
Unified Government of Wyandotte County and Kansas City, Kansas  

 

Board of Commissioners 
Commission Chambers 

701 N. 7th Street Trafficway, Kansas City, KS 66101 
 

Mayor Christal E. Watson 
Commissioner At-Large Dist. 1 Melissa Bynum – Commissioner At-Large Dist. 2 Andrew Kump –  

Commissioner Dist. 1 Jermaine Howard – Commissioner Dist. 2 Bill Burns  –  
Commissioner Dist. 3 Christian Ramirez – Commissioner Dist. 4 Evelyn Hill –  

Commissioner Dist. 5 Carlos Pacheco – Commissioner Dist. 6 Phil Lopez –  
Commissioner Dist. 7 Chuck Stites – Commissioner Dist. 8 Andrew Davis 

UPDATED AGENDA 
Thursday, March 5, 2026 

5:30 PM  
1. CALL TO ORDER/ROLL CALL 

2. INVOCATION 

3. PLEDGE OF ALLEGIANCE 

4. REVISIONS TO AGENDA 

 4.1 AGENDA UPDATE: ADD ITEM 7.8 ORDINANCE: AMENDING THE 
SPECIAL EVENT CODE OF ORDINANCE REGARDING SMALL VENDOR 
FEES, ADD AND REMOVE APPOINTMENTS TO ITEM 7.5-
APPOINTMENT: BOARDS AND COMMISSIONS, ALL TO THE REGULAR 
CONSENT AGENDA. 

5. PUBLIC ANNOUNCEMENTS 

6. MAYOR’S AGENDA 
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7. REGULAR CONSENT AGENDA 

 7.1 RESOLUTION:  AGREEMENT WITH DOWNTOWN SHAREHOLDERS FOR 
ADDITIONAL POLICE PATROL 

  Synopsis: Adoption of a resolution for the Unified Government to enter into an 
Agreement with the Downtown Shareholders, as contracting entity for the Self-
Supported Municipal Improvement District, to provide an additional Kansas City, 
Kansas, Police Department patrol for public safety purposes. 
 
On February 17, 2026, the Public Works and Safety Standing Committee, chaired by 
Commissioner Kump, voted unanimously to approve and forward to the Board of 
Commissioners meeting. 

  Tracking #: 2187 
 7.2 RESOLUTION: 2026 VIOLENCE AGAINST WOMEN ACT APPLICATION 

FOR KANSAS CITY, KANSAS POLICE DEPARTMENT VICTIM SERVICES 
UNIT 

  Synopsis: Adoption of a resolution seeking an application for the 2026 STOP VAWA 
Grant for the Kansas City, Kansas, Police Department Victim Services Unit in the 
amount of $116,783, with a 25% match.  The match will come from existing funds. 
 
On February 17, 2026, the Public Works and Safety Standing Committee, chaired by 
Commissioner Kump, voted unanimously to approve and forward to the Board of 
Commissioners meeting. 

  Tracking #: 211158 
 7.3 RESOLUTION: FISCAL YEAR 2027 KANSAS DEPARTMENT OF 

CORRECTIONS ADULT SERVICES GRANT APPLICATION 
  Synopsis: Adoption of a resolution to approve the Fiscal Year 2027 Adult Services 

Grant to the Kansas Department of Corrections.  This application was approved by the 
Adult Advisory Board on February 4, 2026. 
 
On February 17, 2026, the Public Works and Safety Standing Committee, chaired by 
Commissioner Kump, voted unanimously to approve and forward to the Board of 
Commissioners meeting. 

  Tracking #: 2117 
 7.4 RESOLUTION: FISCAL YEAR 2027 KDOC JUVENILE SERVICES COMP 

GRANT APPLICATION 
  Synopsis: Adoption of a resolution to approve the Fiscal Year 2027 Juvenile Services 

Grant to the Kansas Department of Corrections. This grant was approved by the 
Juvenile Corrections Advisory Board (JCAB) on January 15, 2026. 
 
On February 17, 2026, the Public Works and Safety Standing Committee, chaired by 
Commissioner Kump, voted unanimously to approve and forward to the Board of 
Commissioners meeting. 

  Tracking #: 2118 
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 7.5 APPOINTMENT: BOARDS AND COMMISSIONS (ADDED/REMOVED 
APPOINTMENTS PER AGENDA UPDATE) 

  Synopsis: Advisory Committee on Human Relations & Disability Issues:  
Reappointment of Christina VanCleave-Term 3/5/26 to 12/15/29, submitted by 
Commissioner Stites.  
Appointment of Nicole Jones- Term 3/5/26 to 12/15/29, submitted by Commissioner 
Howard. 
  
Area Wide Advisory Council on Aging:  
Reappointment of Thomas Gordon- Term 12/15/25 to 12/15/27, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
 
Community Benefit Advisory Board:  
Reappointment of Dr. Nozella Brown- Term 3/5/26 to 12/15/27, submitted by Mayor 
Watson. 
 
Economic Redevelopment Advisory Board:  
Reappointment of Karen Arnold Burger-Term 3/5/26 to 12/15/29, submitted by 
Commissioner Kump.  
Reappointment of Rose Mulvaney-Henry- Term 3/5/26 to 12/15/29, submitted by 
Commissioner Stites. 
Reappointment of Frank Ramirez- Term 12/15/25 to 12/15/27, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
  
Golf Advisory Board:  
Reappointment of James Wing- Term 3/5/26 to 12/15/29, submitted by Commissioner 
Stites. 
Reappointment of Bill Edwards-Term 2/15/25 to 12/15/29, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
  
Housing Authority:  
Reappointment of Matt Watkins- Term 3/5/26 to 12/15/29, submitted by 
Commissioner Stites. (REMOVED PER AGENDA UPDATE) 
Reappointment of Francene Sutton-Term 2/15/25 to 12/15/29, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
 
Landmarks Commission:  
Reappointment of Kevin Steele-Term 2/15/25 to 12/15/29, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
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Law Enforcement Advisory Board (LEAB):  
Appointment of Violet Martin-Term 3/5/26 to 12/15/29, submitted by Commissioner 
Howard.  
Appointment of Stephen Owen-Term 3/5/26 to 12/15/27, submitted by Commissioner 
Bynum. 
Reappointment of Curtis Nicholson- Term 12/15/25 to 12/15/27, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
  
Planning and Board of Zoning Appeals:  
Appointment of Trenton Foglesong-Term 3/5/26 to 12/15/29, submitted by 
Commissioner Burns.  
Reappointment of Aaron Ward- Term 3/5/26 to 12/15/29, submitted by Commissioner 
Stites. 
 
 
Planning & Zoning Appeals Commission:  
Reappointment of Duane Beth-Term 2/15/25 to 12/15/29, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
 
Self-Supported Municipal Improvement District Advisory Board (SSMID):  
Appointment of Fran Sutton-Term 3/5/26 to 12/15/29, submitted by Commissioner Lopez. 
(REMOVED PER AGENDA UPDATE) 

Appointment of Jen O’Brien-Term 3/5/26 to 12/15/29, submitted by Commissioner 
Kump.  
Reappointment of William Hutton-Term 12/15/29, submitted by Commissioner 
Stites.  
Reappointment of Edwin Birch-Term 2/15/25 to 12/15/29, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
 
UG Park Board:  
Reappointment of Sara Lynch-Term 3/5/26 to 12/15/29, submitted by Commissioner 
Kump.  
Appointment of Antwaun Jones-Term 3/5/26 to 12/15/29, submitted by Commissioner 
Howard.  
Reappointment of Mario Escobar-Term 2/15/25 to 12/15/29, submitted by Mayor 
Watson. (PER AGENDA UPDATE) 
 
Wyandotte County Library Board:  
Reappointment of Judy Anderson- Term 3/5/26 to 8/31/30, submitted by 
Commissioner Stites. 
  
Wyandotte Leavenworth Area Wide Advisory Council on Aging:  
Reappointment of Jammie Johnson- Term 3/5/26 to 12/15/29, submitted by 
Commissioner Stites. 

  Tracking #: 21165 
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 7.6 MINUTES 
  Synopsis: Minutes from the Regular Session meeting on February 6, 2025, and 

February 19, 2026, and the Special Session meeting on February 5, 2026. 
  Tracking #: 21134 
 7.7 WEEKLY BUSINESS 
  Synopsis: Weekly business materials dated January 29 and February 5, 2026. 
  Tracking #: 21135 
 7.8 ORDINANCE:  AMENDING THE SPECIAL EVENT CODE OF ORDINANCE 

REGARDING SMALL VENDOR FEES (ADDED PER AGENDA UPDATE) 
  Synopsis: Approval of an ordinance to promote small vendor fees.  This change will 

help keep small vendors participating in events. 
 
On February 17, 2026, the Public Works and Safety Standing Committee, chaired by 
Commissioner Kump, voted unanimously to approve and forward to the Board of 
Commissioners meeting. 

  Tracking #: 2128 
8. PUBLIC HEARING AGENDA 

9. STANDING COMMITTEES’ AGENDA 

10. ADMINISTRATOR’S AGENDA 

11. COMMISSIONERS’ AGENDA 

12. ADJOURN 

The Unified Government of Wyandotte County and Kansas City, Kansas will provide necessary, reasonable auxiliary aids 
and services, such as ASL translators, machine-readable copies of meeting materials, or on-site language interpretation. 
Individuals requiring any auxiliary aids or services should contact the Unified Government Office of the Clerk by emailing 
or calling UGclerkrequest@wycokck.org or 913-573-5260 at least 48 hours in advance of the meeting.   Persons may 
address the Commission during the time set aside for Public Comment on each item scheduled or at any time by 
suspension of the rules. All persons must address the commission and state their name and address for the record. 
Comments shall be limited to three (3) minutes for each participant. Disruptive comments and behavior are not permitted 
and may result in removal from the meeting.    
 
Some commissioners, staff, and the public may attend remotely via Zoom or by phone. All participants joining by phone 
should mute their phones when not speaking to avoid background noise. During the meeting, all speakers are asked to 
please announce yourself by name and title every time you speak so the public that is observing knows who is speaking. 
This is critical given the number of remote participants and is current guidance from the Kansas Attorney General.  
 
El Gobierno Unificado del Condado de Wyandotte y Kansas City, Kansas, proporcionará ayudas y servicios auxiliares 
necesarios y razonables, como traductores de ASL, copias legibles por máquina de los materiales de la reunión o 
interpretación de idiomas en el lugar. Las personas que requieran ayuda o servicios auxiliares deben comunicarse con la 
Oficina del Secretario del Gobierno Unificado enviando un correo electrónico o llamando al 
UGclerkrequest@wycokck.org o al 913-573-5260 al menos 48 horas antes de la reunión. 

Join from PC, Mac, iPad, or Android: 
https://wycokck.zoom.us/j/86971076459 
 Webinar ID: 869 7107 6459 
   

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwycokck.zoom.us%2Fj%2F86971076459&data=05%7C02%7Cmlor%40wycokck.org%7C65bb9546e7f54f9f5da508de3f40dafa%7Ce79d495b4d8d47d5a9718554b20282ff%7C0%7C0%7C639017744967646795%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tnxnrIfEwAAGF18aTcNLBe8Rr7bf%2B87Vxxa1AVKLdBc%3D&reserved=0
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 Phone one-tap: 
+12532158782,,86971076459# US (Tacoma) 
+13462487799,,86971076459# US (Houston) 
 Join via audio: 
+1 253 215 8782 US (Tacoma), +1 346 248 7799 US (Houston), +1 669 444 9171 US, +1 669 900 9128 US (San Jose), +1 
719 359 4580 US, +1 253 205 0468 US, +1 646 558 8656 US (New York), +1 646 931 3860 US, +1 689 278 1000 US, +1 
301 715 8592 US (Washington DC), +1 305 224 1968 US, +1 309 205 3325 US, +1 312 626 6799 US (Chicago), +1 360 
209 5623 US, +1 386 347 5053 US, +1 507 473 4847 US, +1 564 217 2000 US, 888 475 4499 US Toll Free, 877 853 5257 
US Toll Free 
 International numbers available: https://wycokck.zoom.us/u/kdKMmalufT  
  
 Cell phones may mute and unmute by dialing *6. 
  Raise and lower your hand to be acknowledged by dialing *9. 
  To raise your digital hand from your PC or Mac, click the button labeled “Raise Hand” at the bottom of the window on 
the right side of the screen. 
 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwycokck.zoom.us%2Fu%2FkdKMmalufT&data=05%7C02%7Cmlor%40wycokck.org%7C65bb9546e7f54f9f5da508de3f40dafa%7Ce79d495b4d8d47d5a9718554b20282ff%7C0%7C0%7C639017744967664125%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RPoioTEyMoJIRM4YgpnQnsao8CMQFo%2BlP6JFaxePoEU%3D&reserved=0


 
AGENDA UPDATE 

UNIFIED GOVERNMENT BOARD OF COMMISSIONERS MEETING 
THURSDAY, MARCH 5, 2026 

 
 
ADDING ITEM 

8. CONSENT AGENDA 
Item No. 7.8– ORDINANCE:  AMENDING THE SPECIAL EVENT CODE OF 
ORDINANCE REGARDING SMALL VENDOR FEES  
Synopsis:  Approval of an ordinance to promote small vendor fees.  This change will help 
keep small vendors participating in events. 
 
On February 17, 2026, the Public Works and Safety Standing Committee, chaired by 
Commissioner Kump, voted unanimously to approve and forward to the Board of 
Commissioners meeting. 
Tracking #: 2123 
 
 
ADDING ITEM 

8. CONSENT AGENDA 
Item No. 7.5– APPOINTMENT: BOARDS AND COMMISSIONS 
Synopsis:   
Area Wide Advisory Council on Aging:  
Reappointment of Thomas Gordon- Term 12/15/25 to 12/15/27, submitted by Mayor 
Watson. 
 
Economic Redevelopment Advisory Board:  
Reappointment of Frank Ramirez- Term 12/15/25 to 12/15/27, submitted by Mayor 
Watson. 
 
Golf Advisory Board:  
Reappointment of Bill Edwards-Term 2/15/25 to 12/15/29, submitted by Mayor Watson. 
 
Housing Authority:  
Reappointment of Francene Sutton-Term 2/15/25 to 12/15/29, submitted by Mayor 
Watson. 
 
Landmarks Commission:  
Reappointment of Kevin Steele-Term 2/15/25 to 12/15/29, submitted by Mayor Watson. 
 
Law Enforcement Advisory Board (LEAB):  
Reappointment of Curtis Nicholson- Term 12/15/25 to 12/15/27, submitted by Mayor 
Watson. 
 
Planning & Zoning Appeals Commission:  
Reappointment of Duane Beth-Term 2/15/25 to 12/15/29, submitted by Mayor Watson. 
 
Self-Supported Municipal Improvement District Advisory Board (SSMID):  
Reappointment of Edwin Birch-Term 2/15/25 to 12/15/29, submitted by Mayor Watson.  



 
UG Park Board:  
Reappointment of Mario Escobar-Term 2/15/25 to 12/15/29, submitted by Mayor 
Watson.  
Tracking #: 2123 
 
 
REMOVING ITEM 

8. CONSENT AGENDA 
Item No. 7.5– APPOINTMENT: BOARDS AND COMMISSIONS 
Synopsis:   
Housing Authority:  
Reappointment of Matt Watkins- Term 3/5/26 to 12/15/29, submitted by Commissioner 
Stites. 
 
Self-Supported Municipal Improvement District Advisory Board (SSMID):  
Appointment of Fran Sutton-Term 3/5/26 to 12/15/29, submitted by Commissioner 
Lopez.  
Tracking #: 2123 
 



 Tracking ID: 2187 

 

Report to 
Board of Commissioners 

 
MEETING DATE PRESENTER DEPARTMENT 

 Casey Meyer, Senior Counsel 
 
cmeyer@wycokck.org 
x2851 

Legal 

 
AGENDA ITEM #7.1. 

