STATE OF KANSAS )
WYANDOTTE COUNTY )) SS SPECIAL SESSION, MONDAY, JULY 16, 2018
CITY OF KANSAS CITY,KS)

The Unified Government Commission of Wyandotte County/Kansas City, Kansas, met
in Special Session, Monday, July 16, 2018, with ten members present: Bynum, Commissioner At-
Large First District; Burroughs, Commissioner At-Large Second District; Townsend,
Commissioner First District; McKiernan, Commissioner Second District; Johnson, Commissioner
Fourth District; Kane, Commissioner Fifth District; Markley, Commissioner Sixth District;
Walters, Commissioner Seventh District; Philbrook, Commissioner Eighth District; and Alvey,
Mayor/CEO presiding. Murguia, Commissioner Third District; was absent. The following
officials were also in attendance: Doug Bach, County Administrator; Ken Moore, Chief Legal
Counsel; Bridgette Cobbins, Unified Government Clerk; Joe Connor, Gordon Criswell and
Melissa Sieben, Assistant County Administrators; Kathleen VonAchen, Chief Financial Officer;
Debbie Jonscher, Deputy Chief Financial Officer; Reginald Lindsey, Budget Director; Budget
Staff; Maureen Mahoney, Chief of Staff in Mayor’s Office; Lynn Melton, Assistant to the Mayor;
and Officer Doleshal, Sergeant-at-Arms.

MAYOR ALVEY called the meeting to order.

ROLL CALL: Kane, Markley, Walters, Philbrook, Bynum, Burroughs, Townsend, McKiernan,
Johnson, Alvey.

NOTICE OF SPECIAL SESSION of the Unified Government of Wyandotte County/Kansas
City, Kansas, to be held Monday, July 16, 2018, at 5:00 p.m. in the 5" floor conference room of
the Municipal Office Building for a Budget Workshop.

CONSENT TO MEETING of the governing body of Wyandotte County/Kansas City, Kansas,
accepting service of the foregoing notice, waiving all and any irregularities in such service and in
such notice, and consent and agree that we, the governing body, shall meet at the time and place

therein specified and for the purpose therein stated.



Mayor Alvey said as the Clerk stated our meeting this evening is the first of several Budget
Workshops. We have quite a bit of material to cover tonight and, of course, as we know from our
Spring Retreat we have tremendous needs and obligations and limited resources. This is the first

of the process trying to prioritize and decide how we’ll move forward.

BUDGET WORKSHOP
JuLy 16, 2018 - 5PM

AGENDA

OVERVIEW OF BUDGET DOCUMENT

DEDICATED SALES TAX
. SPRING RETREAT RECAP

. MILL RATE (WALTERS)

REVENUE REVIEW

FUND BALANCE

. DiIScusSION REGARDING MAXIMUM MILL LEvY — SET MML
. FUTURE WORKSHOPS

. JuLy 19, 2018 @5PM

. ELECTED OFFICIALS

. DA BUDGET (DUPREE)

. SVV CASE (WALTERS)

. SSMID

. DEBT

. BENEFIT DISTRICTS (MURGUIA)

. PARKS MASTER PLAN

JuLy 23, 2018 — AFTER STANDING COMMITTEE
CMIP UPDATE
STREET PRESERVATION PROGRAM
. K-7 & PARALLEL (WALTERS)
BUILDING SECURITY
KAW RIVER LEVEE

JuLy 26, 2018 @5PM
EcoNOMIC DEVELOPMENT (WALTERS)
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. STATE AVE CORRIDOR, K-32, ROSEDALE MASTER PLAN, NE MASTER PLAN

. DEPARTMENT SPECIAL FUNDS (ECO DEVO STANDING COMMITTEE)

. Jury 30, 2018 @5PM
. FINAL BUDGET PUBLIC HEARING
. BUDGET WORKSHOP (AFTER PUBLIC HEARING) — OTHER TOPICS (IF NEEDED)

AUGUST 2, 2018
. 5PM - BUDGET WORKSHOP — OTHER TOPICS (IF NEEDED)
. 7PM - BUDGET ADOPTION

Doug Bach, County Administrator, said I will just start by reviewing the agenda that you have
in front of you this evening. We’re going to walk through this evening, we’ve got six different
topic areas to go into. The first one is the Overview of the Budget Document. Mr. Lindsey will
walk us through that section just kind of familiarizing with everything that’s in here and how you
access different components of it if you haven’t already.

We’re going to have a little discussion about the Dedicated Sales Tax and where we are
with that and how the budget is really predicated based on that being renewed.

We’re going to talk about some of the items from the Spring Retreat Recap. We had a
specific request I think related to that from Commissioner Walters.

We’re going to walk through our Revenue Review. It kind of gives you a good idea of
why we’re projecting the revenue we’re at and so there is quite a bit of detail within that.

Really, the big item for this evening that we’re looking to do is to set the Maximum Mill
Levy Rate. That is one that just balances us to a schedule. As you recall, this does not necessarily
need to be the mill rate that we adopt in the end, but you cannot adopt one higher than what we set
this at, so we will have more discussion about that.

These are the other topics that have come, and this is a tentative schedule that we went
through with the Mayor working these up of where these items could come forward and be
presented as we work through the rest of the month. I’m sure there will be some additional items
to come to it.

With that, I’'m going to turn this over to Reginald Lindsey, our Budget Director, and have

him do an overview of the budget document.
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Reginald Lindsey, Budget Director, said we will start with the Table of Contents. One of the
new features that we have the Table of Contents this year is that Michael Peterson and Alyse in
Finance, they both worked with making it clickable where you can click on the numbers within

the Table of Contents and it will take you right to that page. So, that’s a new feature with the Table

of Contents.
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Next, we have the County Administrator’s message. Basically, here you can find the presentation

and a brief summary of the budget.

2019 PROPOSED BUDGET

COUNTY ADMINISTRATOR’S PRESENTATION

JuLy 12, 2018

Here is where the presentation will flow right after that.
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Next, we have the Commissioners Vision, Values, Goals and Budget Guidance. Here we include

the Vision Statement, the Mission Statement, the Strategic Plan and Values and also the Goals.

Unified Government of Wyandotte County / Kansas City, Kansas s,

Organizational Chart E/ 3
Elected and Appointed Officials i\ 4
—
The People of the
State of Kansas
County of Wyandotte
—l— 1
I ) [ [ 1
Election Commission Judicial Branch 4 Unified Government Mayor/CEQ and Board of ‘ Elected Officiols Pﬁ[:nunﬂl;ldmf.
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Also, there are two org charts here. One for elected officials and then there was also the

o ]

Operational Work Chart for the organization.

COMMUNITY PROFILE
2018 AMENDED AND 2019 PROPOSED BUDGET

HisTory

Wiyandothe County was. on
January 25, 1858 The county contains the
cifies of Banner Springs (part), Edwardsvile.
Kansas City and Lake Quivra [part) and

The Wiandot indians ardved in the
area fdrom Ghio in 1843, They were |
respongible for the sarty cultivation of the
land. barn buldings, planting of erchands,

1859, remained in sessian teenty-one days, and ai the cose gave Kansas a new
canstinstion. This constitution was approved by the peaple on Dtlober 4, 1855, Cther

ignificant historical facts include. Whibe Church was Toundéd in 1832 and is the aldest
EhUREh in Karsas 4511 in e, (e frgl caunty Tair was held in 1863 on the eaes i Wyandat
and the first ehocl dalrict was srganied in 1867 in the city of Wiandel.

Seerce: Kansas Fsoncal Sockely

UNIFIED STORY

Caurty citizans sat tha stage for foday's economic savalopmant succassas in 1357
whol ey gverwhalmingly agresd b consolidate Wyandolie County and City of Kansss
City, Kansas govemments on April 1, 1957, The communily was sufenng Tom years of
sconomic nardships and cecine, CHIZGNs wers ready for a resith, The new form of
GouRmMEnt was tha beginning of he landmark ranaissancs In e commaunity,
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Next, we have the Community Profile which breaks down the history and the form of government
of the Unified Government and then also the major services provided and then the community

characteristics of the Unified Government.

2018 - 2019
UNIFIED GOVERNMENT
PROPOSED BUDGET

BUDGET
OVERVIEW

We have the Budget Overview which breaks down the budget process. Also, there is a Budget
Calendar there and then there is a Glossary of Terms that you might see. There is also a summary
of the Budgetary & Financial Policies. We also have the Financial Policies in the back of the book.
These are the financial policies that will—newly updated that will come before you all on July 26t

to vote on.
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2018 - 2019
UNIFIED GOVERNMENT
PROPOSED BUDGET

FINANCIAL

OVERVIEW
-]

Next, we have the Financial Overview. The Financial Overview includes a notice of the budget

hearings for the different funds that we have.

Unified Government of Wyandatte County/®ansas City, Kansas
2018 Armended — 2019 Budg:

Expenditure by Fund & Mill Levies

018 CERTIFIED PROPOSED c
L

219 CHANGE
AMENDED MILL LEWY, Biig PROPOEED WAL L HEE MILL LEWY RATE
T

BUDGET BUDGET BUDGET BUDGE] FROM 218

Tam Levy Funads

General Funs - City 36 700.991 6T LR 71187 200
Bond and sl - Gy 1T " p81,530 6538 000
Gioneral Fune - Couny T, T 3 B8 001 900 e b
Dunerad Fund - Consolnates Pars 6548 B52 1588 L 1588 fb0d
Band and imesesd - County A0 2198 5350544 2195 oo0a
CFI Fund - County L) L) a 00 oo
sara 1,913,204 1o 13,352 L4 ]
Deveiopmeesial Disatites. BT A8 0345 GE, 305 345 ]
Shaciions 1478004 DET 1.504,505 [E:0] ]
Heam LR 1584 asn -n ]
Markal Heakh 585,000 0424 5A0.001 o4& o000
Othver Funds:

Aigobl T TaLEm

Toamty Chark Trchrniogy 50000 50,000

Tt Trusine At BAT.564

Deédcaled Sabas Tax 0,942,515 RLE-rE

Ermaigincy Mudical Sincis 1EAEATS AT ATS

Envronmenal Trust 1130000 1.130.000

3 Comwmeary 60,000 60,500

Paiky asd Fscwation L] 5N

Pubbe Livisi 88, 7w 374400

Bageaat ol Dbaits Tachiokogy 138,170 138,170

Bawer Sysen A5G5 009 40558567

Specul Axsahi 4250000 ES0,000

S 82, Y0 80,00

Earmaier 4204 505 ATH0558

Zereut ana Hignway 7,552 500 7 550,000

Sunlirwer Hils Goll Cosrse Bz B30.7R2

Travesl ardt Toassm LETE] 510240

Ceunty Traisurar Tihaoiegy ERAE] 18X

‘Wiandode Co §11 B5,000 BAT.00

Taial Giher Funds FLEE A

e TTEAGLTEE

County Liseary Fune L1 a0z EE LR s oo °

L — L —

We have the County General Fund, all the funds on the County side, all the funds on the City side,
the SSMID, the Wyandotte County Library Fund.
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Unified Government of Wyandotte County/Kansas City Kansas

2018 Amended - 20

Fund: 110 - City - General Fund

The City General Fund is the principal operating account of Harmas City, K3, Revenus is recel
Feen. itergevernmental revenue, charges for services, and other sources, The Gereral Fund is
general operations. inchuding Palice, Fire, Municipal Cowt, Public Warks, general services functions, and
adeministrative progrants. Gensral Fund ravendes ane alse used to inance the purchass of capital squipment
ard cash-lunded caphal projcts.

The revenus Increase in 2017 Is partlally due to the City's share of a sales tax revenue resulting from the earty
payol of STAR Bonds that financed the Village West Shopping Area.

Mote: The increase in debt service in the 2015 amended and 2019 budgets is anributed 1o budgeting reserve
armual ap STAR Bond, Bond, and Transporation Development Gisiriot debrt payments.
should thair pledged revenues fall shor. This debt expense 1S ofset by a comesponding ravenus increase.

