now. The main shelter that gets funding through us right
now is the Friends of Yates shelter. Most of these agencies have already the things in place that
need to be done to carry out using federal funds. We don’t go directly to new start-up or new
agencies generally because HUD rules are so cumbersome. I could have a meeting with a lot of
people and have way over $1.7M of requests. They want us to spend it on a fairly timely basis. |
would just anticipate going with our regular, I think there’s eight or nine, maybe ten agencies that

either are in the continuum of care or get funding from us now.

Commissioner Bynum said okay. I guess I should correct myself because yes, Friends of Yates
is available as a shelter, but I think that when I referenced Fellowship Outreach, I guess I mean
the only one for men, but you’re telling me that they don’t currently operate within your current
funded activities. Is that right? Ms. Miller said as far as I know unless they’re funded through

one of those agencies. Commissioner Bynum said okay. Thank you.
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Chairman Markley asked, anyone else have a comment or a question? If not, I will thank
Wilba for her presentation tonight. As Commissioner Kane said for her consistency, she’s one
that always gets to visit our standing committee a couple of times a year and always keeps us

well informed. Thank you, Wilba, for being here tonight.

Action: For information only

Item No. 4 —20200...GRANT: UGPHD COVID RAPID RESPONSE

Synopsis: Request to accept grant funds in the amount of $750,000 from The Metro Rapid
Response Fund for UGPHD COVID response, submitted by Juliann VanLiew, Director of
Health Department. This is part of the UGPHD response to COVID including funding some

community partners for the COVID efforts. No match is required.

619 Ann Avenue, Kansas City, KS 66101-3038
Phone (913) 573-8855

@ Unified Government Public Health Department
wycokek.org/health

*" Public Health

Unified Government Public Health Department COVID Rapid Response Budget
Revised -- June 5, 2020

Item $750K

Community FLundation

request
Propio interpretation service $25,000
Support for community-based partner organizations | $330,000
to deliver COVID programming & services to the
underserved
Communications staff $36,400
Spanish translation staff $33,280
Communications campaign/paid media $31,900 |
Contact tracing staff $108,160 |
CHW urgent family needs fund $10,000
Rapid response emergency drop team — testing, $149,760
tracing, respite care
Laptops for contracted personnel 525,500

TOTAL $750,000
$750K request

« Propio interpretation service: $25,000

Juliann VanLiew, Director of Health Department, said this grant proposal is one that the
Health Department made in coordination with 11 community partners to the Rapid Response
Fund. Some of you may be familiar with that. That is the metro-wide response fund that has
been put together by a large number of philanthropic foundations over previous months to help
really just accumulate a large amount of funding to go out to folks all around the metro area.
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We submitted our first request a couple of months ago and we’re into a couple of rounds
of funding and then we heard back from them that they were very interested in our proposal and
we’ve worked with them to revise it since then. We have not received a formal letter of approval
for this grant, but they have indicated that they intend to fund this grant for us so I’'m coming to
you for approval this evening.

This grant is for $750,000 specific to meeting COVID needs in our community. We
heard from them that ours is the largest proposal that they are funding or have funded to date.
What they liked so much about our proposal was that about 45% of it, $330,000, will flow
through the Health Department and onto community organizations that I mentioned. Part of the
funding will go directly to the Health Department for things like interpretation services, for
contact tracing, for hiring additional contact tracing paid staff, for some communications works
specific to COVID, for translation work for those materials, for a rapid response testing team that
we will hire to deploy into workplaces and other areas in the community that are experiencing an
outbreak of COVID, and then different supplies like laptops for our contracted personnel.

We’re really excited. This is an opportunity for us to engage our partners who have
worked with us in the equity task force and in other ways around COVID and send some money
onto them to ensure that they can keep doing the great work they’re doing related to COVID in
the community and really making sure our response is promoting health equity.

I will leave it at that unless people have questions or want me to talk about specific items

within the grant. I’m happy to do so.

Chairman Markley asked, Juliann, is there any match for this grant? Ms. VanLiew said no,

there’s no match.