RESOLUTION:  AGREEMENT WITH DOWNTOWN SHAREHOLDERS FOR ADDITIONAL POLICE 
PATROL  
BACKGROUND 

Resolution seeking approval for the Unified Government to enter into an Agreement with the Downtown 
Shareholders, as contracting entity for the SSMID to provide an additional KCKPD patrol for public safety 
purposes, submitted by Casey Meyer, Deputy Chief Counsel.  
RECOMMENDATION 

 
To adopt the resolution.  
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

N/A  
LEGAL/ POLICY CONSIDERATIONS 

To adopt the resolution.  
ATTACHMENTS 

Resolution for Downtown SSMID Safety Agreement 1.8.25, Downtown SSMID Safety Agreement Final 
1.14.26, Exhibit 1 - Downtown SSMID Legal Description 2016 Application and Map 

 
Approved by Mayor/Administrator to add to agenda. 
 



RESOLUTION NO.   ________ 

A RESOLUTION AUTHORIZING THE APPROVAL OF AN AGREEMENT BETWEEN THE 
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS AND 
THE DOWNTOWN SHAREHOLDERS OF KANSAS CITY, KANSAS, INC., RELATED TO 
PUBLIC SAFETY SERVICES. 

WHEREAS, pursuant to Kan. Stat. Ann. 12-2908, the Unified Government of Wyandotte 
County/Kansas City, Kansas and The Downtown Shareholders of Kansas City, Kansas, Inc 
(“DTS”) as the contracting entity for the Self-Supported Municipal Improvement District 
(“SSMID”), which was authorized pursuant to Unified Government Ordinance O-52-16, have 
determined that the interests and welfare of the public will best be served by an Agreement for the 
Unified Government to provide an additional KCKPD public safety patrol officer; and 

WHEREAS, the parties have reached and prepared an Agreement describing the 
responsibilities of the parties concerning the above relationship; 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS, AS 
FOLLOWS: That the Unified Government is hereby authorized to enter said agreement by 
signature of the County Administrator and who is hereby authorized to take any action required 
and necessary to implement and satisfy the intent of said Agreement. 

 

THIS RESOLUTION IS ADOPTED by the Governing Body of the Unified Government 
of Wyandotte County/Kansas City, Kansas, this ____ day of __________, 2026. 

 

UNIFIED GOVERNMENT OF WYANDOTTE 
COUNTY/KANSAS CITY, KANSAS 
 
 
By:  ______________________________ 
     Christal E. Watson, Mayor CEO 

 
 
ATTEST 
 
 
____________________________________ 
Unified Government Clerk 



DOWNTOWN SSMID SAFETY AGREEMENT  
 

This AGREEMENT made as hereafter provided is between The Downtown Shareholders 
of Kansas City, Kansas, Inc., a Kansas non-profit corporation (“DTS”) and the Unified 
Government of Kansas City, Kansas/Wyandotte County and Kansas City, Kansas Police 
Department (“Unified Government”). 
 
 WHEREAS, Unified Government Ordinance O-52-16 authorized the establishment of the 
Downtown Kansas City, Kansas Self-Supported Municipal Improvement District (“SSMID”) 
through December 31, 2026; and,  
 

WHEREAS, the boundaries of the SSMID were set forth and approved through the legal 
description attached as Exhibit 1 in O-52-16 and further attached as Exhibit 1 in this Agreement; 
and,  

 
WHEREAS, in accordance with the procedure set forth in O-52-16, DTS currently serves 

as the fiscal agent and contracting entity for the SSMID; and, 
 
WHEREAS, as the fiscal agent, DTS is responsible for making all purchases of 

improvements and services necessary for the SSMID as long as they are consistent with the 
purpose of the SSMID, which includes safety services; and,  

 
WHEREAS, expenditures for this purpose will be authorized in accordance with K.S.A. 

12-17,1901a and O-52-16; and, 
 
WHEREAS, the parties have determined that it is in the best interests of the Unified 

Government and in the furtherance of the health, safety and welfare of Kansas City, Kansas and 
specifically the SSMID to support increased police presence in the boundaries of the SSMID as 
described in Exhibit 1; 
 
 NOW, THEREFORE, in consideration of the mutual covenants contained herein, it is 
hereby agreed as follows: 
 
1. Purpose:  
 
To provide increased Kansas City, Kansas Police presence for public safety purposes in the 
boundaries of the SSMID as described in Exhibit 1. 
 
2. Responsibilities of the Parties:  
 
Kansas City, Kansas Police Department: 
 

Shall provide one on-duty police officer to patrol the SSMID, Monday through Friday, 
during the hours of 12:00 pm to 8:00 pm.  In the event the assigned officer is off duty 
because of sick or vacation leave, the officer assigned to Minnesota Avenue will assist, 
but no additional officer will be assigned.  In the event there is a permanent disruption 



in the assigned officer’s ability to serve, the officer will be replaced in accordance with 
departmental policy and the F.O.P. 4 MOU. 
 
If weekend or special coverage is requested, KCKPD will provide an officer if 
available. 

 
 
DTS: 
 

Shall reimburse the Unified Government of Wyandotte County, Kansas City, Kansas 
for the provision of an on-duty Kansas City, Kansas Police Officer as outlined in 
Section 3 below. 
 
If weekend or special coverage is requested, DTS will make such request will as much 
advanced notice as practicable to KCKPD so arrangements can be made to provide an 
overtime officer if available. 

 
3. Reimbursement: 
 
The Unified Government shall invoice DTS annually by November 1 of each year of service at the 
rate of an average KCKPD officer’s base salary determined as of January 1 of each year of service.  
DTS shall submit payment to the Unified Government within 30 days of the invoice.  In the event 
this agreement is terminated prior to the conclusion of an annual term, the Unified Government 
and DTS agree to divide the costs proportionally as of the time of termination. 
 
4. Term: 
 
This agreement shall be in effect from January 1, 2026, through December 31, 2026, unless 
terminated in accordance with section five below.  The parties may extend this agreement 
annually for an additional 4 years. 
 
5. Termination for Convenience: 
 
Either party may terminate this agreement by providing 30 days written notice to the other party.  
Any unpaid invoices shall be paid within 30 days of the date of termination. 
 
6. Applicable Law: 
 
This Agreement shall be governed and interpreted in accordance with the laws of the state of 
Kansas.  It is agreed that should any dispute arise concerning the validity and effect of this 
Agreement, or of any breach of the Agreement, venue of an action concerning such dispute shall 
be in the District Court of Wyandotte County, Kansas. 
 
7. Independent Relationship: 
 



The parties agree that the legal relationship between them is of a contractual nature.  Nothing in 
this Agreement shall be construed to create a relationship of employer and employee or principal 
and agent or any other relationship other than that of independent parties contracting with each 
other solely for the purpose of carrying out the provisions of this Agreement. 
 
7. Modification of Agreement: 
 
This Agreement may be modified or amended only in writing executed by both parties. 
 
8. Prior Agreements: 
 
This Agreement constitutes the entire understanding and Agreement between the parties hereto 
with respect to the subject matter contained herein and supersedes all prior agreements, 
negotiations, and discussions concerning the matters contained herein. 
 
9. Notice: 
 
Any notice pursuant to this agreement will be directed to the following: 
 
 Unified Government and KCKPD: 
  

Unified Government of Wyandotte County/Kansas City, Kansas 
 701 N. 7th Street 
 Kansas City, Kansas 66101 
 Attn: Unified Government Clerk 
 
 Kansas City, Kansas Police Department 
 Police Headquarters 
 700 Minnesota Ave. 
 Kansas City, Kansas 66101 
 Attn: Chief Karl Oakman 
 
 DTS: 
 
 The Downtown Shareholders of Kansas City, Kansas Inc. 
 726 Armstrong Avenue, Ste 201 
 Kansas City, Kansas 66101 
 Attn: Dawn Rattan 
 
 
10. Exhibits: 
 
The following exhibits are attached hereto and are hereby incorporated into this Agreement: 
 

Exhibit 1 – Downtown KCK SSMID Legal Description, 2016 Application July 22, 2016 
Revision 2 and Boundary Map 



  
IN WITNESS WHEREOF, The Downtown Shareholders of Kansas City, Kansas, Inc. and 
Unified Government have executed this Agreement as indicated below: 
 
Unified Government of Wyandotte County/Kansas City, Kansas 
 
 
By:_______________________________________ 
David W. Johnston, County Administrator 
 
DATED this ____ day of _______________, 2026. 
 
 
The Downtown Shareholders of Kansas City, Kansas, Inc. 
 
By:___________________________________ 
Dawn Rattan, Executive Director 
 
DATED this ____ day of _______________, 2026. 
 



EXHIBIT 1







 Tracking ID: 211158 

 

Report to 
Board of Commissioners 

 
MEETING DATE PRESENTER DEPARTMENT 

 Wendy Medina, Program 
Supervisor, Victim Services Unit 

 
wmedina@kckpd.org 
x5656 

Police Department 

 
AGENDA ITEM #7.2. 

RESOLUTION: 2026 VIOLENCE AGAINST WOMEN ACT APPLICATION FOR KANSAS CITY, 
KANSAS POLICE DEPARTMENT VICTIM SERVICES UNIT  
BACKGROUND 

• Application to 2026 STOP VAWA Grant for KCKPD VSU  
• Current VAWA FY 25 cycle ends Dec. 31, 2025  
• Continuation of Lethality Assessment Program (third year applying)  
• Applying via KS Governor’s Grants Office 
• Support use of multi-disciplinary teams, High Risk Team (HRT) and Coordinated Community 

Response, to enhance robust response and safety outcomes for DV victims 
• Officers can continue to implement lethality assessments in the field such as immediate advocacy and 

confidential shelter via partnership with Friends of Yates 
• Requesting $116,783 federal dollars (Draft Budget, amount may slightly change during application 

progress but I wanted to ensure my item had a spot in the agenda while I finalize calculations)  
• Line items (none are new):  

o Salary & Fringe Benefits for Program Coordinator 
o Travel & Training  
o Supplies  
o Software  
o Crisis Intervention Supplies (meals, cell phones, diapers etc.) 
o Emergency Safety & Shelter (hotel, transportation)  

 

• Requires 25% Match 
o Match is reported as in-cash from existing funds 
o Match comes from 10 - 15% of reported salaries of two Captains that dedicate time to Lethality 

Assessment Program (Capt. Yarsulik & Capt. Messick)  
o NOT REQUESTING ANY ADDITIONAL FUNDS THAN WHAT IS ALREADY IN 

PLACE.  
  
RECOMMENDATION 

Approve 
Fast Track 



 
Fast track and approve  
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

Match required. Will use existing match funds.  
LEGAL/ POLICY CONSIDERATIONS 

  
ATTACHMENTS 

FY 2026 VAWA Grant Resolution 
 
Approved by Mayor/Administrator to add to agenda. 
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RESOLUTION NO.      
 

 
A RESOLUTION authorizing the Kansas City, Kansas Police Department through the Unified 
Government of Wyandotte County/Kansas City, Kansas to submit the grant application for the 

FY 2026 Federal S.T.O.P. Violence Against Women Act to the Kansas Governor’s Grants 
Program 

  
 

WHEREAS, the Kansas Governor’s Grants Program administers the Federal S.T.O.P. 
Violence Against Women Formula Grant Program; and  

 
WHEREAS, an application has been prepared to request funding to support the Unified 

Government Kansas City, Kansas Police Department’s ability to continue and enhance victim 
services and prosecution of individuals charged with domestic violence related crimes in Kansas 
City, Kansas ; and 

WHEREAS, the value of the grant is $116,783.25, with a $39,086.00 match, which will 
be funded out of existing Department budgeted funds. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/ 
KANSAS CITY, KANSAS AS FOLLOWS: 
 
 Section 1.  The Kansas City, Kansas Police Department through the Unified Government 
of Wyandotte County/Kansas City, Kansas is authorized to submit the grant application for the 
2026 Federal S.T.O.P. Violence Against Women Act. 
 

Section 2.  The County Administrator and/or his designee is hereby authorized to accept 
such grant if awarded, on behalf of the Unified Government and to take the steps necessary to 
fulfill the conditions of the grant and execute documents in furtherance of the of the grant. 
  
 

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE 
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS, 

THIS _____DAY OF____________________, 2026. 
 
      
            
     Christal E. Watson, Mayor/CEO 
 
 
 
 
      
Unified Government Clerk 
 



 Tracking ID: 2117 

 

Report to 
Board of Commissioners 

 
MEETING DATE PRESENTER DEPARTMENT 

 Phillip Lockman, Director 
 
plockman@wycokck.org 
x8099 

Community Corrections 

 
AGENDA ITEM #7.3. 

RESOLUTION: FISCAL YEAR 2027 KANSAS DEPARTMENT OF CORRECTIONS ADULT SERVICES 
GRANT APPLICATION  
BACKGROUND 

FY 2027 KDOC Adult Services Grant Application.  
RECOMMENDATION 

Approve 
 
The Unified Government Board of Commissioners hereby approves the Department of Community 
Corrections to pursue the FY26 Kansas Department of Corrections Adult Community Corrections Grant. 
  
The Mayor/CEO, County Administrator, and other officers, agents, and employees of the Unified Government 
are hereby further authorized and directed to take such further action as may be appropriate or desirable to 
accomplish the purpose of this Resolution.  
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

None. No match is required.  
LEGAL/ POLICY CONSIDERATIONS 

None.  
ATTACHMENTS 

Reso to Apply for Kansas DOC Grant Adult zee's edits 2026, FY27 Adult Comp Plan application 
 
Approved by Mayor/Administrator to add to agenda. 
 



RESOLUTION NO.     
 
 

A RESOLUTION AUTHORIZING THE UNIFIED GOVERNMENT OF 
WYANDOTTE COUNTY/KANSAS CITY, KANSAS DEPARTMENT OF 

COMMUNITY CORRECTIONS TO APPLY FOR AND ACCEPT A GRANT AWARD 
FOR THE FY26 KANSAS DEPARTMENT OF CORRECTIONS ADULT 

COMMUNITY CORRECTIONS GRANT. 
 

WHEREAS, the Adult Community Corrections Grant is a competitive grant program 
overseen by the Kansas Department of Corrections; and 

 
WHEREAS, the Unified Government of Wyandotte County/Kansas City, Kansas 

Department of Community Corrections has submitted an application requesting grant funds in 
the amount of $1,934,558.91 with no matching funds required; and 

 
WHEREAS, if awarded, the Department of Community Corrections intends to use this 

grant funding for its correctional services and programs. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/ 
KANSAS CITY, KANSAS AS FOLLOWS: 

 
 Section 1.  The Unified Government Board of Commissioners hereby approves the 
Department of Community Corrections to pursue the FY26 Kansas Department of Corrections Adult 
Community Corrections Grant. 
 

Section 2.  Further Action.  The Mayor/CEO, County Administrator, and other officers, 
agents, and employees of the Unified Government are hereby further authorized and directed to take 
such further action as may be appropriate or desirable to accomplish the purpose of this Resolution. 
 

Section 3.  Effective Date. This Resolution shall take effect and be in full force immediately 
after its adoption by the Governing Body of the Unified Government. 
 
 

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE 
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS, 

THIS  DAY OF  , 2026. 
 
 
 
 
 

Christal E. Watson, Mayor/CEO 
 
 
 
 
Attest: 
 
 
      
Unified Government Clerk 



 
Approved as to Form: 
 
 
      
Legal Counsel 
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OPPORTUNITY INFORMATION  
Pursuant to KSA 75-5291 and KSA 75-52, 113, the Kansas Department of Corrections (KDOC) is seeking 
applications for funding the development, implementation, operation, and improvement of community 
correctional services that address the criminogenic and behavioral health needs of adult felony offenders. 
Funding obtained under this award will serve to support local community corrections agencies in increasing 
public safety, reducing the risk of probationers on community corrections supervision, and increasing the 
percentage of probationers successfully completing community corrections supervision. 

Submission Open Date: December 1, 2025 

Submission Close Date: March 13, 2026, 11:59pm  

Submission Information: The complete application and additional attachments should be emailed to the 
following address:  kdoc_grant_applications@ks.gov   

Other Submission Requirements: To facilitate the review process, it is imperative that all funding requests 
submitted are complete, accurate, and include the required signatory approvals. The Board of County 
Commissioners or Governing Authority for the applicant/administrative county must review and approve the 
application prior to submission to KDOC. Exceptions may be given on a case-by-case basis. Incomplete 
applications will not be considered for funding unless or until all deficiencies have been corrected to KDOC's 
satisfaction.   

In the event of a change to the submitted grant application KDOC must be notified thirty days prior to the 
change taking place. The agency must complete this form: Grant Revision Request and receive approval prior 
to the change 

FUNDING INFORMATION  
Funds for this opportunity are appropriated by the Kansas State Legislature and distributed by the Kansas 
Department of Corrections.  
 