This apprap Is required by g band .
= iy A gy anentss _guiom
Rerviiaiis
i1 - Tan Firvamun SUDTIEE  STATAN  FIOIASEE  IMBNAT  SAMSTIRO
A7 - Prerrais And |Licenses Ll 1IN0 51,267 P04 184 80
A% 1SN T FiveTise 8754 £ 5704000 7 00 8704 1)
A T R S 0,40 4201 LVIEEE I TE T 10,00 100
45 - FresiForfedsFees $4.367 304 $1.937.000 TN 2 50|
46 - Imbmsest Income 0BG FE0000 160,000 §400 000
A7 - MBCH IS e 1,807,170 5183500 1,728,108 S5 100
4B Fmstreresacty 0, [ 51,775,403 51,707 813 $1.r10.300
45« O Fimaincing Souroes 82457 404 52730104 2,338 000 2395, 00 B2 0
Tetsl Frseres ERFTED I TR BT [IETETETF I ST (ET TR
Fapsrmss
1 - Personns Cavn SIC0ECIER  FWRARRSET  OTOMIEE  BIOTEDSATS  SILSEET
52 Convisteal GeEs MGMAIN AWATME ENAMASE  EnEna 22 TES 113
53 Commeoss 3761455 84,005,004 28030 LT 85,574 B34
54 Capeban Oty ST NS 053450 EE T 24131477
55 - Geants, Ciama, Shaned Revenue IR 54177 5062 834 6132484
56 - Datm Bersce SB411T5 $540951 $680 850 $681 650
£ Herasparas Rirea LA BT 1,188,118 07308 250 ST )
8- R [ ] 51501000 L 5380003
56 - Arnual Debl Appropaaton a o 50,286 235 70545 BB 14
Totsl Expeivis $110 507 608 413,536 17 154006218 156,000 S160EE B5
it Changs in Fand Halascs ST SEALNELD LM T IR -L L] °
Cash Basls Ending Fund Balancs FLI.TE FAEE5 IR FHITENT 205 #7011
CAFR Ending Fund Batance 80,708,351 A2m 13400 13000 005 S .1 50|

Then for all the funds there is the Expenditure Budget Level for all the funds, and then the mill
levy for those funds. On the screen right now, we have the City General Fund. One of the things
that we’ve added here is a net change in fund balance. It shows you the difference in the Revenues

and Expenditures. Also, we added the CAFR Fund Balance which is a new addition.

Unified Government of Wyandatte County/kansas City, Kansas
2008 Amanded — 2015 8

Department Expenditure Summary
Dedicated Sales Tan irs e wi e o 20mm

Police Department - Expenditure Summary

2008 Approved 2018 Amended 2019 Propoved
"ol %l £
Expenditares peent Expenditares dget Expenditares _pmigat
[ 3 1,618,785 19% s 1,735,921 169 s 1,687,128 1%
DOperating H LETasad 2% 5 1,mea. 50 1% 5 LEER B L
Caital 3 k00 w8 i i CL ] 14,135 B
Total ] 5,80 00 T ] ENEET T 3,508,308 I

Fira Departmant - Expenditure Summary

2B el 2018 Amended 2019 Proposed
—
Eapenditar e, -:d"'[ Eapenditar e, *"‘[ [r—— *“[
Persornel L} 1,839,081 2% g 1,856,145 1% - 1,564,756 28%
Opsratng H EERE L e § BITE25 L ¥ 300 %
Cagital 5 749.000 ™ -] 535,000 % 5 247,000 ]
Total ] 3,822,008 ALK $ 4,18 8% $ 4,495,258 Er

Infrastructure - Expenditure Summary

FOLE Approwed F018 Ammended 2019 Propoued
T T Er]
Enpisditf i+ Eapisidditf i [

Seadget Badget Badget
Operating [ 100,000 1% 8 100,000 1% [ 200,000 »
Capital H 3,630,000 ET T 3,710,000 . 7,850,000 26%
Orther 3 570000 % 8 568,400 5% 8 SERAGD %
Total | 3, 300000 30 | 3, 57RADN 3% | 3,632 ADS id

Dedicated Sales Tax - Dpt Exp Totals

JOLE Approvnd LB Aavand 2019 Propead
K i Exj i Il&n
Totabs 5 11101014 5 0smaas 3 a0nEar
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Also, in that section is a summary of the Dedicated Sales Tax. Basically, what this does is show
you the three departments that are funded within the Dedicated Sales Tax. It shows you the amount

of their budget and their percentage breakdown.

Kathleen VonAchen, Chief Financial Officer, said [ want to point out that beginning on page 89
of the section is a detail of all the revenue forecasts. It includes I think from 2017 Actuals to the

Proposed Budget.

| -
1
AR
2|1 5
| 8| B
2| 8
S|0| 5
A B

=)

g E .- N s TR i
DEPARTMENT
EXPENDITURE

BUDGETS

P oy %
N
e M\f

The next section is the Department Expenditure Budgets. Basically, what we have here are section

summary for the budgets.
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Unified Goy
018 Amended - 2019 Budget

Section: Community Services

County/Kansas Cit

Public Safety
a280%
Pubiie Works
F R
Cthar

200%™

Mayio arsd Cestmis sion
0%

Judicia Servics
T

Ct}l’!mumh'%em{d -

209 %

Administrabon
5.06%

0012 . Commenity Development S3006 B2
0015~ Urban Planning &Land Use 51,308 b5
DOSC - Parks & Recreabon S5 T 526
2042 - Transit WA TEY
008 - Economic Development 51826332
D052 « Heman Services 51,483,765
0101 - Hiighba s d Resswes G 55,706,642
(MEQ - Wyandotte Coenty Coroner [ 5453080
0190 - Election 5148304
0260 - FRegrater of Dends 560161
B414 - Spacis ARLats 4,360,000
420 . Aging 58,218,235
0440 - Mienial Healih 5790,000
040 - Health Department 50,390,664
0T Community Programs $12R0.80

12

Basically, we have sections for all the departments, so this particular section is Community

Services which includes Parks & Rec, Transit, and Community Development. We have another

section which is Public Safety which would include the Police Department, Sheriff Department,

and Emergency Management.

UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS

W_

DEPARTMENT: PARKS AND RECREATION

Department Dverview:

The Parks ard Recreation Department manages a 2,600 acre park syshem with the goal to maeel
the majonty of the kaisure Neads of ouUr commundy. The Depanmeant i divided b thres dsions:
Recreation Menagement, Park Maintenance and Goll Course Management.  The Recreation
Flar Diivision is i Tor all recrealion programming fal includes youlh and adull
spofts, racreation programs, and seasonal spacial events. These programs ars condusted at the
Depariment’s sevan comimunity centers, numerous athlstic fislds, swammeng pool and parks. The
Goll Course management division oversees the management of an eghteen-hale championship
cowsa with & full-serace club house and a sis-hole unicr goff course.  The Park Maintenance
dinision ovarsess the daity maintenance, repair and development of 3 megional parks, 4
community parks, 47 neighbomood parks, 7 recreaton/community center bulldings, 3 community
canter buildings, 3 spray parks and one poal.

Impartant |ssuns:

= Confirs our ongoing sirabedy bo address our aging park Sysbem and squipment repiacement
while operating within the budget guidelines.

#  Implament a revised CMIP to address the growing neads for repar of essential componants
of the Degariment’s parks, buildings and ather facilies

s Confirme sddressing the major repair and replscerment needs such as roofs and HVAC
systems for ihe buiklings, shellers and restreoms

*  Staffing levess throughowut the depariment are inadequate.

=  Fulfilling the recommendatons of the adopted 2017 Parks and Recreation Masber Plan

Highlights:

s  Readusted the mowing program 1o betler meel the nieeds of the community

s Rackivied funding for a dog park al St John's Park projected 1o Be installed in b Sumemer o
2018

»  Pannered with Sporting KC o impiove SU Margarel's Park

+ Finaist for the MILB/Scott's Feakd Grant.

New Initiatives:

= Oversesing the boarding of vacant houses and abatements,

*  Seskng funding for the National Fitness Court campakgn for Huron Perk.

s Rebulding the maintenancs Shap al the lke 1hal burmed dosn

s Opening the affice al Wyandofle County Lake Io serve as a poinl of sale for Parks and
Recrastion programs and sctivibes.
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This slide shows a narrative for the department. It kind of breaks it down what this department
does, what the highlights of the department were in the past year and then some new initiatives

that they have with the coming year.

Department: 0060 - Parks & Recreation

Departmen! | xpsnditas
7 2018 Amenisd 219 Buipet
S5AMATY 55505 040
3362 306 52,270,100
5 540,035
1,166,300 51,556,000
™ |20 36,200
S50 1.0
5 000 5 000
Total RN $10.248,090
Fudl Tirw Equivakent Pinsitions
17 Aol 18 Driginal 18 Amended 9 Budget
minksraen a0 500 .50 0.5
00 100 100 100
54100 s 5400 am
2 H= 2050 o5
at an8 am 400 am
4, [T} #8.00 T

2019 Bl
013 6
FIHIIT
FLE ]
F150,000
BETIA1E B545,123
$100.000 $000,000
o £T40,000

145,908 S120,000
§2d.000 4,00
$10.090 10,000

SA.483 0.

0T 526 $10,240,003
018 Amanded 2810 Budgat
17052 §1.904,570
$T5.085 FTB,TT4

S5,819.300 85,754,654
§1,. 205654 F780, 003
X TR0

SH PSS $10.245.053

This page breaks down financials of the particular department so we’re able to see the categories
for the expenses which we can see at the top; our Personnel category, Contractual category,
Commodities category. Also, we can get another view where we can look at the different funds,
the funds of a particular department. There are 12 different funds that we can see that funds Parks
& Recreation. We can also see the expenditures by the divisions within Parks & Rec. We also
have a view of the FTE in Parks & Rec. It’s the second section down so that’s a view of how

many people are in each division within the Parks & Rec Divisions.
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2019 - 2023

UNIFIED GOVERNMENT

PROPOSED BUDGET

CAPITAL MAINTENANCE

IMPROVEMENT PROGRAM (CMIP)

14

The next section is the Capital Maintenance Improvement Program. Here we would find our Debt

Projects, Cash Projects, and also the equipment that we’re funding for the upcoming budget. It’s

a five-year program that goes from 2019-2023.

Fusd/Department | Mew | finnual
110 - Gty - Genmral Fusd
Fins Department

1 1
1 5
1 1]
Hcwiedge Departmant
m 1 L]
Pelicn Department
m F) m
=] 2 fE]
F 1
F) 14
2 1
Public Works
2 2
= 1

Dapt
Priority | Ranking = MSE

EEBEE e

UNIFIED GOVERNMENT
2019 - 2023 Proposed Capital Maintenance Improvement Program (CMIP)
Capital Cash Project Summary 7/12/18

M

2079 - Future Fire Sttion Land Acquistion
B06E - Fire Headquarien: Rencwations
S04 - BPE Lok Bguip Storage Lipgrade

Fire Depariment Total
BUTE - 1597 - TraMic Sigrul Pra-sergtion
Mewudedpe Deparimen Total
2410 - Pakice Station Asal Mart Prcg
2430 - Fol S5 Major Faclkiy Improvemenss
8406 - Bl Mesdaprs Flocring Replacement
BT - Palice MOQ-HYAC Ugxgrade
443 - Foboe HO Gulter Replacement
Pokce Department Total

B0 5 - PV Asiet Mg Sys Imegrations
TS = Holidey Orive Recanstruction Design
£064 - L18th Stroat Lgheng
2065 - Wilag WNastrisare mprossments
0S8 - Concept Shudhes f Roadwayy
2050 - Bridge and RCB IASactions
BOPD - Trail Netwarc D Prog
2151 - Annil Roof Lipgrade Program, jcwe £ Opersting)
217% - Bldgs Logks Assat kg & Ineen
#199 - Caprtal Project Reserves.
2202 - Faokties Impovamants - CRy
313 - Fag/Parking Annual MartRep
FAZ - Mainsenance Fadlity KE Ave
Public Works Tetl

e
Original

50,000
95,000

145,000

50,000
100,000

26000
25,000
21000

200,000

70,000
100,000

25,000
5,000
20,000
30,000

40,000
790,000

e
Amended

50,000
55,000

145,000

s0,.000
100,000
%000
00

218 003

200,000

0,000
120,000

25000
45,000
=m0

40,000
790,000

100,000

0,000
50,000

000
51000

50,000

100, 000
300,000

m o
215000
200,000

This slide shows a view of Capital Cash Projects from 2018 —2023.
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2020

T5000
75,000

000
100 000
17000
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218,000

150,000

70000
176,000
100000
B0
100000

le3L000

125,000

52000
100000
17000

150000

000
12%.000
176,000
100000

B0

00000

2022

5000
250,000

$0,000:

17 500

nn

50,500
100,002

187,000

FY18-23

255,000
545,000
75,000

465,003

250,000
250,000

320,000
550,000
#0000
000

1085 00

500,000
200,000
500,000
350,000

1,004,000
800,000
5000
245,000
am.00
375,000
1.000,000
40,000
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GRANT INVENTORY

We also have a Grant Inventory within the budget document. Basically, what this does is
breakdown the grants, gives a summary of the grants by department. It also breaks the grants out
by if they are federal or state or if they’re both federal and state and then also private grants that

we have.
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APPENDICES
A. FINANCIAL POLICIES

B. POSITION INVENTORY
C. EMPLOYER PAID BENEFITS

The last section is the Appendices which includes the Financial Policies which will come before

the Commission to vote on, on July 26,
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LUnified

Governmant of Wyandatte County/¥ansas City, Kansas

18 Armncded = 2018 Susdge
- Pesition lnventory

in Full T Equtvalunts]