Chairman Markley asked, team, does anyone else have questions or comments? If not, this

item is one that requires our approval.

Action: Commissioner Ramirez made a motion, seconded by Commissioner Kane, to
approve. Roll call was taken and there were five “Ayes,” Philbrook, Kane,
Ramirez, Bynum, Markley.

Chairman Markley said thank you, Juliann, and thank you for all of your work.
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Chairman Markley said our last item is our blue sheet item.

Item No. 5 —20225...PRESENTATION: CARES ACT FUNDING

Synopsis: Wyandotte County is expected to receive funding in the amount of $37M from the
State of Kansas through the federal CARES Act, submitted by Alan Howze, Assistant County
Administrator & Chief Knowledge Officer. The funds are required to be used for expenses
related to the COVID-19 pandemic and the associated response. The Unified Government is
setting up a process to distribute funding in accordance with federal and state guidelines. This
presentation will walk through the CARES Act funding and a proposed process for managing the

distribution of funds.
Chairman Markley said you may know, we’re sort of waiting to get a full idea of what that

funding was going to look like and now Alan Howze is going to give a presentation to talk about

what we know and the action steps we need to take.

CARES ACT

FUNDING

Alan Howze — ACA & Chief Knowledge Officer
Kathleen VonAchen — Chief Financial Officer
Juliann Vanliew — Director of Health Department
June 22, 2020

Alan Howze, Assistant Counsel, said as you’ve heard from previous presentations, simply,
from Wilba Miller’s presentation, there is focus now on CARES Act funding, specifically, how
that funding, in this case, flows through the state and then down to counties for use in the
communities. We wanted to provide an update on information as we know it to date and also
recognize that this is still a little bit of a work in progress in terms of guidance that is coming out

of the state as well. So, we are reacting to that in real time here.
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Joining me this evening for the presentation is Juliann VanLiew, Director of the Health

Department; also Kathleen VonAchen has been involved in the CARES Act funding as well.

CARES ACT FUNDING OVERVIEW

« Federal legislation provided over $1.25 billion to State of Kansas for COVID-19

- Provided direct funding to localities with over 500,000 population
- Governor Kelly established Strengthening People and Revitalizing Kansas (SPARK) Taskforce

« Dept of Treasury Guidance - payments may only be used to cover costs that:
+ Were necessary expenditures incurred due tothe public health emergency with respect to the Coronavirus
Disease 2019 (COVID-1g);

+ Were not accounted for in the budget most recently approved as of March 27, 2020 (the date of enactment
of the CARES Act) for the State or government; and

* Were incurred during the period that begins on March 1, 2020, and ends on December 30,2020,

* Prohibited from using to replace lost revenue, supplant budgeted expenses or capital construction

So, the original federal legislation provided just over a billion, a $1.25B to the state of Kansas for
COVID-19 related funding. It provided direct funding to localities with over 500,000
population. In Kansas, that was Johnson County and Sedgwick County received the direct
allocation. All other counties received funding that flowed, is flowing, through the state; and
from there, down to counties.

Governor Kelly established the SPARK Task Force, which was charged with providing
guidance for how the money will be allocated and then it ultimately gets approved by the Senate
Finance Committee. There’s also US Department of Treasury guidance and that limits the use of
these payments for expenditures incurred, obviously, due to COVID-19, expenditures that were
not accounted for in the budget, the most recently approved budget as of March 27t (the
legislation was enacted) and were incurred starting as of March 1% and running through
December 30™ of this year. So, it is time limited and as noted in earlier conversation, you can’t
use it to supplant existing budgeting expenses or capital construction. You also can’t use it to

replace lost revenue as we’re currently graffling with through the budget process.
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CARES ACT FUNDING USES

+ Direct COVID fighting activities
= Testing, contact tracing, PPE, etc.
+ Emergency needs
* Housing assistance
- Food insecurity
- Utilities
- Community Health Worker assistance

* Economic Disruption

* Reducing COVID risk factors

- Modifications & Adaptation costs
+ Remote working technology
* Physical barriers

