Unified Government of Wyandotte County and Kansas City, Kansas

Board of Commissioners

Commission Chambers
701 N. 7th Street Trafficway, Kansas City, KS 66101

Mayor Tyrone Garner
Commissioner At-Large Dist. 1 Melissa Bynum — Commissioner At-Large Dist. 2 Tom Burroughs —
Commissioner Dist. I Gayle E. Townsend — Commissioner Dist. 2 Bill Burns —
Commissioner Dist. 3 Christian Ramirez — Commissioner Dist. 4 Dr. Evelyn Hill —
Commissioner Dist. 5 Mike Kane — Commissioner Dist. 6 Phil Lopez —
Commissioner Dist. 7 Chuck Stites — Commissioner Dist. 8 Andrew Davis

AGENDA
Thursday, July 10, 2025
7:00 PM
1. CALL TO ORDER/ROLL CALL

2. INVOCATION

3. PLEDGE OF ALLEGIANCE

4. REVISIONS TO JULY 10, 2025 AGENDA
5. MAYOR’S AGENDA

5.1 PRESENTATION: DOTTE PROUD RECOGNITION
Synopsis: Mayor Garner honors BBQ establishments in Wyandotte County: American
Royal Kansas City, Big Q BBQ, Blind Box BBQ, Holy Smoke BBQ, Famous Dave’s,
Joe’s Kansas City Bar-B-Que, Jones Bar-B-Q, KPOT Korean BBQ & Hot Pot,
Quentin’s BBQ & Sides, Rosedale Bar-B-Q, Roscoe’s Barbeque, Slap’s BBQ,
WoodYard Bar-B-Que, and Wyandot B-B-Q.

Information Only
Tracking #: 21690

5.2 PROCLAMATION: WYANDOTTE COUNTY/KANSAS CITY, KANSAS -
HOME OF THE BBQ TRAIL DAY

Synopsis: A Proclamation proclaiming July 10, 2025, as Wyandotte County/Kansas
City, Kansas — Home of the BBQ Trail Day.

Tracking #: 21740



53

5.4

PROCLAMATIONS: TONY CHARLES MONTEZ JR. DAY

Synopsis: A Proclamation proclaiming July 10, 2025, as Tony Charles Montez Jr.
Day.

Tracking #: 21691

PROCLAMATION: THE ALTAR DAY

Synopsis: A Proclamation proclaiming July 11, 2025, as The Altar Day.

Tracking #: 21697

REGULAR CONSENT AGENDA

6.1

6.2

6.3

6.4

ORDINANCE: REPEALING CERTAIN SUPERCEDED PROVISIONS OF
THE CODE OF ORDINANCES

Synopsis: An Ordinance request for approval to repeal Subdivision II, Carrying of
Firearms, Sections 22-187 Definitions, 22-188 Prohibited, 22-189 Carrying Concealed
Weapons; prohibited acts, Section 22-190 Penalty of Chapter 22 - Miscellaneous
Provisions and Offenses; Article V — Offenses Against Public Safety; Division 2 —
Weapons, of the Code of Ordinances for the Unified Government of Wyandotte
County/Kansas City, Kansas.

On June 23, 2025, the Public Works and Safety Standing Committee, chaired by
Commissioner Burroughs, voted unanimously to approve and forward to full
COmMmMmIsSSion.

Tracking #: 21408

RESOLUTION: FISCAL YEAR 2025 COMMUNITY POLICING
DEVELOPMENT MICRO GRANT PROGRAM

Synopsis: The Community Policing Development Microgrant program is a
competitive grant program that will award funding to law enforcement agencies to
assist with developing and implementing innovative community policing strategies.
If awarded, the anticipated amount to be received is $175,000 in grant funding to

support and expand homeless outreach efforts. There is no match required from the
UG. The project period will span from 10/1/25-9/30/27.

On June 23, 2025, the Public Works and Safety Standing Committee, chaired by
Commissioner Burroughs, voted unanimously to approve and forward to full
COmmissSion.

Tracking #: 21624

MINUTES

Synopsis: Minutes from the Regular Session meeting on February 8, 2024 and Special
Session meeting on June 5 and 12, 2025.

Tracking #: MINUTES

WEEKLY BUSINESS
Synopsis: Weekly business materials dated June 12 and 19, 2025.
Tracking #: WEEKLY BUSINESS

Page |2



10.
11.

PUBLIC HEARING AGENDA

7.1 PUBLIC HEARING: REVENUE NEUTRAL RATE

Synopsis: Conduct a hearing to receive public comment regarding the revenue neutral
rate and the governing body’s consideration of a resolution to exceed the revenue
neutral rate.

Tracking #: 21689
STANDING COMMITTEES’ AGENDA

ADMINISTRATOR’S AGENDA

9.1 ORDINANCE: APPROPRIATING FUNDS FOR CAPITAL OUTLAY FOR
SOIL REMOVAL

Synopsis: An ordinance to authorize an appropriation for the purpose of removing and
disposing of soil located at the Kaw Point Wastewater Treatment Plant.

Tracking #: 21291
COMMISSIONERS’ AGENDA

LAND BANK BOARD OF TRUSTEES
11.1 LAND BANK OPTIONS

Synopsis: The Land Bank Manager respectfully requests that the Neighborhood and
Community Development Committee review the proposed items and forward it to the
Land Bank Board of Trustees for final consideration.

Please visit the site to review the applications below.

https://gisapp.wycokck.org/Landbank.html

18 Single Family Homes
4 Multi family

Tracking #: 21468

11.2 LAND BANK PROPERTY TRANSFERS
Synopsis: The Land Bank Manager respectfully requests that the Neighborhood and
Community Development Committee review the proposed items and forward it to the

Land Bank Board of Trustees for final consideration.
Please visit the site to review the applications below.

https://gisapp.wycokck.org/Landbank.html

29 Property Transfers:

26 Yard Extensions

3 Gardens
Tracking #: 21469
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgisapp.wycokck.org%2FLandbank.html&data=05%7C02%7Cmjsutton%40wycokck.org%7Ce0e995ef58124848607d08dd93c5386e%7Ce79d495b4d8d47d5a9718554b20282ff%7C0%7C0%7C638829197463347225%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2ay91%2FFK8Zhtozp5dYGwBIoQt7J0CK3LeNs7N6c%2FadI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgisapp.wycokck.org%2FLandbank.html&data=05%7C02%7Cmjsutton%40wycokck.org%7Ce0e995ef58124848607d08dd93c5386e%7Ce79d495b4d8d47d5a9718554b20282ff%7C0%7C0%7C638829197463363830%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=f9jJDyIEYfo8OSAjqM7nzyQVwhsA8R7i3lwhPTlPXPs%3D&reserved=0

12. ADJOURN

The Unified Government of Wyandotte County and Kansas City, Kansas will provide necessary, reasonable
auxiliary aids and services, such as ASL translators, machine-readable copies of meeting materials, or on-site
language interpretation. Individuals requiring any auxiliary aids or services should contact the Unified Government
Office of the Clerk by emailing or calling UGclerkrequest@wycokck.org or 913-573-5260 at least 48 hours in
advance of the meeting.

Persons may address the Commission during the time set aside for Public Comment on each item scheduled or at
any time by suspension of the rules. All persons must address the commission and state their name and address for
the record. Comments shall be limited to three (3) minutes for each participant. Disruptive comments and behavior
are not permitted and may result in removal from the meeting.

Some commissioners, staff, and the public may attend remotely via Zoom or by phone. All participants joining by
phone should mute their phones when not speaking to avoid background noise. During the meeting, all speakers are
asked to please announce yourself by name and title every time you speak so the public that is observing knows
who is speaking. This is critical given the number of remote participants and is current guidance from the Kansas
Attorney General.

El Gobierno Unificado del Condado de Wyandotte y Kansas City, Kansas, proporcionara ayudas y servicios
auxiliares necesarios y razonables, como traductores de ASL, copias legibles por maquina de los materiales de la
reunién o interpretacion de idiomas en el lugar. Las personas que requieran ayuda o servicios auxiliares deben
comunicarse con la Oficina del Secretario del Gobierno Unificado enviando un correo electrénico o llamando al
UGclerkrequest@wycokck.org o al 913-573-5260 al menos 48 horas antes de la reunion.

Join from PC, Mac, iPad, or Android:
https://wycokck.zoom.us/s/83361969371
Webinar ID: 833 6196 9371

Phone one-tap:

+13462487799,85339542904# US (Houston)

+16694449171,85339542904# US

Join via audio:

+1 719 359 4580 US, +1 253 205 0468 US, +1 253 215 8782 US (Tacoma), +1 346 248 7799 US (Houston), +1
669 444 9171 US, +1 669 900 9128 US (San Jose), +1 507 473 4847 US, +1 564 217 2000 US, +1 646 558 8656
US (New York), +1 646 931 3860 US, +1 689 278 1000 US, +1 301 715 8592 US (Washington DC), +1 305 224
1968 US, +1 309 205 3325 US, +1 312 626 6799 US (Chicago), +1 360 209 5623 US, +1 386 347 5053 US

888 475 4499 US (Toll Free) 877 853 5257 US (Toll Free)

International numbers available: https://wycokck.zoom.us/u/kbabx7Gpxs

Cell phones may mute and unmute by dialing *6.

Raise and lower your hand to be acknowledged by dialing *9.

To raise your digital hand from your PC or Mac, click the button labeled “Raise Hand” at the bottom of the
window on the right side of the screen.
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https://wycokck.zoom.us/u/kbabx7Gpxs

Tracking ID: 21690
Report to

MEETING DATE PRESENTER DEPARTMENT

Irene Caudillo, Chief of Staff Mayor's Office

icaudillo@wycokck.org
x5010

AGENDA ITEM #5.1. ‘

PRESENTATION: DOTTE PROUD RECOGNITION
BACKGROUND

Mayor Garner honors BBQ establishments in Wyandotte County: American Royal Kansas City, Big Q BBQ,
Blind Box BBQ, Holy Smoke BBQ, Famous Dave’s, Joe’s Kansas City Bar-B-Que, Jones Bar-B-Q, KPOT
Korean BBQ & Hot Pot, Quentin’s BBQ & Sides, Rosedale Bar-B-Q, Roscoe’s Barbeque, Slap’s BBQ,
WoodYard Bar-B-Que, and Wyandot B-B-Q.

Information Only
RECOMMENDATION

For information only

BUDGET IMPACTS / FINANCIAL CONSIDERATIONS

LEGAL/ POLICY CONSIDERATIONS ‘
ATTACHMENTS

Mayor's Dotte Proud Recognition 6-26-25

Approved by Mayor/Administrator to add to agenda.
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GOVE‘% Unified Government of Wyandotte County/Kansas City, Kansas

N~ PROCLAMATION

WHEREAS, Wyandotte County*Kansas City, Kansas, is widely renowned for its vibrant,
diverse, and historic food establishments; and

q\x"‘?‘wm. Uy,
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G

WHEREAS, the Wyandotte County*Kansas City, Kansas barbecue scene includes a diverse
array of legendary pits, brands, and valued BBQ-style traditions; and

WHEREAS, Wyandotte County*Kansas City, Kansas continues to celebrate its rich smoked-
meat legacy through annual competitions like the American Royal World Series
of Barbecue and countless establishments that highlight its pitmasters unique
grilling of world-renowned Kansas City style seasoned meats and sauces,
showcasing cooked flavors of exceptional culinary delights, and

WHEREAS, residents and visitors alike gather to indulge in the variety of grilled options,
championing the skill of quality barbecue craftsmanship, championing the cadre
of restaurants delivering highly sought-after smoked wood-fired varieties of
mouth-watering meats, cultivating a consistent boost to our local tourism; and

WHEREAS, Visit Kansas City, Kansas, will be solidifying a world-renowned Kansas City
Kansas BBQ Trail featuring numerous BBQ establishments that traverse through
Wyandotte County Kansas, highlighting the Great State of Kansas as being home
to the Mid-West solidly identified home of the BBQ Trail in Kansas City Kansas
and Wyandotte County.

NOW, THEREFORE, I, Tyrone Garner, Mayor/CEO of the Unified Government of Wyandotte
County/Kansas City, Kansas, do hereby proclaim July 10, 2025, as:

“Wyandotte
County/Kansas City,
Kansas — Home of the
BBQ Trail Day”

in Wyandotte County/Kansas City, Kansas. In
witness whereof, | have hereunto set my hand and
the seal of the Unified Government of Wyandotte
County/Kansas City, Kansas.