Department Posttion Class

Aging ADIMAIN SUFFORT SPICIALIST
DIRECTOR L0 100 1o0
FISCAL OFFICIR ] 100 100
FASCAL SUPPORT SPECIALIST 100 100 1o0
PROFESSIINAL PROGIAM ASSISTANT i 100 .00
PROGRAM AIDE 100 100 loa
PROGEAM DOORDINATOR 200 100 100
PROGRAM SPECIALIST 700 .00 T.00
Aging Tetal 2500 15.00 15,00
Apgrasien ADMIN COORDINGTOR 30 300 EN )
ADMIN SUPPORT ASSISTANT 300 300 i
ADMIN SUPPORT SPECIALIST 350 150 150
AFPRAIER 1200 200 o
AFPRAS ER SUPERVISOR 100 100 100
DIRECTOR 100 100 100
FISCAL OFFICER 10 100 100
INFORMATION SYSTEMS ANALYST 100 100 100
MAANAGIR 1 100 i
PROFESSIONAL ASSISTANT () 100 1p0
PROFESSONAL PROGRAM ASSISTANT LT 100 100
PROGRAM DOORDINATOS 100 100 1oo
PROGRAM SPDOALST 10 a0 ana
FROGRAM SUPERWISDR 200 200 00
HEAL [STATE APPRAISDR 250 500 L0
Appraker Total 32.50 3r50 nso
Commissioners COMPMISSIONER 3400 300 oo
PROFESSIONAL ASSISTANT 1.8 200 100
Commissionen Total LR 500 S
Commmunity Correctsons ADMIN SUPPORT ASSISTANT [l ) 0s0 as0
ADMIN SUPPORT SPECIALST EL: ) 300 100
ADMIN SUPPORT SUPERVISOR 10 100 12
DARECTOR 100 100 10
INTEN SUSERVISION SUFTRVISOR [E0] 800 =00
INTENSIVE SUPERVISION DFFICER 35.00 3500 00
INTENSIVE SLPR ADMINISTRATOR ETH 00 1]
PRE TRIAL COORDINATOR 2.0 o0 100
PROFESSIONAL PROGRAM ASSISTANT 540 500 ]
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We also have a detailed Position Inventory in the back of the budget document which you can see

by department and it breaks it down by each type of position in the department.

uUnified Gowernment of Wyandotte County/Kansas City, Eansas

2008 Avarded - 2013

Position Imrenwrl\f by Fund

|15 Fudl Tirros Exguimvabanits

013
Fearedl 2018 Dviginal
Tax Levy
118 - City - Geswaral Fund 109384 1093, 14 109044
113 - Pk and Riscraation 7H50 ne R
160 - County - General GOEOE £39.63 E02E3
162 - County - Ekections 1225 1325 1925
LK% - Comnity - Aging EERH nw 282
171 - Dewelnpmentsl Deabibity a0 245 zas
172 - Corurity - Haalth Dwpart=snt .80 1855 35S
Tan Lwy Total 1BET4E 1848.18 1846 18
special Reverms
212 - Deeilicated Sales Tan 525 50.25 5025
220 Spacial Straet B Hiway-City 7150 EFE"] 250
221 - Special Parks and Recreation 100 200 00
233 - pacisl Aleohol Pregram A% [RT) 530
‘Speial Revess Total 130,45 13105 13105
Emtisprise
560 - Sewer Syztem 12577 12757 12797
561 - Ganrmwates Enterprive &0 640 LT
S64 - Emargency Mdical Sarvicis 62.00 €600 G600
565 - Sunfiowsr Hills Goll Pund 400 am a00
570 - Coirt Trasstiok Fund 200 .00 900
Enerprise Total 21377 IR 21277
Grants
22% - Commwmity Development 11.00 w0 "0
233 . hustice Mssistane Grant 100 100 100
280 - Adult CCA 535 2645 2645
341 - uvenile CCA 3430 100 L0
262 - Department of Aging Grant Fund 1330 1330 1330
263 - Heakth Departmant Grant Fund L 48,70 agm
266 - Othar Spacial Grants 515 715 745
267 - Spc Develop Dissbilities Grant 455 a.50 450
300 . HOME Pregram and (1 oo
234 - Lead Hazard Coari/Mealthy Homes a0 .0 z0
243 - ) EDOC Reimburse Grants 000 150 150
Grants Tatal 16215 146,60 18550
Grand Total FELT Y FEIE. 60 FEELE]

We also have the Position Inventory broke down by the different type of funds. You can see we

have the Tax Levy funds, Special Revenue funds, Enterprise funds, and the Grant funds.
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Unified Government of Wyandotte County/Kansas City, Kansas
201 Amended — 2013 Bu _____‘J

Emplayer Paid Benefit Assumptions
Employer Faid Benedits 2018 Approved 2018 Amended 2019 Budget

Health Insurance [Tradfonsl Plan)

ST 636 $TE3S =018
£18,008 S8 0e6 £18 900
Acourt)
56,87 68T sF e
516,083 516,033 16,835
Dental Insurance
Single Coverage 5364 =LY 53n2
Farmly Coverage 5856 Sa56 2809
Vision Insurance
$af 44 £a7
5103 103 108
Standard Lite Insurance
Single Coverage §az =+ s
Family Coverage §32 52 X H
Healthy Ingiennce Waiver 51,800 51,800 1,800
KPERS Caiian Rates B45% 9.359% 9.80%
KPERS Fire & Police Rales 18.03% 20.08% 22.13%
KPERS Sherif 18.03% 20.08% 221
KFERS Retwed From Diffenesi 15 18% B.30% BB
Enployer
FICA [Social Security] & 20% 8.20% B.20% °
FRCA, [Medecans) 1.45% 1.45% 1455
Unemipiloymaent D10% 0.10% 0.10%

This shows the Employer Paid Benefits. These are the percentages and the dollar amount that the
Unified Government pays for each and every employee and it breaks down if it’s single coverage
or family coverage for the Health Insurance. It also shows the Vision Insurance. It also shows the
Retirement Rates for each type of employee that we have here at the Unified Government.

That’s the breakdown of the budget document. Are there any questions?

Mr. Bach said one thing I forgot to mention at the presentation of the budget the other night was
that we did receive the fifth straight award, or the Budget Department, received that for the fifth
straight GFOA Award for budget documents. So, I was proud to receive that again last year. That
was based on last years’ document, right? Mr. Lindsey said yes. Mr. Bach said we will again
submit this one in that format.

If there are any questions regarding the structure or what’s in the document or anywhere
to find it, if you do have any I think that electronic feature they’ve added this year to be able to
have it and click on it and jump throughout the document, makes the electronic version even that

much easier to use.
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Public Safety & Neighborhood Infrastructure
Dedicated Sales Tax continuance

I wanted to have a little bit of discussion on the Dedicated Sales Tax this evening because it really
plays into the budget. As you’re all aware, the Public Safety & Neighborhood Infrastructure

Dedicated Sales Tax, and we’re up for renewal on August 7t.

PUBLIC SAFETY AND NEIGHBORHOOD INFRASTRUCTURE
DEDICATED SALES TAX

WHAT SALES TAX RENEWAL MEANS

* NOTAX INCREASE - Maintain the current sales tax rate

« Dedicate 3/8™ cent to Public Safety & Neighborhood Infrastructure
« August 7,2018 election

= Continues from July 1,2020 — remains in effect for ten years

 Proposed property tax reduction assumes renewal of sales tax

This is a no tax increase sales tax. It just maintains what’s already in place. It’s 3/8" cents and it
all goes to Public Safety & Neighborhood Infrastructure, our Public Safety operations and
Neighborhood Infrastructure. It will continue on from 2020 for ten years. What is key in relation
to this budget is really—I’ve based this budget on the assumption that we are going to get this tax
renewed because there are a couple of mill rates being proposed as a reduction that makes us more

reliant on non-property taxes and this is $10M with that structure. It’s very important that as we
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go through it if that tax is not renewed, we would probably have to come back and think about the

structure of this budget after we go through it.

2018 DEDICATED SALES TAX

ALLOCATION
Fire Neighborhood Police
Infrastructure
35% 30% 35%
$3.9 Million $3.3 Million $3.9 Million

It’s divided out pretty equally between Police, Fire and our Neighborhood Infrastructure. This is

how the 2018 Budget that’s before you is proposed.

NEIGHBORHOOD INFRASTRUCTURE

Streets

Commission neighborhood improvement
projects (CNIP)

Safe routes to schools
Community centers
Curbs

Sidewalks

Parks

Where we spend the money on a little more specifically, it goes into Streets, the Commission

Neighborhood Improvement Projects have been key over the years, our Safe Routes to Schools

Program, Community Centers, Curbs, Sidewalks, and Parks.
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MAP OF INFRASTRUCTURE PROJECTS
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Roads & Sidewalks i * :
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201 A
8 Street Projects| Vet P wr -
Projecl Areas el W w
www.wycokck.org/SalesTax o

If you click on and you go to this site you can see all the different projects around the community,
where we have had infrastructure projects over the years. When you actually hover over like one
of the stars, that will give you a little bit of information on that project, so it tells you what street
it was we worked on, how much money went into it and that will break it out. These are all not
100% funded by the Dedicated Sales Tax, but it will show you what percentage. If we spent $2M
from the General Fund and then another $500K from the Dedicated or something like that, it’s all
identified within this so it’s a very good detailed slide to give you that information about where

money was spent over the past eight years.

PUBLIC SAFETY EQUIPMENT

50 Police Patrol
Vehicles

5 Fire vehicles and
ambulances

8 Police motorcycles

Police vehicle and
body cameras
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Then, of course, we buy 50 police patrol vehicles coming in, 15 fire vehicles and ambulances, 8
police motorcycles, the body camera equipment that we’re buying this year all comes from this

money.

PUBLIC SAFETY OPERATIONS

Sales tax maintains funding for 5o public safety positions annually

R N W W

a i i i £ 0 TR TR T D

oo oo

ggggg ANAD AR AR a

oo s o o

ggggg ADAD AT AR AT
2 8888822222 2325
Fire Easasscasan AMMAANAR  Folc
Personnel @ ‘ﬁ" @ 6’ ﬁ 9 9 9 % 9 Personnel

Aaasasassss MAAAANAN AR o

We fund 25 Police Officers and 25 Fire personnel from this.

RECAP OF PUBLIC SAFETY & NEIGHBORHOOD
INFRASTRUCTURE DEDICATED SALES TAX

NOT ATAX INCREASE - retains current 3/8 cent dedicated sales tax
Paid by millions of annual visitors
Generates over $10 million annually, equal to 6.5% of City General Fund

Proposed property tax reduction assumes renewal of sales tax

www.wycokck.org/SalesTax

Again, just to recap, it’s not a tax increase, 3/8 cents, it’s paid by millions of visitors annual that
come into our community. So, particularly when people go into the Village West area and they
buy goods or services out there and they’re taxed, the millions of dollars that come in from that
perspective, so it’s paid by non-Wyandotte County residents in a great percentage in that area. As

I said, it generates over $10M annually which by comparison is about six—is equal to a number
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of about 6.5% of what our City General Fund is. As I said, our proposed property tax reduction in

this proposed budget assumes renewal of this sales tax.

Now we will do a little bit of recap on the Spring Strategic Financial Planning Retreat. With that,

I’'m going to recognize Kathleen VonAchen, our Chief Financial Officer.

¢ | INTERACTIVE BUDGET POLICY GROUP EXERCISE

Purpose

+ Todevelop a balanced financial plan to deliver services ina
sustainable manner over the future five-years, while
remaining prudent stewards of UG assets and resources.

Game rules

- Commission broke-out into 3 small groups

- Reviewed Budget Policy Initiatives for inclusion in MuniCast
Interactive Financial Model

- Developed a five-year financial plan with your group’s policy
budget initiatives
Each group reported back on their plan to the "Group of the
Whole" (UG Commission)

- Gave CAQ direction on developing the 2019 Budget

Ms. VonAchen said we thought it would be good to do a recap of our conversation that we had in

the spring that was in March of this year. As you remember, we discussed a variety of topics under
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the topic of Financial Strategic Planning. That evening we also did a group exercise so think back
four or five months. We basically broke you all up into three different groups and each of you had
your own room with your own model and a list of all the policy initiatives that we identified, which
you could add to, of areas where you might want to fund—you know various programs that you
might want to fund as part of the budget. We also provided you with a five-year financial forecast
and the goal that we set out for you to accomplish that evening was to within your group come
with what you would do with the financial forecast while still maintaining the fund balance at the
17% level and then report back out to the group as a whole or the committee as a whole. That
feedback helps all the departments and the County Administrator form the budget that we’re now

proposing to you.

BUDGETARY POLICY INITIATIVES

- M'T':::“'m - m
1) City Mill Levy Reduction : 1| : }—‘
2) SOAR (Blight Reduction) i J' i :
3) Street Infrastructure i i i i i
4) Parks Master Plan i i : =
5) Capital Funding “Pay Go" (Debt Reduction)
8) Department Special Initiatives
7) Franchise Tax (PILOT) Percentage Reduction
8) Economic Development — Gap Funding
9) Increase GF Reserves to 3-months of Expenditures
10) Water Pollution Loan Repayment

7

The Policy Initiatives that we listed for you back in March which, of course, this is not all inclusive;
it’s just some suggested policy areas that we identified were: the City Mill Levy Reduction,
additional funding for SOAR for blight reduction, additional funding for Street Infrastructure and
Neighborhood Improvements, funding for the Parks Master Plan, additional funding on a “Pay
Go” basis rather than using debt so more cash funding for projects. Various department special
initiatives to allow management to have more flexibility when ideas come up in the middle of the

year, a reduction in the franchise tax (PILOT) payment that we receive from the BPU. Funding
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for Economic Development initiatives that can’t fund themselves entirely, so the Gap funding, an
increase in the General Fund Reserve to 3-months of expenditures rather than the 2-months. Then,
maybe also additional payments towards the Water Pollution Loan Repayment that’s occurred.
There was a loan that was taken out back in 2014 and we need to continue paying that. Actually,

it's the Sewer Pollution.

