
 

 
American Royal Subcommittee Agenda 

Friday, May 8, 2026 
9:00 AM 

 

Location: We invite you to view the meeting in person in the 5th Floor Conference Room, Suite 515, Municipal 
Office Building, 701 N 7th Street, Kansas City, Kansas 

1. Call to Order/Roll Call 
2. Revisions to May 8, 2026, Agenda 
3. Approval of committee minutes from April 10, April 16, and April 29, 2026 
4. OLD BUSINESS 

   

Item No. 1. - FOLLOW UP: PROJECTS APPROVED BY COMMISSION 
Synopsis: Follow up discussion regarding items approved related to World Cup activities: 
Economic mobility business support ($300,000); World Cup cultural training ($15,000); 
Small Business Grant program enhancements ($150,000). 
  

   

Item No. 2. - REPORT: WORLD CUP CULTURAL TRAINING 
Synopsis: Report detailing Psychological Prepardesness & Business Well-Being Initiative 
related to the 2026 FIFA World Cup. 
  

   Item No. 3. - DISCUSSION: ECONOMIC DEVELOPMENT STRATEGIC PLAN 
  

   
Item No. 4. - UPDATE: KANSAS AVENUE BRIDGE PROJECT CONSIDERATION 
AND GRANT MATCHING 
  

5. NEW BUSINESS 

   

Item No. 1. - DISCUSSION: SOAR/ ACCELLA 
Synopsis: Proposed projects submitted for consideration: 
1. SOAR Program - $1,620,000.00 
2.  Accela software enhancements - $200,000.00 
  

   Item No. 2. - DISCUSSION:  FEE WAIVERS 
  

   Item No. 3. - DISTRIBUTION: DISTRICT-BY-DISTRICT FUND DISTRIBUTION 
  

   Item No. 4. - FUTURE ITEMS FOR DISCUSSION 
  

6. Adjourn 



Unified Government Clerk’s Office 
Monica L. Sparks, CMC 

Unified Government Clerk 
 

 
701 North 7th Street, Suite 323                                         Phone:  913-573-5260 
Kansas City, Kansas 66101-3070                               Fax:  913-573-5299 
                          http://www.wycokck.org 

 

 

 

 

NOTICE OF AMERICAN ROYAL SUBCOMMITTEE MEETING 

 

 

 
 

 

A meeting of the American Royal Subcommittee of the Unified Government of 
Wyandotte County/Kansas City, Kansas, will be conducted in person on Friday, 
May 8, 2026, at 9:00 A.M.   

  

The public is invited to view the meeting in person in the Fifth-floor conference 
room of the Municipal Office Building, 701 N. 7th Street, Kansas City, Kansas 
66101. 

 

 

http://www.wycokck.org/


Unified Government of Wyandotte County and Kansas City, Kansas 

 

American Royal Subcommittee 
Fifth Floor Conference Room 

701 N. 7th Street Trafficway, Kansas City, KS 66101 
 

Chair Melissa Bynum 
Commissioner, District 2, Bill Burns - Commissioner, District 7, Chuck Stites 

Commissioner, District 2 At Large-Andrew Kump, Mayor/CEO – Christal E. Watson 

MINUTES 
Friday, April 10, 2026 
8:01 AM – 9:27 AM 

Attendance: 

Committee Members Present: 

• Commissioner Bynum (Chair) 

• Commissioner Burns  

• Commissioner Stites 

• Commissioner Kump 

• Mayor/CEO Watson 

Committee Members Absent: 

• None 

Staff Present: 

• Monica L. Sparks (Unified Government Clerk) 

• Wendy Green (Legal Department) 

• Rodney Lucas (Assistant County Administrator) 

• Chelsee Chism (Economic Development Director) 

• Reginald Lindsey (Budget Director) 

• Mike Grimm (Research Manager) 

• Shelly Kneuveaun (Chief Financial Officer) 
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Call to Order 

Commissioner Bynum called the meeting to order at 8:01 AM.  Roll call was taken with all 
members present.   

REVISIONS TO AGENDA 

A hard stop time of 9:30 AM was requested and agreed upon. It was clarified that decisions did 
not need to be made during this meeting, only discussions were required. The committee must 
bring recommendations to the full commission prior to July 3, with a deadline to meet by May 
1st. 