TYRONE GARNER, MAYOR/CEO



Unified Government of Wyandotte County/Kansas City, Kansas

PROCLAMATION

WHEREAS, Tony Charles Montez Jr. was born on December 29, 1945, in Kansas City, Kansas,
and throughout his life exemplified the values of service, family, and community
pride; and

WHEREAS, Mr. Montez honorably served his country as a United States Marine from 1962 to
1965, including time during the Vietnam War, and later dedicated 25 years of
hard work and commitment to the Board of Public Utilities (BPU); and

WHEREAS, Tony Montez was a devoted member of several civic and veteran organizations,
including the Knights of Columbus, the American G.I. Forum, and the Veterans of
Foreign Wars, continuing his service to others and his community beyond his
military career; and

WHEREAS, Tony Montez was a tireless advocate for honoring veterans and preserving their
legacy, dedicating years of his life to the campaign to renovate and update the
Wyandotte County Vietnam and Korean War Monument; and

WHEREAS, it was only 2 months after his passing that the monument was finally
rededicated—a fitting and powerful tribute to his vision, passion, and
unwavering advocacy; and

WHEREAS, Tony was a beloved husband, father, grandfather, brother, and friend—lovingly
known as “Honey” by his grandchildren—whose greatest joys included cooking,
listening to music, sharing laughter, and spending time with his family,
especially during the holidays; and

WHEREAS, he leaves behind a legacy of service and love, survived by his sons Anthony (with
wife Carol) and Alfredo Montez; his brothers Henry and Robert Montez; his
sisters Christina Gaines and Margaret Mallot; 8 grandchildren, and 5 great-
grandchildren.

NOW, THEREFORE, |, Tyrone Garner, Mayor/CEO of the Unified Government of Wyandotte
County/Kansas City, Kansas, do hereby proclaim July 10, 2025, as:

“Tony Charles Montez Jr. Day”

in Wyandotte County/Kansas City, Kansas. In
witness whereof, I have hereunto set my hand and
the seal of the Unified Government of Wyandotte
County/Kansas City, Kansas.

TYRONE GARNER, MAYOR/CEO



Unified Government of Wyandotte County/Kansas City, Kansas

PROCLAMATION

WHEREAS, The Altar has long been committed to providing essential services, including

treatment for mental health, housing, and food to those in need within the Kansas

City area; and

WHEREAS, the organization has established a new community service center to further its
mission of alleviating food insecurity, addressing health needs, and offering

support to families and individuals who require help; and

WHEREAS, through the tireless dedication of its staff, volunteers, and supporters, The Altar
continues to positively impact the lives of residents by providing critical resources

and services; and

WHEREAS, this ribbon-cutting ceremony marks a new chapter in the organization’s history,
underscoring its profound commitment to making Kansas City a more caring

place for all residents.

NOW, THEREFORE, I, Tyrone Garner, Mayor/CEO of the Unified Government of Wyandotte
County/Kansas City, Kansas, do hereby proclaim July 11, 2025, as:

“The Altar Day”

in Wyandotte County/Kansas City, Kansas. In
witness whereof, | have hereunto set my hand and
the seal of the Unified Government of Wyandotte
County/Kansas City, Kansas.

TYRONE GARNER, MAYOR/CEO



Tracking ID: 21408
Report to

MEETING DATE PRESENTER DEPARTMENT

Casey Meyer, Senior Counsel

cmeyer@wycokck.org
x2851

AGENDA ITEM #6.1. ‘

ORDINANCE: REPEALING CERTAIN SUPERCEDED PROVISIONS OF THE CODE OF
ORDINANCES

BACKGROUND

Both state law and UG Ordinance 22-177 Unlawful use of weapons conflict with the following sections;
therefore this is a request for approval to repeal Subdivision II, Carrying of Firearms, Sections 22-187
Definitions, 22-188 Prohibited, 22-189 Carrying Concealed Weapons; prohibited acts, Section 22-190 Penalty
of Chapter 22 - Miscellaneous Provisions and Offenses; Article V — Offenses Against Public Safety; Division
2 — Weapons, of the Code of Ordinances for the Unified Government of Wyandotte County/Kansas City,
Kansas, submitted by Casey Meyer, Senior Assistant Counsel.

RECOMMENDATION

Approve

n/a

BUDGET IMPACTS / FINANCIAL CONSIDERATIONS

n/a
n/a

Repealing superseded concealed carry ordinances Section 22-187 to 22-190

Approved by Mayor/Administrator to add to agenda.



Published

ORDINANCE NO.

AN ORDINANCE REPEALING CERTAIN SUPERCEDED PROVISIONS OF THE
CODE OF ORDINANCES REGARDING THE CARRYING OF FIREARMS AND
CONCEALED WEAPONS AND PENALTIES THEREFOR

WHEREAS, on December 14, 2006, the Unified Government Board of Commissioners
approved Resolution No. R-150-06 and Ordinance No. O-124-06, which created a new Part B
entitled “Carrying of Firearms” under Article V - Offenses Against Public Safety in Chapter 22
of the Unified Government Code of Ordinances;

WHEREAS, such new Part B consisted of Sections 22-126, 22-127, 22-128, 22-129, 22-
130, and 22-131, and those sections became effective upon publication on December 20, 2006;

WHEREAS, that Part B was relocated and renamed as Subdivision II of Division 2 of
Article V of Chapter 2, with the sections numbered as 22-187, 22-188, 22-189, and 22-190;

WHEREAS, on August 13, 2015, the Unified Government Board of Commissioners
approved Ordinance No. O-48-15, which amended several sections of the Unified government
Code of Ordinances, including Section 22-177 - Unlawful Use of Weapons, and that ordinance
became effective upon publication on August 20, 2015;

WHEREAS, the changes made to Section 22-177 in 2015 superseded the language
contained in Sections 22-187, 22-188, 22-189, and 22-190; and

WHEREAS, it is the intent of the Unified Government Board of Commissioners to
eliminate any superseded or superfluous language in the Unified Government Code of
Ordinances regarding the carrying of firearms and the concealed carrying of firearms.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS:

Section 1. That original Sections 22-187, 22-188, 22-189, and 22-190 of the Code of
Ordinances of the Unified Government of Wyandotte County/Kansas City, Kansas, be and the
same are hereby repealed.

Section 2. This ordinance shall take effect and be in full force from and after the
passage, approval, and publication in the official Unified Government newspaper.



PASSED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS, THIS
DAY OF , 2025.

Tyrone Garner, Mayor/CEO

Attest:

Monica Sparks, Unified Government Clerk

Approved As To Form:

Angela Lawson, Acting Unified Government Counsel



Tracking ID: 21624
Report to

|

MEETING DATE PRESENTER DEPARTMENT

Laura Cromwell, Professional Police Department

Fiscal Assistant

lcromwell@psnet.int
x6067

AGENDA ITEM #6.2.

RESOLUTION: FISCAL YEAR 2025 COMMUNITY POLICING DEVELOPMENT MICRO GRANT
PROGRAM

BACKGROUND

The Community Policing Development Microgrant program is a competitive grant program that will award
funding to law enforcement agencies to assist with developing and implementing innovative community
policing strategies.

If awarded, we would receive $175,000 in grant funding to support and expand our homeless outreach efforts.
There is no match required from the UG.

The project period will span from 10/1/25-9/30/27.

RECOMMENDATION

Approve

The Police Department respectfully requests approval to apply for and accept funding under this grant
program.

BUDGET IMPACTS / FINANCIAL CONSIDERATIONS

All budget items requested in the grant application will be one-time funding requests with no on-going cost
obligations. All requested budget items will be 100% grant funded.

LEGAL/ POLICY CONSIDERATIONS

COPS Office federal terms and conditions have been provided to Legal for review. Legal has advised that no
federal certifications or assurances required by the grant currently conflict with any of our policies.

ATTACHMENTS

Resolution - FY25 Community Policing Development Microgrant Program

Approved by Mayor/Administrator to add to agenda.



RESOLUTION NO.

A RESOLUTION authorizing the Kansas City, Kansas Police Department through the
Unified Government of Wyandotte County/Kansas City, Kansas, to accept a grant award, for the
FY25 Community Policing Development Microgrant Program offered by the U.S. Department of
Justice, Office of Community Oriented Policing Services.

WHEREAS, an application has been submitted by the Kansas City, Kansas Police
Department requesting grant funds to expand the existing homeless outreach program; and

WHEREAS, the Kansas City Kansas Police Department has requested $175,000.00 in
grant funding, with no matching funds required.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/
KANSAS CITY, KANSAS AS FOLLOWS:

Section 1. The County Administrator and/or his designee is hereby authorized to accept
such grant if awarded, on behalf of the Unified Government and to take the steps necessary to
fulfill the conditions of the grant and execute documents in furtherance of the grant.

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS OF THE
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS,
THIS DAY OF , 2025.

Tyrone Garner, Mayor/CEO

Unified Government Clerk

Approved As To Form:

Angela J. Lawson
Acting Chief Counsel



CONSENT ITEM NO.

STATE OF KANSAS )
WYANDOTTE COUNTY )) SS REGULAR SESSION
CITY OF KANSAS CITY, KS ) February 8, 2024

The Unified Government Commission of Wyandotte County/Kansas City, Kansas, met in
Regular Session Thursday, February 8, 2024, with eight members present via Zoom and on site:
Bynum, Commissioner At-Large First District; Townsend, Commissioner First District; Burns,
Commissioner Second District; Ramirez, Commissioner Third District; Lopez, Commissioner
Sixth District; Stites, Commissioner Seventh District; Davis, Commissioner Eighth District,
Burroughs, Commissioner At-Large Second District and Mayor Pro Tem; presiding. Hill,
Commissioner Fourth District; Kane, Commissioner Fifth District; and Garner; Mayor/CEQO,
were absent. The following officials were also in attendance: Angela Lawson, Interim Chief
Counsel; Bridgette Cobbins, Assistant County Administrator; Monica Sparks, Interim Unified
Government Clerk; and Rose Morris, UG Clerk’s Office.

Mayor Pro Tem Burroughs said good evening. I am Tom Burroughs, Commissioner at Large
District Two. Tonight, however, I will be acting as Mayor Pro Tem due to the unavailability of

Mayor Garner.

Mayor Pro Tem Burroughs said before I call the meeting to order, I want to announce that
some commissioners, staff, and the public are attending remotely via Zoom, by phone, or on site.
All participants joining by phone should mute their phones when not speaking to avoid
background noise.

During the meeting, please make sure that you announce yourself by name and title every
time you speak so the public that is observing knows who is speaking. This is critical given the
number of remote participants and is current guidance from the Kansas Attorney General’s
Office.

I will now call this meeting to order. Clerk, roll call, please.

Roll call: Burns, Ramirez, Lopez, Stites, Davis, Bynum, Townsend, Burroughs.



Mayor Pro Tem Burroughs said the invocation is being given by Pastor Ken Netting of the

Grace Lutheran Church, followed by the Pledge of Allegiance.

Mayor Pro Tem Burroughs said I’1l ask the Clerk, are there any revisions to tonight’s agenda?

Monica Sparks said yes, we have one revision to the agenda. We added item number seven

under the Consent Agenda, the 2023 commission travel report.

Commissioner Burroughs said thank you, Madam Clerk. That takes us to the Mayor's Agenda.
We have one item on the Mayor's Agenda this evening. It's proclamation to Pastor Delano

Sheffield Day. Clerk, please read the summary.

VI. MAYOR’S AGENDA
Item No. 1 - 212962...PROCLAMATION: PASTOR DELANO J. SHEFFIELD DAY

Synopsis: Proclamation proclaiming January 28, 2024, as Pastor DeLano J. Sheffield Day,
submitted by Tyrone A. Garner, Mayor/CEO.

Ms. Sparks read a synopsis of the following proclamation.

February 8, 2024



@GUVE’%, Unified Government of Wyandotte County/Kansas City, Kansas

WY PROCLAMATION

WHEREAS, Pastor DeLando J. Sheffield was born in Topeka, Kansas. The third child
of Harold and Frankie Sheffield. Rev. Sheffield attended the University of
Kansas, receiving his Bachelor of Science in Architectural Engineering.
He worked for BlueScope Construction, formerly Butler
Manufacturing/Butler Construction for 17 years as a Structural Designer;
and

WHEREAS, he accepted his call to the Ministry in 2002 at Macedonia Baptist Church
KCMO and obtained his Master of Divinity from Midwestern Baptist
Theological Seminary in Kansas City, MO in 2007. He worked full-time
as the Discipleship Pastor at Macedonia Baptist Church, Kansas City, MO
for 7 years; and

WHEREAS, Metropolitan Baptist Church was founded in 1890 in Kansas City, Kansas.
Pastor DeLando J. Sheffield accepted a call to Pastorship and Ministry at
Metropolitan Baptist Church; and

WHEREAS, Pastor DeLando J. Sheffield was installed as the new Pastor of
Metropolitan Baptist Church on January 28, 2024. We celebrate the
special occasion with Metropolitan Baptist Church, acknowledging the
installation to be a momentous experience of memories for all to treasurer;
and

WHEREAS, we recognize faith to be of significant value in Wyandotte County, as
such, on behalf of all those who love and call Wyandotte County home,
we welcome Pastor DeLano J. Sheffield to the Metropolitan Baptist
Church and the awesome community of Kansas City, Kansas.