So, what are those things that can fall under this act and be available for funding? Certainly,
those expenses related directly to COVID activities, testing, contact tracing, personal protective
equipment, those sort of expenses. It does make allowances for emergency needs, whether that’s
housing, food insecurity, utilities, community health worker assistance. It allows for likewise
economic disruption. So, it recognizes the effect on the economy and on businesses. So, there’s
an opportunity there to provide funding for this. For reducing COVID risk factors and
recognizing that not all parts of the community act in the same way, so addressing that. Then,
modifications and adaptation costs. So, as it notes, remote working technology, physical
barriers, a lot of those things that you’re seeing pop up in the UG for making those modifications

and adaptations.

WYANDOTTE COUNTY CARES FUNDING

- Distribution of funds
+ State created "SPARKS" Task Force to determine distribution and spending
+ Formula created for allocation to localities
+ Funding distribution then approved by State Finance Committee
- Based upon population plus impact from COVID

+ Wyandotte Allocation

$226 per resident with a population of 165,429
s from the reqular CARES Act funds
impact fund
acted county based on confirm:

* $37,330,934 total expected

So, what does Wyandotte County get more specifically? As noted, the state created the
SPARKS Task Force. They created an allocation formula for localities that has been approved
by the Senate Finance Committee. It’s based upon population plus the amount of impact the

community has gotten from COVID. So, for Wyandotte County, the allocation is based on $226
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per resident. Based on our current population, that comes to just over $32M. Then, an
additional $5.2M from the impact fund because of the impact COVID has had in terms of the
cases and in terms of job loss. So, the total expected to be received through the CARES Act is
$37.3M. So, the funding is...

Commissioner Kane said, Alan, that’s the first wave of money. There’s suppose to be
three. Mr. Howze said yes. That’s a good point which is the state didn’t allocate all of the
dollars all at once, so this is, as Commissioner Kane notes, the first wave. Commissioner, you
may have additional insight in terms of what additional waves would consist of and when. We
haven’t received that guidance yet. Commissioner Kane said they are working on it. I know
two people that sit on the committee. As soon as I get as much information, I will share it with

everyone.

UNITS OF GOVERNMENT ELIGIBLE

- The CARES Act fundingis provided to the County—which retains fiduciary and
reporting responsibility

* Other units of government are eligible for funding
* Includes the cities of Bonner Springs and Edwardsville

* Separate allocations for:

* K-12 schools Elementary and Secondary School Emergency Relief (ESSER)
+ Higher Education - public, private, non-profit

* Health Care providers

Mr. Howze said so, this CARES Act funding goes to the county, so the county retains the
fiduciary and reporting responsibilities for that $37M. Other units of government are eligible for
this funding. That includes Bonner Springs and Edwardsville; cities within Wyandotte County.
Their COVID related expenses, and other things as noted above, would be eligible through this
funding; and also noting that there are separate allocations for K-12, for higher education, and

for health care providers that have been allocated as well.
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UG COVID EXPENSESTO DATE

- UG Expenses through May totaled $1.8M
+ UG may submit for reimbursement through FEMA Stafford Act

- Reimbursement rate would be 75%

* Utilize CARES Act funding for remaining 25%

* Alternative would be 100% reimbursement through CARES Act funds

The UG COVID expenses to date, this is through May, the total was $1.8M. Also, working
through and Matt May, our Emergency Manager, is looking at this as well, which is there maybe
opportunity for some or all of this $1.8M to be submitted through FEMA and the Stafford Act as
a natural disaster type of event. In which case, the reimbursement rate would be 75% and the
CARES Act funding would be the remaining 25%. Alternatively, if that doesn’t become an
avenue that is available and, again, this is one of those kind of areas where we’re still awaiting
clear guidance from the federal government, the alternative would be that the entirety of that

$1.8M would be reimbursed through the CARES Act funds.