RESULTS OF GROUP EXERCISE:
BREAKOUT CONFERENCE ROOM GROUP

CUMMULATIVE AVAILAELE BALANCE - BEFORE AND AFTER INITIATIVES
525.0
5203
$20.0 $172
w $14.0
E 1.0 $114
3 100 $8.7 .
H 5.3 7
» In Hm Hz
N | -
&6 G sp.4)
o 2019F 2020F 2021F 2022F 2003F
= BASELINE 8.7 $11.4 $14.0 $172 5203
= REVISED 453 4.7 s18 ${0.6) §(2.4)
POLICY INITIATIVES - SCENARIOS > INPUT WHOLE DOLLARS =
2018F 20208 2021F 20228 2023F
U1 CITY MILL LEVY REDUCTION - PROGRESSIVE CITY MILL REDUCTION REV. IMPACT > | (2,200,000) (22000000 (4400000 (4400000 (4.400,000)
" 8 STREET AND NEIGHBORHOOD INFRASTRUCTLIRE EXP. IMPACT > | 650,000 | 650,000 | 650,000 | 650,000 | |
" 8 ECONOMIC DEVELOPMENT - GAP FUND EXP, IMPACT = | 500,000 | 500,000 | 500,000 | 500,000 | 500,000 |
TOTAL  REV. IMPACT > [2,200,000) 12,200,000 [4,400,000] 14,400,000) [4,400,000)
TOTAL  EXP. IMPACT » 1,150,000 1,150,000 1,150,000 1,150,000 5000, 000 e

Now what I’m going to do is recap briefly the results of each group so just as a reminder. The first
group we’re calling the Break Conference Room Group because we figured you might remember
which group you were in if you remember what location you were sitting. This group, based on
your discussion, decided upon—here’s the graph up here so the blue is the amount of resources
that are available that we identified through the forecast at that time. The red columns here kind
of basically spend down those amounts. This group recommended a 2-mill reduction in ‘19 going
forward all the way to 2023 and additional street funding of $650K and Economic Development
Gap Fund of $500K for each of those years. Also, I meant to mention beginning in 2021 the mill
reduction was increased by 2-mills. I just wanted to point out that this scenario isn’t affordable

because it falls below the zero given the forecast assumptions.
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RESULTS OF GROUP EXERCISE:
BUDGET CONFERENCE ROOM GROUP

CUMMULATIVE AVAILABLE BALANCE - BEFORE AND AFTER INITIAT IVES
£25.0
$20.3
$20.0 $17.2
w
% s150 $14.0
3 $11.4
= S100 8.7
A
4.8 443
$5.0 §$1.9 $21
n Am ; M=
. [ | - -
2019F 2020F 202LF 2022F 2023F
- EASELINE s8.7 $114 f140 172 $203
B REVISED 54.8 4.3 528 11 5.2
POLICY INITIATIVES - SCENARIOS * INPUT WHOLE BOLLARS »
2015F 2020F pokil 2023F 1023F
2. CITY MILL LEWY REDUCTION - PROGRESS CITY MILL REOUCTION REW. IMPACT = | 41,100,000 | (2,200,000 13,200,000} 43,300,000 | 13,300,000
* 2 SOAR [BLIGHT REDUCTION) EXP. IMPACT = | 500,000 | 300,000 | 200,000 | 200,000 | 200,000 |
" & STREET AND NEIGHBORHDO D INERASTRUCTURE P, MPACT 5 | 500,000 | 500,000 | 250,000 | 250,000 | 250000 |
" 4. PARSS MASTER PLAN X, MPACT = | 250,000 | 250,000 | 250,000 | 250,000 | 250,000 |
" 8. CAMTAL FUMDING PAYGO" [DEBT REDUCTICN] X, MPACT = | 500,000 | [ [ I |
" B ECONOMIC DEVELDPMENT - GAP FUND EXP. MPACT = | 1,000,000 | [ [ | |
TOTAL REV. IMPALT > fLic0000) (22000000 (2o0000) (33oood) (3,300,000 e
TOTAL EXP. IMPACT > 2,750,000 1,050,000 700,000 700,000 200,000

The second group is the Budget Conference Room Group and they recommended a 1-mill increase
in ‘19, a 2-mill increase in ‘20, and then a 3-mill increase in 2021 with that going forward, a half-
million each year for SOAR, a half million more each year for Street & Neighborhood
Infrastructure, $250K each year for Parks Master Plan, $500K for additional cash funding of
Capital projects and then $ 1M for the Economic Development Gap Fund. Mr. Bach said to clarify,
they recommended a mill decrease. You said increase. There wasn’t any recommended increase.
They were decreases. Ms. VonAchen said I beg your pardon. Thank you for clarifying. I did

mean reduction, yes, a mill reduction.
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RESULTS OF GROUP EXERCISE:

STANDING COMMITTEE ROOM GROUP

CUMMULATIVE AVAILABLE BALANCE - BEFORE AND AFTER INITIATIVES
$25.0
$203
$20.0 8172
n
E sis0 $14.0
E| $11.4
5 $10.0 $8.7
R
548
$5.0 $3.6 423
[] - ' = o2
s_ - | —
2019F 2020F 2021F 2022F 2023F
™ BASELINE $8.7 5114 $14.0 $17.2 $20.3
W REVISED 9.8 516 s2.3 SL6 $0.8
POLICY INITIATIVES - SCENARIOS = INPUT WHOLE DOLLARS »
2019F O2F 202LF 22F 2023F
T4 CITY MILL LEVY REDUCTION - 2 CITY MILLS & 1 COUNTY MILL rev iveact>[ (3s00000] (asonoon (asoncc)l  Eecocoo)]  (3.400,0000
" 4 PARKS MASTER PLAN EXP. IMPACT = | 500,000 | 500,000 | 500,000 | 500,000 | 500,000 |
" 11 REDUCTION OF BASE EXPENDITURES - ADDED RESOURCES (019 TOZ0IELEVEL  REV. IMPACT > | 7,000,000 | 7,000,000 | 7,000,000 | 70,000  7.000000]
" 12 DEBT REDUCTION - PAY DOWN TEMPORARY DEBT NOTES EXP. IMPACT = | 7,000,000 | 7,000,000 | 7,000,000 | 7,000,000 | 7,000,000 |
TOTAL REV. IMPACT = 3,500,000 3,600,000 3,600,000 3,600,000 3,600,000
TOTAL _EXP. IMPACT > 7,500,000 7,500,000 7,500,000 7,500,000

7,500,000 e
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Ms. VonAchen said for the Standing Committee Room, they recommended a 2-mill reduction on

the City General Fund side and 1-mill reduction on the County side. That’s true going forward for

all five years. The Parks Master Plan, funding that at $500K each year and then it recommended

that we reduce our Temporary Note debt by $7M by reducing our base operating expenditures by

$7M, but there wasn’t any specificity on where to reduce $7M from our $200M General Fund.
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PROPOSED 2019 BUDGET INITIATIVES

2 groups recommended a 2-mill reduction to City GF
| group recemmendeda |-mill reduction te City GF

| group alse recommended a | -mill reduction to County GF

2019 Dedicated Sales Tax fundlnmcludes additional $300K for neighborhood resurfacing, $ 150K for Holliday Drive design and
$250K for 5RTS Phase F (Vvhive/VWest/Willard)

2019 City General Fund funding includes $300K for Bridge and RCB Inspections

Recommended debt financing of $13.5M instead of $15M
Cash funded 30 Police cars in 2018 previously leased financed
Cash funded one EMS Ambulance in 2019 previously leased financed

Utilizing resources from IRB fees pending adopting of policy

Funding includes $1 | 5K for Parks Restroom Replacement and § 100K for WyCeo Lake Shop Construction
Comprehensive funding plan to be developed as part of 2020 Budget process o

After the meeting that evening the next few days all of us got together and we took your
recommendations and your direction, and this is what our Proposed 2019 Budget includes resulting
from this exercise. We have proposed a 2-mill reduction in the City General Fund. Just to
summarize, there were two of your groups from the exercise that recommended a 2-mill reduction
to the City General Fund. One group recommended just a 1-mill reduction in 2019 and there was
also one of the two groups on the top also recommended a 1-mill reduction in the County General
Fund. So, we felt the 2-mill reduction was the consensus view from all of you and that’s what we
included in our revenue estimate.

Additional Cash-Funded Street and Neighborhood Infrastructure; we’ve included in the
2019 Proposed Budget, funded by the Dedicated Sales Tax funding an additional $300K for
Neighborhood Resurfacing, $150K for Holliday Drive design, and $250K for the Safe Route to
School funding. Also, in ‘19 in the City General Fund there is funding for an additional $300K
for bridge inspections. So, more funding in that category.

Also, from the feedback and from this discussion included Debt and Lease Financing
Reductions within our proposal. There is a recommended debt financing of $13.5M rather than
what has typically been set as the target which was $15M. So, it’s $1.5M less than we typically

take out in new debt each year for Capital investments. We also switched to cash funding of 30
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police cars in 2018 that had previously been planned to be leased financed. We also cash funded
one EMS ambulance in 2019 that had previously been planned to be leased financed.

On the Economic Development Gap Fund, there is a specific funding in there for this
proposal or initiative at this time, but there are resources that we are going to be utilizing that we
collect from private companies that undertake an IRB financing. Those vary depending on what
kind of development we have, but it can go up to as much as $400K in fees. That’s a resource that
we can utilize, but we’re awaiting adoption of a policy for this program.

The last item is the Parks Master Plan. We do have additional funding proposed in 2019
for parks related facilities and other Capital needs; $115K for Parks Restroom Replacement and
then $100K for the Wyandotte County Lake Shop for reconstruction of that shop. A
Comprehensive Funding Plan is proposed to be developed as part of the 2020 budget process, so
that’s the plan there.

That’s what we have as a recap for the Spring Retreat.

Commissioner McKiernan said I appreciate this. I’m sure all of these initiatives are very good
and are going to end up being a good addition to our budget. As most of you know, I had some
problems with the organization of this particular session, not the least of which was I didn’t feel
like it—I felt like we would have been better served for the Commission to have come back
together after the breakouts and have discussion and possibly come to consensus rather than just
turn in our results and have that discussion and that consensus reached outside of us. The Mayor
and Mr. Bach both received a very lengthy email from me the following day in which I outlined
some of my suggestions for how I think this exercise could be much better in terms of helping us
forecast and guide the budget the next time we go through this. I’'m hoping we can continue to
work on this so that the Commission gets a little bit better direction in terms of how to set some of

these budget initiatives.

Mr. Bach said in the end I will just note, Mayor, most of the money for this budget was focused
on those top three ones on that line to how to get the mill reduction in place and then to keep the
infrastructure there but go away from debt and lease financing as best we could. That’s really

what we worked hard on to make this budget work that way.
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Commissioner Philbrook said thank you, Commissioner, for making the comment about the
follow-up after. It would have been very nice for us to be able to cuss and discuss it together
instead of just throwing—because we learn individually in our own groups and then bringing us

together to talk about that, I think we would have accomplished a lot more.

Revenue Review &

Setting Maximum Mill-kevy

July 16,2018 Budget Special Session

Mr. Bach said that takes us to our Revenue Review and I will just note, we handed you documents
that had about 60 slides in it. This is already slide 42 so we do have it structured so we could move
right along through these. Maybe a little bit more detail in this next series of slides that we’re
going to go through, but we want to make sure you have a good understanding and if you have
questions as Kathleen moves through this, please don’t hesitate to stop or challenge or whatever
you want to as far as how we came upon our assumptions. I know these are areas that a lot of
times as we go through the meetings or workshops you will go back to that and ask was that
assumption based on or whatever. That’s where Kathleen worked on this to try to structure it, so
you would have that information upfront and we can work from there. I know the Economic
Development & Finance Committee gets a little bit more of this information in detail, but we know

everybody needs it as well. With that, I’'m going to turn this over to Kathleen again.
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Budget Process & Revenue Estimates:
Never Ending Cycle

Budget
Preparation
* Preparation of Budget
« Revenue forecasting
Financial Budget o : “ »
Audic Adopiion Producing a “balanced budget

* Deficit reductions that will catch up with you
* Unrealistic revenue projections
* One-time vs. on-going items
* “Kicking the can down the road”
Operations Budget « Review Fund Balances / Financial Position
Evaluation Implementation L. s "
« Keep your eye on the “big picture

Ms. VonAchen said I would like to introduce Debbie Jonscher who will be making the
presentation on the Revenue Estimates. Debbie Jonscher, Deputy Chief Financial Officer, said
I’'m just going to go through the process that we look at for when we’re preparing our revenue
estimates and some of what’s included in our estimates in the budget for 2019.