NOW, THEREFORE, [, Tyrone Garner, Mayor/CEO of the Unified Government of Wyandotte
County/Kansas City, Kansas, do hereby proclaim Sunday, January 28, 2024, as:

“Pastor DeLano J. Sheffield
Dayﬂ’

in Wyandotte County/Kansas City, Kansas. In
witness whereof, [ have hereunto set my hand and
the seal of the Unified Government of Wyandotte
County/Kansas City, Kansas.

TYRONE GARNER, MAYOR/CEO

Action: Proclamation was read.

Commissioner Burroughs said that takes us to the Regular Consent Agenda. Does any member
of the Commission or County Administrator wish to set aside any item on the Regular Consent
Agenda? If any item is not set aside, all items on the Regular Consent Agenda will be voted on

by one vote.
Action: On motion of Commissioner Ramirez, seconded by Commissioner Stites, to

approve. Roll call was taken and there were seven “Ayes,” Burns, Ramirez,

Lopez, Stites, Davis, Bynum, Townsend.

February 8, 2024



VII. CONSENT AGENDA
Item No. 1 - 212959...RESOLUTION: ARMOURDALE PROCTER & GAMBLE
TRAILHEAD

Synopsis: Approval of a resolution declaring the necessity and authorizing a survey and
descriptions of lands to be acquired by the right and power of eminent domain for the location,
laying-out, reconstruction, expansion, repair, maintenance, operation, and use of the Levee Trail
Armourdale Procter & Gamble Trailhead Project (KDOT Project No. 105 N-0779-01) in Kansas
City, Wyandotte County, Kansas, submitted by Jeff Fisher, Executive Director of Public Works.

On January 22, 2024, the Public Works and Safety Standing Committee, chaired by

Commissioner Burroughs, voted unanimously to approve and forward to full commission.

Action: RESOLUTION NO. R-7-24 “A resolution declaring the necessity and
authorizing a survey and descriptions of lands to be acquired by the right and
power of eminent domain for the location, laying-out, reconstruction, expansion,
repair, maintenance, operation and use of the UG Levee Trail Armourdale Procter
& Gamble Trailhead Project (KDOT Project No. 105 N—0779-01) in Kansas
City, Wyandotte County, Kansas.” Commissioner Ramirez made a motion,
seconded by Commissioner Stites, to approve. Roll call was taken and there

were seven “Ayes,” Burns, Ramirez, Lopez, Stites, Davis, Bynum, Townsend.

Item No. 2 - 212960...RESOLUTION: JAMES STREET TRAILHEAD

Synopsis: Approval of a resolution declaring the necessity and authorizing a survey and
descriptions of lands to be acquired by the right and power of eminent domain for the location,
laying-out, reconstruction, expansion, repair, maintenance, operation, and use of the Levee Trail
Central Industrial District N. James Street Trailhead Project (KDOT Project No. 105 N-0781-01)
in Kansas City, Wyandotte County, Kansas, submitted by Jeff Fisher, Executive Director of
Public Works.

On January 22, 2024, the Public Works and Safety Standing Committee, chaired by

Commissioner Burroughs, voted unanimously to approve and forward to full commission.

February 8, 2024



Action: RESOLUTION NO. R-8-24 “A resolution declaring the necessity and
authorizing a survey and descriptions of land to be acquired by the right and
power of eminent domain for the location, laying-out, reconstruction, expansion,
repair, maintenance, operation and use of the Levee Trail Central Industrial
District N. James Street Trailhead Project (KDOT Project No. 105 N-0781-01.)”
Commissioner Ramirez made a motion, seconded by Commissioner Stites, to
approve. Roll call was taken and there were seven “Ayes,” Burns, Ramirez,

Lopez, Stites, Davis, Bynum, Townsend.

Item No. 3 - 212936...UPDATE: HUMAN RESOURCES GUIDE

Synopsis: Approval of Human Resources Guide policy as follows: Section 4.1 Health Care
Benefits, submitted by Shakeva Christian, Manager, and Renee Ramirez, Director, Human
Resources.

On January 22, 2024, the Administration and Human Services Standing Committee, chaired by

Commissioner Bynum, voted unanimously to approve and forward to full commission

Action: Commissioner Ramirez made a motion, seconded by Commissioner Stites, to
approve. Roll call was taken and there were seven “Ayes,” Burns, Ramirez,

Lopez, Sites, Davis, Bynum, Townsend.

Item No. 4 - 212961...NOMINATIONS: BOARDS AND COMMISSIONS
Synopsis: Nominations for Boards and Commissions:
Law Enforcement Advisory Board:

Appointment Elaine Moore-Term 2/8/24 to 12/15/27, submitted by Commissioner Bynum.

Community Benefit Advisory Board:

Appointment of LaRon Thompson-Term 2/8/24 to 2/8/27, submitted by Commissioner Bynum.
Economic Redevelopment Advisory Board:

Appointment of Aaron Moore-Term 2/28/24 to 12/15/25, submitted by Commissioner Davis.
Appointment of Mindy Rocha-Term 2/8/24 to 12/15/27, submitted by Commissioner Bynum.
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Landmarks Commission:

Appointment of Rusty Roberts-Term 2/8/24 to 12/15/25, submitted by Commissioner Stites.

Area Wide Advisory Council on Aging Wyandotte/Leavenworth:
Appointment of Sharon Davis-Term 2/8/24 to 12/15/25, submitted by Commissioner Townsend.

Golf Advisory Board:
Reappointment of J.D. Downs-Term 2/8/24 to 12/15/25, submitted by Commissioner Townsend.

Planning Commission and Board of Zoning Appeals:

Reappointment of Karen Jones-Term 2/8/24 to 12/15/25, submitted by Commissioner Townsend.

WyCo Library Board:
Reappointment of Korri Hall-Term 2/28/24 to 12/15/25, submitted by Commissioner Townsend.

Action: Commissioner Ramirez made a motion, seconded by Commissioner Stites, to
approve. Roll call was taken and there were seven “Ayes,” Burns, Ramirez,

Lopez, Stites, Davis, Bynum, Townsend.

Item No. S - MINUTES

Synopsis: Minutes from Special Session meeting on January 25, 2024.
Action: Commissioner Ramirez made a motion, seconded by Commissioner Stites, to
approve. Roll call was taken and there were seven “Ayes,” Burns, Ramirez,

Lopez, Stites, Davis, Bynum, Townsend.

Item No. 6 - WEEKLY BUSINESS
Synopsis: Weekly business materials dated December 14, 2023, and January 4, 2024.

Action: Commissioner Ramirez made a motion, seconded by Commissioner Stites, to
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approve. Roll call was taken and there were seven “Ayes,” Burns, Ramirez,

Lopez, Stites, Davis, Bynum, Townsend.

Item No. 7 - 212963...REPORT: 2023 COMMISSION TRAVEL (ADDED PER AGENDA
UPDATE)

Synopsis: A report on 2023 Commission travel, submitted by Reed Partridge, Legislative
Auditor.

For information only

Action: For information only.

VIIIL. PUBLIC HEARING AGENDA

No items.

IX. STANDING COMMITTEES’ AGENDA

No items.

XII. LAND BANK BOARD OF TRUSTEES’ CONSENT AGENDA

No items.

XHI. PUBLIC ANNOUCEMENTS

No items.

X. ADMINISTRATOR’S AGENDA

No items.

XI. COMMISSIONERS’ AGENDA

No items.

XII. LAND BANK BOARD OF TRUSTEES’ CONSENT AGENDA

No items.
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XIII. PUBLIC ANNOUCEMENTS

No items.

XIV. ADJOURN

Mayor Pro Tem Burroughs said thank you, committee, that's all I have this evening. With no

further business to come before the governing body, I'll entertain a motion to adjourn.

Action: Commissioner Ramirez made a motion, seconded by Commissioner Lopez, to
adjourn. Roll call was taken and there were seven “Ayes,” Burns, Ramirez,

Lopez, Stites, Davis, Bynum, Townsend.

Mayor Pro Tem Burroughs said that concludes our meeting for this evening, I'd like to thank
you for your attendance, and we are adjourned. And let's keep the Mayor in our prayers. Thank

you, Madam Clerk. Thank you everyone. I think we have a new record.

MAYOR PRO TEM BURROUGHS
ADJOURNED THE MEETING AT 7:04 PM
February 8, 2024

Monica Sparks
Interim Unified Government Clerk

BM
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CONSENT AGENDA ITEM NO.

STATE OF KANSAS )
WYANDOTTE COUNTY )) SS SPECIAL MEETING, THURSDAY, JUNE 5, 2025
CITY OF KANSAS CITY, KS)

The Unified Government Commission of Wyandotte County/Kansas City, Kansas, met
in Special Meeting, Thursday, June 5, 2025, with eight members present: Bynum, Commissioner
At-Large First District; Townsend, Commissioner First District; Burns, Commissioner Second
District; Ramirez, Commissioner Third District; Hill, Commissioner Fourth District; Lopez,
Commissioner Sixth District; Stites, Commissioner Seventh District; and Garner, Mayor/CEO
presiding. Burroughs, Commissioner At-Large Second District; Kane, Commissioner Fifth
District; and Davis, Commissioner Eighth District; were absent. The following officials were also
in attendance: David Johnston, County Administrator; Angela Lawson, Interim Chief Counsel;

Monica L. Sparks, Unified Government Clerk.

Mayor Garner said before I call the meeting to order I want to announce that the public may be
watching and please make sure we silence our cell phones and when you talk please make sure
you announce yourself by name and title every time you speak. When you speak, please make
sure you speak clearly so that your comments and remarks can be captured by the Clerk for the

record.

Mayor Garner called the meeting to order.

AMENDED NOTICE OF SPECIAL MEETING of the Unified Government of Wyandotte
County/Kansas City, Kansas, is scheduled to be conducted in a hybrid format on Thursday, June
5,2025, at 5:00 p.m. in the fifth floor conference of the Municipal Office Building for an Executive
Session relating to consultation with counsel on matters that would be deemed privileged attorney-
client communications, such as conversations regarding litigation or claims against the city. The
Execution Session portion of the meeting is closed to the public under the Kansas Open Meetings
Act. Roll call was taken and there were eight “Ayes,” Bynum, Townsend, Burns, Ramirez, Hill,

Lopez, Stites, Garner.



CONSENT TO MEETING of the governing body of Wyandotte County/Kansas City, Kansas,
accepting service of the foregoing notice, waiving all and any irregularities in such service and in
such notice, and consent and agree that we, the governing body, shall meet at the time and place

therein specified and for the purpose therein stated.

Mayor Garner said at this time I’ll ask for a motion to go into Executive Session.

Commissioner Bynum made a motion, seconded by Commissioner Ramirez, that the
Commission go into Executive Session until 5:20 p.m. in the 5% floor conference room to
consult with our attorneys and to discuss confidential matters related to pending claims and
litigation, as permitted under the Kansas Open Meetings Act; and that County
Administrator, David Johnston, and Angela Lawson, Acting Chief Counsel, Casey Meyer,
Sheri Courtney, Kent Anderson and George Sims, KCK Deputy Police Chiefs; and Ryan
Denk participate in the discussion and that we reconvene in open session at 5:20 p.m. here
in the 5™ floor conference room. Roll call was taken and there were seven “Ayes,” Bynum,

Townsend, Burns, Ramirez, Hill, Lopez, Stites.

Present for the Executive Session: Bynum, Commissioner At-Large First District; Townsend,
Commissioner First District; Burns, Commissioner Second District; Ramirez, Commissioner
Third District; Hill, Commissioner Fourth District; Lopez, Commissioner Sixth District; Stites,
Commissioner Seventh District; and Garner, Mayor/CEO; presiding. Staff Present: David
Johnston, County Administrator; Angela Lawson, Acting Chief Counsel; Casey Meyer, Senior
Counsel; Sheri Courtney, Senior Attorney; Deputy Chiefs Kent Anderson and George Sims, KCK
Deputy Police Chiefs. Others Present: Ryan Denk, Outside Counsel.

Mayor Garner reconvened into Special Meeting at 5:20 p.m.

Action: Commissioner Bynum made a motion, seconded by Commissioner Burns, to extend
the Executive Session for an additional 10 minutes until 5:30 p.m. in the 5 floor
conference room. Roll call was taken and there were seven “Ayes,” Bynum, Townsend,

Burns, Ramirez, Hill, Lopez, Stites.
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Mayor Garner reconvened into Special Meeting at 5:30 p.m. and asked for a motion to adjourn.

