UPDATE

\.\_\3‘;‘ L'm”ﬁ.'ﬂ,_‘ Administration and Human Services
s Z, Committee
Z : Standing Committee Meeting Agenda
2, F Monday, September 25, 2017

% S 5:45 PM

i e
’”'r”\ . h.l-,.l_i

Location:
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Name Absent

Commissioner Angela Markley, Chair
Commissioner Melissa Bynum
Commissioner Mike Kane
Commissioner Harold Johnson

Commissioner Jane Philbrook

ERNE.

L Call to Order/Roll Call

1L Revisions to September 25, 2017 Agenda

Item No. 2 - APPOINTMENT: REACH FOUNDATION'S COMMUNITY ADIVSORY COMMITTEE
(CAC)

Synopsis: Communication requesting the appointment of Rachel Jefferson to the REACH
Foundation's CAC for a three year term commencing on June 1, 2017, submitted by Joe
Connor, Assistant County Administrator

Tracking #: 171307

II1. Measurable Goals

Iv. Committee Agenda

Item No. 1 - PRESENTATION: PARK DRIVE NEIGHBORHOOD REVITALIZATION STRATEGY
AREA PLAN (SOAR)

Synopsis: Presentation of Park Drive Neighborhood Revitalization Strategy Area Plan,
submitted by Wilba Miller, Director of Community Development.
Tracking #: 171292

V. Public Agenda

VI. Adjourn
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V. COMMITTEE AGENDA

NEW ITEM

ITEM NO. 2 - 171307...APPOINTMENT: REACH FOUNDATION’S
COMMUNITY ADVISORY COMMITTEE (CAC)

Synopsis: Communication requesting the appointment of Rachel Jefferson to the
REACH Foundation’s CAC for a three-year term commencing June 1, 2017,
submitted by Joe Connor, Assistant County Administrator.



Staff Request for

Tracking No. 171307
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Full Commission Meeting Date: 10/12/17
Committee: Administration & Human Services

iDate of Standing Committee Action: 9/25/17
(If none, please explain):

Publication Required: No

Date: Contact Name: Contact Phone: Contact Emaijl; Department/Division:
09/21/2017 Joe Connor x6724 Jjconnor@wycokck.org Administrator's Office

em Description;

equest to appoint Rachel Jefferson as the Unified Government's appointee to the REACH Health Care Foundation's Community
Advisory Committee (CAC). The appointment is for three years beginning on June 1, 2017.
Brenda Sharpe, REACH Executive Director has expressed approval of this request.

Attached is Rachel's biographical information.

Action Requested:
Appoint Rachel Jefferson as the Unified Government's appointee to the REACH Healthcare Foundation's Community Advisory

Committee for a three-year term commencing June 1, 2017.

Budget Impact: (if applicable
Amount:
Source:
Included In Budget:
Other {explain):

Attachments List;




Rachel Jefferson Biography & Headshot

Ms. Rachel Jefferson, Executive Director of the Historic Northeast-Midtown Association {HNMA),
was born in Kansas City, Missouri and attended Miss. Porter’s School in Farmington, CT, for high school.
During her junior year, Rachel spent a year abroad in Beijing, People’s Republic of China, and after
graduation attended Georgetown University in Washington, D.C.

Upon returning to Kansas City, Rachel relocated to the Kansas side of the state line, and began a
career in public health as Outreach Director and Administrative Assistant at a local safety-net clinic,
Rachel's time in the heaithcare sector provided her with an understanding of the socio-economic
struggles that hinder good heaith among minority populations and ignited her passion to support the
growth of human, social, and civic capacity at the grassroots and community levels.

Rachel is a recipient of the 2011 Neighborhood Leadership Award, and is an alumna of
Leadership 2000, a leadership development program funded by the Kansas Leadership Center. Rachel is
also a graduate of the Healthy Communities Leadership Academy, an initiative created by the Health
Care Foundation of Greater Kansas City. The academy develops the efficacy of those who advocate for
equitable policies to improve the health of the disenfranchised and vulnerable populations in Kansas
and Missouri, including the underserved, underinsured, and underinsured.

Rachel has served on many boards including the National Sustainable Agriculture Research and
Education Review Committee, and the Regional Prevention Center’s Connect the Dottes Community
Coalition. Currently, Rachel serves on the Boys and Girls Club of Wyandotte County Advisory Board, the
Kansas City, Kansas Farmer’s Market Advisory Board, and the Kansas City, Kansas Housing Authority
Board of Commissioners. Additionally, Rachel is a both a certified Healthy Homes Trainer and
Community Health Worker.

Rachel currently lives and works in the northeast pocket of Kansas City, Kansas and has come to
love and appreciate the neighborhood peopie that have persevered in the fight to create an equitable
Kansas City, Kansas for all.
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Full Commission Meeting Date: 10/26/17
Committee: Administration & Human Services

Date of Standing Committee Action: 9/25/17
(If none, please explain):

Publication Required: No

Date: Contact Name: Contact Phone: Contact Email: Department/Division:
09/11/2017 Wilba Miller x5112 wmiller@wycokck.org Community Development

Item Description:
The Community Development Department requested and received approval from the Administration and Human Services Standing

Committee to develop a Neighborhood Revitalization and Strategy Area (NRSA) plan for Census Tract 422 and buffer area of a few
blocks surrounding the tract on April 24, 2017. The area, currently being referred to as the Park Drive Neighborhood is bounded by
16th Street on the East, City Park/32nd Street on the West, Central Avenue/Orville Avenue on the North, and 1-70 on the South. The
plan must contain the following criteria: boundaries, demographic criteria, consultation with stakeholders, an assessment of housing
market and economic conditions of the area, examination of the opportunities for housing and economic improvements, and
problems likely to be encountered, housing and economic opportunities to promote the area, performance measurements, and
leverage of resources.

Since that time, UG staff has held 3 meetings with stakeholders, and 5 meetings with area residents, in addition to several meetings
with other public/private partners. Using the feedback from these consultations, staff has developed a NRSA Strategy Plan. HUD
requires that citizens be given 30 days to review and comment on the NRSA Plan. The comment period will begin on September 21,
2017 and end on October 23. Upon review of comments, the Plan will be forward to the UG Commission on October 26 for
approval for submission to HUD.

Action Requested:
10/26/17.

Budget Impact: (if applicable)

Amount:

Source:
Included In Budget:
Other (explain):

Attachments List:
2017 NRSA Submission Draft
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Unified Government of Wyandotte County and Kansas @y, KS

FY 2017
Neighborhood Revitalization Strategy Area (NRSA) Rn for the Park Drive
Neighborhood

October 26, 2017

Melissa Sieben, Assistant County Administrator
Wilba Miller, Community Development Director
Logan Masenthin, Management Intern
Stephanie Moore, Program Supervisor

Community Development Department
Unified Government of Wyandotte County and Kanskg, ®ansas
701 N 7" St, 8" Floor
Kansas City, KS 66101
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EXECUTIVE SUMMARY

The Unified Government’s 2017-2021 Consolidatedh Pt use of federal housing funds
includes strategies to create a Neighborhood Renadteon Strategy Area (NRSA). The proposed
NRSA is an area expanded from Census Tract 42#) nbinterstate 70 between downtown and
Interstate 635. It contains Prescott Plaza, CeAtrahue, Mission Adelante, Alcott Arts Center,
City Park, Clifton Park, and more. The reason thd@ied Government (U.G.) selected the
NRSA approach is for its “aggregation of housingsinincentive. The U.G. will utilize this
incentive by leveraging LISC funds, predevelopnfants, low-income housing tax credits, new
market tax credits, CDBG funds, and CDBG Sectio® flihds to develop mixed-income
multifamily housing in the area. In addition, thaified Government values public input and
wishes to use strategies similar to the NRSA amtrdar other projects in the future. On
October 26, 2017, the U.G.’s Board of Commissioa@zrove the Park Drive Neighborhood
Plan for submission to HUD.

Maps of the area covered and details of the praph$ESA program and NRSA demographics
are contained in the Plan that follows. Over the fiear period of the strategy, the U.G. will
work to accomplish, at a minimum, the following bemarks:

Goal 1: Infrastructure Improvements

Benchmarks:

1.1Improve streets, curbs and sidewalks, including Ab#equired. The following streets have
been identified as areas of need and the U.G. ptaaddress them as funding and utility
coordination becomes available in the next fiveryeaRidge from 18th to 6 Homer Ave.
South off of Pacific, Ohio from 32nd to 80Ford from 32nd to 30 31st from Ohio to Ford,
and 30th from Ohio to Ford.
* Year1-%$381,066 of CDBG dollars

1.2 Improve stormwater management in Park Drive by libgheg at least two of the green
infrastructure projects describedAppendix B on page .

1.3 Improve parks
* Replace City Park small shelter by December 318201
0 Yearl-$%$25000 of U.G. funding
* Rehabilitate large shelter
o U.G. funding

1.4Replace or install 35 damaged or missing stre@issig
* Yearl

Goal 2: Residential Development
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Benchmarks:

2.1Decrease vacant properties, with or without a #tine¢ in the Park Drive Neighborhood by
75%. This would take vacant properties from 14.49%.6% and will be done through tax
sales and land aggregation for resale.

2.2 Decrease property maintenance code violationsems@s Tract 422 by 25%. This will take
violations from 150 (in 2016) to 112.5, which isan¢he lowest number (110 in 2013) that
this area has seen in over 20 years. This willdreedhrough education on property
maintenance responsibilities.

2.3 Decrease the delinquent tax revenue rate fron?4.1045% - the amount proposed for
Wyandotte County in the 2018 budget. This will lo@el through tax sales and early
reminders in year one of failure to pay in both isfgand Spanish.

2.4Increase the frequency of mowing UG-owned propiedyn what could take as long as eight
weeks to at least every 16 days.

Goal 3: Economic and Human Capital Development
Benchmarks:
3.1Develop an area plan for the"18treet corridor by the end of 2019.

3.2Publicize and utilize Money Smart KC by handing thtir information during at least two
Central Avenue Betterment Association (CABA) evenigar. (Please refer Appendix B
on page _ for flier.)

3.3 Continue the approval process of the proposéUSt&et bus route by utilizing federal
transit dollars allocated to the community to stais service.

3.4Create a resource with a listing of all programailable through the UG and outside
organizations by July 2018.
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I. INTRODUCTION

The Unified Government (U.G.) of Wyandotte County &ansas City, Kansas was created in
1997 when voters unanimously chose to consolidetévto jurisdictions. Today, the U.G.
houses a population of about 160,000, making ifdbeth largest county in Kansas. Wyandotte
County prides itself on its diverse population ebple from many cultures. It is governed by a
Mayor, ten Commissioners, County Administrator, &adous other elected officials.

The proposed NRSA is one small piece of Wyandotten®/ that encompasses the entire
Census Tract 422 and includes a buffer area ofvdbfecks surrounding the tract. While there is
an active neighborhood watch group that includesatiea, there is not a formalized
neighborhood group that is registered with the. dttyr the purposes of this submission, the
NRSA team refers to this area as Bk Drive Neighborhood.