This slide just shows the budget process. We start with the budget preparation which is
the process we’re currently in. We start looking at our revenue forecasting and producing a
balanced budget where revenues and expenditures equal. We also want to look at deficit reductions
that can catch up with you if we make unrealistic revenue projections. If we’re too conservative,
that can sometimes restrict the expenditures that we can budget for and if we’re overly optimistic
on revenues, we could end up—and we don’t receive the amount that we project, then that could
cause an issue with our fund balance at the end of the year.

Also, one-time vs. on-going items can present problems. We may just have one-time
items that would be something that hits the budget in one particular year. The idea of having a
healthy fund balance can offset some of those expenditures that can occur. We want to make sure
that we correct that in future years so that we don’t continue drawing down the fund balance.

Once the budget is adopted we then go into budget implementation. We’re reviewing
fund balances and financial position. As Doug said, we present quarterly to the ED&F Committee
the Budget to Actual statements showing where we are at each quarter and that kind of gives you
an idea of what our financial position is throughout the year. That’s part of our operations

evaluation also looking at those fund balances and just determine if our revenue projections are
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not where we thought they would be, do we need to make any adjustments as we’re going through

the year.

The final process of that is the Financial Audit which we just brought to the Commission

last month, the audit of the 2017 Financial Statements.

. Economic . .
Professional Historical
Forecasts

Judgement Trends

Policy
Restrictions

Best
Practices

Revenue Estimate ()

This slide shows what goes into revenue estimating. We use best practices, we use a lot of
recommendations, our policies have recommendations from GFOA which is the Government
Finance Officers Association, professional judgement; we will look at economic forecasts and are
there things in the economy that could affect our revenue forecasting, historical trends of how
we’ve done over the past several years, and also any policy restrictions that can affect what we can

put into the budget. All of that goes into our revenue estimates.
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UNIFIED GOVT 2019 BUDGET REVENUE ESTIMATES, TOTAL $359
M
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Unified Government total 2019 revenues and other financing sources are projected to
increase 2.6% compared to 2018. Of the total, $248 M or 69% are tax revenues. The

combined General Fund records 78% or $193 M of the UG-wide’s $248 M of tax revenues.
I

This slide shows our 2019 Budget Revenue Estimates. Our total revenue for all funds is $359M

for 2019. We’re projected to be about 2.6% above where our estimates are in 2018. Of that total,
$248M or 69% is tax revenues. The combined General Fund tax revenue is $193M of that $248M

so the graph shows the 69% which is tax revenue. The next largest one would be Charges for

Services which is 17%.
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COMEINED GENERAL FUND 2019 BUDGET REVENUE ESTIMATES, TOTAL
$228 M
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Of the total $359 M Unified Government 2019 revenues , 64% are in the Consolidated
General Fund. Combined General Fund 2019 revenues are projected to increase 1.8%

compared to 2018. Of the total General Fund revenues, $193 million or 84% are tax es.
.~ 4

This next graph shows all the General Fund revenues so the three General Funds, the City, the
County, and the Parks General Fund all total $228 M. As you can see, tax revenue is 84% of that

total. The Combined General Fund 2019 revenues are expected to increase 1.8% to 2018.

COMBINED GENERAL FUND 2019 TAX REVENUES OF 5193 M BY CATEGORY
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This slide shows the General Fund Tax Revenues, the $193M and this the graph that breaks out
all of the tax revenues for the three General funds. As you can see, Property Tax is the largest at
32%, Sales & Use Tax is 24% being the second largest, and the third largest would be the BPU
PILOT. The electric and water together is 19% of the total tax revenues.

Top Four General Fund Revenues

w

4% 3%

1%

o u & @
=t =t —d a - 1 "
= = = = = = =

2012

P =

Property Tax (Real Estate) -#-5alesTax -e-FranchiseTax -e-Charges for Services

Top Four Revenues total $167.2 million in 2019, comprising of 73% of total General Fund o
revenues,

This slide you have also seen in the budget presentation. This is the graph of the top four General
Fund Revenues; Property Tax, Sales Tax, Franchise Tax, and Charges for Service. The four top

revenues total $167.2M in 2019 and comprise 73% of the total General Fund revenues.

Ms. VonAchen said I just wanted to point out and I will add a little bit to Debbie’s commentary,
the top one is the Property Tax and you can see that we are estimating that revenue will come in
at 3% above the ‘18 level. We’ve talked a little bit about that during the budget presentation. The
Sales Tax number is coming in—that’s the blue line, we’re projecting that to come in at 4% above
of the prior year. It’s actually 5% for the core Sales Tax amount and then 4% which diminishes
the total 4% for the Use Tax. You have to keep in mind that—you see it’s bumped up quite a bit
from ‘16 to ‘17, that’s the addition of the STAR Revenue money, but that STAR money is held at
the same amount each year because any growth off that amount goes to pay debt service on the

Soccer Bonds. When you add up the Use Tax, the STAR Bond money, and all the Sales Tax you
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come up with an increase that’s only 4%, but we’re expecting retail activity to improve by about
5% next year.

The purple line is Franchise Tax which that incorporates the BPUs electric rate
adjustment that occurred in March. There was another one that occurred last year and another one
this year.

Then the last one is Charges for Services.

Certified Property Valuation released by the UG Clerk June

15,2018
2017 AV (final) for 2018 AV Est. for
2018 Amended 2019 Original % of
Budget Budget Variance % Change Total
Per 10/2017 Per 6/2018
Wyandotte County Valuation Rpt Waluation Rpt
RE (Existing) 1,050,317,496 1,138,373,510 88,056,014 8.4% 87%
RE (New Impr/Remaodel) 20,443,031 19,691,033 (751,998) -3.7% 2%
Utilities 80,141,950 90,353,466 10,211,516 12.7% 7%
Subtotal Real Estate Ad Valorem 1,150,902,477 1,248,418,009 97,515,532 8.5% 96%
PP excludes motor vehicle 57,811,642 55,470,788 (2,340,854) -4.0% 4%
Total County Assessed Value 1,208,714,119 1,303,888,797 95,174,678 7.9% 1009
Percentage Change from Prior Year 2.3% 7.9%

The slide is actually—I wanted to provide this to you just so you have this information. I’m not

really going to go over it in-depth, but this is the Property Tax Valuation as certified by our UG
Clerk. You can see here that this is for the 2019 Original Budget compared with the current year
‘18 Budget and so you can see there’s that 7.9% increase in assessed value that we were talking
about. The majority of this $1.3B assessed value number is for real estate, 87% of it, and just a
couple of things I wanted to bring to your attention is that last year we saw a dramatic reduction
in this utilities account, our Utilities category. We’re happy to report that jumped back up to its
prior level to $90M. New Improvements is holding steady at the $20 or $19M level. Personal
Property is decreasing steadily because of the aging of the outstanding Machinery & Equipment

that is no longer taxable. Overall, the increase is 7.9%. This is on the County side.
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Commissioner Philbrook said, Kathleen, so that big jump, is part of that big jump in the money
for BPU the additional business or industrial stuff that we’re getting, or do you know that? Ms.
VonAchen said you know—Commissioner Philbrook said no, it’s the rate adjustments. Ms.
VonAchen said there were a couple of railroads whose values improved over ‘18 and it’s a number

of areas.

Mayor Alvey said, Kathleen, if you could just briefly again explain why the 7.9% improvement
in assessed value does not result in 7.9% increased revenues. Ms. VonAchen said yes, I think
that’s an excellent segway to my next slide. The next two slides actually explain that. I think it

will be clear.

PROPERTY TAX REVENUE CALCULATION (2018 PROPOSED BUDGET)

2018 Est. Total 2018 Property Tax | Hollywood

2009 M psspssed Value for 2019 Property Tax  Delinguency Revenue (after Casine Tax 2019 Property Tax
Levy 2019 Proposed Revenue (before Rate Deduction Delinguency Appeal 2015 | Rgvenue (afterall

Fund (Budget Yr) v Budget deductions:l" Estimate ° deductions) Refund © deductions)
County-General Fund 31082 § 1,303,888,797 S 40528122 S (2,604,655) 5 379234685  (456,514) S 37,066,954
County-Bond & Interest Fund 2195 & 1,303,888,797 5 2,861,746 S (183,918) & 2677828 | & (32,235)( & 2,645,593
Cournty-Parks General Fund 138 5 1,303,888,737 % 1,807.893 5 (116,177)| 3 1,691,517 | & (20,362)( & 1,671,155
Other Tax Lavy Funds [County) 4218 & 1,303, 888,797 5 5497528 S (353,314)| 3 5144213 | § (61,925)| & 5,082,289
City Gereral Fund 21167 & 1,166,003,438 % 24,681,090 5 (1.702,508)| 3 22978581 | & (358,540)| & 22,619,041
City Bond & Interest Fund 16836 & 1166003498 S 18,630,788 S (1354,137)| 5 18276651 |S  (285,970) S 17,990,621
Totals 76.883 § 95006968 § (6,319,709) 5 88692258 | 5  [L216,547)| 5 87,475,711

A, (Ml levy rate divided by 1000) multipled by total assessed value.; 2018 AV growth for the 2019 Proposed Budget estimated at City- 8.0% and County 7.5%
B, Includes delinguency nen-collection estimate of 6.5% for the County and 7% for the City.

C. Refund of 2015 taxes to #1 taxpayer in UG - Hellywood Castne, Reduced AV oz & result of expected tax appeal lbss will take affect fn 2020 Budget Year.
D. City General Fund proposes o 2 mill property tox reduction for 2019 Proposed Budget.

As you know we collect property tax not just for the County General Fund and City General Fund,
but we also collect it for the County Bond & Interest Fund and the City Bond & Interest Fund and
then finally for a variety of Tax Levy Funds. I think there are about eight or nine of them, but they
are listed on page 45 of your budget document. In total the mill levy that the Unified Government
receives or assesses totals 76 mills and so this is the calculation of how we have come up with our
revenue estimate. The final column adds up to $87M among all these various funds. It starts out

with the current mill levy except that we’ve dropped the City General Fund down 2-mills so last
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year it was—or actually when I say last year I’'m referring to the current fiscal year we’re in so
2018, so it is 23 mills right now.

Our proposed ‘19 Budget proposes that we drop it to 21. These are the assessed values
for the top five here are for the County and then the bottom two are for the City and those match
up with the previous slide here. You see it’s $1.3B. The City is slightly smaller because
Edwardsville and Louisville (?) and a little bit of Lake Quivira have their own assessed values. If
you do the math which you take this amount and then you take the assessed value and you multiply
it by 31 mills, for example, divided by 1,000 you will end up with this number, $40M, for example,
on the top line $40.5M. Unfortunately, our collection history demonstrates that on the County side
our delinquency rate is 6.5% and on the City side it’s 7%. This has really been the case for about
the past four or five years. That’s what we have assumed in our revenue estimate and so that
reduces that $95M by 6.3 for a net of $88.7M. Unfortunately, in ‘19 because of the expected—
well, potentially we expect to refund Hollywood Casino for an appeal they submitted on their 2015
taxes. If that were to take place, this is the distribution amongst these various funds of the
Hollywood Casino appeal. 1 would like to also add that this does not include the part that would
be paid by our neighboring taxing entities and school districts. Ultimately, the final calculation is

$87.4.

VARIANCE BETWEEN 2019 PROPOSED BUDGET AND AMENDED 2018 BUDGET

Property Tax Delinquency Property Tax Hallywood Broperty Tax
Revenue Rate Reduction | Rewvenue [after Casino Tax Revenue Varance

Mill Lewy fAzsessed Walue  Variance (before Estimate Delinquency Appeal 2015 |afterall

Fund Variance \ariance deductions) Variance deductions) Refund deductions)
County-General Fund 0.000 $ 95,174,678 5 2958267 5 [162,624)| 5 2,795,653 | & [456,514) | 5 2,339,139
County-Bond & Interest Fund 0,000 5 95,174,678 5 208387 5 (11.,482)| & 197,405 | 5 (32,235)| & 165,170
County-Parks General Fund 0,000 5 95,174678 5 131945 5 (7.253)| 5 124,696 | & (20,362)| 5 104,334
Other Tax Lewy Funds [County) 0.000 & 95,174,678 5 401281 5 [22,058)| 5 379,223 | % [61,925)| 5 317,298
City General Fund -2,000 § 86,026,273 § (339,015) & 48,899 | 5 (290,118)| & (359,540)| § |649,656)
City Bond & Interest Fund 0,000 5 86,026,273 5 1445335 & (81,366)| & 1,365,969 | & (285,970 | S 1,080,593
Totals -2,000 s 4,809,704 S (235,874} | S 4,573,830 | §  (L,215547)| & 3,357,283
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What we’ve done is this slide we’ve showed a comparison of the same calculation that we did for
2018 with the 2019 to show you the variance and here’s the variance here. If we didn’t have any
delinquency or any Hollywood Casino refund, we would have—and we didn’t have this 2-mill
reduction here, we would have achieved the 8% increase in revenue that is estimated—or that
corresponds with our increase in assessed value. Because we’re reducing our mill by 2 mills on
the City side and we do have the delinquency rate and we are expecting to pay this refund to
Hollywood Casino, the net increase is $3.3M which is roughly 3% greater than the amount we are
collecting in in the current year.