COMMITTEE AGENDA 

Discussion of $5 Million Disbursement Options  

Commissioner Bynum presented a brainstorming list of potential expenditures that had been 
developed in a previous meeting with the Mayor, Commissioner Bynum and Commissioner 
Kump. The development agreement language specifies the funds should be used "for economic 
development" purposes, which was noted to be very broad in scope. 

Key Discussion Points: 

SCI-FI (County Infrastructure Financing Initiative) Funding  

• Historical context provided: CIFI represents revenue sharing for infrastructure projects 
with three cities 

• Current county mill value: Initially discussed as $1.2-1.3 million, later corrected to $2.3 
million 

• Formula previously used: 85.8% Kansas City, Kansas; 8.8% Bonner Springs; 5.2% 
Edwardsville 

• Original 2005 resolution found to be very specific to capital improvements only 

• 2023 resolution changed breakdown but program currently unfunded 

• Money comprised of both City and County funds 

Investment Strategy Discussion  

Commissioner Stites proposed placing the entire $5 million in an interest-bearing dedicated fund 
rather than a one-time expenditure. Dr. Kneuvean confirmed via telephone that such a fund could 
be established with approximately 3% annual interest return (roughly $175,000 annually). This 
would provide sustainable funding rather than a one-time allocation. 
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Chelsee Chism, Economic Director, suggested providing funding to Bonner Springs and 
Edwardsville to assist them with grant funding. 

Economic Development Strategic Plan  

Discussion of allocating funds for a comprehensive economic development strategy including: 

• Market analysis for different geographic regions 

• Infrastructure needs assessment 

• Housing study component 

• Estimated cost: $500,000 

World Cup Preparation Funding  

Mayor Watson advocated for World Cup preparation funding, noting: 

• Expected 200,000 visitors 

• Need for business preparation 

• Security requirements 

• Infrastructure improvements needed 

Commissioner Stites expressed strong opposition to World Cup funding, preferring focus on 
daily resident needs and infrastructure. 

Legal and Administrative Considerations  

Chelsee Chism clarified that the development agreement language allows funds to be used for 
"economic development, infrastructure improvements, or other beneficial public purposes," 
providing broad flexibility. 

The 2005 CIFI resolution was found to have expired, and the 2023 resolution lacked funding and 
clear definitions. The committee agreed that new resolution language would be needed to 
encompass the broader economic development purposes being discussed. 

MOTIONS AND ACTIONS 

No formal motions were made during this meeting. The committee agreed that this was a 
discussion-only session with formal recommendations to be developed at the next meeting. 

Action Items Identified: 

1. Staff to draft new resolution language expanding CIFI scope to include economic 
development purposes 

2. Finance Department to develop multiple scenarios for fund allocation formulas 

3. Research specific World Cup funding needs and breakdown 

4. Legal Department to prepare resolution amendments 
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FUTURE MEETING SCHEDULED 

The committee scheduled a follow-up meeting for Thursday, April 16, 2026, at 8:00 AM with 
all parties present at this meeting to attend to review draft resolution language and make final 
recommendations before the commission deadline. 

 

Adjournment:  

Commissioner Kump moved to adjourn the meeting. The motion was seconded by 
Commissioner Burns. 

Vote: Motion carried 5-0 

• Ayes: Stites, Burns, Kump, Bynum, Watson  

• Nays: None 

• Absent: None 

The meeting was adjourned at 9:27 AM 
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Unified Government of Wyandotte County and Kansas City, Kansas 

 

American Royal Subcommittee 
Fifth Floor Conference Room 

701 N. 7th Street Trafficway, Kansas City, KS 66101 
 

Chair Melissa Bynum 
Commissioner, District 2, Bill Burns - Commissioner, District 7, Chuck Stites 

Commissioner, District 2 At Large-Andrew Kump, Mayor/CEO – Christal E. Watson 

MINUTES 
Thursday, April 16, 2026 

8:11 AM – 9:24 AM 
Attendance: 

Committee Members Present: 

• Commissioner Bynum (Chair) 

• Commissioner Burns  

• Commissioner Kump 

• Mayor/CEO Watson 

Committee Members Absent: 

• Commissioner Stites 

Staff Present: 

• Monica L. Sparks (Unified Government Clerk) 

• Wendy Green (Legal Department) 

• Rodney Lucas (Assistant County Administrator) 

• Chelsee Chism (Economic Development Director) 

• Reginald Lindsey (Budget Director) 

• Mike Grimm (Research Manager) 

• Shelly Kneuveaun (Chief Financial Officer) 

• Jeff Conway (Legal counsel) 
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Call to Order 

Commissioner Bynum called the meeting to order at 8:11 AM.  Roll call was taken with all 
members present.   