FUNDING ALLOCATION PROCESS

- Mayor requested the Chair of A/HS lead the review process
+ Commissioner Angela Markley —Chair
+ Commissioner Jane Philbrack

- Additional Commissioner

- UG Staff Support

+ Alan Howze — Assistant County Administrator/Chief Knowledge Officer
+ Kathleen VonAchen — Chief Financial Officer

* Juliann VanLiew — Health Department Director

* Maureen Mahoney — Chief of Staff, Mayor's Office

So, turn to the funding allocation process, and also we ask Commissioner Markley if she wants
to speak to this as well in terms of process. Chairman Markley said sure. Commissioner
Philbrook had expressed early interest in this committee, even before it was sent to our standing
committee. The Mayor asked me to chair a subcommittee. While we certainly can continue to
have this entire process governed by our entire standing committee, my sense is it might be

easier to have a smaller group because anytime you’re going over applications and trying to read
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all of that material and get everybody’s schedules aligned, it’s just difficult the more people you
have in that group, the more, I think, complex it can become. So, certainly, I am willing to chair
whatever group comes together. Jane Philbrook has agreed to sit in on that group. I was
thinking maybe a group of three would be nice while I see Jane and I could be a two-man army if
that is the will of the standing committee. I was hoping maybe we would have a third member
volunteer to be a part of a subcommittee of this standing committee to go over those applications
and work with the staff support group on the funding allocation process. Or, like I said, Jane and
I are fine if nobody wants to do that.

Commissioner Bynum said, Commissioner Markley, I would agree to serve if you
wanted another set of eyes on the review process. 1’d agree to do it. Chairman Markley said
all right. If no one objects, I think that we will move forward with those three standing
committee members serving as a subcommittee of this standing committee. 1 think the
concept—Alan, you might cover this in a future slide is that this smaller committee would go
through the applications and make recommendations to likely the full commission, but
depending on timing, it might come back to the standing committee separately.

Alan, unless someone would object, I would say move ahead if you have more slides for

us.

Mr. Howze said next slide, I will turn it over to Juliann VanLiew, Director of the Health

Department and talk about the process.

CARES ACT DISTRIBUTION TIMELINE

* Develop application + Review applications * Submit plan to

* Develop criteria + Determine funding State

* Launch application allocations * Allocate funding
* Begin execution
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Juliann VanLiew, Director of Health Department, said I think I’'m perhaps one of the most
eager to see this move very quickly to get some additional funding into the Health Department,
so I’'m excited that we’re going to try to move as quickly as we can.

In this first phase, you can see in June, we are hoping to launch an application. Our goal
is next Monday, June 29', to have an application go live on our website for community partners
and other municipalities and the folks Alan mentioned that are eligible for this funding. Then,
we would allow that application to be opened for two weeks. That would close, we’re hoping,
July 13t in which case that subcommittee that Commissioner Markley spoke of, would meet to
review all of the applications. Then, we do have to submit the plan—of the applications we
select, we have to submit those, kind of combine as our Wyandotte County plan, to the state for
approval before we can disburse that funding and make final decisions. So, that will happen, we

hope, in August at some point.

APPLICATION FOR FUNDING

- Launch on or before June 2gt

* Online application
- First review of applicationsstarts on July 13®

- Application available to:
* Unified Government department
- Other units of government within Wyandotte County
+ 5oac3 nonprofit
« For profit business

Most of that is just reiterated. Again, we’re hoping to close those on July 13% and review them
within a couple of weeks to get that submitted to the state by August 1 or near there. You can
see there’s kind of folks that are eligible for this application process.

Alan, I’ll swing that back to you.
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NEXT STEPS

* Working Group to start meeting

+ Develop Decision Criteria

- Finalize and launch application

+ Communicate with other units of government and potential applicants

Mr. Howze said, so, as Commissioner Markley noted, getting that subgroup together so that will
happen soon. Part of that work will be developing decision criteria for the review process for
applications that are submitted. I’ll note, we’ll also finalize and launch the application next week
and then make sure we’re communicating with the other units of government and potential
applicants to let people know that this is coming and its available so people have the access and

opportunity to apply through this process.