Total Amount Opportunity Funding:   $32,498,494.00 

State General Funds   $28,098,494.00 
(Adult ISP and Residential)   
DUI Funds   $1,400,000.00 
Behavioral Health Funds  $3,000,000.00 

 

ADULT COMMUNITY CORRECTIONS ALLOCATIONS:  
FY27 ADULT PLANNING ALLOCATIONS  

 

mailto:kdoc_grant_applications@ks.gov
https://forms.office.com/g/rJ0nGxT4QW?origin=lprLink
https://sokansas.sharepoint.com/:b:/s/KDOC-CommunityCorrections/IQAddiOMX5obS6jEbe8qN6DyAbxHi8TZex9QeQyySfMOmtU?e=JA6NUH
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TECHNICAL ASSISTANCE SESSION 
 
  

AC/DIRECTORS’ MEETING  
December 4th via Zoom 

 
 
 

Additional Questions: For questions or assistance with the requirements of this funding opportunity, the 
applicant should contact KDOC Director of Grants or their assigned KDOC Regional Contact. 

 
 

Contact Information 
Tara Newell, Director of Grants   
(785) 221-3611 tara.newell@ks.gov  
Jennifer Smallback, Accountant II 
(785) 746-7484 jennifer.smallback1@ks.gov     
Jessica Dultmeier, Public Service Executive I 
(785) 559-9888 jessica.dultmeier@ks.gov  
Chanel Rush, Program Consultant II 
(785) 506-7370 chanel.rush@ks.gov  
Keely Carlson, Program Consultant II 
(785) 338-1500 keely.carlson@ks.gov    
Tannis Anderson, Program Consultant II 
(785) 581-4845 tannis.anderson1@ks.gov  
  

https://kdoc.zoom.us/j/81984937733?pwd=Db0CxyGe2Qby0dksT0TSP0iwtDBvph.1
mailto:tara.newell@ks.gov
mailto:jessica.dultmeier@ks.gov
mailto:chanel.rush@ks.gov
mailto:tannis.anderson1@ks.gov
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FY 2027 ADULT COMPREHENSIVE PLAN GRANT APPLICATION
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APPLICATION INFORMATION 

Grant Application Name: __________________________________________________ 

Award Amount Requested: ________________________________________________ 
 
 
Contact Information 
 

Executive/Administrative Contact 
Name: ___________________________________________________________ 

Title: ____________________________________________________________ 

Email Address: ____________________________________________________  

Phone Number: ____________________________________________________ 
 
Programs Reporting Contact 
Name: ___________________________________________________________ 

Title: _____________________________________________________________ 

Email Address: ____________________________________________________  

Phone Number: ____________________________________________________ 
 
Fiscal Reporting Contact 
Name: ___________________________________________________________ 

Title: _____________________________________________________________ 

Email Address: ____________________________________________________  
Phone Number: ____________________________________________________ 
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ADULT AGENCY PROFILE 
Agency Locations 

Main Office Satellite Office 1 Satellite Office 2 
Address 

Line 1 

Address 
Line 2 

City/State/Zip

Phone 
Number 

Does your agency operate a residential center?  __Yes __No 

Residential Center Address: _______________________________________________ 

Residential Center City/State/Zip Code: _______________________________________ 

Residential Center Phone Number: __________________________________________ 

Agency Leadership 

Governing Authority Information 
List the information of the individual that has direct oversight of the community corrections agency, to include 
hiring/firing of staff. 

Name: ________________________________________________________________ 

Title: __________________________________________________________________ 

Address: ______________________________________________________________ 

City/State/Zip Code: _____________________________________________________ 

Phone Number: _________________________________________________________ 

Email Address: _________________________________________________________ 

Organizational Chart 

Submit a copy of your agency's organizational chart. The chart should contain staff names and titles. * 

Corrections Advisory Board, 

Submit the FY27 Members List, the list should provide all the requested information for each advisory/governing 
board member who will serve during the fiscal year(s). KSA 75-5297 governs advisory board membership, 
qualifications, and appointment provisions. Below, each representation entity has been established to include 4 
Other options. Each member should be identified by completing their Name, Appointing Entity, Job Title, Gender, 
and Ethnic Minority.  



8 
 

FISCAL YEAR 2025 OUTCOMES 
The intent of this section is to identify the completion rates represented in the last full fiscal year's data. Review 
the FY 2025 Adult CC Case Closure Chart (on page 10) along with the definitions below. Use this information to 
answer the questions regarding your agency’s FY 2025 Outcomes. The information entered below must reflect the 
KDOC data provided. 

Definitions 

Overall successful completion rate includes those cases closed with a termination reason of Successful, 
Unsuccessful, Death, and Not Sentenced to Community Corrections. 

• This equals the Overall Success Rate column on the attached FY 2025 case closure document. 
Successful case closures includes only those cases closed with a Successful termination reason. 

• This equals the Success Rate column on the attached FY 2025 case closure document. 
Unsuccessful case closures includes only those cases closed with an Unsuccessful termination reason. 

• This equals the Unsuccessful Rate column on the attached FY 2025 case closure document. 
Overall Revocation Rate includes those cases closed with a termination reason of Revoked-New Felony, 
Revoked-New Misdemeanor and Revoked-Condition Violator. 

• This equals the Revocation Rate column on the attached FY 2025 case closure document. 

What was your agency's overall successful completion rate in FY 2025? Response should be expressed as a 
percentage. __________________________________________________ 

Select your overall successful completion rate for FY 2025. 

__Achieved 75% or higher 

__Didn’t meet 75% but achieved a 3% or higher increase from the previous year's   overall success rate  

__Didn’t meet 75% or achieve a 3% increase from the previous year's overall success rate 

Briefly explain what factors contributed to the agency not meeting at least a 3% increase from the previous year's 
overall success rate. 

 

 
 

 

 

 

 

 
 

 

 

_____________________________________________________________________________ 
  



9 
 

FISCAL YEAR 2025 OUTCOMES 
What was your agency’s successful case closures rate in FY 2025? Response should be expressed as a 
percentage. ______ 

What was your agency's revoked case closures rate in FY 2025? Response should be expressed as a percentage. 
______ 

What was your agency's unsuccessful case closures rate in FY 2025? Response should be expressed as a 
percentage. ______ 

Identifying prominent drivers of unsuccessful case closure helps pinpoint the needs or gaps of an agency which 
can be addressed in the agency case plan. What are the most prominent drivers of unsuccessful case closures in 
FY 2025? 
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1st Judicial District Community Corrections - Atchison 5 19.2% 1 3.8% 2 7.7% 8 30.8% 11 42.3% 7 26.9% 0 0.0% 18 69.2% 26
1st Judicial District Community Corrections - Leavenworth 20 21.7% 2 2.2% 14 15.2% 36 39.1% 36 39.1% 19 20.7% 1 1.1% 56 60.9% 92
2nd Judicial District Community Corrections 13 9.2% 3 2.1% 19 13.5% 35 24.8% 93 66.0% 12 8.5% 1 0.7% 106 75.2% 141
3rd Judicial District Community Corrections 84 17.6% 6 1.3% 44 9.2% 134 28.1% 306 64.2% 29 6.1% 8 1.7% 343 71.9% 477
4th Judicial District Community Corrections 23 14.2% 2 1.2% 17 10.5% 42 25.9% 60 37.0% 56 34.6% 4 2.5% 120 74.1% 162
5th Judicial District Community Corrections 17 21.5% 1 1.3% 2 2.5% 20 25.3% 44 55.7% 14 17.7% 1 1.3% 59 74.7% 79
6th Judicial District Community Corrections 36 26.5% 0 0.0% 8 5.9% 44 32.4% 82 60.3% 8 5.9% 2 1.5% 92 67.6% 136
7th Judicial District Community Corrections 12 10.4% 1 0.9% 7 6.1% 20 17.4% 77 67.0% 13 11.3% 5 4.3% 95 82.6% 115
8th Judicial District Community Corrections 20 8.9% 0 0.0% 19 8.4% 39 17.3% 92 40.9% 90 40.0% 4 1.8% 186 82.7% 225
9th Judicial District Community Corrections 12 8.3% 2 1.4% 14 9.7% 28 19.3% 89 61.4% 27 18.6% 1 0.7% 117 80.7% 145
10th Judicial District Community Corrections 73 9.9% 20 2.7% 69 9.3% 162 21.9% 520 70.2% 42 5.7% 17 2.3% 579 78.1% 741
11th Judicial District Community Corrections 33 16.4% 1 0.5% 11 5.5% 45 22.4% 116 57.7% 30 14.9% 10 5.0% 156 77.6% 201
12th Judicial District Community Corrections 5 9.4% 2 3.8% 3 5.7% 10 18.9% 18 34.0% 25 47.2% 0 0.0% 43 81.1% 53
13th Judicial District Community Corrections 20 11.2% 0 0.0% 10 5.6% 30 16.8% 123 68.7% 19 10.6% 7 3.9% 149 83.2% 179
14th Judicial District Community Corrections 23 23.5% 2 2.0% 15 15.3% 40 40.8% 38 38.8% 18 18.4% 2 2.0% 58 59.2% 98
16th Judicial District Community Corrections 40 29.9% 1 0.7% 7 5.2% 48 35.8% 83 61.9% 3 2.2% 0 0.0% 86 64.2% 134
18th Judicial District Community Corrections 147 20.3% 41 5.7% 136 18.8% 324 44.8% 362 50.1% 28 3.9% 9 1.2% 399 55.2% 723
19th Judicial District Community Corrections 10 12.3% 1 1.2% 7 8.6% 18 22.2% 49 60.5% 10 12.3% 4 4.9% 63 77.8% 81
20th Judicial District Community Corrections 25 15.7% 3 1.9% 11 6.9% 39 24.5% 108 67.9% 10 6.3% 2 1.3% 120 75.5% 159
21st Judicial District Community Corrections 13 13.4% 7 7.2% 13 13.4% 33 34.0% 36 37.1% 25 25.8% 3 3.1% 64 66.0% 97
22nd Judicial District Community Corrections 2 2.9% 0 0.0% 7 10.1% 9 13.0% 58 84.1% 0 0.0% 2 2.9% 60 87.0% 69
24th Judicial District Community Corrections 1 1.8% 2 3.6% 4 7.3% 7 12.7% 29 52.7% 19 34.5% 0 0.0% 48 87.3% 55
25th Judicial District Community Corrections 25 18.8% 0 0.0% 4 3.0% 29 21.8% 77 57.9% 25 18.8% 2 1.5% 104 78.2% 133
26th Judicial District Community Corrections 40 32.0% 1 0.8% 6 4.8% 47 37.6% 68 54.4% 10 8.0% 0 0.0% 78 62.4% 125
27th Judicial District Community Corrections 19 9.6% 5 2.5% 29 14.7% 53 26.9% 128 65.0% 12 6.1% 4 2.0% 144 73.1% 197
28th Judicial District Community Corrections 43 17.3% 3 1.2% 23 9.3% 69 27.8% 167 67.3% 10 4.0% 2 0.8% 179 72.2% 248
29th Judicial District Community Corrections 63 17.4% 3 0.8% 18 5.0% 84 23.1% 163 44.9% 107 29.5% 9 2.5% 279 76.9% 363
30th Judicial District Community Corrections - SCK 9 15.3% 0 0.0% 4 6.8% 13 22.0% 35 59.3% 11 18.6% 0 0.0% 46 78.0% 59
30th Judicial District Community Corrections - SU 10 17.9% 0 0.0% 3 5.4% 13 23.2% 25 44.6% 16 28.6% 2 3.6% 43 76.8% 56
31st Judicial District Community Corrections 9 10.8% 1 1.2% 8 9.6% 18 21.7% 48 57.8% 15 18.1% 2 2.4% 65 78.3% 83
Northwest Kansas Community Corrections 25 12.4% 7 3.5% 11 5.5% 43 21.4% 138 68.7% 16 8.0% 4 2.0% 158 78.6% 201

Statewide 860 15.7% 118 2.2% 536 9.8% 1514 27.7% 3139 57.5% 707 12.9% 101 1.8% 3947 72.3% 5461

Number of Community Corrections Files Closed by Agency and Termination Reason (FY2025) 



PROGRAMMATIC CHANGES 
The intent of this section is to discuss any significant changes that have occurred in the agency and/or 
community that positively and/or negatively impacted your successful implementation of the FY 2026 
comprehensive plan. Discussion should include any impact observed by judicial or prosecutorial decision, staff 
turnover, policy or procedure changes, new or discontinued services, etc.  

Identify and describe how changes impacted your agency in FY 2026. 

 

 

 

 
 

 

 
 

 
 

 

 

_____________________________________________________________________________ 

Identify and describe the steps taken to address the changes in FY 2026. 
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PROGRAMMATIC CHANGES 
If changes were not addressed in FY 2026, are there plans to address them in FY 2027? If yes, they may be 
addressed in the Agency Case Plan section. __ Yes __No 

If no, please explain why they will not be addressed. 
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COGNITIVE BEHAVIORAL PROGRAMMING (CBI) 
In this section agencies should report programming offered in a group setting in FY 2025. Remember to identify 
your CBI programming by the specific name of the curriculum rather than generally noting “CBI” or the like. If you 
are only administering certain components of a curriculum to your clients, rather than all clients receiving the full 
curriculum, please break this information out to provide for the specific components in the Agency Programming 
table. 

Did the agency offer in-house or contracted group cognitive behavioral programming in FY 2025? This question 
does not address individual CBI programming.   __Yes __No 

Utilize the Agency Programming table below to identify programs information offered in the previous fiscal year. 
List all programs regardless of funding source. If the information is not applicable (N/A) enter 0. 
Program Name: list the name of 
the curriculum/program. 

Provider: list the contracted 
provider or if offered in house list 
agency. 

Funding Source: Identify if this 
program is Funded by State 
Block or provide the funding 
means.  

State 
Total 
Admitted 
clients 
during 
7/1/24-
6/30/25. 

State Total 
Successful 
Completio
ns during 
7/1/24 -
6/30/25. 

State 
number of 
clients still 
in 
program, 
not yet 
completed 
as of 
6/30/25. 

Client Fee: 
Provide the 
cost 
assessed, 
If no fee is 
assessed, 
enter 0.00. 

Additional comments, if needed.  

_____________________________________________________________________________ 
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COGNITIVE BEHAVIORAL PROGRAMMING (CBI), NEW PROGRAMS 
KDOC asks that any new programs for FY 2027 be approved prior to implementation. This link: FY27 Approved CBI 
client curriculum list.pdf provides a list of approved curriculum. If there is an intent to offer a new program, not on the 
approved curriculum list, the agency must first contact KDOC by submitting an email to Tara Newell at 
tara.newell@ks.gov. 

__ Yes, my agency intends to offer a new program not on the approved list. The program(s) are listed below. 

Program Name: __________________________________________________________ 

Program Author: _________________________________________________ 

Reason or Need for Program: 

 

 

 

 

 

 

 

 

 

\ 

 

 

 

______________________________________________________________________ 

Program Name: __________________________________________________________ 

Program Author: _________________________________________________ 

Reason or Need for Program: 

 

 

 

 

 

 

 

 

 

 

 

 

 

______________________________________________________________________ 

https://sokansas.sharepoint.com/:b:/s/KDOC-CommunityCorrections/EdsVKFjO_3FKmPP3NcpcIyQBO_Nq3f6ZiMbJAKM0hXMI9w?e=fSjwA5
https://sokansas.sharepoint.com/:b:/s/KDOC-CommunityCorrections/EdsVKFjO_3FKmPP3NcpcIyQBO_Nq3f6ZiMbJAKM0hXMI9w?e=fSjwA5
mailto:tara.newell@ks.gov
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AGENCY PLAN 
In this section agencies are to identify the critical needs or gaps that impact the agency to include client success. 
Agencies are to identify and briefly explain the needs/gaps of the agency below, whereas specific goals and action 
steps addressing these needs/goals are created in the Agency Case Plan document.  

Agency Needs 

This section is available to applicants who desire to address critical needs that impact the entire agency. Agency 
needs encompass the various requirements essential for an agency to operate effectively and achieve its goals. 
These needs can be categorized into several areas, including strategies to improve client success, refocusing on 
vision, staff recruitment and retention, financial stability, and operational efficiency. 