Park Drive was developed largely as a low to maedrecome residential neighborhood for the
working class and has consistently maintained éineesstanding throughout its history. The
area’s population remained majority white for mgewrs after the Wyandotte tribe began
selling parcels of land to settlers. Since thehag& changed dramatically. The white population
began moving out of the area between the 1950's/8tsdand has been continuing to decline
since. The area is now majority Hispanic and caddseribed as a largely immigrant
community.

The following describes the NRSA boundaries, demplgic criteria, the community
consultation process, the housing and economiaresbf the neighborhoods, the economic
empowerment strategy to be pursued in the aregpeniodrmance measurement benchmarks for
evaluating the success of implemented programs.

II. NEIGHBORHOOD REVITALIZATION STRATEGY
A. Boundaries

The proposed NRSA encompasses the entire Censcis4R@and includes a buffer area of a
few blocks surrounding the tract. While there isaative neighborhood watch group that
includes the area, there is not a formalized nedidind group that is registered with the city.
The neighborhood consists of primarily single-fanaietached houses. For the purposes of this
submission, the NRSA team refers to this area@®#rk Drive Neighborhood.
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The Park Drive Neighborhood is bound on the soytmterstate 70 and the midblock of 16th-
15th Street on the east. The northern boundargnemlly Central Avenue and part of Orville
Avenue on the western portion. The western edg&'fsstreet in the northern half and Park
Drive curving around City Park in the southern h@ilie buffer area radiates a few blocks
around the Park Drive Neighborhood. The neighbadhooludes two major city parks: Clifton
and City Park and includes a National Guard Arm@hile the neighborhood is considered
urban, there is significant amounts of green spaceheavily wooded areas, not including the
park spaces. The topography of the area is hilliyraany of the homes have terraced front
yards. City Park and Clifton Park also have surdeas and the terrain is uneven.

NRSA Area

Wyandotte County, Kansas

] 800 1600
— —
5 )

19,800

Loeation in Wyandotte County, KS

(Please refer tAppendix A on page _ for larger map.)

The Park Drive Neighborhood as outlined in the NRSAetermined by several factors. As
noted, it is all of Census Tract 422, which hasbeéetermined to be a tipping paoint
neighborhood in Wyandotte County. In looking as t@ensus Tract, it was determined to be the
most vulnerable of the five tipping point neighbooks identified within the county. (Please

refer toAppedix B on page _ for more information.) Through analysis of the idagrhood, it

was determined that it was best to extend the bemigglto the east of the tract at 18th Street and
east along Central Avenue to midblock of 16th-1Stieet. 18th Street is an aertial roadway
through the community that was once U.S. Routgf8r to the construction of Interstate 635 to

L A neighborhood where if invested upon by outside forces can be reenergized and stop increased vacancy as well
as declining property values.
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the west. Central Avenue used to function as antammercial corridor where it connected
into 18th Street.

There has been a decline in the commercial corudtl recently when new immigrants moved
into the area and started to establish businessesever, due to the nature of these businesses,
there has been limited facade investments and eggamains an issue. This area appears to
have strength to be worked with and therefore witisal to include in the NRSA area.
Additionally, in 2007, the U.G. implemented a Tdistrict where 18th Street meets Interstate
70. This district has not been fully developeauith it has made great strides with a new
grocery store, restaurants and small retail stétresll has significant land available for
development east of 18th Street. These two no@es wcluded and expand the foot print of the
NRSA outside of Census Tract 422 to allow for workjob creation and other related economic
development opportunities. It should be noted thast of the demographic data provided in this
submission refers to Census Tract 422 becausésttied most accurate data available for the
area. Any information pulled specifically from tN&RSA area is labeled as Park Drive
Neighborhood.

NRSA Area
Bt e Ave
Faaaet Wyandotte County, Kansas
Frances: @schodl
Willard £
_J_ | @ . 0 700 mgnee‘
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1 iR { =B 1inch = 700 feet 1:8,400
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- E B / )
; 3 Wl
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Census Tract 422
Pres¢ott NRSAArea
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(Please refer tAppendix A on page _ for larger map.)
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B. Demographic Criteria

Census Tract 422 is a majority low- and moderatenme residents (61.6%). Wyandotte County
has slightly fewer low/mod residents at 59.8%. ZB&5 estimated median income for

households is $40,113 in Wyandotte County and $36fér Tract 422, both more than $10,000
lower than the national median of $53,889. In Cerlact 422, 25.6% of households earn less

than $24,999 a year. Wyandotte County householiis34a1%.

Annual Household Income in 2015
Census Tract 422 | County of Wyandotte
# % # %

Total households computed | 536 100.0% 58,870 100.0%
< $24,999 137 25.6% 18,329 31.1%
$25,000 -- $49,999 198 36.9% 17,375 29.5%
$50,000 -- $74,999 105 19.6% 10,992 18.7%
$75,000 -- $99,999 55 10.3% 6,021 10.2%
$100,000 -- $124,999 13 2.4% 3,343 5.7%
$125,000 -- $149,999 28 5.2% 1,369 2.3%
$150,000 or more 0 0.0% 1,441 2.4%
Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates
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Census Tract 422 houses a majority of Hispanicatinb residents at 72.8%. Ironically, this is
the same percentage of people who identify as nepafic or Latino in the County as a whole.

Race/Ethnicity in 2015

Census Tract 422 | County of Wyandotte
# % # %
Total Population 1,921 | 100.0% | 160,806 100.0%
Not Hispanic or Latino: 522 27.2% 117,138 72.8%
White alone | 325 16.9% 68,467 42.6%
Black or African American alone 74 3.9% 38,408 23.9%
American Indian and Alaska Native alone 12 0.6% 771 0.5%
Asian alone 61 3.2% 5,512 3.4%
Native Hawaiian and Other Pacific Islander alone 0 0.0% 224 0.1%
Some other race alone 0 0.0% 70 0.0%
Two or more races 50 2.6% 3,686 2.3%
Hispanic or Latino: 1,399 72.8% 43,668 27.2%
White alone | 1,241 64.6% 30,768 19.1%
Black or African American alone 0 0.0% 636 0.4%
American Indian and Alaska Native alone 54 2.8% 322 0.2%
Asian alone 0 0.0% 41 0.0%
Native Hawaiian and Other Pacific Islander alone 0 0.0% 0 0.0%
Some other race alone 104 5.4% 10,307 6.4%
Two or more races 0 0.0% 1,594 1.0%

Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates

Another rendering of the data, with slightly di#et numbers from the 2016 FFIEC Census
Reports, is below:

Racial Composition 2016
Census Tract 422
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m Black
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Racial Composition 2016

Hislgz:/nic Wyandotte County, KS

Asian Pacific other
Islander

4%
2% \

m White

M Black

Amerlcan ® American Indian
Indian
11% Asian Pacific Islander
W Other
B Hispanic

Unfortunately, 27.8% of residents 25 years or oldéfract 422 received less than'adgrade
education. Only 4.5% have a Bachelor’s degree.h@mther hand, Wyandotte County residents
in total have 9.8% with less than i rade education and 10.7% have a Bachelor’'s degree
These numbers signify a definite gap in educatiof?2, especially in relation to the County as

a whole.

Educational Attainment in 2015
Census Tract 422 | County of Wyandotte

# % # %
Population 25 years and over 1,109 | 100.0% | 100,606 100.0%
Less than 9th grade 308 27.8% 9,819 9.8%
9th to 12th grade, no diploma 173 15.6% 11,673 11.6%

High school graduate (includes equivalency) | 403 36.3% 33,125 32.9%
89 8.0% 22,690 22.6%

Some college, no degree

Associate's degree 79 7.1% 7,263 7.2%
Bachelor's degree 50 4.5% 10,807 10.7%
Graduate or professional degree 7 0.6% 5,229 5.2%

Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates

10
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The median age is 28.8 in Census Tract 422 andi@3\8/andotte County. The biggest age
group in both areas is that of 35 to 64- makin@d®% of residents living in Tract 422 and
36.3% of the Wyandotte County population. Thisasdjfor employment, as 35 to 64 are prime
working years. Additionally, Tract 422 has a venyadl group of people age 65 or over- only
2.3% compared to Wyandotte County’s 11.1%. Thage a potential highlight for the area, as
its residents do not have to spend as many resouacang for people who no longer work.

Age in 2015
Census Tract 422 | County of Wyandotte
# % # %

Total Population | 1,921 | 99.9% 160,806 99.9%
Under 18 years 596 31.0% 45,347 28.2%

18 to 34 years 617 32.1% 39,076 24.3%
35 to 64 years 663 34.5% 58,373 36.3%
65 and over 44 2.3% 17,849 11.1%

Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates

11
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Community participation is a critical componentloéd NRSA development process. The NRSA
team held multiple meetings to gather input frosidents and businesses as well as separate
meetings for additional stakeholders. The residedtbusiness meetings focused on gathering
opinions on the area’s strengths, weaknesses, pytees for improvement, and barriers. The
stakeholder meetings focused on ways in which stateholder could assist in improving
different areas, such as transit and housing. welip meetings were held with various
stakeholders in order to discuss more detail on th&y could help. More details on large
meetings are included in Appendix B.

Meetings were conducted according to the followsogedule:

Consultation for NRSA Public and Stakeholder Input2017
Meeting Groups I nvolved Meeting L ocation # Attending
Date/Time (other than NRSA
team)

6/14/17 10:00al | Stakeholdel City Hall 35
6/14/17 2:30pr | Residents/Business Mission Adelant 13
6/14/17 6:00pr | Residents/Business Mission Adelant 16
6/19/17 12 noc | Girl Scout: City Hall 2
6/21/17 1:30 p1 | FDIC City Hall 1
6/22/17 1:00 pt | Mission Adelante and El Cent City Hall 2
6/26/17 1:0pm | Habitat for Humanity and CHW City Hall 2
6/28/17 1:30pr | Econ. Development & County Adm | City Hall 2
7/12/17 10:00al | Stakeholdel City Hall 28
7/12/17 2:30pr | Residents/Business Mission Adelant 6
7/12/17 6:00pr | Residents/Business Mission Adelant 12
7/25/17 10:00a1 | Eco. Development & County Adm | City Hall 2
8/3/17 9:00ar UMB Bank Scooter's Coffee Hou | 1
9/13/17 10:00a1 | Stakeholdel City Hall
9/13/17 6:00pr | Residents/Business Mission Adelant¢

12



9/12/2017

D. Assessment

1. Park Drive Neighborhood Description

History
The land in the proposed NRSA was originally pusgthby the Wyandotte tribe in 1843 from

the Delaware tribe. The land was officially pldtia 1855 after the 1855 treaty that legally
allowed the Wyandotte to own and title land if bisyerere deemed competent. For the most
part the land quickly sold to white settlers andedepers who began to cultivate the area that
was once referred to as West Riverview or Grandview

The area was developed largely as a low to modaredene residential neighborhood for the
working class and has consistently maintained éimeesstanding throughout its history. It
provided mostly wood constructed homes for labondrs worked for the railroad, packing
companies, and some small business owners who ostrgs on Central Avenue, the business
corridor. There were small homebased businesseslgdut largely individuals left the
neighborhood for work. This was an industrial commity. It was not a community of
professionals, although Central Avenue did haveesprofessional people residing along the
corridor and this is where the more affluent popatalived.

