


UPDATED GOALS

REDUCE BLIGHT

INCREASE ECONOMIC PROSPERITY 

OF THE COMMUNITY AND 

OPPORTUNITIY FOR OUR 

RESIDENTS

INCREASE SAFETY AND 

PERCEPTION OF SAFETY
IMPROVE COMMUNITY HEALTH

IMPROVE CUSTOMER SERVICE 

AND COMMUNICATION

INCREASE COMMUNITY 

COHESION
IMPROVE INFRASTRUCTURE

Redevelopment, renovation, and 

repurposing emphasizing blight 

reduction and infill development

Promotes and supports well-planned, 

quality development and 

redevelopment 

Offers protection, enforces the law, 

administers justice, and fosters an 

environment of personal safety and 

security

Promotes and ensures access to 

treatment, prevention, and education 

services that facilitate improved 

public health and wellness

Offers efficient, affordable, and 

responsive public services

Fosters a sense of community pride 

and shared responsibility that values 

and supports a diverse population

Provides for well-designed 

neighborhoods with access to 

community parks, recreation 

opportunities, and other amenities 

that serve residents' day-to-day 

needs

Revitalization of the community by 

ensuring vacant and abandoned 

buildings are rehabilitated or 

removed

Increase workforce readiness and 

support the expansion and retention 

of high quality jobs that meet the 

unique needs of the community

Proactively prepares, promptly alerts, 

and swiftly responds to emergencies

Collaboratively provides for the basic 

physical, mental, economic, and 

social well-being of a multi-

generational community

Through strategic marketing and 

communications, informs and 

engages the community about 

activities, initiatives, outreach 

programs, and other available 

opportunities

Supports neighbors and businesses 

coming together for the good of their 

community

Plans, designs, and builds a 

sustainable transportation and utility 

network that supports growth and 

meets the long-term needs of the 

community

Reduce number of tax delinquent 

properties 

Offers efficient, affordable, and 

responsive public services to support 

the business community

Focuses on proactive prevention, 

intervention, and education

Provides accessible, well-maintained 

parks, trails, and open spaces, as well 

as a variety of quality recreational 

opportunities that promote an active 

and healthy lifestyle

Increased transparency and 

accountability with the public 

through open data sharing

Supports and provides community 

events, neighborhood gatherings, 

and culturally enriching opportunities 

that connect the community

Oversees a well-designed, well-

maintained, transportation system of 

safe and sustainable roadways, 

sidewalks, and bridges

Improve the variety and quality of 

housing stock in the community

Develops and sustains a safe, 

convenient, and efficient public 

transportation system that is 

coordinated with adjacent 

municipalities and counties

Builds an informed, engaged, and 

educated community that shares in 

the responsibility for its safety and 

well-being

Fosters a community that helps 

families meet the health, security, 

nutritional, and developmental needs 

of their children

Fosters training and cooperation 

across departments breaking down 

silos and working collaboratively to 

solve problems

Informs and educates citizens about 

activities, initiatives, outreach 

programs, and other available 

opportunities

Ensures a safe, clean water supply, 

controls storm water drainage, and 

effectively maintains its utility 

infrastructure

Enforce property maintenance codes 

Attracts employers to the area that 

will provide residents and living wage 

and good benefits to enable them to 

live their desired quality of life

Visible and approachable public 

safety presence

Increase access to healthy foods in 

the community

Adapts innovative approaches to 

better help the community and 

streamline processes

Build collective efficacy in and 

between neighborhoods resulting in 

neighbors coming together for the 

good of their community

Connecting the neighbors to each 

other and providing a safe 

environment that attracts people to 

our homes, businesses, and public 

places

Maintenance of existing 

infrastructure - sidewalks, curbs, and 

alleys

Manages growth through well-

planned development that promotes 

community and values open spaces 

and sustainable community building

Connecting the neighbors to each 

other and providing a safe 

environment that attracts people to 

our homes, businesses, and public 

places

Increasing the walkability and 

bikeability in the community and 

around schools

Provides accessible, well-maintained 

parks, trails, and open spaces, as well 

as a variety of quality recreational 

opportunities that promote an active 

and healthy lifestyle

Maintain vacant lots FISCAL STABILITY?
Supports improvement of the local 

criminal justice system

Creates an environment where 

residents feel safe and secure in their 

homes, neighborhoods, and public 

places

Blight Reduction?