 

COMMITTEE AGENDA 

American Royal Origination Fee Discussion  

The Committee Chair opened discussion regarding the $5 million origination fee funds 
previously discussed for the County Infrastructure Funding Initiative (CIFI). CFO Shelley 
Kneuvean provided clarification that upon further review, the origination fees are related to 
industrial revenue bonds issued by Kansas City, Kansas for the American Royal project, making 
these city dollars rather than county dollars. Kneuvean explained that CIFI has traditionally been 
funded through county resources, making it inappropriate for these city-specific funds. 

Kneuvean clarified the payment structure: $5 million in the first year as one-time funds, followed 
by $1.3 million annually for up to 19 years while bonds remain outstanding. She emphasized the 
first year's $5 million must be used for economic development purposes, while future payments 
can be used for economic development, infrastructure, or other beneficial purposes. 

Economic Development Strategic Plan  

Chelsee Chism presented information about a comprehensive economic development strategic 
plan estimated at $750,000. She explained this would include multiple geographic areas and 
stakeholder engagement, with comparisons to the comprehensive plan that cost $1.2 million. 
Chism indicated she could contribute $100,000 from her economic development budget and seek 
other partners, requesting approximately $600,000 from the origination fee funds. 

Commissioner Burns raised concerns about studies being completed but not implemented. Chism 
assured this would be a proactive marketing tool with data to prove unmet market needs and 
support business development. 

Downtown Grocery Store Funding  

Kneuvean presented the option to use origination fee funds for the previously approved $150,000 
commitment to support the downtown grocery store operator, which would preserve general fund 
resources. The committee expressed consensus support for this allocation. 

Infrastructure Grant Match Discussion  

Discussion centered on potential grant matching opportunities. The committee learned about the 
Central Avenue Bridge project with a $25 million BUILD grant application requiring a 20% 
local match, though conversations with KDOT are ongoing to offset this requirement. 
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Commissioner Kump provided information about the Little Turkey Creek tributary North 
interceptor capacity improvement project, estimated at $250,000, which would help achieve 
compliance with EPA and DOJ consent decree requirements. 

World Cup Business Support Initiative  

Mayor Watson presented the need for World Cup-related business support, initially requesting 
$400,000 for watch parties but indicating potential state funding may cover these costs. She 
advocated for $150,000 in capacity building funds for local businesses to handle the influx of 
international visitors. 

The Mayor detailed specific needs including cultural training for businesses, translation services, 
inventory support, and marketing assistance. She emphasized the importance of supporting small 
businesses in areas expected to receive high visitor traffic, particularly around Memorial Hall, 
Strawberry Hill, and Sporting KC. 

Mayor suggested Commissioner Bynum as pro tem for tonight’s meeting state we want to be 
intentional on where we will direct global visitors, so we can direct where global visitors can go 
to visit while they're here in KC, K and then the funding is used to lay the groundwork for future 
business opportunities occasioned by such events Like World Cup.  And then the other point you 
just need to make sure we stress is that we want to help local businesses prepare for global 
visitors, So “groundwork for future” in this meeting is specifically about: 

• Using World Cup-related funds to: 

• Build long-term capacity in local small businesses. 

• Improve marketing, customer service, and cultural readiness. 

• Strengthen business districts so they can capitalize on future major events, not 
just this one. 

Chism outlined current small business grant program parameters, noting eligible expenses 
include renovations, inventory, equipment, and marketing, with current $10,000 maximum 
grants requiring matching funds. 

The committee discussed creating separate World Cup-specific funding with modified 
requirements, including potentially waiving the one-year business operation requirement and 
matching fund requirements. 

Tentative allocation discussed: $250,000 total ($150,000 for World Cup business support, 
$100,000 for general small business grant augmentation) (Later discussion changed the 
funding for World Cup to $165,000 to include translation services) 

Infrastructure Project - Beatrice Lee Building  

Mayor Watson raised urgent concerns about the deteriorating condition of the Beatrice Lee 
building front entrance, noting concrete collapse and structural issues preventing wheelchair 
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access and safe use of the front entrance. Staff indicated previous architectural studies were 
completed but funding constraints prevented implementation. 