Central Avenue east of 18th Street was a not ahroiia business district as it was to the west.
The core of the Central business district was fidimto 18th. 18th and Central was a transit
hub. It was said if you could get to 18th stremi gould get to anywhere in the City. There was
an elementary school, Park School, dt a4d Grandview from 1908 to 1972. It has since been
torn down. In addition, the neighborhood was histily white, but has attracted a more diverse
population in the last 50 years. (Please refeEttiic and Racial Changes” on page __ for more
information.) The area also contains City Park,cilwas the first park in Kansas City, Kansas,
and Clifton Park, which housed the first municipabl in the city.

The population in Park Drive declined after 197ax, tregan to trend upward in 2000.

Population Growth: Tract 422

1970 1980 1990 2000 2010 2016
Total Population 2,067 1,676 1,547 1,552 1,670 1,937
Percent Change - -18.9% -7.7% 0.3% 7.6% 16.0%

Data sources: 2000, 2010, 2016- FFIEC Census Reports; 1970, 1980, 1990- wycokck.org

Location

The proposed NRSA is near the center of the Eak@dfrof Wyandotte County. It is an area
expanded from Census Tract 422, north of Interstateetween downtown Kansas City, Kansas
and Interstate 635. (Please refeBtundaries on page _ for more information.)

13
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Ethnic and Racial Changes

The population in Census Tract 422 has been majehite since the Wyandotte tribe began
selling parcels of land in 1855. Since then, it tld@nged dramatically. The white population
began moving out of the area between the 1950’s/@sdand has been continuing to decline
since. The area is now majority Hispanic. (PleasertoDemographic Criteria on page _ for
more information.)

Population Change Over Time
Census Tract 422

White

2000 N\
1500 \ Black

c

.0

_E \ American Indian

o

9 1000 \\ Asian Pacific Islander

500 ———Other
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0o L -

1970 1980 1990 2000 2010 2016

|Data sources: 2000, 2010, 2016- FFIEC Census Reports; 1970, 1980, 1990- wycokck.org |

Economics

The majority of Census Tract 422 contains low- aratierate-income residents at 61.6%. This is
understandable as 39.8% of residents in the aredélow 125% of the poverty level. About 9%
less, or 30.9%, live below this level in Wyandd@teunty as a whole.

Individuals with Income Below Select Poverty Levels in 2015
Census Tract 422 | County of Wyandotte

# % # %
Population for whom poverty status is determined | 1,921 - 159,088 -
50% of poverty level 288 15.0% 17,797 11.2%
125% of poverty level 765 39.8% 49,091 30.9%
150% of poverty level 857 44.6% 58,778 36.9%
185% of poverty level 1,032 53.7% 73,521 46.2%
200% of poverty level 1,099 57.2% 79,080 49.7%
300% of poverty level 1,513 78.8% 107,335 67.5%
400% of poverty level 1,687 87.8% 127,344 80.0%
500% of poverty level 1,752 91.2% 140,816 88.5%
Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates

14
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Fewer households in Census Tract 422 use publistasse or food stamps/SNAP, 15.5%, and
supplemental security income, 3.4%, than in Wyated@bunty, which has 18.6% and 6.9%
respectively. The U.S. national average for puddisistance or food stamps/SNAP is 14%. The
difference between the proposed NRSA and the Caatityely due to the high percentage of
new immigrant families in Census Tract 422.

Households with Public Assistance or Food Stamps/SNAP and Households with
Supplemental Security Income (SSI) in 2015

Census Tract 422 | County of Wyandotte
# % # %

Households 536 100.0% 58,870 100.0%
With cash public assistance or Food Stamps/SNAP 83 15.5% 10,956 18.6%
No cash public assistance or Food Stamps/SNAP 453 84.5% 47,914 81.4%
Households 536 100.0% 58,870 100.0%
With Supplemental Security Income (SSI) 18 3.4% 4,053 6.9%
No Supplemental Security Income (SSI) 518 96.6% 54,817 93.1%

Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates

Community Assets

The Park Drive Neighborhood has a multitude of camity assets. It contains two parks - City
Park and Clifton Park. City Park is one of the legigparks in Wyandotte County, and houses a
large community shelter and five ball fields. Uritorately, City Park has not seen significant
reinvestment in decades and has recently lostleeskiee to disrepair. Clifton Park is smaller
than City Park but still provides a nice recreagiospace for residents. Clifton Park also has
significant disinvestment that includes the origipark Headquarters Building — a historic
structure in the middle of the park that despeyatelkeds rehabilitation.

In addition to parks, the proposed NRSA contairsShanctuary of Hope Prayer & Retreat
Center. Sanctuary of Hope provides a beautifuliait retreat center in the urban core of
Kansas City, Kansas. It contains 33 acres of nawildlife, foliage, flowers, and several shrines
that serve as a peaceful place for residents lecteflose to home. Sanctuary of Hope also
provides community members with ongoing spirituagction, counseling, a prayer group,
volunteer opportunities, and a place for commugrgups to gather and collaborate.

Other community assets in Park Drive are the vararganizations housed there — including
Prescott Plaza. Prescott Plaza is a shopping ceméglining a grocery store, seven restaurants, a
bank, salon, T-Mobile, H&R Block, boot store, arabsgtation. (Please referRecent

Revitalization and Investment on page _ for more information.) Other neighborhood businesse
include Family Dollar, Metro PCS, AutoZone, a fkirianother bank, a staffing agency, two
salons, various auto-related stores, and moreurasts. Nonprofits in Park Drive include
Grandview Baptist Church, Catholic Charities, Dymahife Baptist Ministry, Alcott Arts

Center, Habitat for Humanity of Kansas City, Saacyuof Hope, Central Avenue Betterment
Association (CABA), Wyandotte Countians Againstrei (\WCAC), and Mission Adelante.
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Some of these will be discussed further under “Btianal Opportunities” and “Organizations.”
These assets provide the area with goods and ssyyobs, and tourism. These factors then lead
to increased property values.

Transit

There are 12 fixed route bus stops located in #r& Prive Neighborhood. All of these stops are
served by the 102 Central Avenue bus route. Thadlofe only fixed route that serves the area.
It provides access to most major businesses, butvaits each stop once an hour. Qualified
Park Drive Neighborhood residents are also ab&bess paratransit. It is a demand response
service which provides origin to destination trasr$gtion to qualifying persons within
Wyandotte County whom are mostly seniors and pewjttedisabilities. Additionally, this

transit does not connect north or south alorifystBeet, which is a linkage from Donnelly
College to the City of Roeland Park with many ott@mmercial destinations. The U.G. is
planning to construct a bus route alond Bdreet in order to create the connection and ftans
use federal transit dollars during the NRSA petmdtart up this route.

Educational Opportunities

While the Park Drive Neighborhood has a varieteddicational opportunities, it does not
actually contain any schools. The majority of palsichool children in the area attend Frances
Willard Elementary School, Argentine Middle Schaamid J.C. Harmon High School. Three
small areas east of 4&treet are within the boundaries of Whittier, MEearson, and McKinley
elementary schools. Another small piece of theht@ghood, north of Orville Avenue, is within
the Mark Twain Elementary School boundary. Pulatito®l children in these four outlying areas
attend Central Middle School and Wyandotte HighddthFrances Willard, Mark Twain,
McKinley and M.E. Pearson elementary schools atkimwrelative walking distance for Park
Drive residents living along the neighborhood baanes. Wyandotte High School is also within
relative walking distance for residents on the Imemb side of the neighborhood. However, the
majority of residents would not be able to easibiknto Central Middle School or J.C. Harmon
High School, where most of them attend, as it inected only by an elevated U.S. Highway
69.

Another educational opportunity in the area is DalynCollege. Donnelly College is a private
higher education institution just three blocks hat Park Drive Neighborhood, within walking
distance for many residents in the proposed NRS#nlly’s complete enrollment for the
academic year of 2015-2016 was 481 students. Tlseysarved almost 600 high school students
through College Credit Now courses during the y&he average annual household income per
student at Donnelly is $27,000 and 57% of studeat® household incomes below $30,000 a
year. Donnelly College also offers GED coursestidents.

The educational opportunities that lie within ttwibdaries of the proposed NRSA come in the
form of nonprofits and faith-based organizationgs$¥bn Adelante serves the immigrant and
refugee population in the area. They provide ckasseleadership, navigating the U.S.
healthcare system, business coaching, English,mgo&nd more. Catholic Charities offers
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courses on financial literacy, pregnancy, citizémsémployment, English, and more. The Alcott
Arts Center holds art and theatre classes. Additinanprofits just outside of the community
provide education as well, such as El Centro aatt ttomeownership classes. These
organizations are a great asset to the communétypesvide educational opportunities to its
residents.

Employment Centers

There are two main centers of employment in thé& Baive Neighborhood — Prescott Plaza and
the Central Avenue corridor. Prescott Plaza isaggpgimg center with a grocery store, gas station,
and various restaurants and retail outlets. (Plegfse toRecent Revitalization and Investment

on page _and “Community Assetsdn page _ for more information.) The Central Avenue
corridor is a major street lined with businessesmdludes restaurants, salons, a bank, a staffing
agency, a contractor’s office, four auto-relatedpsh a gas station, and five miscellaneous retail
stores. These two areas, Prescott Plaza and CAmtralie, are the most concentrated places of
employment in the Park Drive Neighborhood. In additWorkforce Partnership is an eight
minute drive from the eastern part of Park Driveoriforce Partnership of Johnson,
Leavenworth, and Wyandotte is a regional workfateeelopment program managed through
the state. The organization connects employersqutiified job candidates and provides
resources for both parties in order to strengtheridcal workforce.

Organizations
In addition to all of the organizations listed @dmmunity Assets,” “Educational

Opportunities,” and “Employment Centers,” the PArkve Neighborhood is connected to two
neighborhood organizations — CABA and WCAC. Thagmpizations are not official
neighborhood groups for Park Drive, but incorpotatearea and provide services to the
residents who live there.

The Central Avenue Betterment Association, or CAB2a nonprofit and Neighborhood
Business Revitalization Group (NBR). The organmativorks to improve the quality of life and
economic development of Central Avenue and the sugaunding it. CABA hosts a bi-monthly
market to encourage local business as well as cantyneonnection. They also put on summer
programs for high school students, bicycle safityng, and repair programs for children, a
home repair coalition, and business education esuiBheir vision is to promote youth
education, family stability and structure, neightmyd enhancement and maintenance, and
economic development. They do so by promoting cejtiacilitating entrepreneurship, and
increasing business growth through their varioitgatives. They also put on events such as
parades for the community.