Does your agency have any agency needs, excluding staffing levels or wages, that will be addressed in FY 2027? 
__ Yes __No 

Explain why the agency needs will or will not be addressed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

____________________________________________________________________________ 
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AGENCY CASE PLAN 
To develop the Agency Case Plan, agencies should look at their above-mentioned needs/gaps as well as previous 
years’ outcomes and agency program review feedback.  Goals should be created for the agencies identified 
needs/gaps. 

When completing the agency case plan, a minimum of three evidence-based principles for effective interventions 
are to be selected.  Agencies may choose from any of the eight evidence-based principles for effective 
interventions to develop their goals.  Additional goals that are separate from the eight principles may be used 
once the minimum requirement of three principles has been met.  

There is no minimum requirement for the number of action steps within a goal, although agencies should keep in 
mind that action steps are the SMART steps needed to meet the desired goal.   

Agencies are to use the FY 27 Agency Case Plan.docx to record their goals and action steps.  The initial and 
subsequent submissions of the Agency Case Plan to include Quarterly Outcome Reports will be made through 
SharePoint.  The initial submission of the Agency Case Plan is due 3/13/2026.  As a result of correspondence with 
your regional contact and/or progress or lack thereof on an existing goal, subsequent modifications to the Agency 
Case Plan will be accepted up until 5/1/2026.  After 5/1/2026 the Agency Case Plan will be final and further changes 
to goals will require grant signatory approval.  

Please note. No additional signatures are needed for this document, as they are obtained through the grant 
signatory page.  An accompanying signatory approval page is only required for the Agency Case Plan’s Year-End 
report. 

The Agency Case Plan should be completed in full and submitted with the application.  
 
Agency Case Plan, Quarterly Outcomes Reporting 
 
 
 
 
 
 
 
 
  

Agency Case Plan Outcomes Due Dates 

1st Quarter Due on or before October 31st 

2nd Quarter Due on or before January 31st 

3rd Quarter Due on or before April 30th 

4th Quarter (Year-End) Due on or before July 31st *Signatory Approval Required 

https://sokansas.sharepoint.com/:w:/s/KDOC-CommunityCorrections/IQA8dgVdzlVzSIBwGhYmGkq3AeOjd5II8j9Vvvo--4Tx8PQ?e=pWdyOk
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BEHAVIORAL HEALTH SERVICES 
The state legislature allocated funds to develop or enhance behavioral health services statewide in FY 2027. This 
funding is not a standalone opportunity as in years past. Instead, the funding has been distributed throughout the 
state. The below questions should be answered by all agencies to best understand how money is being spent to 
address your agency’s behavior health needs. 

Eligible Positions and Services 

1. The funds can be used to develop/support in-house cognitive behavioral programs.   This would include: 

SAP Programs Program Provider- A full-time position employed by the CC Agency. This person will 
facilitate SAP. Substance Abuse Program (SAP): as the name of the curriculum suggests, this intervention 
relies on a cognitive behavioral approach to teach clients strategies for avoiding substance misuse.  This 
curriculum was developed by University of Cincinnati. ** It is recommended and best practice for SAP 
groups to have a co-facilitator – if staff need training to co-facilitate these groups, you may include training 
and travel expenses for this within your application. 

Cognitive Behavioral Program Programs Program Provider- A full-time position employed by the CC 
Agency. This person will facilitate Cognitive Behavioral Programs. Cognitive Behavioral Program: any 
program that has been approved by KDOC can be provided by the Program Provider.  
 
BIP Program Provider- This person will facilitate and/or oversee Batterer’s Intervention Programs (BIP) for 
moderate to high-risk clients. This position may be employed by a community provider (via contract) or the 
CC agency. ** Before providing services, the CC agency or the community provider must obtain 
certification from the Kansas Attorney General’s Office.  For questions regarding the certification process 
or for assistance in developing an in-house program, please contact the Office of Attorney General, Victim 
Services Division at 1-800-828-9745 or at Batterer Intervention Program | Attorney General of KS. ** It is 
recommended and best practice for BIP groups to have a co-facilitator – if staff need training to co-
facilitate these groups, you may include training and travel expenses for this within your application.  
 

2. The funds can be used for resources that help connect clients to the recovery-oriented systems of care 
around the state related to behavioral health.  This would include: 

Peer Support Specialist- A part time position employed (via contract) by: Community Mental Health Center 
(CMHC), Consumer Run Organization, or Mental Health Association. This position requires a self-disclosed 
individual who is in recovery from mental illness. They would provide mentoring-type support, recovery 
tools including developing recovery plans, and moving from a model of just participating or completing 
treatment to a recovery model. With their personal experience, they can assist the client in navigating the 
mental health system and connect them with support systems in the community. 

Contact your local agencies/providers to determine if they have a peer support position/unit/program and 
if there is an opportunity to partner with them by funding a position that would serve CC clients.**There is 
a 6-day certification training which is available through the Kansas Department of Aging and Disability 
Services (KDADS) for self-disclosed persons in recovery from mental illness, who can be trained to serve 
in this role. 
 
Recovery Coach/Peer Mentor- A part time position employed (via contract) by: Regional Alcohol and Drug 
Assessment Center (RADAC) and/or KDADS Licensed Substance Abuse Provider. This position requires a 
self-disclosed individual who is in recovery from substance addiction/abuse. They would provide 
mentoring-type support, recovery tools including developing recovery plans, and moving from a model of 
just completing treatment to a recovery model. With their personal experience, they can assist the client in 
navigating the substance abuse system and connect them to support systems in the community. 
 
Contact your local RADAC and/or treatment provider to determine if they use Recovery Coaches and if 
there is an opportunity to partner with them by funding a position that would serve your clients.**There is a 
2-day certification training which is available through KDADS for self-disclosed persons in recovery from 
addiction/abuse, who can be trained and work out of a RADAC or treatment provider’s office.  
 
Recovery Specialist - A full time position employed (via contract) by: Community Mental Health Center 
(CMHC), Consumer Run Organization, Mental Health Association, Regional Alcohol and Drug Assessment 
Center (RADAC), KDADS Licensed Substance Abuse Providers. This position could provide the type of 
services that the Peer Support Specialist or Recovery Coach (Peer Mentor) would provide but would not 

https://www.ag.ks.gov/divisions/victim-services/batterer-intervention-program


18 
 

have to disclose being in recovery. They could still enhance available behavioral health services with 
mentoring-type support, recovery tools including developing recovery plans, and moving from a model of 
just completing treatment to a recovery model. This position could also develop 
aftercare/maintenance/peer support groups to enhance the effectiveness of treatment and recovery 
through these groups that would reinforce and practice skills and continue to strengthen and help carry 
out recovery plans.  
 
Care Coordinator-A full time position employed (via contract) by: Community Mental Health Center (CMHC) 
or Regional Alcohol and Drug Assessment Center (RADAC). This position would work with ISOs to 
connect clients to the necessary behavioral health services. They would help “fill the gaps” in the current 
system, such as provide additional case management and care coordination to enhance the effectiveness 
of services, keep clients connected to treatment/services, convene multi-discipline teams to staff cases, 
etc. This position could also develop aftercare/maintenance/peer support groups to enhance the 
effectiveness of treatment and recovery through these groups that would reinforce and practice skills and 
continue to strengthen and help carry out recovery plans. 
 

3. The funds can be used for initial office set-up for new positions (if proposing a new position for FY 2027). 
Allowable expenses include desk, chair, desktop computer, laptop computer, monitor. 
 

4. The funds can also be used to close gaps or cover costs related to behavioral health services/interventions. 
This would include: 
 
Voucher Funds- These funds can only be used for things related to behavioral health, such as: 
Assessment fees (e.g., mental health, substance abuse, BIP, SOTP, etc.), Medication and/or Medication 
Assistance, Group/Treatment co-pays (e.g., BIP, substance abuse, SOTP, Anger Management, etc.), and 
Transitional Housing. Agencies should explain how they determined the amount requested and 
specifically what things you would use the funds to pay for. Funds may not be used for non-behavioral 
health purposes such as gas cards, transportation, food, UA supplies, non-transitional housing, etc. 

To determine salaries and other expenses, it is suggested the agency reference the Division of the Budget cost indices to use 
as a resource for cost determinations Budget_Instructions-FY2027-06.25.2025.pdf.  
 
Additional Resources: 
Click here to locate information about the Recovery Oriented Systems of Care.  
Click here to locate information about a list of Consumer Run Organizations.  

https://budget.kansas.gov/wp-content/uploads/Budget_Instructions-FY2027-06.25.2025.pdf
https://www.kdads.ks.gov/services-programs/behavioral-health/services-and-programs/recovery-oriented-systems-of-care
https://www.kdads.ks.gov/partners-providers/behavioral-health-services-provider-information/peer-support-services/consumer-run-organizations
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BEHAVIORAL HEALTH SERVICES 
Identify the position(s) your agency will provide with this funding: Select all that apply  

__SAP Programs Program Provider 
__Cognitive Behavioral Program Programs Program Provider- 
__BIP Program Provider 
__Peer Support Specialist 
__Recovery Coach/Peer Mentor 
__Recovery Specialist 
__Care Coordinator 

Provide detailed information on how the behavioral health funding will be used and provide examples of the population this 
funding would help:  
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FISCAL AND BUDGET CONSIDERATIONS AND INSTRUCTIONS
In this section the applicant must complete all needed information on this form. Agencies should read and 
understand the KDOC Financial Rules and Guidelines, attached below. Failure to adhere to all budget instructions 
will result in applications being returned for corrective action. This may delay final award decisions, notifications, 
and payments. Below is an attached workbook for agencies to submit their budgets for approvals. The submitted 
budget must match the allocation.  

Host/Administrative County 

Does your agency operate as a single or multi-county entity?  __Single __Multi-County 

Host/Administrative Contact Information  

Name: ________________________        _______________________________      ____ 

Address: _______________________________________________________      ______ 

City/State/.Zip Code: __________________________________________________           ___ 

Email Address: _________________________________         _______________         ____ 

Phone Number: __________________________________         ______________        ____ 

Agency Fees Chart 

Use the chart below to identify FY 2027 agency/client fees. If the Agency does not assess fees, indicate so 
with $0. 

Fee Amount Frequency (how often assesses) Additional information if needed 

Supervision Fee 

Courtesy Transfer Fee 

Drug Screening 

Drug Screening Confirmation 

Electronic Monitoring Devices 

Alcohol Monitoring Device 

Budget Information and Document 

Budget Workbook can be accessed at this link: FY27 ADULT Budget Workbook.xlsx 
This is the master budget workbook. It is also important to note the budget must match the allocation. 

Payout Funds Line Item(s): Costs should only be budgeted for these line items if local policy allows for existence 
of such a fund. If you wish to budget this as a line item in FY 2027, you must submit documentation of local policy, 
approval of the BOCC or Governing Authority, and rationale for determining the amount budgeted. 

Is your agency budgeting for payout funds? __ Yes __No 

https://sokansas.sharepoint.com/:x:/s/KDOC-CommunityCorrections/IQAiZ0yIeFtoRaXee-IgRGYFAQQHSfnKEDcC16VBnkaVg_I?e=b0yWvn
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FISCAL AND BUDGET CONSIDERATIONS AND INSTRUCTIONS  
Non-KDOC Funding Information 

Pursuant to KSA 75-52,103, does your agency receive assistance from the county or counties within your judicial 
district? __ Yes __No 

If Yes, complete the following question.  
Instructions for documenting county assistance. 
Single county agencies: Include the following items when detailing what assistance is provided to the agency:  

• Type of Assistance (Expenditure or In-Kind)  
Expenditure is defined as costs incurred by the agency for goods or services.  This can include 
salaries, rent, utilities, and other operational expenses as well as client services expenses. An 
expenditure is a visible transfer of funds from the county to the Community Corrections 
agency. Evidence of the transaction should be found on the financial records submitted to the 
KDOC.   
In-kind is defined as non-cash contributions or donations of goods or services to help 
operational costs and support programs. This assistance still has a fair market value. 

• Assistance amount, expressed in whole dollars based on expenditures or in-kind contributions of 
calendar year 2025.  

• Description/purpose of assistance, categorize the expense by stating the purpose of the client 
assistance types using the following:  

• adult intensive supervision,  
• substance abuse,  
• mental health services,  
• employment,  
• residential services,  
• facilities for the detention or confinement, 
• facilities for the care or treatment of offenders 

Example of single county documentation,  
Expenditure - $25,000 – Jail Days, facilities for the detention or confinement 
 

Multi-county agencies: In addition to the three bullet points above, include the name of the county.  
Example of multi-county documentation,  

Cheyenne County 
Expenditure - $20,000.00 – Office rent including utilities from Work Force Development Center, 
Adult Intensive Supervision 
In-Kind- $1,000.00- vehicle lease, Adult Intensive Supervision  

Ellis County 
In-Kind - $53,000.00 – Main Office Rent and Utilities, Adult Intensive Supervision 
Expenditure - $477,674.81 – Salary and Benefits, Adult Intensive Supervision 

Wallace County  
In-Kind - $32,000.00 – Mental Health Services, assessment and treatment 

 
Document the county assistance your agency receives.  

 
 
 
 

 
 
 

 
 
___________________________________________________ 

Submit the Calendar Year 2025 county budget(s) represented in the above documentation.  
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FISCAL AND BUDGET CONSIDERATIONS AND INSTRUCTIONS  
Non-KDOC Funding Information  

Has or will your agency request funding from other sources (e.g., federal grants, private foundations grants, etc.) for 
FY 2027?  __ Yes __No 

If yes, identify the other sources.  
 
 
 
 
 
 
 
 
____________________________________________________________________ 
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FY 2027 Comprehensive Plan Grant Application 
Adult- Community Corrections 

 

CHECKLIST 
In addition to the completion of the Comprehensive Plan Grant application, these additional documents 
should he submitted with the application: 
 

 Agency Organizational Chart 
 FY 2027 Adult Correctional Advisory Board Members list 
 FY 27 Agency Case Plan.docx  
 FY 2027 Community Corrections Comprehensive Plan Signatory Approval Forms.pdf 
 Inter-local Agreements if not on file currently with KDOC 
 FY27 ADULT Budget Workbook.xlsx 
 Calendar Year 2025 County Budget(s) 
 Payout Fund Policy  

 
The complete application and additional attachments should be emailed to kdoc_grant_applications@ks.gov   
 

 

KEY DATES AND TIMES 
FY2027 Application opens and Planning Allocation released December 1, 2025 

Applications Due March 13, 2026, at 11:59 p.m. 

Application Feedback requesting Corrections due to agencies April 15, 2026 

Corrections due back to KDOC May 1, 2026 

Final award letters sent to agencies May 15, 2026 

Payments Expected before the end of July 2026. 
 

https://sokansas.sharepoint.com/:w:/s/KDOC-CommunityCorrections/IQA8dgVdzlVzSIBwGhYmGkq3AeOjd5II8j9Vvvo--4Tx8PQ?e=pWdyOk
https://sokansas.sharepoint.com/:b:/s/KDOC-CommunityCorrections/ETnnXAkYOxBNvZX42c9FytoBOBHwjlT7_H7B9uzexwgiAg?e=IaEPVN
https://sokansas.sharepoint.com/:x:/s/KDOC-CommunityCorrections/IQAiZ0yIeFtoRaXee-IgRGYFAQQHSfnKEDcC16VBnkaVg_I?e=b0yWvn
mailto:kdoc_grant_applications@ks.gov
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Report to 
Board of Commissioners 

 
MEETING DATE PRESENTER DEPARTMENT 

 Phillip Lockman, Director 
 
plockman@wycokck.org 
x8099 

Community Corrections 

 
AGENDA ITEM #7.4. 

RESOLUTION: FISCAL YEAR 2027 KDOC JUVENILE SERVICES COMP GRANT APPLICATION  
BACKGROUND 

This is the annual Juvenile Services grant application.  
RECOMMENDATION 

Approve 
 
The Unified Government Board of Commissioners hereby approves the Department of Community 
Corrections to pursue the FY26 Kansas Department of Corrections Juvenile Community Corrections Grant. 
  
The Mayor/CEO, County Administrator, and other officers, agents, and employees of the Unified Government 
are hereby further authorized and directed to take such further action as may be appropriate or desirable to 
accomplish the purpose of this Resolution. 
   
