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NOTICE OF UNIFIED GOVERNMENT BOARD OF COMMISSIONERS  

STRATEGIC RETREAT 
 

 
To the Members of the Governing Body of the 
Unified Government of Wyandotte County/Kansas City, Kansas, and the public: 

 
You are hereby notified that the Unified Government Board of Commissioners Strategic 
Retreat will be conducted in person on Saturday, February 21, 2026, beginning at 8:00 
a.m., at the Children’s Mercy Park Sporting KC Soccer Stadium, 1 Sporting Way, 
Mazuma Plaza, Fifth Floor Audi Sports Club, Kansas City, Kansas.  The public will 
be able to attend the event in person.    
.     

 
 
 

Dated this 18th day of February 2026. 
 
  

http://www.wycokck.org/


 
 
 
 

AGENDA 
Unified Government of Wyandotte County and Kansas City, Kansas  

Board of Commissioners Planning Retreat 
Saturday, February 21, 2026 | 8:30 a.m. to 2:00 p.m. 

 
 
8:00 am 
 

 
Light Breakfast 
 

8:30 am Welcome and Warm Up 
Reconnect with each other and get an overview of what to expect from the event.  
 

 Envisioning Success 
Building off the existing strategic pillars (Improving Infrastructure, Service and 
Communication, Uphold Fiscal Sustainability, and Foster Economic Development), the 
Commission will refine the vision of success for each pillar. 
 

 Problem Diagnosis  
Through conversation and group work, diagnosis the problem to be addressed for each 
priority during this two-year strategic term. 
 

 – Break – 
 

 Idea Generation 
Through guided brainstorming and group discussion, Commissioners will share and explore 
potential project ideas to help seed priorities and inform the next phase of the retreat. 
 

11:30 a.m. – Lunch – 
 

12:00 p.m. Path to Success 
Commissioners work together in small teams to start to map an approach to addressing 
each priority, including outlining goals and identifying metrics for success. 

      Debrief and Next Steps 
 

2:00 p.m. 
 

Adjourn Retreat 
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