Wyandotte Countians Against Crime, or WCAC, is aprofit working in the area from Yo

18" streets, between Minnesota Avenue and Inters@at&leir area is larger than Park Drive,
but does include it. The organization aims to pnéweime and blight, while also increasing
quality of life, by engaging with the police depaent, Livable Neighborhoods, and the
community. They host monthly meetings at Dynamie Baptist Ministries, averaging about 50
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people a meeting, to discuss current events icdh@nunity and hear from local leaders. One of
WCAC'’s big projects was to purchase a small “potgatrk from the Unified Government and
fix it up, hoping to make it a destination. Thekpar on the northern border of Park Drive, at
229 and Central Avenue. WCAC also runs a civilian rpattol. They partner with the
Neighborhood Crime Prevention Patrol (NCPP) toikectaining. Interested members then
patrol the area when they are free and report asgisious activity to the police. CABA and
WCAC are the closest thing Park Drive has to a &dmeighborhood group. Neither focus fully
on Park Drive, which is why the U.G. would likedastablish a more formal group if community
leaders wish to do so.

2. Park Drive Neighborhood Compared to Wyandotte County

Patterns of Disinvestment

The Park Drive Neighborhood has traditionally badawer middle class neighborhood adjacent
to more affluent neighborhoods prior to the masshvié in demographics in the 1950-1970s in
Kansas City, KS. Mass disinvestment occurred aditws eastern portions of Kansas City, KS,
like in so many other communities in the Unitedt&aduring that time period due to economic
conditions and the civil rights movement. The sbluization of America was underway and
Kansas City, KS is, and was, an urban city. Theufadion that was predominately white moved
in droves to the suburbs in neighboring JohnsomBoKS. For Kansas City, KS, the change
was not only to more African American residentd, ddso new immigrants from countries
around the globe and especially from Latin AmeriBauring the period of “white flight” many
homes were abandoned in the neighborhoods aroukdiPge. Families simply could not sell
the properties and it was easier to just walk ateaire suburbs where the schools and parks
were new and infrastructure was modern. Thosdtgiind were extremely poor and not able to
secure a note to purchase a home. Redlining nmadere difficult in many of Kansas City, KS
neighborhoods.

Fast forward to the 1990s and Kansas City, KS Imgusiock east of I-635 declined and was, in
S0 many cases, only fit for demolition. In faat)yoa few neighborhoods east of I-635 in Kansas
City, KS did not suffer a majority decline. Park\ did suffer, but its housing stock did not
see the significant abandonment that neighborheasdtof 15th Street did in Kansas City, KS.
At the same time, the income levels and abilitgfford improvements in the Park Drive
Neighborhood did not increase and to make mattersenthe values of the homes were in
decline due to the adjacent neighborhoods beingtedcWith the declining population and
abandonment of housing came the loss of servickgineighborhood. This was followed by
lack of the ability of the local government to isvén infrastructure from roads to parks. The
Park Drive Neighborhood of today, with a few exoeps$, such as Prescott Plaza, is very much a
window into the past from housing to infrastructuiiéhe housing stock is majority intact, but in
need of major investments. It has great recreatiamenities that need updated and has an
amazing opportunity to be a resurgent neighborlasoil has remained most intact from a
population density perspective. However, it ndeelp as the issues in the surrounding
neighborhoods have not gone away and need Park Deighborhood to become much more
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resilient to provide the opportunity to revitalizadjacent neighborhoods. This is a node of
strength that must be built upon to allow furtherkto in Kansas City, KS to be successful.

Existing Neighborhood Assets
Please refer to “Community Assets,” “Transit,” “Edtional Opportunities,” “Employment
Centers,” and “Organizations” undeark Drive Neighborhood Description on page .

Patterns of Racial and Ethnic Concentration
Just outside of the proposed NRSA, east 8fgt8eet, Census Tract 423 is a racially/ethnically-
concentrated area of poverty (R/ECAP).

Please refer to the “Race/Ethnicity” table unBemographic Criteria on page _ for more
information.

Patterns of Poverty Concentration
Please refer to “Economics” undeark Drive Neighborhood Description on page .

3. Recent Revitalization and | nvestment

The largest and most visible area of recent investrim the Park Drive Neighborhood is
Prescott Plaza off 18Street and Interstate 70. The Unified Governmeegrtivized the

creation of the shopping center by buying out tteipus tenants with TIF (tax increment
financing). Prescott Plaza first opened in 2008hwBall’'s Sun Fresh grocery store and a variety
of restaurants and retail outlets. Jack in the Bag added in 2010, followed by Speedy’s
Convenience Store and Subway in 2012. Another tmvest in Park Drive is the AutoZone on
18" Street and Central Avenue, which opened in 20h4s& businesses provide services and
jobs, as well as attract people from outside threraanity, and open up opportunities for future
development in the area.

Further revitalization and investment activity haken place in Park Drive through
infrastructure improvements. Central Avenue waanfased in 2016 with new curb, gutter, and
sidewalks, as well as ADA enhancements. The intéseof 18" Street and Central Avenue is
being redone in 2017. These are significant prejand will help improve the appearance,
safety, and traffic flow in the area. In 2014, thigelds at City Park were leveled out and
improved to better absorb water. In 2017, Publiak8avill remove the old water tower behind
the National Guard Armory and replace it with a reaN tower. In addition to infrastructure
improvements and economic development incentihesUnified Government is also
revitalizing the neighborhood by starting a comntyibietterment initiative. This initiative is
county-wide and provides property owners with infation on common code violations and
how to avoid them. The first letter outlining theselations went out in August 2017. (Please
refer toAppendix B on page _ for the letter.)

19



9/12/2017

Another investment activity is occurring just noahthe Park Drive Neighborhood. Donnelly
College recently began expanding and renovatinig taenpus. (Please refer to “Educational
Opportunities” undePark Drive Neighborhood Description on page _ for more information on
Donnelly College.) Donnelly expects to finish reatimg Marian Hall by December 2017 and
the third of four renovation phases by August 201 renovations will double the capacity of
the college and give it a more traditional campe, fwith open green space and multiple
buildings. Additionally, Donnelly’s next step is poovide campus housing that would enhance
the dynamic of the neighborhood. This renovatiarjqat should increase the value of the area,
as well as bring people and economic activity sartkighborhood.

4. Employment Challenges

Residents of Park Drive Neighborhood face certhallenges in accessing job opportunities.
One of these challenges, for certain residents)ask of reading and writing skills. This is
connected to the poor rates of education in the, aneluding the fact that 27.8% of residents 25
years or older received less thar"ag@ade education (Please refer to the “Educational
Attainment” table undeDemographic Criteria on page __ ). Many jobs require these literacy
skills, making it difficult for residents to quajifor them. In addition, many residents in thisaare
do not speak English as their first language. Bingliage barrier compounds the literacy
challenge, as well as adding a new one. Verbal cancation skills are just as important, if not
more so, than literacy skills in the job marketiagk of basic English skills can make it very
difficult for residents to access jobs. More infation about employment in the Park Drive
Neighborhood is described below:

The 2015 national unemployment rate is 6.3%. Wy#adoounty’s rate is quite a bit higher at
11.2%, but Census Tract 422 is aligned almost ptyfat 6.2%. In addition, the demographic
breakdown of the unemployment rate is quite intergsThe Black or African American,
American Indian and Alaska Native, and Asian popaoites in the labor force have a much
higher rate of unemployment than the White popafain Wyandotte County. However, these
populations have 0% unemployment in Census TraZ{(dbeit the Census Tract does not have
an Asian population). Similarly, the populatiortie labor force that identifies as Hispanic or
Latino has a lower unemployment rate, 3.5%, thasdlwho do not identify as Hispanic or
Latino, 11.7%, in Census Tract 422. These two gsdwgve a similar unemployment rate in
Wyandotte County, at 10.0% and 9.5% respectively.
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Employment for Population in Labor Force in 2015
Census Tract 422 County of Wyandotte
# % # %
Population in labor force 16 years and over 1,063 | 100.0% 79,550 100.0%
Employed 997 93.8% 70,640 88.8%
Unemployed 66 6.2% 8,910 11.2%
White Population in labor force 16 years and over 892 100.0% 50,362 100.0%
Employed 843 94.5% 46,031 91.4%
Unemployed 49 5.5% 4,331 8.6%
Black or African American Population in labor
force 16 years and over 38 100.0% 18,511 100.0%
Employed 38 100.0% 15,253 82.4%
Unemployed 0 0.0% 3,258 17.6%
American Indian and Alaska Native Population in
labor force 16 years and over 9 100.0% 600 100.0%
Employed 9 100.0% 389 64.8%
Unemployed 0 0.0% 211 35.2%
Asian Population in labor force 16 years and over 0 - 2,403 100.0%
Employed - - 2,035 84.7%
Unemployed - - 368 15.3%
"Other" Race Population in labor force 16 years
and over 63 100.0% 5,872 100.0%
Employed 63 100.0% 5,308 90.4%
Unemployed 0 0.0% 564 9.6%
Two or More Race Population in labor force 16
years and over 17 100.0% 1,688 100.0%
Employed 17 100.0% 1,545 91.5%
Unemployed 0 0.0% 143 8.5%
Hispanic or Latino Origin (of any race) Population
in labor force 16 years and over 801 100.0% 20,576 100.0%
Employed 773 96.5% 18,518 90.0%
Unemployed 28 3.5% 2,058 10.0%
White (Not Hispanic or Latino) Population in
labor force 16 years and over 180 100.0% 36,460 100.0%
Employed 159 88.3% 32,996 90.5%
Unemployed 21 11.7% 3,464 9.5%
Male Population in labor force 20 to 64 years 613 100.0% 38,565 100.00%
Employed 590 96.2% 34,708 90.0%
Unemployed 23 3.8% 3,857 10.0%
Female Population in labor force 20 to 64 years 377 100.0% 33,898 100.0%
Employed 347 92.0% 30,678 90.5%
Unemployed 30 8.0% 3,220 9.5%
Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates
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Note that the population in the labor force does not include the entire population. It includes
those employed and unemployed. The Census Bureau classifies people as unemployed if they are
without a job, but actively looking for work within the four weeks before they were surveyed, and
available to start a job. Thisincludes those waiting to be called back to a job from which they
had been laid off and those available to work except for a temporary illness. It does not include
those who are without a job but not seeking employment or those who are unavailable to work,
meaning that those people are not included in the population in the labor force.

The employment in Census Tract 422 has grown muare imetween 2010 and 2015 than in
Wyandotte County, 40% to 3.9% respectively. Emplegtnn construction, wholesale trade, and
education services, health care, and social assestaave grown significantly in Tract 422. They
grew in Wyandotte County as well but not nearlyragh. Information was the biggest industry
decrease for both areas- a 19.1% decrease in Wigar@aounty and 100% decrease in Tract 422.