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

None. No match is required.  
LEGAL/ POLICY CONSIDERATIONS 

None.  
ATTACHMENTS 

Reso to Apply for Kansas DOC Grant Juvenile zee's edits 2026, FY27 Juvenile Comp Plan Application 2 
 
Approved by Mayor/Administrator to add to agenda. 
 



RESOLUTION NO.     
 
 

A RESOLUTION AUTHORIZING THE UNIFIED GOVERNMENT OF 
WYANDOTTE COUNTY/KANSAS CITY, KANSAS DEPARTMENT OF 

COMMUNITY CORRECTIONS TO APPLY FOR AND ACCEPT A GRANT AWARD 
FOR THE FY26 KANSAS DEPARTMENT OF CORRECTIONS JUVENILE 

COMMUNITY CORRECTIONS GRANT. 
 

WHEREAS, the Juvenile Community Corrections Grant is a competitive grant 
program overseen by the Kansas Department of Corrections; and 

 
WHEREAS, the Unified Government of Wyandotte County/Kansas City, Kansas 

Department of Community Corrections has submitted an application requesting grant funds 
in the amount of $2,506,227.84 with no matching funds required. 

 
WHEREAS, if awarded, the Department of Community Corrections intends to use 

this grant funding for its juvenile correctional services and programs. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/ 
KANSAS CITY, KANSAS AS FOLLOWS: 

 
 Section 1.  The Unified Government Board of Commissioners hereby approves the 
Department of Community Corrections to pursue the FY26 Kansas Department of Corrections Juvenile 
Community Corrections Grant. 
 

Section 2.  Further Action.  The Mayor/CEO, County Administrator, and other officers, 
agents, and employees of the Unified Government are hereby further authorized and directed to take 
such further action as may be appropriate or desirable to accomplish the purpose of this Resolution. 
 

Section 3.  Effective Date. This Resolution shall take effect and be in full force immediately 
after its adoption by the Governing Body of the Unified Government. 
 

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE 
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS, 

THIS  DAY OF  , 2026. 
 
 
 
 
 

Christal E. Watson, Mayor/CEO 
 
 
 
 
Attest: 
 
 
      
Unified Government Clerk 
 



Approved as to Form: 
 
 
      
Legal Counsel 
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   County Administrator’s Office 
     David W. Johnston County Administrator 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
Date: 2/25/26 
 

BOARD POSITION:   Advisory Board on Human Relations and Disability Issues  

INCUMBENT REPLACED:             

APPOINTING COMMISSIONER:  Chuck Stites         

 
REQUEST FOR REAPPOINTMENT 

 
NAME OF NEW APPOINTMENT: Christina VanCleave       

TERM OF OFFICE:  3/5/2026 - 12/15/2029        

 

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 

* NOTICE:  IF THERE ARE NO CONCERNS RAISED IN THE INITIAL 7 BUSINESS DAYS REVIEW PROCESS DATE, THEN THE NOMINATION WILL BE AUTOMATICALLY  
                    PROCESSED AS AN ITEM FOR THE NEXT AGENDA REVIEW PROVIDED NO OTHER APPLICATIONS WERE SUBMITTED. 
 



 County Administrator’s Office 
  David W. Johnston 

 County Administrator 
 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
DATE:   2/20/26  

BOARD POSITION: Advisory Committee on Human Relations & Disability Issues 

INCUMBENT REPLACED:            

ADDRESS:              

TERM EXPIRATION DATE:            

APPOINTING COMMISSIONER:  Commissioner Howard     

 

REQUEST FOR REAPPOINTMENT 
 
NAME OF APPOINTMENT:  Nicole Jones       

ADDRESS:                

CELL NUMBER AND EMAIL ADDRESS:         

TERM OF OFFICE:   3/5/26 – 12/15/29        

 
 Jermaine Howard 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 





   Office of Mayor Christal Watson 
 
 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
Date: 2/25/26 
 

BOARD POSITION:   Community Benefit Advisory Board      

INCUMBENT REPLACED:             

APPOINTING COMMISSION:  Christal Watson        

 
REQUEST FOR REAPPOINTMENT 

 
NAME OF NEW APPOINTMENT: Dr. Nozella Brown       

TERM OF OFFICE:  3/5/2026 - 12/15/2027        

Christal Watson 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 

* NOTICE:  IF THERE ARE NO CONCERNS RAISED IN THE INITIAL 7 BUSINESS DAYS REVIEW PROCESS DATE, THEN THE NOMINATION WILL BE AUTOMATICALLY  
                    PROCESSED AS AN ITEM FOR THE NEXT AGENDA REVIEW PROVIDED NO OTHER APPLICATIONS WERE SUBMITTED. 
 



 County Administrator’s Office 
  David W. Johnston 

 County Administrator 
 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
DATE:   2/24/26  

BOARD POSITION:  Economic Redevelopment Advisory Board    

INCUMBENT REPLACED:          

ADDRESS:              

TERM EXPIRATION DATE:  12/15/2025        

APPOINTING COMMISSIONER:  Commissioner Kump      

 

REQUEST FOR REAPPOINTMENT 
 
NAME OF REAPPOINTMENT:  Karen Arnold-Burger      

ADDRESS:                

CELL NUMBER AND EMAIL ADDRESS:         

TERM OF OFFICE:   3/5/26 – 12/15/29        

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 



   County Administrator’s Office 
     David W. Johnston County Administrator 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
Date: 2/25/26 
 

BOARD POSITION:   Economic Redevelopment Advisory Board     

INCUMBENT REPLACED:             

APPOINTING COMMISSIONER:  Chuck Stites         

 
REQUEST FOR REAPPOINTMENT 

 
NAME OF NEW APPOINTMENT: Rose Mulvany-Henry      

TERM OF OFFICE:  3/5/2026 - 12/15/2029        

 

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 

* NOTICE:  IF THERE ARE NO CONCERNS RAISED IN THE INITIAL 7 BUSINESS DAYS REVIEW PROCESS DATE, THEN THE NOMINATION WILL BE AUTOMATICALLY  
                    PROCESSED AS AN ITEM FOR THE NEXT AGENDA REVIEW PROVIDED NO OTHER APPLICATIONS WERE SUBMITTED. 
 





   County Administrator’s Office 
     David W. Johnston County Administrator 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
Date: 2/25/26 
 

BOARD POSITION:   Golf Advisory Board        

INCUMBENT REPLACED:             

APPOINTING COMMISSIONER:  Chuck Stites         

 
REQUEST FOR REAPPOINTMENT 

 
NAME OF NEW APPOINTMENT: James Wing        

TERM OF OFFICE:  3/5/2026 - 12/15/2029        

 

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 

* NOTICE:  IF THERE ARE NO CONCERNS RAISED IN THE INITIAL 7 BUSINESS DAYS REVIEW PROCESS DATE, THEN THE NOMINATION WILL BE AUTOMATICALLY  
                    PROCESSED AS AN ITEM FOR THE NEXT AGENDA REVIEW PROVIDED NO OTHER APPLICATIONS WERE SUBMITTED. 
 









 County Administrator’s Office 
  David W. Johnston 

 County Administrator 
 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
DATE:   2/20/26  

BOARD POSITION:  Law Enforcement Advisory Board      

INCUMBENT REPLACED:            

ADDRESS:              

TERM EXPIRATION DATE:            

APPOINTING COMMISSIONER:  Commissioner Howard     

 

REQUEST FOR REAPPOINTMENT 
 
NAME OF APPOINTMENT:  Violet Martin        

ADDRESS:                

CELL NUMBER AND EMAIL ADDRESS:         

TERM OF OFFICE:   3/5/26 – 12/15/29        

 
 Jermaine Howard 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 



   County Administrator’s Office 
              David W. Johnston, County Administrator 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

NOTICE OF PENDING APPOINTMENT 
 
DATE: 2/24/26 

BOARD POSITION:   Law Enforcement Advisory Board      

INCUMBENT REPLACED:           

ADDRESS:             

TERM EXPIRATION DATE:           

APPOINTING COMMISSIONER: Melissa Bynum      

 

REQUEST FOR APPOINTMENT 
 
NAME OF NEW APPOINTMENT: Stephen Owen      

ADDRESS:               

EMAIL/PHONE:             

TERM OF OFFICE:   3/5/26 – 12/15/27       

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 





 County Administrator’s Office 
  David W. Johnston 

 County Administrator 
 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
DATE:   2/24/26  

BOARD POSITION: Planning Commission Zoning and BOZA     

INCUMBENT REPLACED:            

ADDRESS:              

TERM EXPIRATION DATE:            

APPOINTING COMMISSIONER:  Commissioner Burns      

 

REQUEST FOR APPOINTMENT 
 
NAME OF APPOINTMENT:  Trenton Foglesong       

ADDRESS:                

CELL NUMBER AND EMAIL ADDRESS:         

TERM OF OFFICE:   3/5/26 – 12/15/29        

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 



   County Administrator’s Office 
     David W. Johnston County Administrator 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
Date: 2/25/26 
 

BOARD POSITION:   Planning Commission & BOZA       

INCUMBENT REPLACED:             

APPOINTING COMMISSIONER:  Chuck Stites         

 
REQUEST FOR REAPPOINTMENT 

 
NAME OF NEW APPOINTMENT: Aaron Ward        

TERM OF OFFICE:  3/5/2026 - 12/15/2029        

 

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 

* NOTICE:  IF THERE ARE NO CONCERNS RAISED IN THE INITIAL 7 BUSINESS DAYS REVIEW PROCESS DATE, THEN THE NOMINATION WILL BE AUTOMATICALLY  
                    PROCESSED AS AN ITEM FOR THE NEXT AGENDA REVIEW PROVIDED NO OTHER APPLICATIONS WERE SUBMITTED. 
 





 County Administrator’s Office 
  David W. Johnston 

 County Administrator 
 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
DATE:   2/24/26  

BOARD POSITION: Self-Supported Municipal Improvement District Advisory 
Board  (SSMID) 

INCUMBENT REPLACED:            

ADDRESS:              

TERM EXPIRATION DATE:            

APPOINTING COMMISSIONER:  Commissioner Kump      

 

REQUEST FOR APPOINTMENT 
 
NAME OF APPOINTMENT:  Jen O’Brien        

ADDRESS:                

CELL NUMBER AND EMAIL ADDRESS:         

TERM OF OFFICE:   3/5/26 – 12/15/29        

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 



   County Administrator’s Office 
     David W. Johnston County Administrator 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
Date: 2/25/26 
 

BOARD POSITION:   Self-Supported Municipal Improvement District Advisory Board 

INCUMBENT REPLACED:             

APPOINTING COMMISSIONER:  Chuck Stites         

 
REQUEST FOR REAPPOINTMENT 

 
NAME OF NEW APPOINTMENT: William Hutton       

TERM OF OFFICE:  3/5/2026 - 12/15/2029        

 

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 

* NOTICE:  IF THERE ARE NO CONCERNS RAISED IN THE INITIAL 7 BUSINESS DAYS REVIEW PROCESS DATE, THEN THE NOMINATION WILL BE AUTOMATICALLY  
                    PROCESSED AS AN ITEM FOR THE NEXT AGENDA REVIEW PROVIDED NO OTHER APPLICATIONS WERE SUBMITTED. 
 





 County Administrator’s Office 
  David W. Johnston 

 County Administrator 
 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
DATE:   2/24/26  

BOARD POSITION: UG Park Board         

INCUMBENT REPLACED:            

ADDRESS:              

TERM EXPIRATION DATE:  12/15/2025        

APPOINTING COMMISSIONER:  Commissioner Kump      

 

REQUEST FOR APPOINTMENT 
 
NAME OF APPOINTMENT:  Sarah Lynch        

ADDRESS:                

CELL NUMBER AND EMAIL ADDRESS:         

TERM OF OFFICE:   3/5/26 – 12/15/29        

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 



 County Administrator’s Office 
  David W. Johnston 

 County Administrator 
 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
DATE:   2/20/26  

BOARD POSITION:  UG Park Board         

INCUMBENT REPLACED:  Kevin Mitchell (Resigned)      

ADDRESS:              

TERM EXPIRATION DATE:  12/15/2025        

APPOINTING COMMISSIONER:  Commissioner Howard     

 

REQUEST FOR REAPPOINTMENT 
 
NAME OF APPOINTMENT:  Antwaun Jones        

ADDRESS:                

CELL NUMBER AND EMAIL ADDRESS:         

TERM OF OFFICE:   3/5/26 – 12/15/29        

 
 Jermaine Howard 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 





   County Administrator’s Office 
     David W. Johnston County Administrator 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
Date: 2/25/26 
 

BOARD POSITION:   WyCo Library Board        

INCUMBENT REPLACED:             

APPOINTING COMMISSIONER:  Chuck Stites         

 
REQUEST FOR REAPPOINTMENT 

 
NAME OF NEW APPOINTMENT: Judy Anderson       

TERM OF OFFICE:  3/5/2026 – 8/31/30        

 

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 

* NOTICE:  IF THERE ARE NO CONCERNS RAISED IN THE INITIAL 7 BUSINESS DAYS REVIEW PROCESS DATE, THEN THE NOMINATION WILL BE AUTOMATICALLY  
                    PROCESSED AS AN ITEM FOR THE NEXT AGENDA REVIEW PROVIDED NO OTHER APPLICATIONS WERE SUBMITTED. 
 



   County Administrator’s Office 
     David W. Johnston County Administrator 

 
 
701 North 7th St., Suite 945                            Phone: (913) 573-5030 
Kansas City, Kansas 66101-3064                               Fax:  (913) 573-5540 
                  

 
NOTICE OF PENDING APPOINTMENT 

 
Date: 2/25/26 
 

BOARD POSITION:   Wy/Leav Area Wide Advisory Council on Aging    

INCUMBENT REPLACED:             

APPOINTING COMMISSIONER:  Chuck Stites         

 
REQUEST FOR REAPPOINTMENT 

 
NAME OF NEW APPOINTMENT: Jammie Johnson       

TERM OF OFFICE:  3/5/2026 – 12/15/29        

 

 
 

SIGNATURE OF APPOINTING COMMISSION MEMBER 
 

* NOTICE:  IF THERE ARE NO CONCERNS RAISED IN THE INITIAL 7 BUSINESS DAYS REVIEW PROCESS DATE, THEN THE NOMINATION WILL BE AUTOMATICALLY  
                    PROCESSED AS AN ITEM FOR THE NEXT AGENDA REVIEW PROVIDED NO OTHER APPLICATIONS WERE SUBMITTED. 
 



CONSENT AGENDA ITEM NO. ______ 
 

Unified Government of Wyandotte County and Kansas City, Kansas 

 

Board of Commissioners 
Commission Chambers 

701 N. 7th Street Trafficway, Kansas City, KS 66101 

 

Mayor Tyrone Garner 
Commissioner At-Large Dist. 1 Melissa Bynum – Commissioner At-Large Dist. 2 Tom Burroughs –  

Commissioner Dist. 1 Gayle E. Townsend – Commissioner Dist. 2 Bill Burns –  
Commissioner Dist. 3 Christian Ramirez – Commissioner Dist. 4 Evelyn Hill –  

Commissioner Dist. 5 Mike Kane – Commissioner Dist. 6 Phil Lopez – 
 Commissioner Dist. 7 Chuck Stites – Commissioner Dist. 8 Andrew Davis 

MINUTES 
Thursday, February 6, 2025 

7:00 PM – 8:16 PM 
Attendance: 
Commissioner’s Present: 

• Mayor Tyrone Garner 
• Commissioner Kane  
• Commissioner Lopez  
• Commissioner Davis  
• Commissioner Bynum  
• Commissioner Burroughs  
• Commissioner Townsend 
• Commissioner Burns  
• Commissioner Hill 
• Commissioner Stites 

Commissioner’s Absent: 
• Commissioner Ramirez  
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Staff Present: 
• David Johnston (County Administrator) 
• Monica L. Sparks (Unified Government Clerk) 
• Wendy Green (Deputy Chief Counsel) 
• Jeff Miles (Director of Environmental Services) 
• Trenton Vogel (Senior Engineer) 
• Angel Ferrara (Director of Parks and Recreation) 

 
1. Call to Order: 
Mayor Tyrone Garner called the meeting to order at 7:00 PM. The invocation was led by 
Commissioner Hill, followed by the Pledge of Allegiance 
 
5. Revisions to Agenda: 
No revisions to the agenda were reported. 

 
6. Mayor's Agenda: 
Item No. 1 – Proclamation proclaiming the month of February 2025 as Black History 
Month.  (Discussion Begins 25:45) 
This item was read into the record of the meeting, and no commission action was required. 
 