MEETING SCHEDULE AND PROCEDURES 

Committee Replacement Process 

Legal counsel confirmed that the replacement for Commissioner Stites, who indicated he would 
step down, should be appointed through the Economic Development and Finance Committee at 
their May 4 meeting or a special meeting called by the chair. 

Next Meeting Scheduling  

After extensive scheduling discussion, the committee agreed to meet Wednesday, April 29, 
2026, at 7:30 A.M. 

TENTATIVE FUNDING ALLOCATIONS DISCUSSED 

Based on committee discussion, the following tentative allocations were identified: 

• Economic Development Strategic Plan: $600,000 

• Downtown Grocery Store Support: $150,000 

• Little Turkey Creek Infrastructure Project: $250,000 

• World Cup Business Support: $150,000 

• Small Business Grant Program Enhancement: $100,000 

• Cultural Training (World Cup): $15,000 

Total Discussed: $1,265,000 of $5,000,000 available 

 

Adjournment:  

Commissioner Kump moved to adjourn the meeting. The motion was seconded by 
Commissioner Burns. 

Vote: Motion carried 5-0 

• Ayes: Burns, Kump, Bynum, Watson  

• Nays: None 

• Absent: Stites 

The meeting was adjourned at 9:24 AM 
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Unified Government of Wyandotte County and Kansas City, Kansas 

 

American Royal Subcommittee 
Fifth Floor Conference Room 

701 N. 7th Street Trafficway, Kansas City, KS 66101 
 

Chair Melissa Bynum 
Commissioner, District 2, Bill Burns - Commissioner, District 8, Andrew Davis- 

Commissioner, District 2 At Large-Andrew Kump, Mayor/CEO – Christal E. Watson 

MINUTES 
Wednesday, April 29, 2026 

7:40 AM – 8:55 AM 
Attendance: 

Committee Members Present: 

• Commissioner Bynum (Chair) 

• Commissioner Davis 

• Commissioner Burns  

• Commissioner Kump 

• Mayor/CEO Watson 

Committee Members Absent: 

• None 

Staff Present: 

• Monica L. Sparks (Unified Government Clerk) 

• Jeff Conway (Legal Department) 

• Rodney Lucas (Assistant County Administrator) 

• Chelsee Chism (Economic Development Director) 

• Reginald Lindsey (Budget Director) 

• Shelly Kneuveaun (Chief Financial Officer) 

• Troy Shaw (Director, Public Works 
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Call to Order 

Commissioner Bynum called the meeting to order at 7:40 a.m.  Roll call was taken with all 
members present.   

 

COMMITTEE AGENDA 

No formal revisions to the agenda were announced. The Chair noted the agenda was fluid.   

Economic Development Strategic Plan Discussion 
The Chair opened discussion on a $600,000 allocation for an economic development strategic 
plan. Chelsee Chism explained the plan would include: 

• Geographic specific unmet market needs analysis 

• Housing study focusing on land bank and projected housing needs 

• Infrastructure strategic plan integration 

• Community engagement components 

Commissioner Davis expressed concern about the $600,000 cost, questioning the immediate and 
tangible impact for the community. He referenced criticism of previous plans and requested 
comparison costs from similar cities. 

Ms. Chism noted the plan would be similar to Covington's plan and larger than Plan KCK, which 
cost over $1 million. She indicated other stakeholders including Bonner Springs and 
Edwardsville would participate in funding. 

The Chair supported the strategic plan, emphasizing the need for housing components and 
infrastructure planning, particularly given new development patterns like data centers. 

Mayor Watson raised questions about the development agreement language distinguishing 
between origination fee usage (economic development activities only) and annual payment usage 
(economic development, infrastructure improvement, or other beneficial UG purposes). 

Infrastructure Project - Little Turkey Creek 
Troy Shaw presented details on the Little Turkey Creek project ($250,000): 

• Located around 82nd and Parallel area 

• Part of Consent Decree requirements 

• Replacement of 100 feet of pipe to address sanitary sewer capacity chokepoint 

• Addresses overflow issues during heavy rainfall 

• Would support future development capacity in the area 
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Downtown Grocery Store Support 
The committee discussed $150,000 to replace general fund dollars committed to downtown 
grocery operator support. This item received consensus support. 
 