Industry by Occupation for Employed Population 16 Years and Over - Wyandotte County
2010 2015 Change 2010-2015
# # # %

Total employed civilian population 16 years and over 67,852 70,518 2,666 3.9%
Agriculture, forestry, fishing and hunting, and mining 461 555 94 20.4%
Construction 6,584 6,850 266 4.0%
Manufacturing 8,622 8,487 -135 -1.6%
Wholesale trade 1,859 2,651 792 42.6%
Retail trade 7,353 7,540 187 2.5%
Transportation and warehousing, and utilities 5,147 4,868 -279 -5.4%
Information 1,286 1,040 -246 -19.1%
Finance and insurance, and real estate and rental and
leasing 3,880 3,776 -104 -2.7%
Profses;iona!, scientific, and management, ar'ld 6,766 7,704
administrative and waste management services 938 13.9%
Educational services, and health care and social
assistance 12,827 13,613 786 6.1%
Arts, entertainment, and recreation, and accommodation
and food services 6,389 6,675 286 4.5%
Other services, except public administration 3,251 3,363 112 3.4%
Public administration 3,427 3,396 -31 -0.9%
Data source: U.S. Census Bureau, 2006-2010 and 2011-2015 ACS 5-Year Estimates
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Industry by Occupation for Employed Population 16 Years and Over - Census Tract 422
2010 2015 Change 2010-2015
# # # %
Total employed civilian population 16 years and over 712 997 285 40.0%
Agriculture, forestry, fishing and hunting, and mining 10 3 -7 -70.0%
Construction 26 324 298 1146.2%
Manufacturing 94 88 -6 -6.4%
Wholesale trade 7 36 29 414.3%
Retail trade 34 56 22 64.7%
Transportation and warehousing, and utilities 58 7 -51 -87.9%
Information 30 0 -30 -100.0%
Finance and insurance, and real estate and rental and
leasing 45 14 -31 -68.9%
Professional, scientific, and management, and
administrative and waste management services 116 197 81 69.8%
Educational services, and health care and social
assistance 37 108 71 191.9%
Arts, entertainment, and recreation, and accommodation
and food services 165 114 -51 -30.9%
Other services, except public administration 59 35 -24 -40.7%
Public administration 31 15 -16 -51.6%
Data source: U.S. Census Bureau, 2006-2010 and 2011-2015 ACS 5-Year Estimates

5. Housing Challenges

The Park Drive Neighborhood faces a variety of Inagishallenges. The housing stock is first
challenged by its age as it predates the 1950srefdre many homes are needing structural
work in addition to regular maintenance. This dswp the cost of home ownership in an area
that has low home values. Additionally, the lowbimg values make it complicated to get a
traditional note or lending opportunity to sprehd tosts of home maintenance. This is a major
area of concern for the Park Drive Neighborhoodnhftbe Stakeholder perspective. Furthermore,
new immigrants do not always have knowledge ofilepadptions and appraisal gap issues that
they might encounter when working on older homes.

In addition to low home values, appraisal issued,lack of lending options, there are also
issues with the number of building permits beinggdu for these repairs. Stakeholders are
concerned that this keeps the values depressed eréa, where there are obvious signs of
investment by property owners or tenants. Theadsis a concern that new immigrants are not
aware of the requirements for permits that helpuenthat their home or property is safe.
Stakeholders want to work with this neighborhoodaise awareness of these requirements and
the benefits to the residents for pulling permits.
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The proposed NRSA is also struggling with paymémroperty taxes. This is one of the most
concerning numbers related to housing, as theafdgiusing is incredibly low and yet the taxes
are not getting paid. It is also an indicator ofthe neighborhood feels about the value of the
city services they are receiving. This createstargossible area of opportunity for educating
new immigrants about the responsibilities of homeeship.

73% of parcels in the Park Drive Neighborhood aseased as residential. The majority of
housing, 83.3%, consists of single units. Thisnslar to Wyandotte County, which contains
88.7% of single unit housing. Another similaritytlween the select area and Wyandotte County
as a whole is that 61.8% of housing in Park Dresewner-occupied, compared to 58.7% in the
County. However, these numbers are probably tol, laig residents complain that some
properties being rented are not registered aslsemaaddition, many rental properties are
owned by absentee landlords. This can lead to coikgions and blight in the neighborhood,
decreasing property values.

Living Units in Structure in 2017
Park Drive Neighborhood | County of Wyandotte

# % # %
Total Living Units 1063 100.0% 53204 100.0%
1 unit 886 83.3% 47207 88.7%
2 units 122 11.5% 4046 7.6%
3 units 27 2.5% 396 0.7%
4 or more units 28 2.6% 1555 2.9%
Data source: Unified Government Real Estate Tax Records as of July 2017
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100% of owner-occupied housing in Census Tractig22lued at less than $150,000, compared
to 80.1% in Wyandotte County as a whole. Additibnahe average year buildings were built in
the select area is 1929, compared to 1952 in the@as a whole. The last new construction in
Park Drive occurred in 2010. There is also a faipant of vacant parcels in Wyandotte County-

19.6%. Park Drive is slightly better off with 14.486parcels vacant.

Housing Value for All Owner-Occupied Housing Units in 2015
Census Tract 422 County of Wyandotte
# % # %

Owner-occupied housing units 331 100.0% 34559 100.0%
Less than $50,000 111 33.5% 6668 19.3%
$50,000 to $99,999 202 61.0% 13203 38.2%
$100,000 to $149,999 18 5.4% 7797 22.6%
$150,000 to $199,999 0 0.0% 3688 10.7%
$200,000 to $299,999 0 0.0% 2291 6.6%
$300,000 to $499,999 0 0.0% 730 2.1%
$500,000 to $999,999 0 0.0% 109 0.3%
$1,000,000 or more 0 0.0% 73 0.2%
Median (dollars) S 58,000 S 89,200

Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates
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The federal Department of Housing and Urban Devekt (HUD) considers homeowners and
renters to be cost burdened when housing costeeéxpercent of household income. For
homeowners, housing costs include mortgage, insarand taxes; for renters, it includes rent
and utilities. Both Tract 422 and Wyandotte Coumtye room for improvement in this area.
41.5% of renters and 27.5% of homeowners in 422Z@msidered cost burdened. The situation is
slightly worse for Wyandotte County, with 48% ohters and 27.7% of homeowners considered

cost burdened.

Housing Costs as % of Household Income in 2015
Census Tract 422 | County of Wyandotte

# % # %
Renter-Occupied Housing Units 205 100.0% 24311 99.9%
< 20% of household income 75 36.6% 5251 21.6%
20-29% of household income 37 18.0% 5203 21.4%
30% or more of household income | 85 41.5% 11669 48.0%
Zero or negative income 0 0.0% 802 3.3%
No cash rent 8 3.9% 1361 5.6%
Owner-Occupied Housing Units 331 100.0% 34559 99.9%
Less than 20 percent 159 48.0% 16174 46.8%
20 to 29 percent 73 22.1% 8363 24.2%
30 percent or more 91 27.5% 9573 27.7%
Zero or negative income 8 2.4% 415 1.2%
No cash rent (X) (X) (X) (X)
Data source: U.S. Census Bureau, 2011-2015 ACS 5-Year Estimates
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III. HOUSING OPPORTUNITIES

The following goals are opportunities for the UadfiGovernment and its partners to improve
housing in the proposed NRSA through aspects ssigiceeased property values, a sense of
community, enhanced safety, and better communitafibroughout the next five years, the
Unified Government, in coordination with its vargpartners, will work to:

Utilize the “aggregation of housing units” inceiavailable through the NRSA by
leveraging LISC funds, predevelopment funds, loeeme housing tax credits, new
market tax credits, CDBG funds, and CDBG Sectio® flihds to develop mixed-income
multifamily housing in the area.

Assess the 51 tax sale eligible properties witheNIRSA that have structures on them,
to determine whether or not they are eligible far U.G.’s rehabilitation program.
Increase property maintenance index rankings iasafeat are considered at risk or
poorly maintained and promote continued effortareas that are considered to be well
maintained.

o Develop a recognition program for individual prageswners that improve the

appearance of their property in a significant way.

0 Reduce property maintenance code violations thraagitation and enforcement.
Reduce lead-based paint in homes by providing estuican the HUD Hazard Control
Grant and utilizing the grant to its full potential
Decrease vacant properties by actively engagirgektdders in construction,
rehabilitation, and occupation.
Increase the number of building permits issuedroyiding education on the process and
the importance of permits.
Increase owner-occupied properties.

o Provide residents with homeownership education.

o Create neighborhood market studies and provide gmyment assistance for

potential homeowners.

Reduce delinquent tax rate by enforcing tax satespgoviding education on the
necessity of paying property tax.
Improve infrastructure.

0 Increase the percentage of complete sidewalksiatha and complete all ADA

curb and ramp work.
o0 Improve street pavement index rankings acrossdhenity.
o Improve stormwater management and sewer opera(Blease refer tBppendix
B on page _for more information.)

o0 Repair, replace, and expand street light networ&rmouraging residents to
report street lighting issues to 311.

o Improve parks, starting by improving their shelters

o Install more traffic control and traffic calming asures where appropriate.
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o Install more street signage. (All dead-end andwag-streets should have proper
signage.)

* Improve animal control.

o0 Purchase more animal traps to enhance abilitygtucaloose animals.

o Partner with KCK Pet Coalition, Spay/Neuter KC, @nel Humane Society to
provide education on pet ownership, loose aninaaild,offer low-cost or free
spay and neuter services.

» Provide direct information to residents via U.Silroa responsible pet
ownership.

o Adjust policy to incentivize pet owners to keepitlaimals leashed or fenced,
and to pick their animals up from Animal Servicdsaw they are found loose.

» Seek multi-family residential development partners.
» Develop a housing subcommittee with stakeholdetadkle housing challenges.
* Improve U.G.-owned property maintenance and movineguency.
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IV. ECONOMIC OPPORTUNITIES

The following goals are opportunities for the UadfiGovernment and its partners to improve
economics in the proposed NRSA by providing ancheating residents to resources such as
education, financial assistance, and transit. Tgimout the next five years, the Unified
Government, in coordination with its various pargevill work to:

» Seek ways to utilize the Aggregate Public Bendlin8ard Exemption.
* Increase engagement in the community by estabigbantnerships with area
stakeholders.
* Promote/provide small business training.
* Increase diversity of business types to providede\array of services to the area.
* Engage the Wyandotte Economic Development CouWeEDC) to further job
opportunities in the area.
* Publicize and utilize Money Smart KC (Please rédekppendix B on page _ for flier).
* Develop/engage subcommittees with stakeholderddoeas challenges in the areas of:
o Finance -Financial literacy and Tax education
o Employment -Business coaching, English, Readingvenitthg skills
o Education
o0 Social services
» Create a resource with a combined listing of ablprograms and resources available to
residents, possibly incorporated with the 311 neapp.
* Fund small business loans to improve storefrontissignage through a CID or SMMID.
« Continue the approval process of thé Breet bus route in order to provide residents
with more access to businesses, jobs, and eduabfamilities in the area.
« Develop a corridor plan for the 8treet corridor from Interstate 70 to Minnesota
Avenue, including a node plan.
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V. EDUCATION AND PUBLIC SERVICE OPPORTUNIITIES

» Establish a neighborhood association and watchpgrou

o0 Work with the Neighborhood Crime Prevention PafMCPP) to provide training
and assistance for community leaders interestegtablishing watch groups.

o Work with Livable Neighborhoods, the online resitipartal Next Door, and
community leaders to establish a formal neighbodhagsociation.

o Engage the community for input on a name for thremaThe name “Park Drive
Neighborhood” was chosen by the NRSA team for timpgse of this submission,
but an official name has never been chosen. Theénggpnocess might help
engage residents and give them a sense of ownenstip community.