Item No. 2 – Presentation:  Wyandotte Behavioral Health Network (Discussion Begins 
30:07) 
Randy Callstrom, Wyandotte Behavioral Health, provided a presentation and update on the 
collaboration with Wyandotte Mental Health Center (Wind Up). 

Key Points: 

• Organization serves as the behavioral health safety net provider in Wyandotte County 

• Serves approximately 8,000 residents annually across four service organizations 

• Wyandotte County's mental health tax levy is $5.38 per capita, ranking 85th out of 105 
counties in Kansas 

• Programs include co-responders with police and sheriff departments, behavioral health 
court, and Roberts Place emergency shelter 

• In 2024, responders responded to 693 mental health calls, diverting 119 individuals from 
jail booking 
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• Saved $180,000 in county costs in 2024 

• Became a 988 call center in May 2024, handling over 4,115 calls through December 31 

 

This item was for information only, and no commission action was required. 

 

Item No. 3 – Proclamation proclaiming February 8-9, 2025, as Metropolitan Baptist 
Church Weekend.  (Discussion Begins 29:28) 
This item was read into the record of the meeting, and no commission action was required. 
 
6. Consent Agenda: (Discussion Begins 46:22) 
Item No. 1 - 2024 REPORT OF COMMISSION TRAVEL AND COMMUNITY EVENT 
EXPENDITURES 

Item No. 2 - RESOLUTION: ASSISTANCE TO FIREFIGHTERS GRANT 

Item No. 3 - RESOLUTION: APPROVAL OF FISCAL YEAR 2026 ADULT 
COMMUNITY CORRECTIONS KANSAS DEPARTMENT OF CORRECTIONS 
GRANT 

Item No. 4 - RESOLUTION: APPROVAL FISCAL YEAR 2026 JUVENILE 
COMMUNITY CORRECTIONS KANSAS DEPARTMENT OF CORRECTIONS 
GRANT 

Item No. 5 - RESOLUTION: HEALTH EQUITY TASK FORCE GRANT FROM HALL 
FAMILY FOUNDATION 

Item No. 6 – MINUTES 

Item No. 7 – WEEKLY BUSINESS 

Commissioner Kane made a motion to approve all items on the Consent Agenda. The motion 
was seconded by Commissioner Davis. 

Vote: Motion carries 9/0 

• Ayes: Hill, Kane, Lopez, Stites, Davis, Bynum, Burroughs, Townsend, Burns 

• Nays: None 

• Absent: Ramirez 
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9. Standing Committee's Agenda: 
Item No. 1 - RESOLUTION:  2025 OUTDOOR RECREATION LEGACY 
PARTNERSHIP PROGRAM GRANT TAX (Discussion Begins 47:00) 

Commissioner Davis presented the item on the resolution.  As the chair of the standing 
committee, he explained that this item was fast-tracked due to a grant application deadline of 
February 7, 2025. The resolution involves a 50/50 match with money already in the budget. 

 

Commissioner Davis made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Bynum. 

Vote: Motion carries 9/0 

• Ayes: Hill, Kane, Lopez, Stites, Davis, Bynum, Burroughs, Townsend, Burns 

• Nays: None 

• Absent: Ramirez 

 

10. Administrator’s Agenda: 
Item No. 1 - PRESENTATION: CONSENT DECREE OVERVIEW (Discussion Begins 
48:02) 

David Johnson introduced Jeff Miles, Director of Environmental Services, to present an 
overview of the Department of Justice and Environmental Protection Agency consent decree.  

Key Points: 

• Consent decree is a 25-year commitment beginning in 2020 

• Addresses combined sewer overflows (CSOs) and wastewater treatment compliance 

• Estimated cost of approximately $1 billion over 25 years 

• Department reduced CSO outfalls from 66 to 39 between 2000-2006 

• Current system includes 5 treatment plants, 78 pump stations, 40,000 manholes, and 6 
million feet of underground pipe 

• Department operates at 20% vacancy rate (25-28 positions short of 129 authorized) 

• Annual reporting required to the EPA 

 

This item was for information only, and no commission action was required. 
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Item No. 2 - RESOLUTION: MEMORANDUM OF UNDERSTANDING WITH LiUNA! 
(Discussion Begins 1:35:23) 

David Johnston explained this is a three-year renewal for Labor's International Union of North 
America covering 2024-2026. The contract covers parks, fleet, streets, and transit departments 
and falls within the approved economic authority of 3% annual increases. 

Commissioner Stites made a motion to adopt the resolution.  The motion was seconded by 
Commissioner Davis. 

 

Vote: Motion carries 8/0 

• Ayes: Hill, Lopez, Stites, Davis, Bynum, Burroughs, Townsend, Burns 

• Nays: None 

• Absent: Ramirez 

• Not Voting: Kane 

 

Commissioner Davis made a motion to adjourn and reconvene as the Land Bank Board of 
Trustees. The motion was seconded by Commissioner Burns. (Discussion Begins 1:37:26) 

Vote: Motion carries 9/0 

• Ayes: Hill, Kane, Lopez, Stites, Davis, Bynum, Burroughs, Townsend, Burns 

• Nays: None 

• Absent: Ramirez 

 

11. Land Bank Board of Trustees Consent Agenda: 

Consent Agenda (Discussion Begins 1:38:00) 

Item No. 1: LAND BANK OPTIONS 

Commissioner Davis made a motion to approve the consent agenda. The motion was seconded 
by Commissioner Townsend.  

Vote: Motion carries 9/0 

• Ayes: Hill, Kane, Lopez, Stites, Davis, Bynum, Burroughs, Townsend, Burns 

• Nays: None 

• Absent: Ramirez 
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13. Adjournment: (Discussion Begins 1:38:23) 
Commissioner Davis moved to adjourn the meeting. The motion was seconded by Commissioner 
Burns. 

Vote: Motion carries 9/0 

• Ayes: Hill, Kane, Lopez, Stites, Davis, Bynum, Burroughs, Townsend, Burns 

• Nays: None 

• Absent: Ramirez 

 

 

 

MAYOR GARNER 

ADJOURNED THE MEETING AT 8:16 P.M. 

February 6, 2025 

 

 

        

   Monica L. Sparks, CMC 

              Unified Government Clerk 
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CONSENT AGENDA ITEM NO. ______ 
 

Unified Government of Wyandotte County and Kansas City, Kansas 

 

Board of Commissioners 
Commission Chambers 

701 N. 7th Street Trafficway, Kansas City, KS 66101 

 

Mayor Christal E. Watson 
Commissioner At-Large Dist. 1 Melissa Bynum – Commissioner At-Large Dist. 2 Andrew Kump –  

Commissioner Dist. 1 Jermaine Howard – Commissioner Dist. 2 Bill Burns –  
Commissioner Dist. 3 Christian Ramirez – Commissioner Dist. 4 Evelyn Hill –  

Commissioner Dist. 5 Carlos Pacheco – Commissioner Dist. 6 Phil Lopez –  
Commissioner Dist. 7 Chuck Stites – Commissioner Dist. 8 Andrew Davis 

MINUTES 
Thursday, February 19, 2026 

5:30 PM – 7:01 PM 
Attendance: 
Commissioners Present: 

• Mayor CEO Christal E. Watson 

• Commissioner Melissa Bynum  

• Commissioner Jermaine Howard  

• Commissioner Bill Burns 

• Commissioner Evelyn Hill  

• Commissioner Carlos Pacheco  

• Commissioner Phil Lopez  

• Commissioner Chuck Stites  

• Commissioner Andrew Davis  

Commissioners Absent: 

• Commissioner Christian Ramirez  

• Commissioner Andrew Kump 
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Staff Present: 
• David Johnston (County Administrator) 
• Monica L. Sparks (Unified Government Clerk) 
• Angela Lawson (Acting Chief Counsel) 

• Dr. Shelley Kneuvean (Chief Financial Officer) 

• Jud Knapp (Land Bank Administrator) 
• Angel Ferrara (Parks Director) 

• Alan Howze (Assistant County Administrator) 

 
1. Call to Order: 
Mayor Watson called the meeting to order at 5:30 P.M. The invocation was led by Chaplain 
Annie Erickson of Novo Mission, followed by the Pledge of Allegiance 
 
4. Revisions to Agenda:  
No revisions to the agenda were reported. 

 
5. Mayor’s Agenda: (Discussion Begins 3:55) 
Item No. 1 – RECOGNITION: KANSAS RECREATION AND PARKS ASSOCIATION 
AWARDS 
County Administrator David Johnson introduced Parks Director Angel Ferrara to present the 
awards received at the Kansas Recreation and Parks Association conference in Topeka in 
January 2026. 
Key Points: 

• The Unified Government won six awards among approximately 140 agencies statewide 
• Awards included: one distinguished award and five branch honors 
• Specific recognitions: 

A. Korean Vietnam War Memorial Project (thanks to Marketing Coordinator Ethan 
Haynes) 

B. Outstanding new/innovative sports program - Court for the Community 
C. Outstanding new/innovative wellness program - six new trails 
D. Outstanding Recreation Branch Professional - Shaya Lockett 
E. Natural Resource Professional for Parks - Justin Ukena 

 
This item was for information only, and no action was required. 
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6. Consent Agenda: (Discussion Begins 20:50) 
Item No. 1 – RESOLUTION/ORDINANCE: ADOPTING RECOMMENDATIONS OF 
2025 COMMUNITY BENEFITS ADVISORY BOARD 
Item No. 2 – APPOINTMENT: BOARDS AND COMMISSIONS  
Item No. 3 – MINUTES 
Item No. 4 – WEEKLY BUSINESS 
 
Commissioner Bynum made a motion to approve all items on the consent agenda. The motion 
was seconded by Commissioner Davis.  
Vote: Motion carries 8/0 

• Ayes: Pacheco, Lopez, Stites, Davis, Bynum, Howard, Burns, Hill 

• Nays: None 

• Absent: Ramirez, Kump 

 

7. Public Hearing Agenda: (Discussion Begins 21:41) 
Item No. 1 - PUBLIC HEARING/RESOLUTION AND ORDINANCE: 
NEIGHBORHOOD REVITALIZATION ACT (NRA) PLAN RENEWAL (Discussion 
Begins: 8:00) 

Mayor Watson introduced the public hearing for NRA plan renewal, noting two elements: 
conducting public hearing for comments and adoption of resolution/ordinance. 
County Administrator David Johnson explained the NRA program expired on December 31, 
2025, and requires renewal every five years. Jud Knapp, Land Bank Administrator, presented the 
item.  
Key Points: 

• NRA Program Overview: 
A. Property tax rebate encouraging investment 
B. Benefits include long-term growth, tax base stability, reduced blight 
C. No loss of existing revenue 

• Program Changes Presented: 
A. Area boundaries modified (Turner School District removed due to non-approval) 
B. Area 1: 10 years rebate, Areas 2 & 3: 5 years rebate 
C. Residential rehab: remains 95% rebate 
D. Residential new construction: reduced from 95% to 50% 
E. Historic structures: increased threshold from 5% to 15% 
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F. Commercial cap: increased from $3 million to $10 million 
The Mayor opened the public hearing. Comments were received.  

• Blair Whaley (Comment Begins 30:44) 
• Karen Schibie (Comment Begins 33:52) 

The public hearing was closed. 
 
Commissioner Stites made a motion to go to the options with 75% rebate for new construction 
instead of 50% on a 10-year term. The motion was seconded by Commissioner Bynum.  
Vote: Motion carries 8/0 

• Ayes: Pacheco, Lopez, Stites, Davis, Bynum, Howard, Burns, Hill 

• Nays: None 

• Absent: Ramirez, Kump 

 

Note: Attorney Green confirmed the change requires returning to school districts for approval, 
creating an opportunity to re-engage the Turner School District. Once done, it will be brought 
back to the commission for approval; no public hearing is needed.  

 

9. Administrator’s Agenda: (Discussion Begins 1:22:49) 
Item No. 1 - UPDATE: LOCAL PRIORITY PLAN (Discussion Begins: 8:00) 

County Administrator David Johnson introduced Alan Howze, Assistant County Administrator, 
to present the local priority plan update.  

Key Points: 

• First-time process following 2025 ordinance requirement 

• Goal: Create alignment between the Mayor, Commissioners, Administrator, staff, and 
Legislative Auditor 

• Focus on one-year achievable actions, not long-term issues like poverty 

• Incorporates input from standing committee chairs and boards/commissions 

• Timeline: Proposed January, discussed February, adopted March 

 

This item was for information only, and no action was required. 
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Commissioner Bynum made a motion to adjourn and reconvene as the Land Bank Board 
of Trustees. The motion was seconded by Commissioner Davis. (Discussion Begins 1:30:32) 

Vote: Motion carries 8/0 

• Ayes: Pacheco, Lopez, Stites, Davis, Bynum, Howard, Burns, Hill 

• Nays: None 

• Absent: Ramirez, Kump 

 

11. Land Bank Board of Trustees’ Consent Agenda (Discussion Begins 1:31:04) 

Item No. 1 - LAND BANK OPTIONS 

Item No. 2 - LAND BANK PROPERTY TRANSFERS 

Item No. 3 - LAND BANK TRANSFERS FOR STORMWATER PROJECTS 

 

Commissioner Davis made a motion to approve all items as submitted.  The motion was 
seconded by Commissioner Stites. 

Vote: Motion carries 8/0 

• Ayes: Pacheco, Lopez, Stites, Davis, Bynum, Howard, Burns, Hill 

• Nays: None 

• Absent: Ramirez, Kump 
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12. Adjournment: (Discussion Begins 1:31:42) 
Commissioner Bynum moved to adjourn the meeting.  The motion was seconded by 
Commissioner Burns. 

Vote: Motion carries 8/0 

• Ayes: Pacheco, Lopez, Stites, Davis, Bynum, Howard, Burns, Hill 

• Nays: None 

• Absent: Ramirez, Kump 

 

 

MAYOR WATSON 

ADJOURNED THE MEETING AT 7:01 P.M. 

February 19, 2026 

 

 

        

   Monica L. Sparks, CMC 

              Unified Government Clerk 
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  CONSENT AGENDA ITEM NO. ______ 

Unified Government of Wyandotte County and Kansas City, Kansas 

 

BOARD OF COMMISSIONERS 
Commission Chambers 

701 N. 7th Street Trafficway, Kansas City, KS 66101 
 

Mayor Christal E. Watson 
Commissioner At-Large Dist. 1 Melissa Bynum – Commissioner At-Large Dist. 2 Andrew Kump – 

Commissioner Dist. 1 Jermaine Howard – Commissioner Dist. 2 Bill Burns –  
Commissioner Dist. 3 Christian Ramirez – Commissioner Dist. 4 Dr. Evelyn Hill –  

Commissioner Dist. 5 Carlos Pacheco – Commissioner Dist. 6 Phil Lopez –  
Commissioner Dist. 7 Chuck Stites – Commissioner Dist. 8 Andrew Davis 

MINUTES 
SPECIAL MEETING 

Thursday, February 5, 2026 
4:30 PM – 5:23 PM 

 

Attendance: 

Commissioners Present: 

• Mayor Christal E. Watson 

• Commissioner Bynum 

• Commissioner Kump 

• Commissioner Howard (Arrived at 4:54 pm) 

• Commissioner Burns 

• Commissioner Ramirez 

• Commissioner Hill 

• Commissioner Pacheco 

• Commissioner Lopez 

• Commissioner Stites 

• Commissioner Davis (Arrived at 4:31 pm)  

Commissioners Absent: 

• None 
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Staff Present: 
• Monica L. Sparks (Unified Government Clerk) 
• David Johnston (County Administrator) 
• Angela Lawson (Interim Chief Counsel) 
• Frank Ramirez (Chief of Staff, Mayor’s Office) 

 

Call to Order: 

Mayor Christal E. Watson called the meeting to order at 4:30 PM. 

 

Notice and Consent to Meeting: 

NOTICE OF SPECIAL MEETING: You are hereby notified that a special meeting of 
the Unified Government of Wyandotte County/Kansas City, Kansas is scheduled to be 
conducted on Thursday, February 5 2026, beginning at 4:30 p.m. in the Fifth-Floor 
Conference Room of the Municipal Office Building, 701 N. 7th Street, Kansas City, 
Kansas regarding an executive session for consultation with attorneys on matters that 
would be deemed privileged in an attorney-client relationship.  The executive session 
portion of the meeting is closed to the public under the Kansas Open Meetings Act.  