That’s all we have for the Revenue Estimates for the 2019 Budget and I’'m happy to
provide any more additional information, but for the purposes of tonight’s workshop we thought
that would be a sufficient amount of detail. As you know, I’m always available to answer any

questions you might have.

Mr. Bach said I think you can go ahead into the forecast.

GENERAL FUND 5-YR FORECAST (2019-2024]

$45.0 5%
$40.0
$35.0 INCLUDES:
$30.0 5 *AV growth o
z g =
g 0 : Eegmmng in
S s200 2 2020, and
S iso 2| e2-milL CITY
MILL RATE
310.0 REDUCTION
$5.0 BEINNING IN
$D.D 20134 20144 2015A | 20164 Z01TE 20188 20198 2020F 2021F 2022F 2023F 202aF 2 O 1 9
| m— BALANCE| $14.4 | 5164 3316 | 5317 | 5410 | 5309 | 5374 | 5344 | 5314 | 520 | 526.1 | s34 |

Ms. VonAchen said in response to a number of requests or inquiries from all of you, you’re
probably wondering well how does our proposed 2019 forecast affect our future General Fund

financial performance. We’re using our MuniCast financial long-range financial forecasting
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model and I’'m going to go over the assumptions here in a bit, but overall this is a picture or display
of how it looks. This is the combined General Fund, all three General Funds, City, County and
Parks. It’s a five-year forecast from—it’s actually 2020 to 2024, that’s the five-year forecast with
‘19 being the proposed budget. We included a few prior years here, so you could see the wrap-up
of our fund balance. The blue columns are the total fund balance and then the red line is the
percentage of expenditures.

As we mentioned, our Proposed Revised Financial Policy Plan recommends that we
maintain two months of Operating expenditures and that equates to about 17%. At the end of ‘17
given the actual that occurred we’re at 20.2% of the fund balance. The fund balance is at 20.2%
which is three percentage points higher than the ‘17 or two months of Operating so we’re doing
fairly well. In ‘18 and ‘19 we’re proposing a combination of several one-time expenditures, but
also some expenditures that are reoccurring. As a result, our forecast although it reduces the
expenditure levels for all those one-time items, it does reflect that if we don’t make any corrective
action given all the assumptions I’'m going to go over with you, then the Reserves would fall to
9% of expenditures and transfers by the end of the forecast period or five years from now.

This assumes the assessed value will grow by a modest 2.8% beginning in 2020 and that
2.8% is derived by averaging the assessed value of all the prior 11 years so it captures that deep
recession that occurred in 2009. It’s a fairly modest AV growth assumption, but it’s cautious and
conservative.

Last year I gave the same assumption, but you probably remember the 1.9%, now it’s
2.8% because of the substantial growth that occurred in our AV for the ‘19 Budget and that’s why
it’s improved so much. It really makes a big difference when you get a big increase in your AV.

It also assumes that we’re going to have, as proposed, a 2-mill reduction in the City

General Fund rate.
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01 TAX REVENLIE 175780358 178354387  1B3483E77  1RS207.524 193358938 198619369 03513065 MBS43STT  M3TI6IM
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Let me go over a little bit of the assumptions with you. By the way, I don’t expect you to read this

but I provided it here, so you can take a look at it in your hard copy, but this is the detail of all the

various revenue categories and then all the expenditure categories.

CONSOLIDATED GENERAL FUND

Long-term financial Forecast REVENUE assumptions

Sales and use tax revenue estimated to grow 5.0% in 2019; 2020-2024 has 5-yr avg. growth rate of
3.1%

Property Tax revenue projected to grow 3% in 2019 with 2-mill reduction to City GF; 2.8% thereafter
based on avg. AV growth of 2.8% between 2013-2019; Delinquency rate 6.5% for the County and 7% for
the City; Also includes Casina refund of $457K from County GF and $360K from City GF

Franchise Taxes include various assumptions:
» BPU Electric — increased 3% in 2019 reflecting rate increase; 1.6% thereafter based avg. utilization

» Other Franchise Taxes —increased based on economic trends correlating to the commodity; average
of 1.5% annually

Charges for services revenue projected to increase 2.7% annually
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On the revenue assumption side, we’re assuming, I think I mentioned this already, Sales Tax, Sales
& Use Tax, our estimated growth 5%. The actual Sales Tax at 5% without accounting for STAR
by the way, 5% for ‘19 and then what I’ve done is I’ve taken an average growth rate for the prior
five years and have applied that so that turns out to be a 3.1% increase annually that I’m assuming.
That’s kind of a dip between ‘19 and ‘20, but it’s sort of assuming there’s going to be a little bit
of a recession at some point or a slowdown in the economy at some point in the near future, but
not during “19.

Property Tax revenue is projected to grow 3% in ‘19 and that includes the 2-mill
reduction in the City General Fund and then a 2.8% increase in the assessed value as well as the
revenue going forward beginning in 2020. That’s based on an AV growth for the period between
2013 and 2019. The delinquency rate is 6.5% on the County side and 7% on the City side. It also
includes the Casino refund which amounts to about $457K on the County side and $360K on the
City side. We’re expecting to pay that over the next five years, so this is an annual refund we
expect to pay.

Franchise Tax; we’re assuming a 3% in ‘19 and a 1.6% thereafter and then Charge for

Services we’re at 2.7% annually.

CONSOLIDATED GENERAL FUND

Personnel costs for 2019 and beyond based on projections by category

» Salary increases 3% for law enforcement; 2% for other; annual increase beginning in 2019

= Retirement benefits 5% annual increase in 2019 and 2.8% thereafter

» Additional $1 million per year projected for KPERS “penalty” payments; 'silver tsunami”

= Health increased a range of 5-7% in 2019, 4% in 2020, then annually by 2. 5% consistentwith salaries
» Assumes GF health care claims will remain contained between $25-$27 million per year
» [Extra $500K annually in 2018-2020 for workers comp to repair negative liability position

Contractual services and commodities at pnor year actual levels plus inflationary adjustments
» Several categories increased based on agreements (ATA, Trash collection)
» Contractinmate housing held flat at $2 m (any savings be re-classified towards debt service)
» Commodities increased based on economic trends cormrelating to the service averaging 2%

Capital outlay for 2019 and thereafter set at $6.6 million per year
» Include $2 million lease financing payment obligations
» Remainder set aside for new equipment or other cash-funded capital projects per CMIP program

One-time item of $500K for SVV case proposed in 2018 and 2019 and eliminated in forecast beginning in 2020

55
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On the Expenditure side, you can read through this real briefly at your own leisure if you wish, but
for the most part we’re assuming very conservative estimates for Personnel sufficient to retain our
current employee base and compensate them so that we are competitive with our neighboring local
governments, but also to maintain our liabilities and the payments for liabilities for pension and
for health insurance. So, nothing dramatic here according to current contractual obligations.

We’ve included inflationary adjustments to some of the contractual agreements that we
have. For example, the ATA contract and others. We have included a savings on inmate housing
which is being utilized to pay the debt service on the Juvenile Justice Center.

On Capital Outlay we’ve projected that we’re going to be spending $6.6M a year on cash-
funded Capital Outlay and equipment acquisitions. The forecast also projects that one-time $500K
that we currently have proposed in the ‘19 budget to help with the Schlitterbahn task force

prosecution would be taken out in 2020 because that’s a one-time cost.

CONSOLIDATED GENERAL FUND

Revenues
Didn't anticipate a $817,000 estimated annual loss of property tax revenue due to Casino appeal refunds

Retail sales for 2017 lower than 2016, resulting in reduction in assumed sales tax average growth rate
from 3.3% to 3.1%

Estimate of Speedway excess sales revenue reduced by $600K
Elimination of the Mortgage Registration revenue resulted in loss of $400K in 2019

Expenditures
Didn't anticipate a $1 million costs for Schlitterbahn prosecution / grand jury

Didn't anticipate $500K additional workers compensation claim in 2018
Retirement costs are 5% increase in 2019, instead of 2.5% in the March forecast
An additional $600K in capital outlay than in the March forecast

D

You’re probably wondering how does this differ from the forecast I gave you in March. That’s
what this slide shows. 1 don’t know if I need to go over it in too much detail, but I did want to
point out a couple of things. When we did the March estimate for the Spring Retreat we didn’t
anticipate that we would be using $800K in Casino Appeal Refund. There is a slight reduction in

the Retail Sales number. We had to adjust the Speedway Excess Sales Tax revenue by about
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$600K a year because their financial performance has been lessening in that area. We had to
eliminate the revenue source for Mortgage Registration due to the full implementation of that law
in 2019.

There are a few other things, as I mentioned, we took out the grand jury cost. There was
unanticipated $500K in Workers Compensation Claims for the Sheriff and so higher retirement
costs that I knew about in March and then also the forecast had about $600K a year less in Capital
Outlay than in my forecast now.

Things kind of changed and shift over the past six or seven months so that doesn’t look

so good.

FORECAST SCENARIOS:

$45.0 25%
$40.0
$35.0 0% WITH:
$30.0 5 * AV growth o
2 15% & % beginning
25.0 & %
g® - in 2020; and
S s200 1o 2 = A 2-MILL CITY
" s150 »; MILL RATE
REDUCTION
$10.0 % BEGINNING
$5.0 IN 2019
sD.D 20134 20144 2015A 20164 ZO1TE 20188 20198 20Z0F Z021F 2022F 2023F 20249F 0%
m— BALAMCE | $14.4 §16.4 316 8317 410 5309 2374 830 2327 5515 4808 4305
_— - % OFEXP| 7.8% BT 16.2% 161% Z0.2% 18.5% 16.5% 153% 14.0% | 13.2% 12.5% 1X1%

So, what if assessed value increased over the next five years from the 2.8% I averaged that I was
projecting and what if it increased by 4% instead. If that was the case with all expenditure items
being equal, then we would end up with a fund balance of 12% instead of 9. Just to give you an
idea of how important just one economic factor can change things without adjusting the 2-mill.
Just keeping the reduction at 2-mills. This model is very flexible, and we run a number of scenarios

and we’re happy to do that. You just need to let us know.
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Mayor Alvey asked is there any historical trend let’s say over a four or five-year period that we
saw annual valuation growth of 4%. Ms. VonAchen said we have valuation going back all the
way—well, in this model we have it for 15 years and I would have to look, but it really kind of
depends from year over year. Mayor Alvey said sure, I’'m just wondering if there was any trend
in the past where you had four-year period we saw average annual growth of 4%. Ms. VonAchen

said [ would say it’s not unrealistic.

Commissioner McKiernan said I appreciate this model and I appreciate the ability to flexibly
forecast based on a number of different assumptions, but we all know that assessed value is really
only important if we are actually capturing tax dollars on it. So, every incentive we give where
we have an increase in assessed value, but we don’t collect tax dollars on that for a period of time,
be it one year or ten years, really confounds your model. I really think a valuable thing to throw
in there would be some way to account for the incentives, especially property tax incentives that
we give that put off for 10 years or a period of time, our ability because we need more rooftops
that pay taxes in order for us to truly get this kind of appreciation in our revenue. I just want to
make sure we’re all clear that we can get a lot of building and we can say that we do a tremendous
amount of economic development, but until it pays taxes it doesn’t become part of your model.
Ms. VonAchen said a number of the Tax Increment Financings we have outstanding for business
to do, you know various commercial developments, we actually do collect the tax but it goes to
pay off the TIF debt and so you never see it here because it’s an area—we don’t collect it in the
General Fund. It gets collected to pay off the debt service in the TIF Fund. Commissioner
McKiernan said absolutely, and we have other sorts of incentives where we’re rebating some
portion of—Ms. VonAchen said yes, sales tax as well. Commissioner McKiernan said so just
to be careful that we’re always thinking about not just the value, but what we’re actually collecting

on that value.

Mayor Alvey said, Commissioner, actually there was a discussion today at agenda review and
going back to your point, you know, suggestions for process moving forward in terms of how we
do the budget. I’m really looking towards this coming year prior to the next budget cycle that we
in fact say alright, we know what our forecasted expenditures are going to be for the next five

years, just rate of growth, inflation, KPERS, KPF; all those things we know what we can generally
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assign what those are going to be. Well, if we want to take corrective action, the corrective action
again is to get the rooftops to grow the tax base but I’m not sure we’ve ever gotten to the point we
said what’s our target growth and if that’s our target growth in order to meet the expenditures and
continue to do more projects, the things that need to get done to provide the services, what’s our
strategies for that economic growth, for that development. That conversation I think is going to

be a topic I think for our Fall Retreat.

Mayor Alvey said, Commissioner Walters, I just want to be clear before we move on, during the
retreat in the spring you had raised questions about the mill rate and how did we arrive at the 2
mills and I don’t know if that question has been answered for you. Commissioner Walters said
no, it hasn’t. I didn’t know if you wanted to get into that. I guess my question is the 2-mills that
is be proposed in the 2019 Budget is a continuation of the program we’ve done for three years now
and I just wonder if it has become something of an arbitrary number that we fall back on. I would
really like some conversation about forecast.