Action: Commissioner Bynum made a motion, seconded by Commissioner Ramirez, to
adjourn. Roll call was taken and there were seven “Ayes,” Bynum, Townsend, Burns,

Ramirez, Hill, Lopez, Stites.

MAYOR GARNER ADJOURNED
THE MEETING AT 5:30 p.m.

Monica L. Sparks
Unified Government Clerk
dt
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CONSENT AGENDA ITEM NO.

STATE OF KANSAS )
WYANDOTTE COUNTY )) SS SPECIAL MEETING, THURSDAY, JUNE 12, 2025
CITY OF KANSAS CITY, KS)

The Unified Government Commission of Wyandotte County/Kansas City, Kansas, met
in Special Meeting, Thursday, June 12, 2025, with seven members present: Bynum,
Commissioner At-Large First District; Townsend, Commissioner First District; Burns,
Commissioner Second District; Kane, Commissioner Fifth District; Stites, Commissioner Seventh
District; Davis, Commissioner Eighth District; and Burroughs, Commissioner At-Large Second
District and Mayor Pro Tem/CEO presiding. Ramirez, Commissioner Third District; Hill,
Commissioner Fourth District; Lopez, Commissioner Sixth District; and Garner, Mayor/CEO;
were absent. The following officials were also in attendance: David Johnston, County
Administrator; Wendy Green, Deputy Chief Counsel; Debbie Jonscher, Deputy Chief Financial
Officer; Reginald Lindsey, Budget Director; Michael Peterson, Deputy Budget Director; Mike
Grimm, Research Manager; Adrian Alemifar, Senior Analyst in Budget Department; Troy Shaw,
Director of Public Works; Renee Ramirez, Director of Human Resources; Shakeva Christian,
Manager in Human Resources; Stasha Ferguson, Human Resources Partner; and Monica L.

Sparks, Unified Government Clerk.

Mayor Pro Tem Burroughs said before I call the meeting to order I want to announce that we
have individuals attending remotely as well as on-site. All participants joining by phone should
mute their phones when not speaking to avoid background noise. During the meeting, please make
sure you announce yourself by name and title every time you speak so the public that is
participating knows who is speaking. This is critical given the number of remote participants and
is current guidance from the Kansas Attorney General Office. Please be sure to speak directly into
the microphone to ensure your comments are heard and an accurate record can be made of this

meeting.

Mayor Pro Tem Burroughs called the meeting to order.

NOTICE OF SPECIAL MEETING of the Unified Government of Wyandotte County/Kansas
City, Kansas, is scheduled to be conducted in a hybrid format on Thursday, June 12, 2025, at 5:00



p.m. in the fifth floor conference of the Municipal Office Building for a budget workshop. Roll
call was taken and there were seven “Ayes,” Davis, Bynum, Burroughs, Townsend, Burns, Kane,

Stites.

CONSENT TO MEETING of the governing body of Wyandotte County/Kansas City, Kansas,
accepting service of the foregoing notice, waiving all and any irregularities in such service and in
such notice, and consent and agree that we, the governing body, shall meet at the time and place

therein specified and for the purpose therein stated.

Mayor Pro Tem Burroughs said tonight we are scheduled for another in our series of budget
workshops. 1 will turn this meeting over to our Administrator, David Johnston, for remarks and

introductions.

JUNE 12" BUDGET WORKSHOP

= Goal was to uphold Fiscal Sustainability
= Approved Revenue Neutral Rate (RNR) - Based on increased valuation tax
revenue for the City and County would be the same as 2024
= No growth in Property Tax Revenues
= Able to present and approve a structurally balanced budget for City and County
General Funds

= In 2024, we noted that there were issues with the County General Fund including an
anticipated shortfall in 2026 from the forecasts as well as concerns about the
Sheriff's Jail expenses often beyond his control and that we may overspend in 2025

= Significant reductions were made in all of the departments in the City and General
fund, some of which we expressed concern may not be sustainable (personnel trend,
overtime, etc.)

= Presentation tonight will discuss the status of the 2025 budget adopted versus
., actual expenses, and the forecasted 2026 budget with various scenarios

wycokek.org/budget

David Johnston, County Administrator, said we’re going to be talking about a couple of things
tonight. First of all, we’re going to be doing an overview on the personnel part of our budget and
then also doing a community survey feedback. We’re going to do a slight review of our ‘24 Budget
recap both in the ‘24 Budget process to create our ‘25 Budget and in our budget retreat of earlier
this year to start off our ‘26 Budget process. You adopted a budget priority about fiscal
sustainability. Last year, one of the steps that you took was adopting a revenue neutral budget
based on our increased tax evaluation for the city and county. We would adopt the same property
tax revenue that we had for ‘24 to apply to the ‘25 Budget year so that meant no growth in the
property tax revenue for the fiscal year ‘25. We also were able to present and approve a structurally

balanced budget for both the City and the County General Fund for ‘25.
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In ‘24, we noted that there would be issues with the County General Fund, including an
anticipated shortfall in ‘26, so using forecasts back in ‘24 for what we’re anticipating next year
about including the Sheriff’s jail expenses, which are beyond his control. What [ mean by that, he
has to serve whatever society sends his way, so we don’t know what he has to deal with people
that have to use his jail services, his probation services, and all that. State law says he has to serve
whoever society sends his way and, therefore, we expect to probably see overspending not only in
‘26 like we forecasted, but in looking at the first quarter and through spending in ‘25 we’re
anticipating overbudgeting in ‘25. One thing in working closely with his office he said I’'m going
to be over budget in ‘25, therefore, you’re going to have to cover my costs.

During the revenue neutral budget, we made significant reductions in all the departments
of the City and County General Funds, some of which we expressed concerns that may not be
sustainable long term particularly in personnel and in overtime. The presentation tonight will
discuss the status of the ‘25 Budget that was adopted versus actual expenses and the forecasts that
we are using for the ‘26 Budget with various scenarios that we developed internally. We have
some concerns that we will discuss, some steps that we’ve already adopted within ‘25 to deal with
‘25 concerns that we also need to address in the ‘26 anticipated budgets. I will now turn it over to

Renee to continue our discussion.

Renee Ramirez, Director of Human Resources, said with me this evening from the HR team to
my right are Shakeva Christian, HR Manager; and Stasha Ferguson, HR Partner with Human
Resources; and I also have with me today the entire HR team that is sitting here for this

presentation.

JUNE 127 BUDGET WORKSHOP

V March 13t - 2025 Budget Recap

April 37 - Debt Strategy

V April 16" - County Mandates / Historical Review

May 15t - Revenues

V June 12t - Personnel

June 26t - World Cup

July 17th - 2026-2030 Capital Improvement Plan

O wycokek.org/budget
NS
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We have been collaborating with the Budget team since early February on the budget process. Just
to cover the timelines here on the budget workshops, beginning March 13% is the 2025 Budget
Recap, April 3™ you all had the Debt Strategy. April 16" the County Mandates and the Historical

Review, May 15" Revenues, and today which brings us to the personnel costs.

JUNE 12™ BUDGET WORKSHOP
Personnel &

°
Public Outreach |

+ Personnel (Human Resources/Budget)
» Community survey feedback

+ Dotte Talk feedback

+ Public input session feedback

wycokek.org/budget

This presentation, the agenda for this, the first item we are going to be covering lots of information
regarding Human Resources and the Budgets for the Human Resources component of our
department operations. Budget will be presenting the Community Survey feedback, DotteTalk
feedback, and then Public Input Session feedback.

JUNE 12" BUDGET WORKSHOP

wycokek.org/budget

As we move towards exploring the personnel cost for this presentation, the first slide that you’re

going to see is going to be the staffing levels across several years of the Unified Government.

June 12, 2025



JUNE 12™ BUDGET WORKSHOP
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These staffing levels represent—we broke them down by quarters. You will see we’re starting
from the left of 2021 and we’ve identified the staffing levels each quarter. In 2022, you see a drop
in the staffing levels during that year and then a gradual increase in 2023, a continued increase in
2024 and where we sit today in 2025. As I read this graph here, when I look at 2022 and looking
at the data that we had historically, even back in 2020, the County Administrator at that time, we
did some mini pauses in hiring. We really focused on what vacancies were actually happening at
the Unified Government and we would meet nearly every other week with the County
Administrator’s Office and the Budget team to outline what separations were happening, what
positions we were going to hold on, and how we were going to move forward with hiring. So,
that’s why it looks so tight in 2022. In March of 2023 is when, at the time, the Interim County
Administrator released over 350 positions for the organization to fill, so we were posting that many
positions and we were recruiting for all of those positions. As you can see, we continued on that
trajectory where our staffing levels continue to increase. As of today we are sitting, and this is

data as of June 1%, you will see we are sitting at 2,123 employees of the Unified Government.

Reginald Lindsey, Budget Director, said one of the things with the Unified Government we have
been building our budgets at a trend level—at the fund level, and as Renee pointed out, in 2023
we were building at a trend level. So, in 2023 we would have built 2024’s Budget at a trend level
for 2024 and we see in the fourth quarter of 2023 that number spiked, so we had already built the
budget and our numbers had went up. We can see that growth continued on into 2024 and the

levels that we had built the budget at for personnel was lower and then it kept growing each year

June 12, 2025



over into 2025. We can see that the levels that we have spiked at in 2025 related to personnel.

Some things that Renee is going to talk about is how we’re going to control that.

JUNE 12™ BUDGET WORKSHOP

305 Open Positions

13%

2,133 Filled Positions

wyeokek.org/budget

Ms. Ramirez said moving to this next slide, data as of June 1%, we have about 87% of our positions
filled today throughout all the departments in the Unified Government and we currently are sitting
at about 305 positions that go unfilled, which represents about a 13% vacancy rate and that’s,

again, across the organization.

JUNE 12" BUDGET WORKSHOP
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The next slide is going to represent city UG departments, some of our larger departments that we
have. The first is the Police Department and they’re sitting at 463 positions that are filled, which
is about 88%. I do want to point out when we talk about the Police Department, we are talking
about the entire workforce of the Police Department, so that’s going to be a combination of both
sworn positions and civilian positions. Their vacancy is sitting at 61 and that’s about 11% of their

staffing.
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The next is the Fire Department. They have 488 positions filled, they’re sitting on five
vacancies. This is the one department that has always trended with less vacancies than any other
department in the organization. Typically their turnover is always a very low turnover in the Fire
Department, so they’re sitting at about a 1% vacancy rate.

The Public Works Department is a civilian department and they have approximately 217
members, 81% of their positions are filled with 50 vacancies throughout the different divisions of
the Public Works Department, so recognizing about a 18.7% vacancy rate. Those are the larger

departments for the Unified Government.

JUNE 12™ BUDGET WORKSHOP
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We move on to the vacancies for the Constitutional Departments within the Unified Government
and we’ll start off with the Sheriff’s Department. The Sheriff, and again, I want to preface this is
both sworn and civilian positions of the Sheriff’s Department. They’re looking at 234 positions
filled, so about 80% of his positions with 58 vacancies, which equates to about almost a 20%
vacancy rate. The District Attorney’s Office is trending with about 64.5 positions filled and 9
vacancies, about 12, a little under 13%. The Register of Deeds has all of their positions filled at

100%, so we’re not seeing any vacancies with the Register of Deeds.
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JUNE 12™ BUDGET WORKSHOP
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This next slide that you see here is the trend analysis of the Unified Government turnover rate.
Again, employee turnover is the total number of employees who leave an organization over a
certain period of time and this includes both voluntary and involuntary separations from the
Unified Government. We looked to see how we are compared to the national average on turnover
and as you see there, Mercer, their workforce turnover summary right now is averaging about
13.5% for a national average for turnover. For the Unified Government in this trend, you will see
that starting in 2020 we had about 8.6% turnover and this is organization wide. Our highest year
of turnover was in 2021 and then with 2022 coming down, 2023 still coming down, then we took
another spike in turnover in 2024 and as we sit today, again, we’re at about a 4.31% turnover.
Now, an acceptable turnover for any organization is projected to be under anywhere from
10 to 12%, so that’s a healthy turnover. That is what organizations typically will experience. We
have done a good job here at the Unified Government of trying to stay under that number or
somewhere near that number. So, with the exception of year 2021, we have been within the

national standards of what they projected as a healthy turnover.

Shakeva Christian, HR Manager, said going back to the turnover numbers, the 4.31 is just based

on from January till now, so it is anticipated that number will rise by the end of the year.
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Ms. Ramirez said this next chart is really telling the story of what we’ve been doing as far as
hiring and the exits from the organization. Starting in 2021, you will see separations are noted in
the green. The appointments, which are new hires, are going to be noted in the yellow. In 2020,
you will see that even then we were outpacing—we were hiring more people than people actually
existing the organization. In 2021, we saw a flip of—we had less new hires than people leaving,
so that’s typically what we kind of want to see a little bit is we need people to leave in order to
hire. In 2022, again, separations were at 307, but we hired 280 people. 2023, again, we had less
separations than we did hirings. 2024, we’re still up there with 345 new hires opposed to 285
separations. Where we sit today, this is typically what we would want to see, we would want to
see either separations and hires kind of being even or separations being a little bit higher and there’s
a lot of contributing factors that can influence the decline in employee separations. That’s kind of
what we see now is that, you know, economic situations tend to keep employees here at their
workplaces. You know we have benefit packages for employees that are very healthy benefit
packages. So, there’s a lot of factors that go into this.