 
CONSENT TO MEETING of the governing body of Wyandotte County/Kansas City, Kansas, 
accepting service of the foregoing notice, waiving all and any irregularities in such service and in 
such notice, and consent and agree that we, the governing body, shall meet at the time and place 
therein specified and for the purpose therein stated. 
 
Motion made by Commissioner Bynum that the Commission convene into Executive Session 
until 5:15 p.m. in the 5th floor conference room to discuss the advisability of entering into an 
economic agreement and the need for a revision to an employment contract pursuant to the 
consultation with our attorneys which would be deemed privileged justification, as permitted 
under the Kansas Open Meetings Act under K.S.A. 75-4319(b)(2); and that David Johnston, 
Angela Lawson, Frank Ramirez, Nic Luisetti and Todd LaSala remain to participate in the 
discussion.  

The motion was seconded by Commissioner Ramirez. 

Vote: Motion carries 9/0 
• Ayes: Pacheco, Lopez, Stites, Davis, Bynum, Kump, Burns, Ramirez, Hill  

• Nays: None 

• Absent: Howard 
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Present for the Executive Session: Bynum, Kump, Howard (arrived at 4:54 pm), Burns, Ramirez, 
Hill, Pacheco, Lopez, Stites, Davis, and Watson, Mayor/CEO; presiding.  Staff Present: David 
Johnston, County Administrator, Angela Lawson, Interim Chief Counsel, Frank Ramirez, Chief 
of Staff, Mayor’s Office, Nic, Luisetti and Todd LaSala, Outside Counsel. 
 
Mayor Watson reconvened back into Special Meeting at 5:15 p.m. 
 
Mayor Watson asked for a motion to go back into Executive Session. 
 
Commissioner Bynum made a motion to extend the Executive Session until 5:21 p.m.  
The motion was seconded by Commissioner Ramirez. 

Vote: Motion carries 10/0 
• Ayes: Pacheco, Lopez, Stites, Davis, Bynum, Kump, Howard, Burns, Ramirez, Hill  

• Nays: None 

• Absent: None 

 
Adjournment:  

Commissioner Bynum made a motion to adjourn. The motion was seconded by Commissioner 
Ramirez. 

Vote: Motion carries 10/0 
• Ayes: Pacheco, Lopez, Stites, Davis, Bynum, Kump, Howard, Burns, Ramirez, Hill  

• Nays: None 

• Absent: None 

MAYOR WATSON ADJOURNED 

THE MEETING AT 5:23 p.m. 

FEBRUARY 5, 2026 

 

 

             
       Monica L. Sparks, CMC  
       Unified Government Clerk 
 

 

MLS 



  CONSENT AGENDA NO. _____ 
 

    Unified Government Clerk’s Office 
Monica Sparks, CMC 

Unified Government Clerk 
 

 
701 North 7th Street, Suite 323                              Phone:  913-573-5260 
Kansas City, Kansas 66101-3070                     Fax:  913-573-5299 
               http://www.wycokck.org 

 
 

Memorandum 
 
To:  David Johnston 

County Administrator 

From:  Monica L. Sparks  
  UG Clerk 

Date:  January 29, 2026 

Re:  Weekly Business Material   
 

Attached is a listing of weekly business items presented to the Unified 
Government of Wyandotte County/Kansas City, Kansas, for informational 
purposes. 
 
In addition to the listing of the items, we have indicated the action taken by 
the Unified Government Clerk. 
 
Attachments 
 
BJS 

 
 

 

 
 
 
 
 
 
 
 
 

http://www.wycokck.org/
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Weekly Business Material for January 23, 2026 – January 29, 2026 
 
 

1. COMMUNICATIONS: 
• 2025 Annual Compliance Report for the Forest View Landfill, SUP No. 2002-42. 

 
Action: Received and filed. 
 
 

2. CLAIMS FOR DAMAGES: 
• Lapatra Coleman, Kansas City, KS, alleging personal injury on 09/22/2025. 

 
Action: Received and filed.  Copies previously forwarded to Legal. 
 
 

3. SUMMONS: 
HSBC Bank USA, National Association, as Indenture Trustee of the Fieldstone Mortgage 
Investment Trust, Series 2006-1 vs. Ernesto Arvizu et. al., Case No WY-2026-CV-000032. 
 
Action: Received and filed.  Copies previously forwarded to Legal. 
 

   
4. TRAVEL REQUESTS: 

• Omar Quintero, 3-1-1 Call Center, travel to Tampa, FL, from 04/13/2026 through 04/16/2026, 
to attend Engage311 Conference, Employee Training and Travel. 

 
Action: Approved by Administrator’s Office and received and filed. 

  
 

5. BUSINESS BONDS: 
• Electrical Bonds: 

- A. B. May Company 
- Alpine Solar LLC 
- Apple Electric Integrated Solutions Inc. 
- Arrowhawk Electric LLC 
- BAS Electric LLC 
- Brda Electric Inc 
- Clayco Electric Company, Inc. 
- Commonwealth Electric Company of the Midwest 
- Cromwell Environmental Inc 
- CTC Electrical Service, LLC 
- D. L. Smith Electrical Construction, Inc. 
- Davin Electric, Inc. 
- Deem, LLC 
- Deluxe Lighting 
- Electric Shop Inc. dba Mr Electric of Paola, Overland Park & Lee’s Summit 
- Empire Electric Services & Technologies LLC 
- Enterfab Power and Industrial, LLC 
- Flint Rock Electric LLC 
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- Four Star Electric, Inc. 
- GGLLC 
- Jason Wright Inc. 
- Jericho Home Improvements, LLC 
- Kasa Electric LLC 
- Knight Electric, Inc. 
- Lyric Enterprises Ltd dba L & M Electric 
- M. C. Electric, Inc. 
- Mike Busby dba Total Home Service 
- McElroy Electric, Inc. 
- Owens Electric LLC 
- Penn Tech Inc 
- Professional Home Electricians 
- Pure Light Electric, LLC 
- Rockhill Electric & Technology, LLC 
- S & S Electrical Contracting LLC 
- S. R. S. Core Enterprises Inc 
- Sachs Electric Company 
- SBA Network Services, LLC 
- Shamrock Electric Inc 
- Staco Electric Construction Company, Inc. 
- Three Diamond Electric LLC 
- Woodard Electric LLC 

 
• Plumbing Bonds: 

- 9018 Enterprises LLC dba Comfort Systems Heating Cooling 
- A. B. May Company 
- A. E. S. of the Midwest dba Generators for Sale 
- B. L. Air Inc 
- GS Plumbing & Construction LLC 
- James Burlingame dba Piper Plumbing & Drain Service 
- Kruse Corporation 
- Mike Busey dba Total Home Service 
- Missouri Drain and Sewer LLC 
- N & E Plumbing LLC 
- Reddi Services, Inc. dba Reddi Root’r 
- Rodina Company, Inc. 
- TMS Inc 

 
• Mechanical/HVAC: 

- 9018 Enterprises, LLC dba Comfort Systems Heating Cooling and Plumbing 
- A. B May Company 
- Alexander Mechanical Inc. 
- ALTA Refrigeration Inc. 
- Ares Holdings, LLC dba CMS/Nextech 
- C & D Heating and Cooling, LLC 
- Deem LLC 
- Elite Heating and Air 
- Enterfab Power and Industrial, LLC 
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- GGLLC 
- Harrington Brothers Inc. Heating and Cooling 
- Jones Lang LaSalle Americas, Inc. 
- Kruse Corporation 
- Lippert Mechanical Service LLC 
- Mike Busey dba Total Home Service 
- Penn Tech Inc 
- Prairie Center Plumbing, Heating & A/C, Inc. 
- Reddi Services, Inc. dba Brush Creek Heating and Cooling 
- Reddi Services, Inc. dba Reddi Root’r 
- Sheet Metal Contractors, Inc. 
- Team Kline 
- Universal Service Agency LLC 
- Wyandotte Refrigeration, Inc 

 
     Action:        Referred to License. 
 
 

6. CONTINUATION CERTIFICATES: 
• Electrical Bonds: 

- Crown Electrical Services, LLC 
- Elite Electric KC, LLC 
- Faith Technologies, Inc. 
- Fred Roberts II, Inc. dba Suburban Electric 
- Kansas City Community Electric LLC 
- M & S Electric LLC 
- Wenger Enterprises, Inc. dba Lamp and Light Electric 

 
• Plumbing Bonds: 

- Bill’s Plumbing Service LLC 
- Brad McCune dba M & R Plumbing 
- DKTK Enterprises, LLC dba Mr. Rooter Plumbing of Johnson County 
- Farr Mechanical, LLC 
- Five Star Mechanical Contractors, Inc. 
- JAE Services, LLC 
- Nelson Plumbing, Inc. 

 
• Mechanical/HVAC Bonds: 

- Delta T Heating and Cooling, LLC 
- DL Mechanical Heating & Cooling LLC 
- KC Sunshine Services LLC 
- Rodina Company, Inc. 

 
• Sign Bonds 

- Mid-America Sign LLC 
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• General Bonds: 
- American Residential Services, LLC dba Hamilton Plumbing Heating A/C & Rooter 
- Pro Metals, LLC 

 
Action: Referred to License. 

 
 

7. CANCELLATION NOTICE OF INSURANCE/BOND: 
• Contractors Bond: 

- Turners Electric LLC 
 

Action: Referred to License. 
 
 

8. APPLICATION FOR CMB LICENSE (PKG): 
• Mayan Commercial LLC, Lucero Medina, d/b/a Fast Trip, 2101 Metropolitan Ave, Kansas 

City, KS  66106. 
• Varsha Commercial LLC, Lucero Medina, d/b/a Fast Trip, 4039 Metropolitan Ave, Kansas 

City, KS  66106. 
• Zayn Commercials LLC, Abu Taher, d/b/a Legends Cenex, 8537 State Ave, Kansas City, KS  

66112. 
 

Action: Referred to License. 
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Weekly Business Material for January 30, 2026 – February 5, 2026 

 
 

1. PUBLIC NOTICE: 
• All City Tow Service, 1015 S Bethany St., Kansas City, KS  66105, held a public auto auction 

on November 13, 2025, at All City Tow Service. 
 

Action: Received and filed. 
 
 

2. CLAIMS FOR DAMAGES: 
• Jarvis Rhone, Kansas City, KS, alleging damage to personal property on 01/25/2026. 

 
Action: Received and filed.  Copies previously forwarded to Legal. 
 

   
3. TRAVEL REQUESTS: 

• Zac Blair, Shenee Davis-Kross, Gregg Dorsett, Richard Harris, Morgan Reed, Carlos Ulloa, 
Jonathon Westbrook, and Taylor Wheeler, Kansas City Kansas Police Department, travel to 
Washington, DC, from 05/12/2026 through 05/16/2026, to attend National Police Week, 
Employee Training and Travel. 

• William Carver and Andrew Lewis, Kansas City Kansas Police Department, travel to 
Washington, DC, from 05/09/2026 through 05/18/2026, to attend National Police Week, 
Employee Training and Travel. 

• Chad Casper and Joseph Markovich, Kansas City Kansas Police Department, travel to 
Washington, DC, from 05/10/2026 through 05/17/2026, to attend National Police Week, 
Employee Training and Travel. 

• Phillip Mathis, Kansas City Kansas Police Department, travel to Washington, DC, from 
05/13/2026 through 05/16/2026, to attend National Police Week, Employee Training and 
Travel. 

• Logan Smith and Andrew Wilcox, Kansas City Kansas Police Department, travel to 
Washington, DC, from 05/10/2026 through 05/17/2026, to attend National Police Week, 
Employee Training and Travel. 

• Daniel Soptic, Wyandotte County Sheriff’s Department, travel to Washington, DC, from 
05/14/2026 through 05/16/2021, to attend National Police Week, Employee Training and 
Travel.  

• Jeffery Tayler, Ernesto Terrazas, Keona Ballard, Felicia Atkins, Kimberly Reid, Amber 
Freeman, and James Wooten, Wyandotte County Sheriff’s Department, travel to Washington, 
DC, from 05/11/2026 through 05/16/2026, to attend National Police Week, Employee Training 
and Travel. 

• Richard Harris, Kansas City Kansas Police Department, travel to Las Vegas, NV, from 
05/04/2026 through 05/07/2026, to attend National DEC Conference, FY 24 Deck Grant. 

• Shakeva Christian and Anna Haworth, Human Resources, travel to Colorado Springs, CO, from 
02/24/2026 through 02/27/2026, to attend Engage 2026, Marathon Health, funded by Marathon 
Health. 

• Mark Heath, Fire Department, travel to Broken Arrow, OK, from 02/23/2026 through 
02/27/2026, to attend Promotional Testing Assessor, None Needed. 
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• Mr. Keath Rankin, Legal Department, travel to Washington, DC, from 04/09/2026 through 
04/13/2026, to attend IMLA Mid-Year Seminar, Employee Training and Travel. 

• Brent Smith, Fire Suppression, travel to Scottsdale, AZ, from 02/10/2026 through 02/12/2026, 
to attend Metro Operations Summit,  Paid by Inspire Events Group. 

 
Action: Approved by Administrator’s Office and received and filed. 

  
 

4. BUSINESS BONDS: 
• Electrical Bonds: 

- Alpine Solar LLC 
- Global Rock Enterprise LLC dba GRE Electric 
- Midwest Custom Electric, LLC 
-  

• Plumbing Bonds: 
- Richard Montaya Plumbing LLC 

 
     Action:        Referred to License. 
 
 

5. CONTINUATION CERTIFICATES: 
• Plumbing Bonds: 

- Mac Wilson, LLC 
 

• Mechanical/HVAC Bonds: 
- Overland Park Mechanical Co LLC 
- Red Dog Electrical Services, LLC 

 
Action: Referred to License. 

 
 

6. CANCELLATION NOTICE OF INSURANCE/BOND: 
• Electrical Bond: 

- Nivo Solar LLC 
 

• Plumbing Bond: 
- Perry’s Plumbing LLC 

 
Action: Referred to License. 
 
 

7. APPLICATIONS FOR PRIVATE SECURITY: 
• Twin City Security, Inc, d/b/a Twin City Security, Inc, 6340 Glenwood St #109, Overland 

Park, KS  66202. 
 

Action: Referred to License. 



 Tracking ID: 2128 

 

Report to 
Board of Commissioners 

 
MEETING DATE PRESENTER DEPARTMENT 

 Greg Talkin, Director 
 
gtalkin@wycokck.org 
x8628 

Neighborhood Resource Center 

 
AGENDA ITEM #7.8. 

ORDINANCE:  AMENDING THE SPECIAL EVENT CODE OF ORDINANCE REGARDING SMALL 
VENDOR FEES (ADDED PER AGENDA UPDATE)  
BACKGROUND 

This change is to help promote small vendors that only take part in a few events per year.  We had some 
feedback on charging vendors at events, where a vendor is there to help make these events successful or help 
raise money for a certain charity or school.  This change will help keep these small but important vendors 
participating in events, instead of discouraging them from involvement.  
RECOMMENDATION 

Approve 
 
To approve the ordinance. 
 
On February 17, 2026, the Public Works and Safety Standing Committee, chaired by Commissioner 
Kump, voted unanimously to approve and forward to the Board of Commissioners meeting.   
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

N/A  
LEGAL/ POLICY CONSIDERATIONS 

To approve the ordinance.  
ATTACHMENTS 

Special Event Ordinances 
 
Approved by Mayor/Administrator to add to agenda. 
 



Published in the Wyandotte Echo ________________ 
 
 

ORDINANCE NO. O-___________ 
 

AN ORDINANCE TO PROVIDE FOR A NEW SECTION IN THE MUNICIPAL CODE 
TO CREATE A SMALL EVENT MERCHANDISE VENDOR EXEMPTION 

 
AN ORDINANCE to amend Chapter 32, Article III, Division 3 of the Code of the Unified 
Government of Wyandotte County/Kansas City, Kansas, by creating a new Section 32-128 
entitled “Small Event Merchandise Vendor Exemption,” to establish an exemption from vending 
license requirements for small event vendors under limited circumstances, and to require event 
coordinators to provide vendor information to the Business License Department. 