* Improve communication with residents.

o Develop bi-lingual communications for residentsutding permits, property

violation notices, Citizens Newsletter, etc.
= Prioritize Spanish and then expand to other langsiggoken in the
community.

o Create a resource with a combined listing of atbljprograms and resources
available to residents.

o Provide renters’ rights training and/or publicagon

» Organize and/or assist in putting on community &esuch as neighborhood cleanup
days.

* Promote existing ESL classes in the area.

* Improve education.

o Work with Donnelly College and Kansas City Kansasnthunity College to
attract NRSA residents to the GED programs offéhede.

o Work with USD 500 to increase the graduation raie @ecrease the dropout and
truancy rates at J.C. Harmon High School, wherertagrity of public school
students in Park Drive attend.

* Enhance the attractiveness of the area by beaditile community with art.

0 Research the idea of requiring art as part of neveldpment.

o Engage the community through nonprofit and chiltrgmnoups, like Girl Scouts,
to decorate certain parts of the neighborhood example, utility boxes.
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VI. PERFORMANCE MEASUREMENTS

This section establishes benchmarks for the aiesvjiresented in this plan. In accordance with
the Department of Housing and Urban DevelopmentliHtégulations, the Unified
Government (U.G.) will report its accomplishmengsiast its benchmarks in the Integrated
Disbursement and Information System (IDIS). The Ua@ also identify in its Annual Action
Plan the benchmarks it expects to achieve forghagram year. Additionally, the U.G. will
report its progress at the end of each programiyeats Consolidated Annual Performance and
Evaluation Report (CAPER). Over the five year ped the strategy, the U.G. will work to
accomplish, at a minimum, the following benchmarks:

Goal 1: Infrastructure Improvements

1.1 Improve streets, curbs and sidewalks, including®ADrequired. The following streets have
been identified as areas of need and the U.G. ptaaddress them as funding and utility
coordination becomes available in the next fiveryeaRidge from 18th to 6 Homer Ave.
South off of Pacific, Ohio from 32nd to 80Ford from 32nd to 30 31st from Ohio to Ford,
and 30th from Ohio to Ford.
* Yearl-$381,066 of CDBG dollars

1.2 Improve stormwater management in Park Drive by ligheg at least two of the green
infrastructure projects describedAppendix B on page .

1.3 Improve parks
* Replace City Park small shelter by December 318201
0 Year1-$25,000 of U.G. funding
* Rehabilitate large shelter
o U.G. funding

1.4Replace or install 35 damaged or missing streeissig
* Yearl-U.G. funding

Goal 2: Residential Development

2.1Decrease vacant properties, with or without a stire¢ in the Park Drive Neighborhood by
75%. This would take vacant properties from 14.49%.6% and will be done through tax
sales and land aggregation for resale.

2.2 Decrease property maintenance code violationsems@s Tract 422 by 25%. This will take
violations from 150 (in 2016) to 112.5, which isan¢he lowest number (110 in 2013) that
this area has seen in over 20 years. This willdredhrough education on property
maintenance responsibilities.
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2.3 Decrease the delinquent tax revenue rate fron?a1045% - the amount proposed for
Wyandotte County in the 2018 budget. This will loee through tax sales and early
reminders in year one of failure to pay in both Esfgand Spanish.

2.41ncrease the frequency of mowing UG-owned propiedyn what could take as long as eight
weeks to at least every 16 days.

Goal 3: Economic Development
3.1Develop an area plan for the"18treet corridor by the end of 2019.

3.2Publicize and utilize Money Smart KC by handing thtir information during at least two
Central Avenue Betterment Association (CABA) evenigar. (Please refer Appendix B
on page _ for flier.)

3.3 Continue the approval process of the proposé&uSt&et bus route by utilizing federal
transit dollars allocated to the community to staig service.

3.4 Create a resource with a listing of all programailable through the UG and outside
organizations by July 2018.

Goal 4: Education and Public Service

4.1 Work with Livable Neighborhoods, the online resitlpartal Next Door, and community
leaders to establish a formal neighborhood assoniat
* Year 1-no funding needed

4.2 Create a resource with a combined listing of alb Lprograms and resources available to
residents.
* Year 1 - Livable Neighborhoods and 311

VII. LEVERAGE

Local Government Leverage — Unified Government

» Public Works — improve infrastructure, includingegtt preservation and repairs,
sidewalks, sewer maintenance and repairs, and Adb#ps (dollar value of projects
is to be determined)

» Parks and Recreation — $25,000 to rebuild the sshelter at City Park in year one,
additional funding in future years

« Community Development — utilize the “aggregatiorhofising units” incentive
available through the NRSA by leveraging LISC furpledevelopment funds, low-
income housing tax credits, new market tax cre@BBG funds, and CDBG Section
108 funds to develop mixed-income multifamily hawgsin the area
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Livable Neighborhoods — work with neighborhood &velop neighborhood watch
program, offer training to create a neighborhoasligr and leadership training for
residents interested in doing community engagemettor improvements, provides
administrative assistance to neighborhood groups
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Metro Non-profit Leverages

Community Housing of Wyandotte County (CHWC) — fical literacy, down
payment assistant, neighborhood market studieapi@ation housing units and new
infill construction of housing units

Habitat for Humanity of KC — financial literacy, igeborhood events- including
clean ups, minor home repair, neighborhood matkelies and rehabilitation of
housing units

Girl Scouts of NE Kansas, NW Missouri — developmaigirls in the areas of STEM
and civic leadership, including community cleanaysiand builds

The Human Society of Greater Kansas City — assthtanimal services pertaining to
proper care and handling of pets in Kansas City, &f8l helping with feral animal
concerns

LISC — predevelopment fund to assist with creajoitog for businesses in the area
Mission Adelante — provide community meeting spasewell as classes on
leadership, navigating the U.S. healthcare sysbersiness coaching, English,
cooking, and more

El Centro — assist the Latino community with agehool and summer programs for
children, financial literacy and homeownership edion, tax assistance, healthcare
navigation, and more

Local Business Organizations

Hispanic Chamber of Commerce of Greater Kansas-Qusovide education to job
seekers, offer the Business in a Day program thteatrepreneurs how to start a
business

Central Avenue Betterment Association (CABA) — patenculture, facilitate
entrepreneurship, and increase business growtteiarea through various initiatives
and educational programs

Herron Consulting — assist contractors and subaoturs with the bidding process in
order to rehabilitate structures in the commuretycourage people wishing to
become contactors to connect with the Builder’'so&ssgion

Federal Programs

HUD Lead Hazard Control Grant — outreach and a#isiste that qualify with high
lead levels by remediating hazards in homes.

Money Smart KC and FDIC — provide comprehensivieoligree financial services
for all age groups

Waste Management — provide dumpsters for cleandseek grant funding from
them to do work in City Park and or Clifton Park
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APPENDIX B: ADDITIONAL DOCUMENTS

Below are the conclusion and recommendations flterahalysis completed by University of
Kansas Master of Urban Planning students on whasGs Tracts in Wyandotte County would
be good candidates for a Neighborhood RevitalinaBtrategy Area.

Kansas City, Kansas: Analysis of Tracts for NRSA

Conclusion and Recommendations

From the findings it can be determined that there are five key areas that the NRSA should focus on to infuse
CDBG Dollars in to the neighborhood. Through our analysis of the 21 variables and two resulting thresholds, we
were able to determine five census tracts that would be most positively receptive to increased funding through
the Neighborhood Revitalization Strategy Area grant funding. These five census tracts are 422, 438.02, 439.03,
444, and 446.01. All five of these tracts scored high in both thresholds. The table below shows the variable data
for each of the census tracts and the map shows their location within the city. This can be used for further analy
sis in Wyandotte County’s NRSA grant application.

Variables used in Threshold 1 Selected Census Tracts
followed by remaining in Threshold 2 | 422 438.02 439.03 444 446,01
Building Permit Valuation per §89.75 £100,546.82 | 518.441.82 $4530.29 51411278
$100,000 to Aggregate Value
Chme g22 358 5.5 £6.1 52.4
Other Vacancy Rate 4.5% 11.4% 1.8% 4.3% 8.4%
Land Bank Parcels Area per 1,000 285 0 26.2 27 L3
Households
Percent Change of Assessed Land 0.01 -0.03 -0.04 -0.08 -0.02
Value (All)
Poverty 267% 18.1% 23.3% 22.2% 11.0%
Populati(m b-v Race: Black Non- 35% 0% 225% 38.7% 14.8%
Hispanic
Population by Ethnicity: Hispanic 64.6% 5.5% 218% 11.7% 5.5%
Percentage of College Graduates 12.3% 26.4% 16.7% 21.3% 29.2%
Percentage of High school Dropouts 43 4% 12.3% 22.5% 25.5% 13.1%
Change in Percent Rental Tenure 7% 5% 5% 14% 4%
Percent Female-Headed Households 2.0% 6.4% 23.9% 23.9% 15.8%
Building Permits per Tract 15 42 45 41 41
Building Permits per 100 Households 35 7.8 44 3.8 42
Ratio of Loan Amounts for Owner vl 125 357 13%.0 2402
Occupied Home Purchases to the
Aggregate Value of Homes
Ratio of Loan Amounts for Owner jele] 0.2 05 05 11.0
Occupied Home Renovations to the
Aggregate Value of Homes
Renter Vacancy Rate 2.2% 0% 0% S.6% 4.0
Owner-Occupied Vacancy Rate 0% 0% 0% 14% 5.3%
Percentage of Low Wage Jobs 27.7% 17.5% 377% £0.0% 28.4%
Percentage of Low Skilled lobs 14.5% i2.1% 19.4% 16.7% 14.36%
Unemployment Rate £.2% 1C.5% 10.4% 17.2% 7.7%
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Below is a map of the five tracts identified as d@andidates for a Neighborhood Revitalization
Strategy Area by the University of Kansas Mastdddfan Planning students.

Kansas City, Kansas: Analysis of Tracts for NRSA

N NRSA Focus Areas

0 175 35 T Mies
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This flier outlines the work of Money Smart KCidtalso available in Spanish.