We also have programs such as the Deferred Retirement Option Program, which is the
DROP Program with our Public Safety, those individuals who qualify under KP&F. Currently we
have about 31 members so far between Police and Fire who have signed up for the DROP Program,
so basically those individuals who are eligible to retire and possibly would have retired, they
actually have made a choice to stay on with the Unified Government longer in this program and

they elect to stay in this program for 3 to 5 years in this program. So, we are seeing that trend go

up.
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Mayor Pro Tem Burroughs said, Renee, could you explain the DROP Program for those that are
listening, what that means as to the three to five years and what the criteria is involved with that,
briefly if you can? Ms. Ramirez said the DROP Program is available to KP&F members who are
eligible for a full retirement. Basically what that is, is they can keep working and receive a salary
from the Unified Government while their retirement benefits grow into an account. So, what
happens is, the DROP Program is supposed to be viewed as a tool for an organization to be able
to project upcoming vacancies. Participants are not guaranteed employment; however, they do
again—they retire at the KPERS level—at the KP&F level, but they continue to work for the
Unified Government so their contributions that are made to the KP&F where the UG contributes
to KP&F retirement and then the employee contributes to their retirement plan under KP&F. Now,
their retirement plan actually goes into an account that’s separate from what they were contributing
to and it builds this account where they earn interest. So, when they finally complete their years
that they’ve signed up for DROP, either three to five year, they are eligible then to retire from the
Unified Government and then receive their pension from KPERS in addition to that account, that
savings account that they had under the DROP Program.

Mayor Pro Tem Burroughs said I think it was important for the public to hear that so
there wasn’t a misrepresentation of what is called double-dipping by our employees. In all fairness
to them, the public should know that we’ve got some dedicated employees, especially in public
service, that we would possible lose and that institutional knowledge is extremely important and
necessary for our Police Department and Fire as well as the Sheriff’s Department. Ms. Ramirez
said I also will add to that, that is not something that’s just dedicated to the Unified Government.
This is available to any law enforcement officer or any member who’s eligible under the KP&F
Program throughout the state of Kansas. So, it’s just not designated to us here in Wyandotte

County.

Mr. Lindsey said with this chart I’d also like to point out—a little earlier we talked about a slide
where I mentioned the trend that the Unified Government was using as far as we’re trending
personnel and we did that at a fund level and a fund level example of that would be the City General
Fund level or the County General Fund level. What I would like to do is point out in 2022 and
2021 we can see we had more separations than appointments, so when we’re building our trend

and using our trend, in cases like these we’re able to return money back to the City General Fund

June 12, 2025



11

and the County General Fund. Then, also the same thing in 2022 because we had more separations
than appointments. But as we got to 2023 and we have more appointments than separations, it
kind of got our trend off and that’s one of the reasons we’re going to be moving away from our
trend. We had more positions coming in than we had budgeted for and that trend continued on
into 2024 and we can see that it’s running at about equal now. So we didn’t have positions falling
off as a fast rate like we did in 2021 and 2022 and we had like multiple things going on where,
again, Renee talked about 300 positions were released in 2023, so we had a lot of hiring that went
on there. Also, we had our new ERP System, Workday, that was implemented which made it more
efficient to hire people so we definitely were bringing more people into the organization, which is
a good thing, but we were budgeting at a trend. I just really wanted to point out that we swung as
far as appointments to separations and it kind of made it the trend like a thing that we had to move

away from.

Ms. Ramirez said regarding the DROP Program, that was something that was passed. It was a
House Bill 2196, so this was at the state level just in case anybody needed that information.
Mayor Pro Tem Burroughs said great, thank you. I do remember it was put into place for our
Highway Patrol initially and so I just wanted to ensure that the public knew that our employees
were, as [ stated, not doing anything that it’s not offered statewide to other municipalities. Ms.

Ramirez said you are correct. The Kansas Highway Patrol was the pilot for the DROP Program.

JUNE 12™ BUDGET WORKSHOP
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Ms. Ramirez said this next chart is something that you have typically seen and it’s the Union grid.

This is basically the grid that we utilize so that way you can see the historical data. It illustrates

June 12, 2025



12

the various employee groups throughout our organization along with the historical view of the
compensation changes going back to 2014. Currently, you’ll see we are actively engaged with
two unions that we’re still trying to work contracts with. We are out of contract with these two
unions, but we’re still actively negotiating with them and that’s the AFSCME Union and one of
the skilled trade, which is the SEIU, which are the Building Engineers.

Coming up in late June, early July, we will begin negotiations with two other unions and
that is going to be with our FOP 4, which is the Police Officers Union and then UFCW, which
represents our Police Communications Department. So, we will be engaging in those. We do have
a current LOU in place with FOP 40, which are our Sheriff Deputies and that LOU goes through
December 2025 where at that point we will start engaging with them on negotiations.

One of the things that I’d like to mention on this is that chart illustrates the number of
positions that are associated with each of those employee groups, but the cost and the personnel
cost, when we look at these things people don’t typically look at the actual personnel costs that go
into what an employee salary is. So, just in looking with all of these groups here, the total
compensation, the annual compensation as of June 11" is about $168M and that number does not
include the obligations that the Unified Government has for what we have to pay for Medicare,
what we pay to KPERS, what we pay to KP&F, Social Security. When we look at all of those
costs, that $168M cost actually equates to $204M, so those are expenses that the Unified
Government has to pay when we come to compensation and the benefits. That does not include
the health benefits. We still have to include for our employees that have family coverage, we
budget about $24K per employee for benefits and we budget about $12K for an employee who
does not have a family. Those are true expenses that the Unified Government faces and those

numbers represent the current workforce.
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2026 Personnel Budget

JUNE 12" BUDGET WORKSHOP

Personnel: County General Forecast

County General Fund 2024Est. 2025 Budget 2025 Amended 2026 Forecast 2027 Forecast 2028 F

TOTAL REVENUES § 83592916|$  84915779| § 85063779| § 84312642 S  87202488| § 00381668 § 93784055|$ 97316150
TOTAL EXPENSES $ 87021894| S 83122622| 8 87,322622| S 93597801 S  96611219| § 99.838957| § 103,175057| § 106623172

Personnel | § 59691588 S 57.300,000 68,18 S 73.042,708

Net Change in Fund Balance S (3428978)| § 17931578 (@2 $  (9,307,022)
Cash Basis Ending Fund Balance $ 7.1070866| 8  8964023|§  4912023|§  ( 136) 59)| §  (41,847,181)
Reserve % of Expenditures 4 -4.67% -14.17% -23.19% -31.54% -39.25%
Fund Balance 25% Target $21,755,474 520,780,656 $21,830,656 $23,399,450 524,152,805 $24.959,739 525,793,764 $26,655,793

58843)| 5 ( ©387]|$ (04572905 (©

S S
§  (13.691.867)| 8 (23149157)[§ (32,

1% property taxrevenue  REVENUE Assumptions Expenditure Assumptions

increase in 2026 is +  Property Taxes: +  Personnel:
equivalent to ~$546K *  Revenue Neutral in 2026 +  3.5%increase all years
+ 4% growth in outer years

+ Sales Taxes: +  Operating Expenses:
-+ 4.5%growth in 2026 «  3%increase all years
« 2% growth 2027-2028
+ 4% growth 2029-2030
+ Other Taxes: +  Capital:
- 3% growth 2026-2030 + Follows schedule 2026-2027
- 3%increase 2028-2030 wycokek.org/budget

Mr. Lindsey said about the next eight slides we’re going to cover the resources related to funding
personnel and what we’re going to do is look at the County General Fund and the City General
Fund. What we have is looking at a model that looks at zero percent property tax growth and then
we’ll have a model that looks at 3% property tax growth and then we’ll have a model that looks at
5% property tax growth. Then, we’ll have another model that looks at fully funding personnel and
what type of revenue we would need.

We’re starting out with the County General Fund, Revenue Neutral. We can see the years
that we’ll be covering giving a historical view of 2024, what we’re estimating we’re closing at and
then we’ll look at the 2025 Budget that we approved last year and then the 2025 Amended Budget
will be what we’re forecasting at a current spend right now for 2025. Then, 2026 what we’re
forecasting what our budget could possibly look like for 2026 and then 2027 out to 2030 or strictly
forecast based on the assumptions below. We see those revenue assumptions would be property
tax revenue neutral in 2026 and then we’d have 4% growth in outer years. Then, sales tax wise,
we’re looking at a 4.5% growth in 2026, 2% growth from 2027 out to 2028 and then a 4% growth
from 2029 to 2030. Then, Other Taxes would be a 3% growth from 2026 to 2030.

On the Expenditure side for assumptions we have personnel, which we’re looking at
3.5% increase all years, so that would grow each year as an increment on top of the next year.
Then we have Operating Expenses growing at 3% increase in all years.

Then, for Capital in 2026 through 2027 we pick back up with what we funded Capital at
in 2024. We greatly reduced Capital in 2025 in the County as far as we pretty much wiped it out
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and then we had some leases and things we had to pay, but it was wiped out in 2025. In 2028 to
2030 we did an increase in Capital each year based on what we start back up in 2026.

So, zoning into 2025°s Amended Budget, we can see we’re forecasting to spend $61.5M
this year. That is definitely more than what we approved last year at the $57.3M and actually what
we approved last year ended up being lower than what we actually spent in 2024. Then, as we
jump over into 2025, with the spending levels that we have now, we expect our budget for
personnel to end up being $61,500,000.

Looking at the revenue coming in, we see total revenues end up being $85M and total
expenditures being $87.3M. Spending that amount of money, we have $2.2M more dollars in
expenditures going out than revenues, so that would eat into our fund balance and have us with a
fund balance of $4.9M and not the expected fund balance that we were expecting when we
approved the budget last year at $8.9M. As we move over into 2026, we have the same. Revenue
does fall a little bit and that’s because we have some revenues that are going down as far as we
had some transfers that were done in 2025, so our revenues won’t be as high. And then, we do
have the expenditures with everything staying stable. The personnel is definitely going up at
$63M. So, we would be eating into our fund balance about $9M and we would definitely have to
solve for this deficit because we would be in the hole about $4.3M and wouldn’t be able to approve
a budget if we didn’t make adjustments. Then, going out to 2027, we can see we start to eat into
our fund balance even more where we don’t even have a fund balance going out into the future
years.

We can see up here also that personnel is 68% of the cost of the County General Fund

and all the other costs equate to being 32%.
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2026 Personnel Budget

Personnel: County General Forecast

Personnel
68%

County General Fund 2024Est. 2025 Budget 2025 Amended 2026 Forecast 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast

TOTAL REVENUES § 83592916| 8  84915779| § 85,063,779

$ 85952042 §  88997464| S  92154843|§ 95628157

$ 99234007

TOTAL EXPENSES $ 87021894| §  83122622| §

22| §

93597801 §  9661219| §  99838957|§ 103,175,057

$ 106623172

Personnel | § 59.691588]| § 57.300000] 5 ¢

65,880,338 | §

S (7389,55)

Net Change in Fund Balance S (3428978)| § 1703157[8 (225 s gssm9|s  genms)|s gesans)|s  (7546900)
Cash Basls Ending Fund Balance $ 7170866|S  8964023|$  4912023|§  (2733,736)[ § (10347491)|S (18,051,606 § (25578506)| §  (32,967,661)
Reserve % of Expenditures 2.92% 10.71% 18.06% 24.79% 30.92%
Fund Balance 25% Target $21,755.474 $20,780,656 521,830,656 $23,399.450 §24,152,805 24,959,739 §25,793,764
Revenue Assumptions Expenditure Assumptions

1% property tax revenue

increase in 2026 is +  Property Taxes: +  Personnel:

equivalent to ~$546K * 3% growth in 2026 +  3.5%increase all years

- 4%growth in outer years

+  Sales Taxes:
*  4.5% growth in 2026
2% growth 2027-2028
* 4% growth 2029-2030

+  Other Taxes:
* 3% growth 2026-2030

+  Operating Expenses:
«  3%increase all years

+  Capital:
+ Follows schedule 2026-2027

15

- 3%increase 2028-2030 wycokek.org/budget

This particular model looks at personnel cost for the County General Fund with a 3% increase and
that 3% increase happens here at $85M. It does end up stabilizing. As far as looking at the revenue
neutral, we had lower revenue coming in for the year, so we do have like $85M coming in and
expenses ended up being $93M and we still have the same amount for personnel at $63M that we
had in the model before. We do eat into a fund balance by $7.6M because we end up having a
deficit where we have $7.6M more of expenditures going out than revenues we have going in. We
still wouldn’t be able to approve a budget because the fund balance would be a negative $2.7M.
It isn’t as low as the other model we were looking at with zero percent growth and this model

assumes all the other assumptions that we had in the prior model.