WHEREAS, the Unified Government seeks to support small community events and local 
vendors by simplifying participation in limited, small-scale events; and 

WHEREAS, ensuring the Business License Department has vendor information for such events 
promotes transparency and administrative efficiency; 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 
THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY / KANSAS CITY, 

KANSAS AS FOLLOWS: 

Section 1. 

That Chapter 32, Article III, Division 3 of the Code of the Unified Government is hereby 
amended by adding a new Section 32-128, to read as follows: 

Sec. 32-128. – Small Event Merchandise Vendor Exemption. 

(a) Exemption. Notwithstanding any other provision of this chapter, a merchandise or retail 
vendor who participates in five (5) or fewer small events per calendar year is exempt from 
obtaining a vending license or paying associated license fees, provided that: 
 (1) Each event is a single-day event; and 
 (2) Each event has an anticipated attendance of fewer than 2,000 persons. 

(b) License Requirement Beyond Exemption. Beginning with the sixth (6th) event in a 
calendar year, the vendor must obtain a vending license and pay all applicable fees. No 
temporary licenses shall be issued for the sixth event or beyond. 

(c) Recurring Events. For purposes of this exemption, each occurrence of a recurring event 
shall be considered a separate single-day event.  

(d) Event Coordinator Responsibilities. The event coordinator shall provide the Business 
License Department, no later than fourteen (14) business days before an event, a list of all 



merchandise and retail vendors participating in the event, including each vendor’s name, contact 
information, and business name.  

(e) Failure to Provide Vendor List. Failure of an event coordinator to submit the required 
vendor list may result in denial or revocation of the special event permit. 

Section 2. 

That Chapter 34, Article III, of the Code of the Unified Government is hereby amended to add a 
new exemption to the occupancy tax requirements, to read as follows: 

34-37(a)(14) Merchandise or retail vendors qualifying for exemption under Sec. 32-128, Small 
Event Merchandise Vendor Exemption, shall likewise be exempt from the occupation tax for 
participation in up to five (5) qualifying single-day events per calendar year, provided that each 
event has an anticipated attendance of fewer than 2,000 persons. This exemption shall not apply 
to vendors participating in large-scale or multi-day events. 

Section 3. 

That Chapter 32, Article III, Division 3 of the Code of the Unified Government is hereby 
amended to update the title of section 32-127 to read as follows:  

Sec. 32-127. –License to Vend from a Vehicle at Special Event. 

Section 4. 

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

Section 5. 

This ordinance shall take effect and be in full force from and after its passage, approval, and 
publication in the official city newspaper. 

 

 

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE 
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS, 

THIS _____ DAY OF __________ 2026. 

    

 

 

     ________________________________________   

     Christal E. Watson, Mayor/CEO 



 

Attest: 

 

________________________________      

Unified Government Clerk 

 

Approved as to Form: 

 

______________________________ 

Unified Government Chief Counsel 
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	Grant Application Name:  29th Judicial District Community Corrections
	Award Amount Requested: 196343.07
	Name: Phil Lockman
	Title: Director 
	Email Address: plockman@wycokck.org
	Phone Number:  913-573-8099
	Name_2:  Ryan Lockamy
	Title_2: Field Services Administrator
	Email Address_2: rlockamy@wycokck.org
	Phone Number_2: 913-573-2785
	Name_3:  Emily Velazquez
	Title_3: `Management Analyst 
	Email Address_3:  evelazquez@wycokck.org
	Phone Number_3: 913-573-5513
	Main OfficeAddress Line 1: 812 N 7th St
	Satellite Office 1Address Line 1: N/A
	Satellite Office 2Address Line 1: N/A
	Main OfficeAddress Line 2: 3rd Floor 
	Satellite Office 1Address Line 2: N/A
	Satellite Office 2Address Line 2: N/A
	Main OfficeCityStateZ ip: Kansas City, KS 66101
	Satellite Office 1CityStateZ ip: N/A
	Satellite Office 2CityStateZ ip: N/A
	Main OfficePhone Number: 913-573-4180
	Satellite Office 1Phone Number: N/A
	Satellite Office 2Phone Number: N/A 
	Does your agency operate a residential center: No
	Residential Center Address:  N/A
	Residential Center CityStateZip Code: N/A
	Residential Center Phone Number: N/A 
	Name_4: Christal E Watson
	Title_4: Mayor/CEO
	Address: 701 N 7th St
	CityStateZip Code: Kansas City, KS 66101
	Phone Number_4:  913-573-5080
	Email Address_4: c.watson@wycokck.org
	percentage: 76.9
	Achieved 75 or higher: On
	Didnt meet 75 but achieved a 3 or higher increase from the previous years: Off
	Didnt meet 75 or achieve a 3 increase from the previous years overall success rate: Off
	overall success rate: N/A 

	What was your agencys successful case closures rate in FY 2025 Response should be expressed as a: 44.9
	What was your agencys revoked case closures rate in FY 2025 Response should be expressed as a percentage: 23.1
	What was your agencys unsuccessful case closures rate in FY 2025 Response should be expressed as a: 29.5
	FY 2025: In FY 2025, the agency recorded 107 cases that were closed unsuccessfully, representing a 19% decrease from FY 2024. Previously, the agency’s standard was to close cases as unsuccessful when a probationer was discharged by the court without satisfying all probation conditions. In FY 2026, this practice was updated to align with KDOC standards; cases discharged by the court are now recorded as successfully closed due to not being sent to serve a prison sentence unless the court specifically orders an unsuccessful discharge.
	Identify and describe how changes impacted your agency in FY 2026: In FY 2025, the agency identified a gap in providing individualized feedback to staff. In FY 2026, the agency addressed this need by developing a goal to create a structured, individualized coaching and feedback method for all Intensive Supervision Officers, including regular one-on-one feedback sessions. This change ensured staff received specific, constructive feedback to support professional growth and strengthened the consistent implementation of evidence-based practices.

During the first quarter of FY 26, the agency’s primary objective was to fully implement an electronic 5/15 weekly report as an individualized coaching tool to guide and document feedback. Supervisory staff collaboratively developed and finalized a single standardized set of questions for the weekly report, and the approved questions were integrated into a digital template through an Open Forms system. Comprehensive training sessions were completed for both supervisors and staff to ensure consistent understanding of the coaching framework, its purpose, and the technical operation of the electronic reporting process.

All initial objectives were completed by the target date of September 30, 2025, and full implementation was verified through the initial submission and return of the 5/15 reports. The standardized questions were intentionally designed to reinforce broader agency goals by promoting higher-quality case planning through officer reflection on SMART goals and linking goals to criminogenic needs, while also reinforcing training by requiring staff to describe how they applied skills from the most recent Briefcase Series module. Moving forward, supervisors will begin the ongoing process of gathering staff feedback and progress updates during monthly staff meetings to monitor effectiveness and support continuous improvement. The primary challenge encountered was that document-upload functionality could not be integrated into the Open Forms system prior to rollout; however, no modifications to the implementation plan were required.

In FY 2026, the agency experienced significant staffing phalanges with 33% of case-carrying staff (4 of 12) hired during the fiscal year. Training and on boarding new staff required substantial time and resources, including initial instruction on evidence-based practices and ongoing professional development. During periods of vacancy and onboarding, IS officers and supervisors absorbed the caseloads of vacated positions, increasing workload and limiting the time available for thorough supervision activities. The additional workload also reduced supervisors’ capacity to focus on data analysis and to monitor progress toward the goals and objectives outlined in the FY 2026 comprehensive plan. 
	Identify and describe the steps taken to address the changes in FY 2026: In response to these staffing challenges, supervisors assumed a larger share of day-to-day operational responsibilities to maintain continuity of supervision services. Supervisors helped absorb portions of vacated caseloads, provided direct guidance on case management decisions, and increased availability for staff support to ensure coverage during periods of transition. They also played an active role in onboarding by partnering with Intensive Supervision Officers to deliver orientation, reinforce evidence-based practices through coaching and case consultations, and ensure new staff understood local procedures and KDOC expectations. By sharing training duties and providing ongoing oversight, supervisors helped new staff integrate more quickly while keeping critical supervision functions moving forward despite increased workload.
	If changes were not addressed in FY 2026 are there plans to address them in FY 2027 If yes they may be: No
	Did the agency offer inhouse or contracted group: No_3
	Program Name list the name of the curriculumprogramRow1: Moral Reconetion Therapy
	Provider list the contracted provider or if offered in house list agencyRow1: Community Corrections
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow1: State Grant
	State Total Successful Completio ns during 7124  63025Row1: 23
	State number of clients still in program not yet completed as of 63025Row1: 117
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row1: 0.00
	Program Name list the name of the curriculumprogramRow2: Anger Management
	Provider list the contracted provider or if offered in house list agencyRow2: Community Corrections
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow2: State Grant
	State Total Admitted clients during 7124 63025Row2: 59
	State Total Successful Completio ns during 7124  63025Row2: 10
	State number of clients still in program not yet completed as of 63025Row2: 2
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row2: 0
	Program Name list the name of the curriculumprogramRow3: Seeking Safety
	Provider list the contracted provider or if offered in house list agencyRow3: Wyandot Center 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow3: Behavioral Health
	State Total Admitted clients during 7124 63025Row3: 43
	State Total Successful Completio ns during 7124  63025Row3: 15
	State number of clients still in program not yet completed as of 63025Row3: 13
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row3: 0
	Program Name list the name of the curriculumprogramRow4: 
	Provider list the contracted provider or if offered in house list agencyRow4: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow4: 
	State Total Admitted clients during 7124 63025Row4: 
	State Total Successful Completio ns during 7124  63025Row4: 
	State number of clients still in program not yet completed as of 63025Row4: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row4: 
	Program Name list the name of the curriculumprogramRow5: 
	Provider list the contracted provider or if offered in house list agencyRow5: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow5: 
	State Total Admitted clients during 7124 63025Row5: 
	State Total Successful Completio ns during 7124  63025Row5: 
	State number of clients still in program not yet completed as of 63025Row5: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row5: 
	Program Name list the name of the curriculumprogramRow6: 
	Provider list the contracted provider or if offered in house list agencyRow6: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow6: 
	State Total Admitted clients during 7124 63025Row6: 
	State Total Successful Completio ns during 7124  63025Row6: 
	State number of clients still in program not yet completed as of 63025Row6: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row6: 
	Program Name list the name of the curriculumprogramRow7: 
	Provider list the contracted provider or if offered in house list agencyRow7: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow7: 
	State Total Admitted clients during 7124 63025Row7: 
	State Total Successful Completio ns during 7124  63025Row7: 
	State number of clients still in program not yet completed as of 63025Row7: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row7: 
	Program Name list the name of the curriculumprogramRow8: 
	Provider list the contracted provider or if offered in house list agencyRow8: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow8: 
	State Total Admitted clients during 7124 63025Row8: 
	State Total Successful Completio ns during 7124  63025Row8: 
	State number of clients still in program not yet completed as of 63025Row8: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row8: 
	Program Name list the name of the curriculumprogramRow9: 
	Provider list the contracted provider or if offered in house list agencyRow9: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow9: 
	State Total Admitted clients during 7124 63025Row9: 
	State Total Successful Completio ns during 7124  63025Row9: 
	State number of clients still in program not yet completed as of 63025Row9: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row9: 
	Program Name list the name of the curriculumprogramRow10: 
	Provider list the contracted provider or if offered in house list agencyRow10: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow10: 
	State Total Admitted clients during 7124 63025Row10: 
	State Total Successful Completio ns during 7124  63025Row10: 
	State number of clients still in program not yet completed as of 63025Row10: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row10: 
	Program Name list the name of the curriculumprogramRow11: 
	Provider list the contracted provider or if offered in house list agencyRow11: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow11: 
	State Total Admitted clients during 7124 63025Row11: 
	State Total Successful Completio ns during 7124  63025Row11: 
	State number of clients still in program not yet completed as of 63025Row11: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row11: 
	Program Name list the name of the curriculumprogramRow12: 
	Provider list the contracted provider or if offered in house list agencyRow12: 
	Funding Source Identify if this program is Funded by State Block or provide the funding meansRow12: 
	State Total Admitted clients during 7124 63025Row12: 
	State Total Successful Completio ns during 7124  63025Row12: 
	State number of clients still in program not yet completed as of 63025Row12: 
	Client Fee Provide the cost assessed If no fee is assessed enter 000Row12: 
	Additional comments if needed: NONE. 
	Yes my agency intends to offer a new program not on the approved list The programs are listed below: Off
	Program Name: N/A
	Program Author: N/A
	Reason or Need for Program: N/A
	Program Name_2: N/A
	Program Author_2: N/A
	Reason or Need for Program_2: N/A
	Does your agency have any agency needs excluding staffing levels or wages that will be addressed in FY 2027: No_4
	Explain why the agency needs will or will not be addressed: Identified Gap: Consistent or comprehensive training in core correctional practices that influence successful outcomes. 

Staff training is not consistent or comprehensive in the core correctional practices that most directly influence client success, staff safety, and supervision quality in the areas of trauma-informed care, crisis intervention, substance abuse, and mental health (including co-occurring disorders). 

To address this gap, this agency's case plan will include goals and objectives to establish standard and ongoing training in the following competencies: Trauma-Informed supervision, Crisis Intervention, Co-Occurring Disorders, and evidence based supervision skills. 
	funding would help: The inclusion of a case manager from Wyandotte Behavioral that is onsite is crucial to the success of the program and our behavioral health objectives.

The Case manager from Wyandotte County Behavioral Health (WBH) is a core component of our behavioral health court team as well as coordination with the offenders with behavioral health issues on our regular case load. The cognitive education position provides direct cognitive ed services to our adult caseload as well as the specialty courts.
	Name_5: Phil Lockman
	Address_2: 812 N 7th St, 3rd Floor
	CityStateZip Code_2: Kansas City, KS 66101
	Email Address_5: plockman@wycokck.org
	Phone Number_5: 913-573-4180
	Frequency how often assessesElectronic Monitoring Devices: N/A
	Additional information if neededElectronic Monitoring Devices: N/A
	Frequency how often assessesAlcohol Monitoring Device: N/A
	Additional information if neededAlcohol Monitoring Device: N/A
	Frequency how often assessesRow7: 
	Additional information if neededRow7: 
	Is your agency budgeting for payout funds: Off
	Document the county assistance your agency receives: The Buildings and Logistics Department is responsible for paying telephone expenses as well as custodial salaries.
 
Regarding annual costs, we can provide estimated averages for these expenses, however the exact amounts may vary from year to year depending on usage and staffing needs. Please see the information below:
 
Court Services:
• One UG employee: $69,499.73
• One Penmac Agency employee (annual cost): $35,164.80
• Telephone expenses: $2,044.32

We receive $672,833 from Alcohol Sales Tax and county general fund money. We are not charged for rent, phone service including long distance, internet access, computer support, office
cleaning and finance support.

	If yes identify the other sources: 
	State Total Admitted clients during 7124 63025Row1: 275
	SAP Programs Program Provider-: Off
	Cognitive Behavioral Program Programs Program Provider-: Off
	BIP Program Provider-: Off
	Peer Support Specialist-: Off
	Recovery CoachPeer Mentor-: Off
	Recovery Specialist-: Off
	Care Coordinator-: Yes
	Fee AmountSupervision Fee: 0
	Frequency how often assessesSupervision Fee: N/A
	Additional information if neededSupervision Fee: N/A
	Fee AmountCourtesy Transfer Fee: 0
	Frequency how often assessesCourtesy Transfer Fee: N/A
	Additional information if neededRow8: 
	Frequency how often assessesRow8: 
	Fee AmountRow8: 
	Fee AmountRow7: 
	Additional information if neededCourtesy Transfer Fee: N/A
	Additional information if neededDrug Screening: N/A
	Additional information if neededDrug Screening Confirmation: N/A
	Frequency how often assessesDrug Screening: N/A
	Frequency how often assessesDrug Screening Confirmation: N/A
	Fee AmountDrug Screening: 0
	Fee AmountDrug Screening Confirmation: 0
	Fee AmountElectronic Monitoring Devices: 0
	Fee AmountAlcohol Monitoring Device: 0
	Other, 1: 
	Other, 2: 
	County Assistance: No
	If no please explain why they will not be addressed: N/A