World Cup and Small Business Support 
Extensive discussion on business support for World Cup preparation, with the Chair expressing 
concerns about picking "winners and losers" in grant allocation. Alternative approaches were 
discussed. 
Ms. Chism presented ideas including: 

• Safety and security enhancements 

• Corridor cleanup and facade improvements 

• Signage and wayfinding 

• Gateway signage into key districts 

• Increased trash receptacle frequency 

• Mural painting on boarded properties 

Commissioner Davis suggested fee waivers for business licensing, SUP renewals, and permitting 
as an alternative to direct grants. 

Mayor Watson mentioned meeting with Argentina's Consulate who indicated 100,000 
Argentinians expected to visit Kansas, many planning to camp in public places. 

Commissioner Burns shared examples from San Antonio's World Cup preparation, particularly 
welcoming banners throughout the city. 

The committee discussed combining approaches and increasing funding for broader business 
support rather than individual grants. 

Cultural Training Program 
Mayor Watson referenced receiving information about cultural training needs for World Cup 
preparation, with $15,000 allocated for this purpose. 
 
Commissioner Davis left the meeting at approximately 8:43 a.m. 
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Commissioner Kump moved to recommend to the full commission and fast-track the approval to 
the April 30, 2026, commission meeting: 

• $150,000 for downtown grocery store support 

• $250,000 for Little Turkey Creek infrastructure project 

• $300,000 for economic mobility business support 

• $150,000 for small business grant program enhancements 

• $15,000 for World Cup cultural training 

The motion was seconded by Commissioner Burns. 

Vote: Motion carried 4-0 

• Ayes: Burns, Kump, Bynum, Watson  

• Nays: None 

• Absent: Davis 

 
MEETING SCHEDULE AND PROCEDURES 

Next Meeting Scheduling  

The committee agreed to meet Friday, May 8, 2026, at 9:00 a.m. with a hard stop at 10:00 
a.m. due to the Mayor's prior commitment. 

 

FUTURE MEETING PLANNING 

Based on committee discussion, the following future agenda items to include:   

• Economic development strategic plan further discussion 

• District-by-district fund distribution 

• Kansas Avenue Bridge project consideration and grant matching 

• Bring back a list of projects and the total match requirements for each, so the committee 
can consider whether American Royal dollars should be used as match. 

• Circuit breaker property tax relief program 

• Allocating around $50,000 to the Clerk’s Office for outreach and administration of tax 
rebate programs, and public communication and assistance  

• Revolving loan fund exploration 
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• Building remediation and demolition funding 

• Housing director position consideration 

 

Adjournment:  

Commissioner Kump moved to adjourn the meeting. The motion was seconded by 
Commissioner Burns. 

Vote: Motion carried 4-0 

• Ayes: Burns, Kump, Bynum, Watson  

• Nays: None 

• Absent: Davis 

The meeting was adjourned at 8:55 a.m. 
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Tracking ID: 21481 

Report to American Royal 
Subcommittee

MEETING DATE PRESENTER DEPARTMENT 

UG Clerk 

AGENDA ITEM #IV.1. 

FOLLOW UP:  PROJECTS APPROVED BY COMMISSION  
BACKGROUND 

Follow up discussion regarding items approved related to World Cup activities:  Economic mobility business 
support ($300,000); World Cup cultural training ($15,000); Small Business Grant program enhancements 
($150,000).  
RECOMMENDATION 

BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

LEGAL/ POLICY CONSIDERATIONS 

ATTACHMENTS 

Approved by Mayor/Administrator to add to agenda. 

05.08.26



Tracking ID: 21474 
Report to American Royal 
Subcommittee

MEETING DATE PRESENTER DEPARTMENT 

Mayor's Office 

AGENDA ITEM #IV.2. 

REPORT:  WORLD CUP CULTURAL TRAINING  
BACKGROUND 

Report detailing Psychological Prepardesness & Business Well-Being Initiative related to the 2026 FIFA 
World Cup.  
RECOMMENDATION 

BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

LEGAL/ POLICY CONSIDERATIONS 

ATTACHMENTS 

World Cup Preparedness Executive Summary 05.2026, WYCO World Cup MH Preparedness Contract 

Approved by Mayor/Administrator to add to agenda. 