2026 Personnel Budget

JUNE 12" BUDGET WORKSHOP

Personnel: County General Forecast f

Personnel
68%

County General Fund 2024Est. 2025 Budget 2025 Amended 2026 Forecast 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast

TOTAL REVENUES $ 83592916/ 8  84915779| §  85063779| § 87044975 $ 90134115 $ 93336960 §  96.857.558| § 100512594
TOTAL EXPENSES § 87.021804| § 83122622 § 87322622 § $ 96611219| S 99838957| § 103.175,057| § 106,623,172
Personnel | § a|ls 573000005 61 S S 65 s  6s186149|S 7057m2665]S 73042708
Net Change in Fund Balance § (3428978)| § 1793157 S (2.258.843)[ § 2,82 (6. )| S (6501.998)| S (6:317499)] S (6.110,578)|
Cash Basis Ending Fund Balance $ 7170866|$  8964023| § 49120238  (1.640802)|S  (8117.907)| §  (14.619.905)| § (20,937,404)| §  (27,047.982))
Reserve % of Expenditures § 5 1.75% -8.40% -14.64% 20.29% ~25.37%
Fund Balance 25% Target 521,755,474 $20,780,656 $§21,830,656 $23,399,450 824,152,805 $24,959,739 $25793,764 $26,655,703

1% property taxrevenue  REVENUE Assumptions Expenditure Assumptions

increase in 2026 is +  Property Taxes: +  Personnel:
equivalent to ~$546K + 5% growthin 2026 +  3.5%increase all years
4% growth in outer years

+ Sales Taxes: +  Operating Expenses:
+ 4.5% growth in 2026 «  3%increase all years
2% growth 2027-2028
+ 4% growth 2029-2030

+ Other Taxes: +  Capital:
- 3% growth 2026-2030 + Follows schedule 2026-2027
- 3%increase 2028-2030 wycokek.org/budget

This is our model where we’re looking at personnel for the County General Fund with a 5%

increase. Here we can see our revenue does jump up over 2025 at about $2M and we do still have
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the same $93M that we would be spending and we would be eating into the fund balance about
$6.5M. Our deficit still would be that $6.5M because we have $6.5M more in expenses going out
than revenues. If no adjustments are made, we would definitely have to make some adjustments,
we couldn’t approve a budget. We can see even with this 5% increase for the County General
Fund—I mean the picture does not look good going out into the future. We’re definitely going to
have to make some structural changes here within the County General Fund.

Some of the things that are contributing to this is just some of the personnel costs that are
growing from year to year. For instance, since 2022, we’ve had like a 20% increase in personnel

costs in the County General Fund.

2026 Personnel Budget

JUNE 12™ BUDGET WORKSHOP

32%
o
Personnel: County General Forecast -
ersonnel
68%
2024
County General Fund - deq 2025 Budget 2026 Forecast 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast
men
TOTAL REVENUES $ 83592916| 5  84915779| $  93.602576| $ 96,954,019 § 100429660 | § 104,233967| § 108,184,059
TOTAL EXPENSES $ 87021804| § 83122622 $ 93390801 $ 96396974 $  99617214| § 102945552| § 106,385,635
Net Change in Fund Balance S (3428978)] $ 1793157| § 75| $ 557.045( § 812446 | § 1288414 § 1,798,424
Cash Basis Ending Fund Balance $ 7170866 | $ 8,964,023 | § 57323798 | § 5,880,843 S 6,693,289 § 7,981,703 | § 9,780,127
ACFR Ending Fund Balance $ 8767699 S 10560856 s 1072631|s  naeemw|s  12u42m22]s  13430536) S 15228960
Reserve % of Expenditures 1 2
Fund Balance 25% Target 21755474 §20,780,656 $23,347,700 $24,099,244 $24,904,303 $25,736,388 $26,596,409
Revenue Assumptions Expenditure Assumptions
1% property tax revenue
increase in 2026 is +  Property Taxes: +  Personnel:
equivalent to ~$546K +  17% growth in 2026 +  3.5%increase all years
* 4% growth in outer years
+ Sales Taxes: +  Operating Expenses:
*  4.5% growth in 2026 +  3%increase all years
* 2% growth 2027-2028
* 4% growth 2029-2030
+ Other Taxes: +  Capital:

- 3% growth 2026-2030 « Follows schedule 2026-2027
+ 3%increase 2028-2030 wycokek.org/budget

This particular model looks at if we were to fund personnel at 100% and also include revenues that
could help us fund that. We’d have to bring revenues up to $93M and that would put us in the
positive, so we’d be looking at a 17% growth in property tax revenues if we were to fully fund

personnel on the County General side.
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2026 Personnel Budget
JUNE 12 BUDGET WORKSHOP 22%
Personnel: City General Forecast
8%
City General Fund 2024 Est. 2025 Budget 2025 Amended 2026 Forecast 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast

TOTAL REVENUES 173,739,844 170,671,364 | § 17,275,690 | § 176,664,483 §  1BSNETI[$ 182485146 §  187,233,546( § 192,736,494

$ $

TOTAL EXPENSES S 172,236,607| $ 170,668,461| $ 175,268,461 § 183,751,492 | § 189,980,929 | § 196,422,341| § 203,082,965| § 209,970,286
personnel| § 135,273,987 § 133,930,000| § 138530,000] § 143378550 §  148,396,799] § 153590687| §  158,966361| § 164,530,184
Net Change in Fund Balance $ 1,503,238 | § 2,903| § (3992, § (7,087,009)| § (11,409,053)| (13,937,196)| § 15,849,419)| $ 17,233, 791)|
Cash Basis Ending Fund Balance $ 35,189,830 | § 30,505,736 | $§ 31,197,059 | $ 24,110,049 | § 12,700,997| § (1,236,199)| § (17,085,618) § (34,319,410)|
S 49,626,221 | § 44,942,127] § 15,633.450| S 37,855,118 | § 26,446,065 S 12,508,869 | § (3,340,550)| § (20.574.341))

20. 1787% 17.80% 13.12% 6. -0.63% ~841% -16.34%

Fund Balance 25% Target $43,059,152 $42,667,115 $43,817,115 $45,937,873 $47,495.232 $49,105,585 $50,770,741 $52492,57

Revenue Assumptions Expenditure Assumptions
1% property tax revenue *+  Property Taxes: + Personnel:
property . Revenue Neutral in 2026 . 3.5% increase all years

[pcreaselinj2025]is) + 4% growth in outer years
equivalent to ~$350K
« Sales Taxes: + Operating Expenses:
- 6% growthin2026 + 3% increase all years
+ 2% growth 2027-2028
+ 4% growth 2029-2030
-+ PILOT: - Capital
+  Flat +  Follows schedule 2026
+ 3%ncrease 2027-2030

wycokek.org/budget
+  OtherTaxes ) #/buds
. 3% growth 2026-2030

Now, we’re going to switch to the City General Fund forecast. Again, we’re looking at the same.
We’re looking at 2024 where we’re estimating what the spending will finally be, 2025’s Budget
that we approved last summer that we’re utilizing right now and the Amended Budget is the 2025
what we’re forecasting our spending to be for 2025. Then, 2026 right now if we’re planning on
approving a budget, like what our spending would be at and then 2027 out to 2030 is forecast just
building on those expenditures and revenues. We see our revenue assumptions in 2026, this
particular model is a revenue neutral model, 4% growth in outer years and one thing to keep in
mind is we could be being aggressive with the 4% growth because this year we definitely have 5%
growth and it fell from like the 11% that we had last year. So, if it was to fall, I mean, we may be
at where we wouldn’t be getting any new property tax revenue, so the 4% could be kind of risky.

Sales Tax, we’re looking at 6% growth in 2026, a 2% growth from 2027 out to 2028 and
then a 4% growth from 2029 out to 2030. One thing that is different with the City General Fund
is that it has a more diverse portfolio of revenue coming in as far as it has more sales tax and
charges for services as opposed to over in the County General Fund, the revenues are mostly made
up of property taxes.

Also, in this revenue model, we’re assuming that the PILOT is flat and then Other Taxes
would come in at 3% from 2026 to 2030. Our expenditure assumptions, again, personnel the same
as in the County General Fund model, 3.5% increase in all years and Operating expenses would
be 3% increase in all years. Then, we would reinstate Capital in 2026 at the levels that we had it
funded at in 2024 and then each year after 2026, from 2027 to 2030, we’d have a 3% incremental

increase.
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So, zoning in on 2025’s Amended Budget and looking at personnel, when we approved
the budget last year, we originally had planned to spend $133M. Right now, what we’re trending
at is $138M and that is going to grow into the 2026, we’re expecting to $143M. If you look at the
2026 Budget, revenues are coming in about $176M, about $5M more, but our expenditures did go
up with mostly personnel at $183M, so we would have a deficit of $7M and we’d have a cash
ending fund balance of $24M and our fund balance would go down to 13%. One of things, we’re
trying to keep our fund balance up around 25% as that is what our policy says. Then, as we go out
into the future years at 2027, we see that we are still spending more as far as expenditures going
out the door than revenue coming in. Each year it continues to increase as far as the expenditures
going out and a big lever of this is personnel is just the biggest piece of the budget. You can see
up at the top with the pie chart, personnel is 78% of the City General Fund and all other costs are
22%.

2026 Personnel Budget

JUNE 12" BUDGET WORKSHOP 22%

Personnel: City General Forecast

City General Fund 2024 Est.  2025Budget 2025 Amended 2026 Forecast 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast

TOTAL REVENUES
TOTAL EXPENSES

173,739,844
172,236,607

170,671,364 | § 171275690 [ §  177,718961) § 181,074,505 §  185087.879| §  189,940388| § 195551611
170,668,461 § 175,268,461 183751492 | § 189,980,929 | §  196.422.341| § 203,082,965( § 209,970,286
133,930,000 [ § 138,530,000 143378550 | §  148.396,799| §  153,590.687( §  158,966,361] § 164,530,184

2,903] (3,992,71)| (6,0

135,273,987
1,503,238

3|8 @oosa2s) s (m33daee2)|8 314257 $

30,505,736 25164527| $  16258103| §  4923640[§  (8.218,937)

o |o || |o|e
o || e |o|n
o | | @ | |

o |

38,909.596 § 30003171 §  18.668.709| § 5526132 | §
13.69% 856% 251% -4.05%

$43,059,152 $42,667.115 $43.817,115 $45.937,873 $47,495232 $49,105585 $50.770,741

Revenue Assumptions Expenditure Assumptions

1% propel ty tax revenue N Property Taxes: . Personnel
inac'r)ease i 2026 Is + 3% growth in 2026 L3

€ - 4%growth in outer years
equivalent to ~$350K

I:
5% increase all years

« Sales Taxes: + Operating Expenses:
- 6% growthin2026 + 3% increase all years
+ 2% growth 2027-2028
+ 4% growth 2029-2030

«  PILOT: +  Capital

P ~Hat + TFollows schedule 2026

E o . 3% increase 2027-2030

E ; wycokek.org/budget
N / «  Other Taxes;

3% growth 2026-2030

This particular model for the City General Fund is looking at a 3% revenue growth for property
tax. We see the forecast is at $177M where the other one was at $176M. We did pull in a little
bit more revenues. Personnel expenditures end up staying the same where we have $6M more in
expenditures going out the door than revenue coming in, so we would be eating into the fund
balance by that amount also, which would drop our fund balance down to $25M and have us at
$13M—or 13% for our fund balance where, again, we would like to stay at 25%. Again, the major
difference in this model is that it’s at a 3% growth in 2026 and as we can see as we get into the

outer years once we get to 2029 we wouldn’t be able to approve a budget if we kept spending at
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this amount. But one of the things that we always do is we make sure that we balance the budget,
so we would be solvent each year to make sure that this red is not out here. At our current spending

level, this is where we would be.