MONEY Sl\IART KC

Easy access to eberyrhfng financial at moneysmartkc.org
N ST PN

Colege / Career Prep

Financial Coaching

= I

FAnancial Education Financlal Services Govemment
Consumers Educcnom Assistance/Benefits

SordorFionces Transportation Veterans/Military Young Adult/Teen/
Services Youth
3 /moneysmarke www.moneysmartke.org Y amoneysmartic
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This information was put together by Brenda Maakenf Burns & McDonnell, the engineering
firm working with the U.G. to implement green irgteucture into Wyandotte County:

Summary of Stormwater/Green Infrastructure Analysis

The sewer systems within census tract 422 include both combined and separate, with approximately 40
acres of the census tract draining to an existing separate storm system on Park Drive. The traditional
curb, inlet, and pipe system was designed around controlling the quantity of rainfall runoff in the
roadway section. The topography of the tract is highest in elevation in the northeast portion. From a
stormwater infrastructure perspective, capturing rainfall runoff at its source provides the most cost-
effective means of managing both the quantity and quality of the stormwater. The highest impervious
areas within the tract are the streets themselves. There are opportunities to expand on the existing
storm system on Park Drive, a neighborhood connection between Central Ave and I-70, to provide multi-
benefits to the surrounding neighborhood, including:
+ Defined connection between Clifton Park and City Park
+ Enhanced pedestrian crossing safety at street intersections on Park Drive using bump-outs for
multi-benefit, including traffic-calming measures
+ Designated parking areas within the road cross section
»  Promoted capture and infiltration of the most frequent rainfall events from the highest
impervious areas in the tract: the streets.

This expansion could take on the form of constructed curb extensions, or 'bump-outs', within the
existing Park Drive cross section at each cross road intersection where stormwater is already collected:
21st St, 22nd St, 23rd St, 24th St, 25th St, and 26th St, Grandview Blvd, and midblock. The curb
extensions would capture the rain before it enters the inlet - this rainwater carries with it pollutants that
typically make their way downstream to the Kansas River. The extensions provide a stormwater quality
benefit to the community by infiltrating this rainwater instead of conveying it to the Kansas River. They
provide a traffic calming effect within the road cross section as a driver sees a narrowing of the road
width and will slow down. With the extension into the existing road section, they also provide less
exposure of pedestrians to vehicles by reducing the pedestrian crossing distance across Park Drive.
Figure 1 shows between 30 and 35 curb extension opportunities on Park Drive from 19th St to
Grandview Road. These curb extensions could look similar to the examples shown in Figure 2. To
compliment these extensions, a bioswale and/or bioretention facility could complement the existing
entrance and parking at City Park along Park Ave. Figure 3 shows an example of a bioswale facility at a
park.

The existing cross section of Park Drive includes sidewalks on both sides of the road, on-street parallel
parking between 19th Street and 26th Street, and two-way traffic with a dedicated turn lane. The
sidewalk currently extends from Clifton Park to City Park and Reagan Park, providing an opportunity to
expand on the 'mapped' connection of these parks with a very specific pedestrian connection. Curb
extensions can complement and enhance this pedestrian connection by increasing green space within
the road corridor. Extensions can be planted with low grasses, and depending on the location, with trees
to enhance the tree canopy. For this corridor, we envision low maintenance vegetation decided on by
the neighborhood.
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This vegetation could be extended into the existing parks on both the east and west ends of Park Drive,
providing a cohesive appearance. City Park and Reagan Park currently have very defined uses, including
baseball and soccer fields. Clifton Park provides an opportunity to explore a new purpose within the
neighborhood, which may include bike trails, urban agriculture, or defined play spaces. Clifton Park does
experience a dramatic topographic change between Riverview Ave and Ridge Drive. There are
opportunities to promote stormwater infiltration within the park itself; however, a significant portion of
drainage is bypassing the Park, being conveyed within the street section of Park Drive to the west
toward City Park. An option in lieu of curb extensions for the portion of Park Drive between 19th and
23rd St is to convey stormwater south through Clifton Park. The existing storm system at Park Drive and
23rd St could be rerouted south into a new dry creek bed feature through the Park, similar to Figure 4.
The dry creek bed could lead to a more substantial infiltration feature, such as the bioretention facility
shown in Figure 5. A new playground could be integrated with both the dry creek bed and the
bioretention facility, similar to the example shown in Figure 6. The surrounding neighborhoods will be
instrumental in redefining Clifton Park's purpose.

UG dollars spent within the Park Drive cross section and within each Park would re-establish the
community's connection with the Park system, benefit pedestrians and adjoining residents, define
specific uses within the existing street cross section, and enhance the aesthetics of the street corridor
while promoting both pedestrian and vehicular safety. Similar applications of curb extensions are being
constructed in Philadelphia, PA, Columbus, OH, and Kansas City, MO for multi-purposes and benefits.

Figure 1 Green Infrastructure Opportunities on Park Drive: Curb Extensions and Bioswale
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Figure 2 Examples of Curb Extensions in Kansas City, MO (Google Earth Image), Street View and Aerial

View
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Google Earth

Figure 3 Example of Bioswale Facilities Integrated into a Playground in Lee’s Summit (Google Earth) at a
Park

Figure 4 Example of Dry Creek Bed for Stormwater Conveyance on Steep Slopes (Arleta Park, Kansas
City, MO)
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e

Figure 6 Example of Dry Creek Bed and Bioretention Adjoining a Playground (Arleta Park, Kansas City,
MO)
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APPENDIX C: PUBLIC ENGAGEMENT PROCESS

6/14/17 Resident and Business Community Meetings

Summary of 6/14/17 Unified Government of Wyandotte County and Kansas City, Kansas
Resident and Business Community Meetings at Mission Adelante on NRSA and Selected Area
422.

People in attendance (afternoon session): 13
People in attendance (evening session): 16
*This number does not include the NRSA team or translators

During the Unified Government’s civic engagemertgass, residents and area business owners
were invited to give input and learn about the i$féo improve their community- Selected Area
422. Two sessions were held, one in the afternadroae in the evening. In both sessions,
participants were given maps of the area, a baekground on the project and NRSA, SWOT-
analysis style surveys to fill out, and then pgpated in small group, facilitated discussions
about their ideas. Once ideas were recorded inadl gnoup setting, each participant had the
chance to vote on the ideas they valued most fdr eeea of the SWOT analysis. The
participant’s most valued ideas (with three or mayees) are detailed below, organized by each
guestion they were asked on the survey and in ggnalip discussion.

What do you like about your neighborhood?
* Sense of community
* Neighbors/People
* Diversity
* Schools and parks nearby
» Stability and convenience

What don’t you like about your neighborhood?
* Feeling unsafe
* Appearance- code violations, trash, infrequent mgwgraffiti
» Traffic violations- speeding, not stopping at ssogns, driving the wrong direction on
one-way streets
» Lack of curbs and sidewalks
* Poor street lighting
* Vacant homes
* Loose animals (some have owners and some do not)
* Multiple similar businesses near one another
» Lack of street signage (dead end and one-way stvatt no signs)

What things can be improved in your neighborhood, ad how?
» Safety/Security/Patrol
» Street lighting

45



9/12/2017

* Curbs and sidewalks

* Walkability/Convenience of stores and shops

* Code enforcement

* Marketing toward young people in urban areas

* Recreational programming and communication of @ogr

* Rental licensing- there needs to be more contref andlords
» Graffiti on playgrounds

e Traffic control- speedbumps

* Programs to improve homes and streets

What are the barriers to making those improvements?
*  Money
* Language barriers
* Bad branding of the area
» City Hall not responsive
» Difficult process of obtaining permits
* Lack of investment from renters
» Absentee homeowners and landlords
» State laws
* Lack of participation from the community

Other things you would like to share:
* People need to know what resources are availabelfaite could help).
* We want to see people be good neighbors, parteipaip, and care about this area.
* We need walking trails and continuous sidewalks.
» City Park needs improvements.
* We like the DDACT police initiative.

What challenges do you have in accessing job oppartities?
» Lack of information
» Language barrier
* Public transit has limited routes and schedules

What critical housing challenges face your neighbdrood?
» Lack of code compliance

It is also worthwhile to note that, because Seteétieea 422 is a largely Spanish-speaking
community, real-time Spanish translation was predligia headsets for participants that needed
the service. All of the surveys, sign-in sheetsl e initial mailing that invited community
members to participate, were written in both Erdgiad Spanish.
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6/14/17 Stakeholder Meeting
Summary of 6/14/17 Unified Government of Wyandotte County and Kansas City, Kansas
Stakeholder Meeting on NRSA and Selected Area 422

Peoplein attendance: 35
*This number does not include the NRSA team

Stakeholder Departments and Organizations (oneooe person from each) in Attendance:

Unified Government Departmel Outside Organizatiol

Animal Service Alcott Arts Cente

Appraise Dynamic Life Ministries, Inc
Budge FDIC

Commissione Habitat for Humanity of Kansas C
Community Developme Livable Neighborhood

County Administratc Mission Adelant

Technical Services / G Sanctuary of Hog

Fire Wyandotte Countians Against Crime (WC/
General Servict

Land Banl

Lega

Neighborhood Resourc

Park:

Police

Public Work:

Healtr

In order to gain input from relevant stakeholderghie Unified Government’s NRSA proposal,
the project team invited people from various goweent departments, non-profit agencies, and
private organizations in the area to convene ascuds ideas. The group was given a
presentation on NRSA, how and why Selected Areav@2chosen as the project location,
maps of the area, and surveys to fill out. The sys\asked the stakeholders if their organization
or department could assist, think of challengesheest in each of the following categories-
transit, housing, education, infrastructure, sosgvices, public facilities, economic
opportunities, neighborhood organizations, androtface the surveys were complete, the
group discussed ideas out loud. The ideas colldoted stakeholders are organized by category
below.

Transit
Assist:
* The transit department can help provide accessh®fpr residents within the area.
» KCATA connections and exclusive routes.
* Work with transit to evaluate needs.
» Build budget / coordinate budget
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Challenges:
* Lack of transit in the area.
* No sidewalks or bus station in the area.
* Funding
Invest:
» Create routes that provide job access and conmetcticegional transit services.
* Add bus station to Workforce Housing.

Housing
Assist:

* Work with citizens to improve property conditions.

* Provide affordable housing materials through ReStor

» Construct, rehabilitate, preserve, and weatherreds.

» Build budget / coordinate budget
Challenges:

» Funds for individuals to make repairs

* Vacant or empty structures

* Rental licensing/smoke alarms or lack thereof

* Minor home repair, code violations

» Keeping crime away from properties

» Substandard housing (high rent), lack of afforddiaasing

* Property values dropping

» Delinguent tax enforcement

* Funding

» Financing for single family residential/don’t seeaasecure investment
Invest:

* Use demo funds to remove the worst properties cart@nically feasible to repair.

» Use funds to stabilize/secure abandoned propékasding/tarping)

* Funding, housing assistance

* Rehab program through the Land Bank

Education
Assist:
* Provide education of NRC/UG departments and coddsedinances.
* Provide basic fire/life safety education
* Help spread word about NRSA to watch groups.
» Home ownership education program, financial litgrac
* Include education in workforce housing
* Host informative meetings
* Animal safety and care at schools
» Education on pet assistance/resources available
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» ESL classes, business coaching
* Build budget / coordinate budget

Challenges:
* Lack of trust
e Truancy

* Language barriers / cultural differences
» Communication of options- GED, etc
* Teaching all PD about NRSA
* People not aware
* Funding
Invest:
» KCKFD strives to accommodate requests
» Offer more educational assistance in relation tglish learning.
» Offer business development classes.