05.08.26



Executive Summary 

Psychological Preparedness & Business Well-Being Initiative for the 2026 World 

Cup 

 

Problem 

As Kansas City and its surrounding cities prepare to host the 2026 FIFA World Cup, local 

businesses will face increased tourism and demand, extended work hours, cultural and language 

complexity, workforce strain, and heightened customer expectations. Stress and anxiety among 

business owners are at an all-time high, with up to 62% of small business owners reporting 

symptoms related to running their business (Small Business Trends / Guidant Financial Small 

Business Survey, 2024). Additionally, 56% report experiencing burnout, and 1 in 4 entrepreneurs 

reports struggling with mental health challenges (National Institute of Mental Health comparison 

studies). Under high stress, cognitive performance can decline by up to 30%, affecting memory, 

attention, and executive function (American Institute of Stress). Chronic stress increases 

impulsive decision-making and risk bias, directly impacting financial and operational outcomes. 

Workplace stress costs U.S. businesses an estimated $300 billion annually in absenteeism, 

turnover, and reduced productivity (American Institute of Stress). For small businesses with tight 

margins, even one burnout-driven resignation can destabilize operations. Psychological 

preparedness is economic preparedness.

 

Purpose 

This initiative provides a proactive, psychology-based solution to support business owners, 

employees, and leaders during this historic global event—while strengthening long-term 

community resilience. In Wyandotte County, small businesses are major employers, core 

contributors to local tax revenue, and front-line representatives of the County’s reputation. 

During a global event, customer experience shapes national and international perception, 

employee morale directly affects service quality, and burnout affects workforce stability.  

Led by Dr. Norby Forero, this program equips Wyandotte County and its business community 

with emotional intelligence tools, burnout prevention strategies, and customer-based 

psychology frameworks to ensure success before, during, and after the World Cup. 

 

Proposed Program Overview 

1. Bilingual World Cup Preparedness Keynotes 

Five (5) interactive 60-minute keynote presentations: 



• Three (3) in English (up to 100 participants each)  

• Two (2) in Spanish (up to 100 participants each)  

Each keynote includes audience engagement activities and a 15-minute Q&A, focusing on: 

• Managing stress and high-demand environments 

• Supporting employee well-being and retention 

• Enhancing customer experience during peak tourism 

• Emotional intelligence and leadership under pressure 

• Crisis de-escalation techniques 

Investment: $3,000 per keynote | Total: $15,000

 

2. Optional Post-event Continuing Education  

 

While the World Cup is temporary, the skills developed through this initiative contribute to 

resilient leadership, healthier workplaces, reduced turnover, sustainable business growth, 

and community-centered economic development.  

A 3-hour Workshop created by Dr. Norby Forero, offering a more in-depth look at key topics 

for business owners to continue growth after the World Cup. Attendees will be provided with the 

basics of: 

1. Consumer Behavior Psychology 

2. Leadership & Employee Motivation 

3. Cognitive Biases in Decision-Making 

4. Effective Communication 

5. Psychology of Marketing 

Participants receive a Certificate of Completion. 

• Regular cost: $500 per participant 

• Discounted rate: $250 per participant 

• Minimum required for discount: 50 participants 

Investment: $12,500 +/- based on the number of participants 

 

Regional Impact 

This initiative supports businesses across Wyandotte and surrounding communities, 

reinforcing regional collaboration and consistent service quality during the World Cup. Bilingual 

programming ensures inclusivity and cultural responsiveness for a global audience. 



 
About Dr. Norby Forero & PAN Effect Inc.  

 

Dr. Norby Forero is a Licensed Therapist, educator, entrepreneur, and keynote 

speaker with over 10 years of experience working with corporate leaders, business 

owners, and diverse communities.  

After years in Corporate America, Dr. Norby pivoted into clinical practice to bridge 
the gap between mental health, leadership, and real-world business challenges. 

Her approach blends clinical psychology with practical strategies that promote 

emotional resilience, effective leadership, and sustainable performance.  
She is a founder of PAN Effect Inc., whose mission centers on transforming lives by 

transforming the way people think—emphasizing mental wellness, emotional 
intelligence, and proactive self-care as essential components of professional success. 