I’m thinking back to two years ago when we were doing this exercise for the 2017 Budget
and we proposed a 2-mill reduction and we had all the information, all the financial projections,
revenues, expenditures, and all the same stuff we’re getting tonight. We talked about doing more
than 2-mills and we were cautioned that no, we can’t do that. In fact, our budget is actually
showing a reduction in the fund balance which was the original budget that we adopted for the
2017 year. Now, a couple weeks ago, we actually got hard information for that year and instead
of having a $3M reduction, we had a $6M increase in the fund balance so that’s a $9M swing and
we were talking about could we do 2-mills or 3-mills.

With that ability or inability to project even 6 to 18 months into the future, I don’t get too
concerned about 5-year long projections, but I do wonder if we’re just building in too much
conservative estimating both on the revenue and the expenditure side that is keeping us from
achieving what our residents say is their number one priority which is property tax reduction.

I’ve heard the presentations on revenue and I’ve heard the presentations on expenditures
and I certainly can’t nitpick anything. I just go back to here’s hard evidence from two years ago,
we used the same processes, it was a $9M swing and I don’t know that it’s going to be any different

in 2018 and I don’t know that it’s going to be any different in 2019.
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It’s good to be conservative on both revenue and expenditures, but we do have something
of a mandate from our residents to try to lower taxes and I think we’re being rather conservative

about it.

Mayor Alvey asked, Kathleen, has there been a $9M addition in our Reserve Funds. Ms.
VonAchen said in the CAFR on the modified accrual basis for ‘17 there was a $9M addition to
our fund balance at the end of 2017. That’s because revenues were—I’m working off the top of
my head here, but revenues were roughly $3.5 or $4M higher than our budget and then
expenditures were roughly $3.5 or $4 or $5M lower than our budget. There are some explanations
for that. Generally speaking, there are on average—we do on average come in below our budgets
and I think there was an average around $3M every year for the past 10 years that’s been the case.

We are a little bit concerned about the retirement of our Silver Tsunami that I spoke about
during the forecast, so we do have money in our Personnel line to pay for retirement and accrued
leave which we’re obligated to pay. It’s hard to predict when people go to retire so I do want to
note that during ‘17 the rate of retirements slowed down more so than I expected so that is a little
bit of the explanation for the difference.

On the revenue side, there are a couple of areas that—I underestimated the BPU, the
effect of the rate adjustments, the BPU PILOT. I based it on information that had been given to
me, but it turns out that it was too conservative, so we ended collecting more than I anticipated.

There’s also adjustments in other areas related to the STAR Bond payoff and the timing.
We paid off the STAR Bonds on December 1, 2016 but the State and our Escrow Agent took a
while in order to develop the calculations, it’s really complicated, for determining our Soccer base
so they couldn’t remit us the money until April. Instead of it showing up in ‘16, it showed up in
‘17 on our financial statements because of our accounting rules. We couldn’t accrue it back to ‘17
because we collected it too far into the year in ‘17. As a result, we came into money in ‘17 that
we were expecting to have collected in ‘16 so that is part of the increase too.

Really one-time things that just were not anticipated and that resulted in the additional

$OM.

Commissioner Walters said 2016 looked pretty good too. We added more to our fund balance in

2016 than we budgeted, did we not? Ms. VonAchen said that’s right. Commissioner Walters
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said I don’t have 2016 with me. Ms. VonAchen said the combined General Fund on a cash basis
the net change of fund balance was a negative of $1.8 in ‘16, so it wasn’t positive in ‘16.
Commissioner Walters asked what was the budget. Ms. VonAchen said I don’t have that in

front of me, but revenues were $1.8M less than expenditures in ‘16.

Mayor Alvey said we’re halfway through the year with trend continuing. We’re we too
conservative in our expenditures? Ms. VonAchen said we took a hard look at Actuals through
May. We waited until—about two weeks ago the revenue estimates stopped moving because we
were looking at Actual experience through May and I adjusted the Sales Tax number upward based
on that Actual performance and a number of other areas too; Motor Vehicle Registration and other
areas. I don’t think it’s overly conservative but it’s tough to anticipate what’s going to happen in
the next six months. You know we didn’t expect, for example, the Worker’s Comp claim or the
Hollywood Appeal Case or the Schlitterbahn. Those sorts of things are difficult to anticipate.
Hopefully, there will be things that happen in the next six months which will be positive and

improve our financial performance rather than drag it down.

Commissioner Johnson said I want to get a clarification. The second bullet point says it’s a 2-
mill City reduction beginning in 2019. Is that continual or is that just one-time? Ms. VonAchen
said it’s continued beginning in ‘19 and then—Commissioner Johnson said 2021, 2022, 2-mills
each year. Ms. VonAchen said no, then it would be reduced from ‘23 to ‘21 and then it’s ‘21 from

there out.

Commissioner Burroughs said the economic trends that we can anticipate, what was our
employment or unemployment rate over the last couple of years? Do we know how what that may
have impacted? I’'m looking at the delinquencies as well as homeownership as well as joblessness
in reference to some of the economic impacts that could happen to the budget. Right now, we’re
seeing what I would consider a nearly full employment. Wyandotte County is a little behind the
State, but still doing well. Our delinquencies have always been a major concern of mine. Do we
have an industry standard as to what the delinquency will be in a budget our size? Ms. VonAchen
said yes. I discussed that in the long-range financial forecast that I put out about a year or more

ago and we plan to update that forecast. I’'m updating it now. The industry standard for the average
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delinquency rate for most communities is around 2%. It really varies a lot on the percentage of
your total taxpayers that already have paid off their homes and they’re not on an escrow system
for paying their mortgage. If you are on an escrow, then you’re more likely—it greatly enhances
the collection rate and so it kind of depends.

I did want to point out on page 10 of the budget document as part of the County
Administrator’s budget message, there are two pages that talk about the economic trends over the
past year or two years and what we foresee happening in the future. I can talk about that if you
like.

Commissioner Burroughs said we can catch that at a later time. In reference to
Commissioner Walter’s comments, we can be too conservative by looking at those things that we
think could happen, negative impact, and we want to prepare for them but at the same time we’re
cheating ourselves of services and investment opportunities long-term for projects that may be
could be funded today or bonded today at a lower rate than they would cost us three years down
the road. I’m just kind of looking at those economic trends and those of interest and, Mayor, I
might suggest that we have an individual on the State side that can come and give an overview of
the economic impacts that we can expect in the state of Kansas an overview. I don’t know if it
would be of interest to the Commission or not, but maybe it would give some guidance as to what
we can expect as we move forward working on the budget. Ms. VonAchen said, Commissioner,
I spoke with that gentleman and he is willing to come talk with you if you like—with the
Commission and make a presentation whenever it works for everyone’s schedule. Overall, we
find that the unemployment rate is dropping slightly although our unemployment rate through May
is 4.8% and the national economy is around the 3% rate. We’re always quite a bit higher than the

national economy but it has been improving or diminishing over the past few years.

Ms. VonAchen said the job rate grew pretty well too. By the fourth quarter of 2017 it was a good
3,000 jobs higher than the fourth quarter of 2016 and we think that’s probably attributed to the
Amazon Fulfillment Center. Now it’s at 93,000 or at the end of the quarter it was 93,000 jobs.

Commissioner Philbrook said yes, I agree it’s probably that and although the hard work that
Wyandotte Economic Development group did to help work with that and everybody else with

Workforce Partnership, Kansas Works and them, but I want to say I agree with him. It would
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really be nice to have the gentleman from the State come down and speak with us and the
commissioners that are interested in participating in that mind domiciling thing would be
wonderful. Would you ask him to make it economics for dummies because he has to speak basic
to me because sometimes this stuff gets too convoluted, so I would appreciate it and if we could
do that sometime this fall before our Fall Retreat. What’s the matter Mike? Mike’s lost it.
Somebody get a picture of Mike. Commissioner Kane said I don’t need a class for dummies.

Commissioner Philbrook said I’'m only speaking for myself Mike.

SETTING MAXIMUM MILL LEVY

Mr. Bach said the next item on our agenda, if there are no other questions regarding the revenues
to get to this point, is to get to the setting of the maximum mill levy. As I said earlier, setting the
maximum mill levy is one while I put forward a budget to say I recommend it to be at 2-mills
down on the City side, I am recommending that we set a maximum mill rate at our current mill
rate for the City side and our current mill rate for the County. There are a couple of reasons for
that. I guess as you go through the month of discussions if you decide there are things you need
to fund, you can have that consideration or have that latitude to work with it. You can always
lower, but what we publish as our maximum mill rate is the highest point we can go to. I would
also offer that if the Dedicated Sales Tax is not renewed, we would come back and revisit that
because that’s a $10M hit on our budget and I don’t think we should start to drop away our mill
rate if it’s the will of the people to put more reliance on property tax than sales tax. That would
give us that latitude. We could go through and adopt a budget but then you could come back and
fallback on that and put that back in play.
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2019 Tax Rate (Maximum Mill Levy)

Administrator’ Recommendati
s on for Adoption
2018 2019 Proposed 2019 Maximum
: Hh S _ Milllewy ~ MillLevy _ Mill Levy
Kansas City, Kansas 40.0032 38.0032 40.0032
Wyandotte County 38.8799 388799 38.8799
Self-Supporting Municipal Improvement
District 12,6348 11.0257 11,0257
WWyandotte County Library 6.0417 60417 60417

Motions to set the Maximum Mill Levy:
I. Motion to set the Maximum mill levy for the City of Kansas City, Kansas ac. 40.0032 mills

2. Motion to set the Maximum mill levy for Wyandotte County at: 38.8799 mills

3. Motion to set the Maximum mill levy for the Self-Supporting Municipal Improvement
District at: 11.0257 mills

4. Motion to set the Maximum mill levy for the Wyandotte County Library at: 6.0417 mills

I am recommending that you set a Maximum Mill Rate based on what’s in the righthand column

of the 40-mills for the City, that 38.8 for the County, the Self-Supporting Municipal Improvement
District for the downtown, we have to set their mill rate each year and this is the rate they requested

at the 11 and then the Library which is another one that we have to set their mill rate at the 6 mills.

Commissioner McKiernan said I’'m ready to make a motion if you want one. Mayor Alvey said

discussion first or a motion or we could have a motion and then discussion.

Mayor Alvey said I have a couple of concerns. As you did the projections looking forward and,
of course, Commissioner Walters has raised questions about if we built in too conservative. |
guess I’'m of the opinion that I would rather have the money when we get there rather than have to
go scramble for it. I do have a concern that if we set the maximum rate at 38 as we were inclined
to do, that would hinder us in the chance that the Dedicated Sales Tax would not be renewed, that
would put us in a very difficult position. On the other hand, if we do take the recommendation of
the Administrator and keep it at the current level of 40.032, my concern would be then we would

be looking for ways to spend that money. (Inaudible) Mayor Alvey said nope, then alright. I’'m
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just putting it out there. (Inaudible) Mayor Alvey said okay, we’ve all heard it. I would entertain

a motion Commissioner McKiernan.

Commissioner McKiernan said I will say that for the seven budgets that I’ve been in, we have
been consistent about setting the maximum above the Administrator’s recommendation and then
following the Administrator’s recommendation on each and every mill rate that we have set.
We’ve demonstrated that we are prepared to go with the Administrator’s budget regardless of

setting the maximum just a little bit higher than that.

Action: Commissioner McKiernan made a motion, seconded by Commissioner Philbrook,
that the Maximum Mill Levy for the City of Kansas City, Kansas be set at 40.0032
mills. Roll call was taken on the motion and there were nine “Ayes,” Kane, Markley,

Walters, Philbrook, Bynum, Burroughs, Townsend, McKiernan, Johnson.

Action: Commissioner McKiernan made a motion, seconded by Commissioner Markley, to
set the Maximum Mill Levy for Wyandotte County at the Administrator’s
recommendation of 38.8799 mills. Roll call was taken on the motion and there were
nine “Ayes,” Kane, Markley, Walters, Philbrook, Bynum, Burroughs, Townsend,

McKiernan, Johnson.

Commissioner McKiernan said because there is still a little bit of flux in the Self-Supporting
Municipal Improvement District in terms of just understanding completely the revenue and

expense picture for next year, the Administrator’s recommendation is 11.0257...
Action: Commissioner McKiernan made a motion, seconded by Commissioner Markley, to
set the Maximum Mill Levy for the Self-Supporting Municipal Improvement

District at 12.00 mills.

Commissioner Kane asked we want to raise it because. Commissioner McKiernan said no, we

want to give ourselves the same flexibility that we’re giving ourselves on the City side where—
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the 12.00 is .6 mills less than last year, but still over the target we’re shooting for, but it gives us

the flexibility like we’ve done on the City side.

Roll call was taken on the motion and there were nine “Ayes,” Kane, Markley, Walters, Philbrook,

Bynum, Burroughs, Townsend, McKiernan, Johnson.