2026 Personnel Budget

JUNE 12™ BUDGET WORKSHOP 22%

Personnel: City General Forecast

City General Fund 2024 Est. 2025 Budget 2025 Amended 2026 Forecast 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast
TOTAL REVENUES $§ 173739844 $ 1067364 |$ 11275690 §  178421,946| §  151,805609| § 185848228( §  190,731151| § 196,374,004
TOTAL EXPENSES §  172236607[ §  170668461| §  15268461| § 183751492 | § 189,980,929 §  196422341| § 203,082,965| § 209,970,286
Personnel| § 135,273,987 § 133,930,000| $ 138,530,000 | § 143,378,550 | § 148,396,799 | § 153,590,687 | § 158,966,361| § 164,530,184
Net Change in Fund Balance s 1,503,238 | § 2903| S (@992,7)| S (5,329,546)| § (8,175,320)| § (10,574,113)) S (12,351.814)] § (13,596,282)|
Cash Basis Ending Fund Balance $ 35,189,830 | $ 30,505,736 | $ 31,197,059 | § 25,867,513| § 17,692,193 | § 718,079 | § (5,233,734)| §  (18,830,016)
3 S 49626221[$  44942127|$ 45633450 S  39.612581| § 31437261 $§  20863,148] $ 851,334 |8 (5.084,945)
20.43% 17.87% 17.80% 14.08% 9.31% 3.62% ~258% -8.97%
Fund Balance 25% Target $43,059,152 $42.667,115 $43,817,115 $45937,873 $47.495.232 $49,105,585 $50,770.741 $52492,571
Revenue Assumptlions diture P
1% property tax revenue  *  Property Taxes: + Personnel:
inc’:eazeinyzozs is 5% growthin 2026 + 3.5%increase all years
5 4% growth in outer years
equivalent to ~$350K
Sales Taxes: +  Operating Expenses:
6% growth in 2026 + 3%increaseall years

2% growth 2027-2028

4% growth 2029-2030
PILOT: +  Capital:

+  Flat +  Follows schedule 2026

3% increase 2027-2030

cokck.org/budget
Other Taxes: " ¢/ &

3% growth 2026-2030

Everything pretty much stays the same in this model except we have the 5% growth for property
tax in 2026 where we are jumping up to $178M in revenue coming in. We still stand static at the
$183M that we’re forecasting for expenditures and the personnel ends up being $143M, so this is
still eating into fund balance at $5.3M. As we go out into the future, we can see we still are in the
red. So, the big picture here is that personnel is the big lever of the City General Fund and the
County General Fund and there has to be adjustments here to get both of these budgets in the

balance.
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Personnel: City General Forecast

20

2026 Personnel Budget
22%
Other.
Personnel
8%

City General Fund 2024 YEEst. 2025 Budget 2025 Amended 2026 Forecast 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast
TOTAL REVENUES $  13739844[$  170671,364| § 171275690 | §  184,045,820|$  187,654448| §  191,931,020| §  197,057.255| § 202,953,152
TOTAL EXPENSES $ 172236607| § 170668461 § 175268461| §  183751492| § 189,980,929| §  196,422341| § 203,082,965| § 209,970,286
Net Change in Fund Balance $ 1503.238| $ 2,903 § @9927m)| § S (2.326481)| (49132 §  (6.025710)| $ (7,017,134)
Cash Basis Ending Fund Balance $ 35189830 $ 31,197,059 § $  29164915($  24,673593|§  18,647.883| § 11,630,749
ACF d $ S 15,633,450 § $  42909983[§  3sais662|$  323920952|8 2 ]
Reserve 17.80% 5. 12.56% 918%

Fund Balance $43.817,115 $49,105,585 $50,770,741

Revenue Assumptions Expenditure Assumptions

1% property tax revenue
increase in 2026 is
equivalent to ~$350K

+ Property Taxes:

21% growth in 2026

4% growth in outer years

+ Sales Taxes:

«  PILOT:

- 6% growthin2026
+ 2% growth 2027-2028
+ 4% growth 2029-2030

Flat

+  Other Taxes;

3% growth 2026-2030

. Personnel:
+ 35%increase all years

+  Operating Expenses:
+ 3%increase all years

- Capital
+ Follows schedule 2026
+ 3%ncrease 2027-2030

wycokek.org/budget

Here's a view of the City General Fund if we were to adjust revenues to fully fund personnel. To

fully fund personnel we would need 21% growth in property taxes and that would get us up to

$184M. We’d have $294K more of revenues coming in than expenditures going out. We’d be at

a fund balance of 17% and we don’t see any red as far as like fund balances out into the future, but

there are some structural imbalances that we would have to straighten out into the future.

JUNE 12™ BUDGET WORKSHOP

Summary of 2026 Budget Scenarios

2026 Personnel Budget

Ad Valorem ‘26 Growth Revenues Expenses Net Change
0% $84,300,000 $93,600,000 $9,300,000
32%

3% $85,950,000 $93,600,000 -$7,650,000 Other personnel

68%
5% $87,040,000 $93,600,000 -$6,560,000 ’
1% $93,600,000 $93,600,000 $0

2026 Personnel Budget

Ad Valorem 26 G h R Exp Net Change
0% $176,700,000 $183,750,000 -$7,050,000 gi%
3% $177,700,000 $183,750,000 -$6,050,000 ""‘:’;”0;‘

78%
5% $178,400,000 $183,750,000 -$5,350,000
21% $183,750,000 $183,750,000 $0

wycokck.org/budget

This slide provides just a summary of the four different models that we went through. We can see

at the top the County General Fund with zero percent revenue growth from property tax. We have

$84M that would come in. Next year we’d have $85M or the next percentage is $85M that would

come in and 5% would be $87M, and then 17% would be $93M. The expenses stay pretty static,

not changing those a whole lot on the County General side, but we kind of see what the difference

of the net changes are as we add revenue into the picture. The way we’d like the—Commission
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just to kind of give you an idea of where we are with personnel and where we are with the revenues
coming in and kind of show you the difference and give you a summary of the net change in the
County General Fund here. And then also down here in the City General Fund and also give you
a view of what the net change would look like looking at different scenarios of how much revenue
we would take in. So, we see spending at the current balance, if we wanted a balanced budget, we
would have to increase the property tax revenues by 21%, but if we chose to go with a zero percent
revenue growth, we would need to solve a $7M deficit in the City General Fund. And then same
thing with the County General Fund if we were going to zero percent fund balance or zero percent

property tax growth, we would need to solve for $9.3M.

JUNE 12™ BUDGET WORKSHOP

+ County Administrator has implemented a 90-day hiring
pause effective May 21, 2025.

» Removed 32 postings from the wycokck website

« The HR and Budget team are meeting with every
department to review position inventory and personnel
budget

« Target for position inventory is to match 2024 staffing levels
* Review sign-on, referral, and retention bonuses

wycokek.org/budget

Ms. Ramirez said moving to the Action Steps being implemented now. The following measures
have been enacted to support organizational alignment and fiscal responsibility. Our teams have
been working with the County Administrator who has implemented a 90-day hiring pause that was
starting May 21% 0f 2025. During this period of time when the County Administrator implemented
the hiring pause, I do want to say that we have had individuals who we had to push through the
conditional offer stage because they were already in a stage ready to be hired. We had several
individuals and departments who had already been doing their due diligence in filling their
vacancies. The Administrator’s Office pushed through some of those positions as soon as this
pause was announced.

We have removed about 32 postings from the Wyco website for recruitment purposes.
The HR and Budget teams are meeting with every department to review their position inventories

and their personnel budgets and I will say these meetings have been going very well. Our Directors
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have been working well with us in offering up different ways that we can have cost savings. We’ve
had departments actually say they are willing to give up an FTE to another department who is in
need of an FTE. We’ve had some departments actually give up positions and say if I could
reclassify this vacancy and recruit for a certain position because we got a new software, they’ve
been willing to do that as well. So, I think that is a tremendous ask to ask department heads to do,
but they have been coming to the table recognizing the challenges that we’re facing with personnel
costs.

Our target for the position inventory is for us to match the 2024 staffing levels where
some departments won’t be able to hire, some departments would be able to. And then another
thing we need to review is we need to review those sign-on bonuses that we were offering out
when we were having the challenges of individuals applying for our positions. We’ve had referral
bonuses, retention bonuses. These are all real costs that we need to re-evaluate to see if it’s still

necessary to continue with those types of things.

JUNE 12™ BUDGET WORKSHOP

+ Continue the pause in hiring through the end of 2025
« Evaluate every separation for payouts and identify payout dates

+ Hold on Cost-of-Living Adjustments (COLA) for Non-union
personnel in 2026

+ Identify vacant positions to eliminate or freeze

» Workforce Reduction (Layoffs)

« A minimum of 80 positions between the City and County
funds

wycokek.org/budget

We recognize that this is a substantial amount of information to absorb regarding staffing and
historically our budget process has primarily focused on just two areas, which is the Operations
Budget and the Capital Budgets with personnel considerations really only being limited to if you
need a new position and we would go through a new position request. However, it is imperative
that we shift our approach to include a more comprehensive review of personnel, so one of the
things that our teams have worked together with and are recognizing that not only when we go

through a budget process for Operations and for Capital, but we also now need to include a third
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component of that and that is the human capital piece of that. The human capital component has

to still go through the same scrutiny that the other portions of the budget go through.

Mayor Pro Tem Burroughs said Commissioner Kane, do you have a question?

Commissioner Kane said I don’t have a question. I have a comment. In 20 years, I’ve never seen
anybody come up and recommend that we reduce or layoff 80 positions when you just said a little
while ago we have 305 open jobs now and I’m disappointed to the point where I’m pissed because
I don’t think this is right. You know, we need to do a budget that adds people. The Public Works
people are 50 people down now and then you’re talking about another 80 people and I’ve been on
the short end of these getting laid off stuff, indefinitely laid off, so I know how it feels as an
employee when people say well, we’re only going to lay off 80 people. That’s not fair to the
worker bees that are in here and if you want to lay off 80 management folks, I’'m all about it, but
this isn’t the way to do a budget where you guys come in here and give us gloom and doom and
goddamn here we are 80 positions and we’re sitting here and you say like we’re going to smoke a
cigarette or something. I don’t agree with this. This is wrong. You guys need to tell us whether
revenue neutral is what we need to do or whether we need to go ahead and go back the way it was.

Administrator, you got to tell us did revenue neutral work or not and what is your
recommendation to get out of the hole that we’re in. I cannot believe that you guys came up and
did that and I thought I saw it the other day and then I’m reading it here and like, well, as long as
it’s not you, it’s okay. But for the worker bee, because what we’re doing now, a lot of you guys
got extra work on your table because you’re short-handed as it is in every level. We need to get
to a staffing level where it’s equal for all the employees top to bottom. You know, when you think
about that we’re 61 short on police and we’re talking about a freeze—we need a budget that says
we don’t want to do this, here’s what we need to do, here’s what our recommendation is and make
a decision because we have to think about those 80 people that you folks are talking about. Unless
you’ve been in that position, you don’t know what it’s like. In short order now, you run out of
unemployment pretty damn quick. These are things that we have to think about, their families.

Like I said, in 20 years I’ve never seen bullshit like this before.

Mayor Pro Tem Burroughs said please continue.
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Ms. Ramirez said again, these are items for consideration. We are recommending that we
continue with the hiring pause through the end of 2025. We need to evaluate every separation for
payouts and identify payout dates. This is a strategy that we utilized many years ago where if a
separation occurred, we did a calculation and the departments were unable to fill those positions
until it got closer to that payout date.

Again, with the economics that are being presented, you know, a hold on the cost-of-
living adjustments, the COLAs, for non-union employees in 2026. I don’t have anything up there
for the unions because contractually we are not able to do a clawback on those salaries and I’ll
defer to Legal on why we can’t do that. There is case law out there that lays out why we can’t do
that on contractual obligations.

We will continue to move forward with identifying vacant positions to eliminate or to
freeze and, again, if we continue on the hiring trend that we are doing, we’re not saying that we
are going to do a reduction in force, but if we don’t change the way that we are looking at personnel

cost, it could lead us to a reduction in force.

Commissioner Kane said I don’t think we should have a cost-of-living freeze for anybody. We’re
not keeping up with the cost-of-living as it is. If I was you guys, I’d want you to fight to keep your
cost-of-living. We’re already in the hole as it is. We’re not keeping up with cost-of-living as it is
and you guys should tell the Administrator we don’t like it. He may not like it, but I don’t want
you guys to lose either. I don’t want any of our employees to lose. So, just tell us what we need
to do to get over the hump from this please.

Ms. Ramirez said, Commissioner, again, our first strategy is we want to preserve the
current workforce. We value our employees and we will always look at vacant positions and
eliminating vacant positions, but I think in order for us to do this, we have to do the right workforce
planning, working with departments, making sure that our departments are rightsized. If that
means that we have to upskill certain individuals or reskill individuals, those are things that we
have to look at because we have to make sure that whatever our staffing level ultimately end up
with that we are able to provide a level of service to our community that we say we’re going to do.