  

Credentials & Recognition Include:  

• Doctoral-level Licensed Clinician 

• Former VP of a NY-based organization providing clinical services to New 

York’s United Federation of Teachers (UFT) 
• Over 600,000 views across her bilingual YouTube platforms: “Pregúntale a  

           Norby” and “Ask Dr. Norby”  
• Weekly mental health radio host on La X 1250 and La GRANDE 1340  

• Featured expert on Fox 4 News  

• Keynote speaker for organizations including UMB Bank, KCSourceLink,        

           Hispanic Chamber of Commerce, Guadalupe Centers, Mattie Rhodes, El  

           Centro, and more  

• Bilingual (English & Spanish) with deep ties to Kansas City’s business and  

           Latino communities  

 

Why This Matters 

By investing in psychological preparedness, Wyandotte County positions itself as a people-

centered, forward-thinking community—one that prioritizes mental wellness, leadership 

excellence, and sustainable economic success. 

Dr. Norby Forero and PAN Effect Inc. are committed to partnering with Kansas City to ensure 

that business owners, employees, and leaders are emotionally equipped, psychologically 

prepared, and empowered to thrive during the 2026 World Cup and beyond. 

This proposal reflects a proactive investment in mental wellness, leadership excellence, and 

community resilience—values that will leave a lasting impact long after the final match. 

Thank you for your consideration.  
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AGENDA ITEM #V.1. 

DISCUSSION:  SOAR/ ACCELLA  
BACKGROUND 

Proposed projects submitted for consideration: 
1. SOAR Program - $1,620,000.00 
2.  Accela software enhancements - $200,000.00  
RECOMMENDATION 

 
  
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

  
LEGAL/ POLICY CONSIDERATIONS 

  
ATTACHMENTS 

SOAR Summary, American Royal Subcommittee 200k ask Accela Platform 5 6 2026 
 
Approved by Mayor/Administrator to add to agenda. 
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• WHAT WORKS CITIES INITIATIVE – 2016 

• SPECIFICALLY TARGETING BLIGHT REDUCTION

• FOCUSED ON COLLABORATION ACROSS DEPARTMENTS / DATA SHARING & 

ANALYTICS 

• BREAKING DOWN SILOS

• DATA DRIVEN PROCESS IMPROVEMENT

• CREATIVE SOLUTIONING & IMPLEMENTATION OF BEST PRACTICES

• STRATEGIC REALLOCATION OF EXISTING RESOURCES & TARGETING OF NEW 

RESOURCES WHERE NEEDED

5/6/2026
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TOPICS ADDRESSED - EXAMPLES
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• UNFIT PROPERTIES
• CODE VIOLATIONS
• ABATEMENT OF VIOLATIONS
• LITTER & ILLEGAL DUMPING
• GRAFFITI
• NEIGHBORHOOD BEAUTIFICATION
• VACANT PROPERTIES / ABSENTEE LANDLORDS
• TAX DELINQUENCY
• MOWING 5/6/2026
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DEPARTMENT COLLABORATION
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• Neighborhood Resource Center
• Code Enforcement
• Livable Neighborhoods
• Demolition

• Appraiser

• Treasury
• Property Tax

• Register of Deeds

• Police Department
• Community Policing

• Fire Department

• Economic Development
• Land Bank

• Planning & Land Use

• Community Development

• Transportation

• Sheriff

• Parks & Recreation

• Buildings & Logistics

• Public Works
• Streets
• Geospatial Services
• Environmental Services
• Engineering / Asset Management

• Health Department
• Community Health Improvement Plan
• AmeriCorps VISTA

• Strategic Communications

• County Administration

• Mayor & Commission

• Technology

5/6/2026
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POTENTIAL BUDGET IMPACTS / PROGRAMS
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• SECOND ABATEMENT TEAM (FORMERLY QUICK RESPONSE TRASH TEAM)
• ESTIMATED $475k staffing plus $350k equipment startup -> $825,000

• BOARDING/DEMOLITION OF UNFIT STRUCTURES
• STRATEGIC/PERFORMANCE MANAGEMENT SYSTEM ~ $100,000 ESTIMATE
• STRATEGIC INITIATIVE COORDINATOR ~ $135,000
• ADDITONAL MOWING FUNDING ~ $310,000 Reduction made in 2025 budget
• ILLEGAL DUMPING ENFORCEMENT ~ $150,000 one-time 2026 allocation
• LIVABLE NEIGHBORHOODS STAFFING - $100,000 cut in 2025 budget
• COMMUNICATIONS / EDUCATION INITIATIVES
• ADOPT–A-SPOT 5/6/2026
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