Action: Commissioner McKiernan made a motion, seconded by Commissioner Markley, to
set the Maximum Mill Levy for the Wyandotte County Library at 6.0417 mills. Roll
call was taken on the motion and there were nine “Ayes,” Kane, Markley, Walters,

Philbrook, Bynum, Burroughs, Townsend, McKiernan, Johnson.

FUTURE WORKSHOP AGENDA

4 Jur 19,2018 @5PM % Juur 26,2018 @5PM
=  ELECTED OFFICIALS * EcomMoMC DEVELOPMENT (VVALTERS)
+ DA BUDGET (DUPREE) +  STATEAVE CORRIDOR, K-32, ROSEDALE MASTER PLAN,
+  SWV Case (WALTERS) MNE MaSTER PLaN
SSMID *  DEPARTMENT SPECIAL FUNDS (ECO DEVO STANDING COMMITTEE)
DeBT

BEEFIT DISTRICTS (MURGLIA)

vlSalinitid % Julr 30,2018 @5PM

= FinaL BUDGET PUBLIC HEARING
*  BUDGET VWORKSHOP (AFTER PUBLIC HEARING) — OTHER TOPICS

4 JULY 23,2018 - AFTER STANDING COMMITTEE fralnone

= CMIP UrDATE
*  STREET PRESERVATION PROGRAM
*  K.7 & PARALLEL (WALTERS)
*  BUILDING SECURITY

* Kaw RIVER LEVEE

4 AUGUST 2,2018
= 5PM - BUDGET WORKSHOP — OTHER TOPICS (IF NEEDED)
= 7PM- BUDGET ADOFTION

Mr. Bach said the next item on the agenda is really discussion about the future workshops. I can
walk through these and let you know what’s kind on tap for each one if you have any questions
about this. We slated for Thursday that would be a good opportunity for elected officials to come
in. I extend this invitation out to the District Court, to Administrative Judge Lampson, to Register
of Deeds Nancy Burns, the Sheriff, and also to our DA Mr. Dupree. Mr. Dupree did ask that he

be able to come back and be part of that discussion. He did want to come in and talk about what
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has been recommended as part of his budget and have that discussion with you. He has confirmed
he will be available this Thursday.

Also, there was a request for information regarding the Schlitterbahn case, so he will be
able to speak to that though I do believe he is trying to provide some information, Commissioner
Walters, to you in advance so if that’s good or he will be here to answer any questions or discuss
it in more detail so either way on that.

I will also note that the Sheriff probably has a couple of different areas that he will be
over here on. I know he wants to be present, I believe, when we have the debt discussion on the
County debt when we’re talking about the Juvenile facility, but he didn’t have anything specific
that he wanted to present. Then, he will probably be over as well when we have our discussion on
building security.

I also slated for Thursday, the Downtown Shareholders wanted an opportunity to come
back before the Commission and I believe we were still getting confirmation on that. I believe
they’re good for it on Thursday to come here.

We will talk about Debt in more detail. This is more a request from the governing body
to sit down and go where are we at on debt as we look for where we’re at on the City General Fund
and then the County as I mentioned earlier about how that projects out in the future. So, we will
have a presentation built for that one.

Commissioner Murguia had asked several questions regarding benefit districts and what
we funded for a number of years so that’s somewhere between—someone was inaudible. Mr.
Bach said I'm not sure. I was not aware she was not going to be here tonight though we’re
providing information to her, so we have it slated as time on the calendar. If there is some reason
we need to move it, I’'m sure the Mayor would adjust.

The Parks Master Plan is up there for just a little bit of discussion regarding the
outstanding Capital needs that are in play for that to have discussions regarding that topic.

Looking ahead to the 23", that is really focused on CMIP, so we will walk through what
we have presented to you to May, any changes we made for May to what’s in this document we
will have red flashing lights on it, Commissioner McKiernan. Commissioner McKiernan said
well thank you. I have looked really closely through the CMIP debt and cash this year and I have
a lot of questions, not all of which needs to be brought back here to the larger group, just clarifying

for my own information. I do have a couple I will forward to you for inclusion on the 23", Justa
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couple questions about a couple of the projects in cash and in debt, but most everything I’'m going
to send you is just for my own knowledge and doesn’t have to be brought to the open meeting.

Mr. Bach said we will walk through that to point out anything that changed from where
we ended May and as you recall, when we do May that’s where we project but then I have to go
and balance the budget to get it out in July so there are a few changes that do happen from that
time to now.

Specifically, we want to talk about the Street Preservation Program and that’s one you
funded last year so Mr. Fisher will be here with his team to talk about how that project has been
working and then how we will project our cost needs, our needs on those streets going forward.

Specific discussion requested regarding K-7 & Parallel and that project.

Also, we want to talk about building security and what we’re doing coming up and maybe
some other thoughts or ideas that could come in around that from Chief Ziegler and Sheriff Ash.

We also have some information that we’re working through on the Kaw River Levee, so
we want to be able to talk about that next week.

On July 26™ we’re looking to have discussion about Economic Development, some of
the plans that we put forward, but have not put much funding towards those and then Department
Special Funds. This is a specific request that has been brought forward by, well I will say a few
of the commissioners, but I know the Economic Development Standing Committee made note of
it last time. What the Mayor has asked us to do in advance of that, which we’re working on, is
we’re getting a sheet out that will show each one of those fund areas, if there is special legislation
regarding those and then it kind of specifies how that many can be expended. This really comes
to the fund balance and that was the question within those because some of them have by
percentage a very high fund balance, cut some of them are restricted and you can’t spend it outside
of it, some there are a future plan to it. We will try to speak to those in a summary sheet and get
those out to you well in advance. If there are a few of them that are still left that we want to have
discussion on, we can bring those department heads where I need to have those for more expertise.

As we look forward to the 30™ and the 2" we do not have anything planned for those. It
would my hope that we get through most of our detail by the 26" so on the 30 those of you that
have been here before that’s where we have the opportunity to come in with kind of a wrap-up
sheet. If we’ve added something to the budget or taken away, we can show how we balance things

and put those forth to come in on that date. Also, we have the final public hearing. That’s what
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we have so far from the commissioners and if there are additional things then we will continue to

take those in and figure out how to put them on budget.

Commissioner Kane said [ appreciate The Citizen and it’s going out, but I’ve had some people
that said the Neighborhood Infrastructure where was the work done and I got that question multiple
times just here since the letter has been out. I know we’ve got the target map, which I know is
great, but they say where is one started, where is one finished. Right now, that’s a driving force
that some people want to know. Yes, we supported it last time but where did the monies go. You
spelled it out for Police and the Fire, they just need clarification for the infrastructure. Mayor
Alvey said you mentioned, again, it’s available on the website. If you go to that map and people
hover over—Commissioner Kane said they want more specific detail. A good example of that,
when the area got annexed 20 some odd, 30 some odd years ago, they were promised roads, fire
station and other things they didn’t get and the segway to the fire station.

We voted on the fire station last budget and I keep being told that it’s the fall. What I
would like to have is a month-by-month breakdown of what has happened since we voted on it
and then I want a more specific timeframe of when we’re going to do this in the fall. We’ve been
working on this for 10 months or not working on it for 10 months and it’s kind of hard to believe
that you vote on something and it takes this long to get this off the ground. I'm very familiar with
the construction field and how it works both from my former career and my current career, so I
want to know when we started working on it. I think, Joe, did you go out-of-town to see how fire
stations were built or something like that? That would have been nice to know. I would have
went. Being kept in the dark just agitates the hell out of me. We’ve got somebody trying to build
something that we haven’t built in years, staff doesn’t tell the commissioner in the area, which I
think is kind of strange; that they went somewhere, and I could have gained as much knowledge
as they did. I’m quite frustrated about not being invited to go to that and we took two our fire folks
there.

Joe Connor, Assistant County Administrator, said the two deputy chiefs at the time
were going to go to the conference and they invited me to come along. Commissioner Kane said
you’re the one then. I’ve been here 13 years and never had a project this big and we’ve always
tried to make sure that when we’re working on something that we keep us abreast of what’s going

on. I was asked here just a couple minutes ago about where we’re at with the fire station. I got a
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couple phone calls today from retired fire personnel and the lack of information is getting to a
boiling point for me and I mean it. We cannot—you guys may not like it, but the Commission
voted on it and I’'m extremely frustrated when I found out these guys went to the fire station or
how to build one and maybe it makes them mad I know more about safety than some of these other
guys do. That’s my feel and I would have gathered all that information and if I had been Joe
Connor I would have come back and told the Commission hey, guess what I just learned, but

instead I had to find out by somebody else and we’re all left in the dark.

Mr. Bach said, Commissioner, we’ll do a better job. I would agree that updates to you should be
done and you should know what’s going on with that fire station. Commissioner Kane said |
should have been involved when they went there, and the At-Large Commissioners should have
had the opportunity to go because they are going to ask you as many questions and they’re going
to ask me. I didn’t know about this trip until the other day when they were talking about well hell
you know they went on that trip don’t you? Well, no I didn’t.

I try to do the best I can for the district and the district does not like being left in the dark

and we will not be left in the dark by the time this budget process is over.

Commissioner Bynum said two quick comments on these projects. If we could get even just a
little bit more and I would say maybe specifically for District 5 or any district detail on hovering
on the map and getting information. If we could just get maybe an update of the last year or so.
Actually, I would say maybe three or four years because it’s a 10-year tax. Commissioner Kane
said and that was their question. It’s where has the money been for the last eight years.
Commissioner Bynum said yes, I think that’s fair. Commissioner Kane said we’ve got two more
years left so what I have you done so I can say they did this, this and that and oh by the way; this
is on the planning process to get done. Commissioner Bynum said I would say there’s probably
a top 20 that’s a highlight list that’s fair that we would all find useful. I think that is something we
could ask for.

Then, with regard to the fire station, maybe if we could get a meeting with the
Administrator and Deputy Administrator and we could get a good update. At least for now we
would have a good update on what’s happening with the station. Commissioner Kane said [ don’t

disagree with that, but I think the public wants to know too. They’re watching this. I’'m getting
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text messages right now that they’re watching this and asking me what are you doing, how come
it hasn’t happened and when I found out these guys went on a road trip, I couldn’t believe it. Yes,
I want one without them in case I get excited and then I want the public to see what’s going to
happen. Commissioner Bynum said we could do a presentation at one of our standing

committees. Commissioner Kane said that would be great.

Commissioner Markley said I’'m assuming the information on this map comes from a database
of some kind. If it wouldn’t be too difficult to just get a list by district, that would be I think ideal.
I would like to say all of my constituents can go and hover over the dot, I’'m not entirely sure that
would happen, but that way as we’re going to neighborhood meetings we can present to our

neighborhood group the printout of here’s what happened in our district with this money.

Commissioner Burroughs said a 3/8™ cent sales tax generates roughly $100M over the 10 years,
is that correct? Mr. Bach said it hasn’t quite been that much. I think we’re projecting it to be up
to about 80—we’re just up to the $10M mark. We’re getting to the $10M mark annually now.
We weren’t that way in the first several years. Commissioner Burroughs said so over a 10-year
period $80M and 3.5 going to Police, 3.5 going to Fire, the 30% that’s leftover will go to those
projects. I think it’s pretty easy to slate we can breakout those projects by district that need
significant attention and start budgeting appropriately through that process because the other 35%
is taken by both entities Fire and Police. The Infrastructure is a total number and divide it among
the community because constituent districts and those districts in need I think we might help on
the transparency as to what projects need to be addressed and how much money they will run

before we even get started on them.

Ms. VonAchen said, Commissioner, I just wanted to point out that I believe the GIS or folks in
the Information Technology Department were able to identify where the projects were
geographically for some but not all because a lot of the Capital kind of infrastructure maintenance
amounts were for maintenance and they don’t necessarily flop those out by projects and geography.
They just put it in this kind of lump maintenance area so there may be a little bit of difficulty with

that. I know the GIS guys went through and did the best they could and identified some of it but
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maybe not all of it. A good portion of the Dedicated Sales Tax is dedicated for funding Personnel
and Operating costs in the Public Safety side.

Commissioner Burroughs said if my math serves me correctly, it’s about $28M for the Police,
$28M for the Fire, so there’s already $56M so we have about $22M to $25M roughly for Economic
Development projects for infrastructure that could go divided among the Commission districts or
collectively go to the projects that help bring ancillary development opportunity which would in
turn create some of the other issues that we’ve been dealing with this evening. I just tried to do
the simple math, the three-way split on the 3/8™ cent sales tax because I think it’s extremely
important that the community see what they’re getting for their investment. I believe that roadway,
curbs, sidewalks, enhance parks, safe intersections, walkability; those things that we’ve talked
about since I’ve been on the Commission are very important to the citizens of this community and

I know the leaders here are willing to do their part to make it happen.

Mayor Alvey said that seems to wrap it up. Anything else Administrator Bach. Mr. Bach said I

don’t have anything else this evening.

MAYOR ALVEY ADJOURNED
THE MEETING AT 6:40 p.m.

Bridgette D. Cobbins
dt Unified Government Clerk
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