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AMENDED NOTICE OF UNIFIED GOVERNMENT
BOARD OF COMMISSIONERS
SPECIAL MEETING AND STRATEGIC RETREAT

To the Members of the Governing Body of the
Unified Government of Wyandotte County/Kansas City, Kansas, and the public:

You are hereby notified that a special meeting of the Unified Government of Wyandotte County/Kansas
City, Kansas is scheduled to be conducted on Saturday, January 31, 2026, beginning at 8:30 a.m. at the
Children’s Mercy Park Sporting KC Soccer Stadium, 1 Sporting Way, Mazuma Plaza, Fifth
Floor Audi Sports Club, Kansas City, Kansas for an executive session regarding consultation with
attorneys on matters that would be deemed privileged in an attorney-client relationship as well as for a
Strategic Retreat.

The executive session portion of the meeting is closed to the public under the Kansas Open Meetings
Act, §75-4319(b)(2). Immediately upon conclusion of the Executive Session, the Unified Government
Board of Commissioners Strategic Retreat will be conducted in person. The public will be
able to attend the Strategic Retreat in person.

Dated this 30th day of January 2026.


http://www.wycokck.org/

AGENDA
Unified Government of Wyandotte County and Kansas City, Kansas
Board of Commissioners Planning Retreat
Saturday, January 31, 2026 | 8:30 a.m. to 2:00 p.m.

8:00 am Light Breakfast

8:30a.m. Closed Session

Following Welcome and Introductions

Closed Session Meet the consulting team and get an overview of what to expect from the event.

The Four Tendencies Framework

Take the Four Tendencies Quiz before the workshop and come prepared to discuss your
results. The Four Tendencies help people better understand the motivations behind their
actions. Knowing your team’s tendencies can help you customize communication and
reduce conflicts.

Break

What'’s Your Why?
Think about the motivations that shape your public service and the legacy you want to
leave from this governing body.

How Do You Come to the Table?

Learn about the different roles and values that influence how staff and elected officials
approach their work. A guided discussion will increase understanding of different
perspectives and help establish norms for effective interactions among council members,
staff, and external stakeholders.

12:00 p.m. Lunch

Creating Context
EverStrive Solutions will review the results of the pre-retreat survey and connect this year’s
work and discussions to the work done at last year’s retreat.

Envisioning Success
The Commission will work through an exercise to envision what success looks like for
Wyandotte County as an organization and as a community in the future.

Debrief and Next Steps

2:00 p.m. Adjourn Retreat



https://gretchenrubin.com/quiz/the-four-tendencies-quiz/
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