Employment
Assist;

» KCKPD Career Fair

» Hire area workers for infrastructure

» Jobs/employment may be a top issue for our cuCétA/CHIP process. Could integrate

this focus in action planning, possibly.

» Assist with new businesses.

» Target Central Ave. businesses along central caradd offer incentives
Challenges:

» Lack of qualified applicants

* Few new jobs

* No resources on practical business coaching.

» Lack of large employers
Invest:

» Develop a clear understanding of employers’ needs

» KCKPD officers have a local sign up day

* Small business development education/business itwach

Infrastructure
Assist:
* Storm, sanitary, streets, sidewalks, and signs
» Utility upgrades
» DDACTS zone, observation memos
* Provide a great pool of volunteers to help withmemance of the buildings
* Evaluate, plan, program and construct improvements
» Already working on streets, sidewalks, etc.
» Build budget / coordinate budget
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Challenges:
» Coordination with BPU and other utilities
* Investment level
» Lack of sidewalks to bus stops for youth
* Jobs/employment may be a top issue for our cuZeétA/CHIP process.] Safe for safe
and affordable housing. The HD would not take ganning/convening efforts already
happening, but would lend support as appropriate.
e Large investments, coordination
* Funding
» South central portion where Land Bank area is heawged better infrastructure on
Bunker or Pacific- may need 2 lanes
Invest:
* Integrate needs into 5 year CIP and annual Opesabadget as much as possible
* Portion Unified Government Public Works dollars dnaiget

Social Services
Assist:
» Coordinate repairs through Home Repair Coalition
» Expand CIT program (Crisis Intervention Team)
* Community gardens, senior facility
» Police Patrol / community engagement
* Help refugees and immigrants to better integrate society
Challenges:
* Resources
* Homeless
» Public provided resources and assistance are edttagotential
» |dentify social problems in the area
Invest:
* Have some minimum home repair funds
* Provide premises for the public community actiatie

Public Facilities
Assist:
* Public Works will evaluate public facilities similg to infrastructure.
* Monitor properties involved.
» Community enhancement projects (pavilions, parkdmgs, benches, etc.)
* Meeting place
* Building assessments
Challenges:
* National Guard properties
* Buildings not code compliant for specific occuparyyes
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» Aging/Assistance facilities that require speciakkvo
 Crime

Invest:
* Develop management plan for facility upgrading

Economic Opportunities
Assist:
* Small business opportunities
» Hire local workers.
* Rehab program with Land Bank
* Opened a thrift store that employs people fromctiramunity
* Public awareness
Challenges:
* No awareness
Invest:
* Education on programs and assistance

Neighborhood Organizations
Assist:
* Provide basic fire/life safety education
* Watch group meetings
* Dynamic Life will be housing the Bethel Neighborldogroup, Senior Group, and food
pantry while they remodel.
* Provide a key point of contact
» Livable Neighborhoods
* Neighborhood Associations training
» Gather community together
» Stray animal prevention, feral cats education
» Use Sanctuary of Hope for meeting place, perhapsigelved in neighborhood
» Existing partnerships with other nonprofit/businessities
» Our office could assist in speaking with neighbath@rganizations about values and
appeals process, as well as programs the UG offers
Challenges:
* “Don’t ask, don't tell” mentality
» Lack of community participation in watch groups.
* Involvement
* Lack of communication
* Some run down properties need improvement
Invest:
*  WCAC bought park from UG and planted fruit treel@na for neighborhood.
* Make new groups, assist existing groups with ggttiigger
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Other
Assist:
* Youth Works is housing teen mission groups overstiramer as they come to KC to
work in the community.
» Dynamic Life houses a Nepali, Karen, and Hispahiarch (Nepali church is preparing
to offer a citizenship class for Nepali in area.)
» KCKPD blight and crime crack down
* Community Policing works hand in hand with Codep&ement
*  Money Smart KC
* We want to create a mixed use area.
» Other potential CHA/CHIP issues areas: Access #itinefoods, access to medical care,
childhood trauma/ACES
* Maps and apps- targeted focused maps and web afomhis to support messaging,
activities, and analysis. Data gathering.
* Build budget / coordinate budget / track budget
» Can provide data overtime to assist with measuréwfgmrogress
Challenges:
» Short staffed/overtime issues to provide publicoadion
* Language barrier
* Delinquent Tax
* Involvement from PD
» Limited access to central security office
» Crime reduction/shots fired calls
* Vandalism on property
» People using our grounds for other purposes thamterd it to be used for
* Finding funds

7/12/17 Resident and Business Community Meetings

Summary of 7/12/17 Unified Government of Wyandotte County and Kansas City, Kansas
Resident and Business Community Meetings at Mission Adelante on NRSA and Selected Area
422.

People in attendance (afternoon session): 6
People in attendance (evening session): 12
*This number does not include the NRSA team or trandlators

For this set of community engagement meetingsNfR8A team presented participants with
more of a solutions-based approach. First resideats given handouts, in both Spanish and
English, that summarized the input received fromrieetings a month earlier. They were then
presented with some of the “easy wins” that stalddre came up with in the stakeholder
meeting earlier that day. After a brief discussiwout the input already collected, participants
were invited to propose possible solutions in tlageects of their neighborhood- housing,
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economic opportunities (including transit, eduaatiand employment), and public infrastructure
and facilities. The solutions mentioned are deddldelow.

Housing

Utilize Facebook- WyCo Lost/Found for lost or lo@semals

Possible Adopt-a-Lot program

As residents, call in problems to the city, mowgsdy, and encourage/help neighbors
with proper home ownership.

Provide education on how to be a good neighbor.

Assemble a team of volunteers to mow grass forhiseigs who don't.

Communicate how to properly maintain a home andftg landlords too.

Be proactive with code enforcement.

Economic Opportunities (Including Transit, Educatiand Employment)

Transit

o Provide education on the public transit system.

o Create more direct routes.

o Create more flexible schedules.

o Work with KC Bike Project to encourage and simpbfite riding.
Educate youth on the importance of staying in sthoo

Public Infrastructure & Facilities

Implement more traffic calming measures.
Repair curbs.
Connect and repair sidewalks.
Create more volunteering opportunities- there amayskilled laborers in the
community.
Service from offenders
o Utilize juvenile probation hours to clean up, etc.
o Partner with Parks
Install better street signage/ make sure streassage visible.
Fix or install street lighting.
Create events at City Park to make people awaitteeafpark and help them
connect/build up the community.
Create neighborhood garden plots.
Maintain/improve crosswalks.
Work with Safe Routes to School to create a sadeesfor kids to wait for the bus.
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7/12/17 Stakeholder Meeting
Summary of 7/12/17 Unified Government of Wyandotte County and Kansas City, Kansas
Stakeholder Meeting on NRSA and Selected Area 422.

Peoplein attendance: 28
*This number does not include the NRSA team

Stakeholder Departments and Organizations (oneooe person from each) in Attendance:

Unified Government Departments Outside Organizations

Appraiser USD 500

Commissioner Wyandotte Countians Against Crime (WCAC)
Legal Mission Adelante

Transit CABA

Budget Alcott Arts Center

Healthy Communities Habitat for Humanity of KC
Community Development FDIC

Parks Girl Scouts

Land Bank LISC

Animal Services KC Hispanic Economic Development
Neighborhood Resources (Codes)

Police

Livable Neighborhoods

Treasure

For the second stakeholder meeting, the NRSA teskedaparticipants to provide input on
solutions in three areas- housing, economic oppii#s (including transit, education, and
employment), and public infrastructure and fa@hti The team then asked the stakeholders to
identify “easy wins” from these ideas. The solusanentioned are detailed below. The ideas
considered “easy wins” are marked with an asterisk.

Housing
* Provide education on:

o0 Neighborhood Revitalization Act (NRA)*
o Code enforcement*
o0 What resources/programs are available*
= Create alist
o Responsible property ownership in KCK*
o Rental property rights and expectations of landidrd
» ldentify vacant properties and create a registry.*
* Map- layer/visualize where the different types offes are/hot spots*
o Could focus on small area
* Subcommittee of issues and barriers — home impremweéand ownership, and other
issues or underwriting, education, CRA*
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Encourage buyers, not renters*
Improve animal services, education, and promotgnaras available*
Service project that is visible*
o Christmas in October
Look at neighborhood associations and see whaitithere. Help set up a group and do
training*
o Establish a neighborhood network
Enforcement of problem properties*
Offer a deal through the Land Bank- purchase mleltypuses to get a financial deal
Require rehabbers who purchase Land Bank propedygrate services to the
community.
Investment fund — LISC to make investment and ressito meet housing challenges
Historic rehabs by Habitat, can take on vacant lots
Define the distinction between minor home repad hame repair.
Provide financing/credit access for home repaihetuity
Create a code violation resolution program for io@eme homeowners.
Paint homes.
Address social issues
o Problems with home ownership can be better additessee other social issues
are addressed.
Utilize Girl Scouts to educate families and comglstrvice projects.
Educate on safety indirectly instead of enforcement

Economic Opportunities (Including Transit, Educatiand Employment)

Bus pass (student ID as free bus pass- KCKCC rgcamproved, Donnelly College is
considering)*
Future major developments should include commuretyefits component

o Trickle down economic impact, need reciprocal sEvi

0 Business In A Day- template they use to walk petimleugh process*
Future development agreements should have app@paiaguage from legal staff to
have developers contribute to the community*
Local business directory*

o Program for skilled workers to get the necessagnises, etc to work for

themselves

ID barriers for business owners to hire communigmbers*
Inventory of agencies that provide the resources*
Youth development program for kids to work on savhéhe identified issues in area- we
could pay them to hit some of these issues
Program with agency for licensing- Assist indivitbuaanting to start a new business
with bonding*
Web presence to connect community*

o0 Next Door
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Utilize small business liaison.
0 Look at incentive package for small businessesioraioans.
o Partner with Mission Adelante
Provide skills training.
Provide education on the permitting process andigeosocial support for prospective
business owners.
National Guard Armory- could find a way to take gession or get into Land Bank,
could help the whole area
Create more businesses near I-70 with buffersefsidential
Help refugees and immigrants acclimate to society
Create computer literacy programming
Create a Community Improvement District arountf $8.
Educate employees through HEDC

Public Infrastructure & Facilities

Improve street signage*
Improve street lights*
o Identify where they need repairs/replacements/esipas
Create a Neighborhood Clean Up Day*
Improve arks shelters*
Sidewalk gap completion- connectors*
Decrease speeding.
Look into creating a dog park.
Utilize technology to receive and handle complaints
Invest in a signature park.
o Collaborate with community groups to improve parks
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