QUESTIONS / DISCUSSION

* $37,339,934

* Direct COVID fightingactivities
* Reducing COVID risk factors

- Emergency needs

+ Economic Disruption

- Modifications & Adaptation

This is the last slide. Open for questions or discussion. Just kind of reiterate the $37.3M and

kind of the main buckets of activity that were identified through the CARES Act for use.

Commissioner Kane said I’ve been told that there’s possible monies in there for public safety so
I would hope the committee would take a really deep look at that and I will look from the outside
with the folks I know to see what we can do to get some of those expenses covered. There is
something there. I don’t know exactly what it is. I haven’t seen it yet. When you get the full

package, it’s something that you might want to do a deep dive on and then call me so I can verify
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that with the people who work on the committee. Chairman Markley said okay,

Commissioner.

Commissioner Bynum said I just want to try to say it back to you and the committee and the
staff and the public because I personally have found it all quite confusing. Just for clarification,
COVID-19 has punched a $23M hole in our Unified Government operating budget. At the same
time, simultaneously, we are going to receive into our coffers $37.5M and it is not to repair the
$23M budget hole. Primarily, it might be here and there. As Alan Howze had indicated, to date,
we’ve identified internally, $1.8M that we can attribute in direct costs associated with our
dealing and mitigating COVID-19 in this community.

I do appreciate Commissioner Kane’s comment about looking further and making sure
that if there are, for example, public safety uses that are legitimate for this money, that we do not
let that get beyond us. But, other than that, these dollars are going to go, I think it was one slide
before this one, these dollars are going to go out into our community to 501C3 non-profits,
private businesses, possible other units of government, and then, again, within our own
departments to mitigate the costs that we can say are a direct result of COVID-19. Now, I'm
asking all of that in the form of a question. The question is, is that right what I just said as a
recap, correct?

Chairman Markley said [ would say I think mostly, I think it can be for recovery efforts,
I believe, from COVID-19 as well. The loans we’re making to businesses and things like that
may not necessarily be covering their direct costs of what they bought or what product they
needed but may be for the recovery efforts. It all has to relate back to COVID-19 from what I
have read so far, but it might be a little broader than simply having to reimburse the costs that are

related to COVID-19.

Commissioner Kane said, Commissioner Bynum, I think that you’re pretty close to accurate. |
think something else that the public—go to the next slide, please. Where’s the one that says how
much money we’re getting? Chairman Markley said the last slide maybe. Oh, yea, there were
two of them that had that information. Chairman Markley said there it is. Commissioner
Kane said the $37M. What we have to remember is whatever we don’t come up with to say this

was part of the COVID thing, goes back. This has to be done in a timely manner. One, this isn’t
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going to be easy. Staff is going to be jumping through hoops trying to figure out as much as they
can. I think the community needs to know that if we can prove that is a COVID deal, then it will
be paid for. If we can’t, the money goes back to other areas that need the money as well. So,
there’s a two-wedge sword here. Yes, that’s a lot of money. We have to share it with the other
municipalities and the schools and the 503Cs, and the rest of them. It’s not as big as I would
hope it would be. I think the next wave should be about the same or maybe even bigger, but we
will all be working to make sure this money gets spent where it’s supposed to be spent. I think
we, as commissioners, along with staff, need to help identify some of these areas.

Chairman Markley said thank you, Commissioner. You’re absolutely right. It looks
like such a huge amount of money and, again, people always think it’s easy to spend money. But
in this case, it’s going to be a herculean effort, in a relatively short timeline, to allocate all of
these funds in a way that doesn’t violate any of the guidelines that we’ve been given, but without
leaving a single dollar on the table. That’s the goal that we will head out with is to spend this

money in the best way for our community in short order because our timeline is pretty tight.
Chairman Markley asked, are there other questions from this committee? (There were none.)
This item is for information only, but if there are any concerns about the process, now would be
the time to voice them because of that quick timeline. This may be the last time you have that
chance so speak now or hold your peace. Alan, anything else from you or, Juliann, from you?
(There were none.) That was our blue sheet item and our final item for this evening.

Action: For information only.

Adjourn
Chairman Markley adjourned the meeting at 6:50 p.m.

dt/cg
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