I don’t disagree with you at all. Having to say some of these things up here, it pains me
because non-union employees have always been the employees who, you know, no one represents

the non-union employees. The bargaining units have their representation. Well, I stand here today,
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I don’t agree with having to not give the non-union their COLA in 2026, but I have to offer up
options. These are just options for consideration. I will always look at vacancies first and go for
the vacancies. I will always do that. You know a reduction in force is not something that any
organization wants to look at. That is last resort, but there are behavioral changes that we have to
make as an organization and we have to recognize the true cost of what it is to employ an employee
and that’s just not at the Unified Government, that is what every employer has to consider.

So, again, these are considerations and I will tell you that I know that my team along with
the Budget team and the County Administrator’s Office, these are hard conversations and hard
things to discuss and it pains me to say some of these things, but these are the reality. I will go on
record, do I ever want to not give non-union employees their cost-of-living. The answer to that is
no because I would never. We have the same expenses that every union employee has. We are
no different than any union employee that works for this organization. Many of us are in support

roles that support Public Safety. We are valued, we are just as important as Public Safety.

Mr. Johnston said, Commissioner Kane, if I may, we’re here talking about personnel because
most of the time when we talk about having to make tough choices in the budget, as Renee
mentioned early on in her presentation, we normally take a look at the other portions of our budget,
which is Other operational costs and the Capital costs. Most of the time we wind up making cuts
to those areas and we then find ourselves in deferred maintenance. We’ve heard our public
complain about our streets or conditions of our streets. We’ve heard from our Fire Department
the conditions of many of our fire stations. We’ve heard over time of the condition of our police
cars and some of our fire equipment because we’ve made decisions about deferring replacements
and sometimes we then have to deal with making tough choices. We have to then defer other
decisions to make decisions about the deferred decisions on those and eventually those come to
roost.

When we look at the data that we presented earlier to you and it became more and more
apparent over the last budget process and then the post revenue budget data that we started looking
at in earnest starting after the first quarter data that we received in April, we had to take a look at
personnel as the third major component of our budget. We made a decision last year that when it
came time to deal with a revenue neutral budget, when we looked at our Capital budget, we took

a look at our Operating budget and we made cuts. When we took a look at our Personnel budget,
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we said we were going to avoid layoffs, we were going to make sure that we honored our
contractual obligations with our union contracts. And for our non-union wages, we were going to
be equivalent in raises with our non-union employees. We felt like all our employees deserved to
have a raise and you honored that in passing the revenue neutral budget, but as we started looking
at the budgets, we still heard about the need for Capital improvements. We still heard about the
need to improve our Operation budgets from our departments and when we started putting those
numbers in our budget models, we started seeing the demand for increased budgets.

We heard from our public at our public meetings that they wanted certain improved
services. When we started looking at that, it’s like, oh my God, we got to come up with a lot of
cash. How do we do that? When we looked at working with our Appraiser, he said you know
you’re only going to be able to have a certain amount of increased appraised value to your property
tax bill. It wasn’t going to be the double-digit increases that we had for three straight years a few
years ago, so it wasn’t going to be that much if we decide to go that route. What do we do?

Then we had to take a hard look at our largest component of our budget, which we
decided we weren’t going to take a large look at for a number of years. Alright, let’s take a look
atit. You have to. Organizations eventually have to take a look at the personnel side of the budget.
No one likes to do that, but in all fairness, you have to take a look at it and that’s what we decided
to do and take a look at it. These are just telling you we are looking at it. In all fairness, we have
to look at it. Some of these things may be in our recommended budget, some of these things may
not make it in our budget, but we’re telling you at this point in time in the budget process we’re
looking at it because we’ve heard from many people we want more improved services in the
streets. We want better places for our Fire and Police Departments, we want better services for
our elderly, we want this, we want that, but I can tell you we are not getting more revenue to cover
all that.

We had public at our last open public session that said we have a revenue problem in our
government. You’re not generating more revenue to cover the demands that we are demanding
my government to provide us. I have an Economic Development Director that is challenged to go
and try to get more revenue generating businesses into this. Many times I have citizens that are
lobbying you to keep those businesses out of here because they don’t like it. I’m being frank with
you, but that’s what a County Administrator does to tell what they hear, but that brings revenue in

to help us meet the demands from the public without always trying to squeeze blood from a turnip.
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By squeezing blood from a turnip means I have to get that revenue by reducing services to the
public. Then I hear, I don’t want those services cut.

That’s where we’re at right now. So, yeah, I’ll take the criticism that I’'m looking at it,
but you should also applaud the staff that we’re looking at it because it is the largest part of our
budget. That doesn’t mean we’re insensitive. I think it’s being we’re responsible, but we’re taking

a look at it.

Commissioner Kane said, Troy, do me a favor, stand up for a second. I’ve been pounding this
guy when he was the temporary guy. What, I call you three or four times a week. You got to think
about it and there’s a lot of stuff that we can—and he’s doing a great job doing exact—I would
love to see more of what he’s doing, but they’re working with a thread. We’re not doing justice
to our constituents. I’ve got a road that is in so bad a shape it’s unbelievable and we’re going to
do a super patch on it, I guess, but that’s what’s sad. We put ourselves in this position, how do we
get out of it and take care of all of our employees.

Folks, I’ve negotiated more contracts than you can shake a stick at, but each time the
union got something, the salary folks got something. When I got here, that’s one of the first things
I talked about is everyone should get the same thing. I still feel that way.

But, Mr. Administrator, Sir, I don’t like it. I think we need to go back and look at
something that’s more palatable and tell us here’s what we got to do, whatever it is. I don’t care
what it is, but just come back and say here’s what we got to do because all this does is piss me off
because it’s all gloom and doom. I want to hear what it’s going to take to get back to where we
were a couple years ago and move forward. That’s it. It’s pretty simple. And do I get excited,
hell yeah, because I’ve been one of those folks that got laid off. You go home and tell your wife
and two kids, because that’s what I had to do, I’'m indefinitely laid off. Unemployment runs out
in 16 weeks and then you got to go look for a job, but you want to come back. I mean, I’'m fighting
for all you folks at all levels and I’m glad I’'m not doing the negotiating thing because you guys

wouldn’t like the way I talk when I do it.

Commissioner Davis said thank you staff for this presentation. I’ve been keeping up with a lot
of the kind of budget conversation and I know Commissioner Townsend’s online, but one of the

things that we said is probably what 1:00, 2:00 a.m. before we voted on revenue neutral was we’re
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going to do this, but it’s going to hurt. We’re almost a year to the date of—for me it was a reluctant
vote knowing that on paper politically it might be attractive to say yes, we went revenue neutral,
but the impact of that is very, very difficult to justify.

Does anyone know just within the Kansas City metro how many other cities went revenue
neutral because this is a really good idea. Commissioner Kane said there was only one or two
across the state. Commissioner Davis said about one or two across the state. Commissioner
Kane said the entire state. Commissioner Davis said so kind of smaller municipalities. I know
when Senator Tyson was here and kind of, I guess, one of the architects of revenue neutral, she
even said hey, the expectation isn’t that cities or municipalities would do this every year. That it
would be kind of a reset. We know Bonner Springs and Edwardsville did not go revenue neutral,
so we didn’t even have our peers and I think there’s legitimate reasons as to why. The question
just becomes politically why it was so attractive to begin with to say this is a possible solution and
now we are dealing with the impact because we simply do not have enough of other forms of
revenue to support the current services that we have let alone increase the amount of services that
our community is asking for.

So, I just have some list of questions that hopefully it’1l kind of land us of where we are
going. Can we go revenue neutral and maintain our current commitments to labor that we all have
voted on? Can someone give me an answer? Mr. Lindsey said we would definitely have to make
some adjustments with expenses. Commissioner Davis said so, is that a yes orano? Mr. Lindsey
said without making adjustments, we would not be able to. Commissioner Davis said so meaning
if we were to say we’re going to provide the same level of services that we did 2025 for 2026, we
also—can we go to the labor slide real quick? I think we should go ahead and show folks what

we’re talking about here because we’re a pro-labor Commission, okay.

June 12, 2025



JUNE 12" BUDGET WORKSHOP

29

 skilled Trades Unions
= i

Union Negotiated Wage Increases #of | % of total
Union/Employee Grp | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2028 | 2025 zozsl el Rl Wl
0% [15%|15% | 2% | 2% | 0% | 0% | 3% | 0% 3% 3% -
AFSCME (Clerical, Mamlm.mq]l 7 5 I | = | Negoflat'l ng ‘ 165 8.19%
#0p4 (Poic) Pl | am| seasy | " 3Steff Command-a%
Fopxa0 (sheritt)| 0% | 0% | 4.6% | 1.2% | 3% 3% 4% | gidadj Chnlgh 4’_‘ ”_6 127 631% * 13 staff Command -4%
4% roremy | Parity | parity
IAFF (Fire) 447 | 22.19% * 31 Staff Command - 4%
wew e oo coman| 0% | 1% | 20| 2K | oo | % | o |o% | 4% | % | 3% | % | 3% n| asm
=
UUNA (streets, Park Maintenance)| 0% | 1% | 2% | 2% | 2% | 2% | o% | 0% | 4% 3% 3% 3% 3% 134 68k
|
Teamster's (sheatt-clecical)| 0% [ 0% | 1.8% | 2% | 2% | 2% | 0% | o% |&dadi| 39 3% 4% |2.50%|250%| 25 | 120%
wrowonpatchers| 0% | 15% [ 15% | 26| ggp | e | M| oo | oq 3%-an | 3% 1% i a3 | 2%
May |y Jan 7%- Apr 2%-July | Apr |
5% 2% 2 :
[ owe Tasee] AEICIEIEIERE] jati s | o
Skilled Trades’ el Negotlat"l ng i
General Employees (Non-Union) :_ 3% 15% [ 2% | 2% 2% | 2% | o% | 4% 4% 4% | 3% | Pl [ 0| sasew
R PR e P -

P

ept SEI who received 3% in 2013 and 0% in 201

5% increose.

So looking at this, I just want to make sure I understand it correctly. Right now, if we were to say,

hey, we went ahead and voted on those contracts, we said we want to give you the raise, see 3%,

3%, 4%, we cannot afford that without making cuts. I just want to make sure I have that correct.

JUNE 12" BUDGET WORKSHOP

Summary of 2026 Budget Scenarios

2026 Personnel Budget

Ad Valorem ‘26 Growth Revenues Expenses Net Change
0% $84,300,000 $93,600,000 -$9,300,000

32%
3% $85,950,000 $93,600,000 -$7,650,000 Other " personnel i

68%
5% $87,040,000 $93,600,000 -$6,560,000
7% $93,600,000 $93,600,000 $0
2026 Personnel Budget
Ad Valorem ‘26 Growth Revenues Expenses Net Change
0% $176,700,000 183,750,000 -$7,050,000 gi‘f
3% $177,700,000 $183,750,000 -$6,050,000 ”78%'
5% $178,400,000 $183,750,000 -$5,350,000
21% $183,750,000 $183,750,000 $0
wycokek.org/budget

Mr. Lindsey said I know you wanted to see that slide, but this slide right here pretty much kind

of shows like if zero percent is the going revenue neutral, so County General Fund, if we had the

$84M in revenues coming in and $93M in expenses going out, to have a balanced budget we would

need to cut $9.3M. You know the City General Fund, zero percent revenue growth for property

tax, we’d have $176M in revenues coming in, expenses going out, $183M—Commissioner Davis

said and then the $7M that goes out. Okay. I just want to make sure, so as of right now, we have

voted on these contracts. Okay, I just want to make sure. There’s no one—nothing is happening

under the table here. These are publicly voted on contracts that we’ve agreed, we’ve said we’re
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going to stand by labor, we’re going to stand by employees, we’re going to make sure even though
those raises aren’t even in line with inflation to begin with, but we said we’re going to try to be
good partners. Employee morale is important. We can’t provide those services without having
people. We cannot afford to do that if we go revenue neutral. I just want to make sure I’'m

understanding that.

2026 Personnel Budget
JUNE 12™ BUDGET WORKSHOP

Personnel: County General Forecast

Personnel
68%

County General Fund 2024Est. 2025 Budget 2025 Amended 2026 Forecast 2027 Forecast 2028 Forecast 2029 Forecast 2030 Forecast

TOTAL REVENUES $ 83592916|$  84915779| $ 85063779| § 84312642 $ 87,202488| § 90381668 § 93784,055|$  97,316.150
TOTAL EXPENSES $ 87,021,894 | 8 7, § 96611219(8 99838957|§ 103175 § 106623172

Personnel | § 59,691,588

»

(9318731)] $

Net Change in Fund Balance $ (3428978)| § 3, 2
Cash Basis Ending Fund Balance $ 7170866| 8 8964023 $  4912,023|8  (4373136)[8  (13.691.867)| $

58,843)|

Reserve % of Expenditures s -4.67% -14

Fund Balance 25% Target §21,755,474 520,750,656 §21,830,656 23,399,450 24,152,805

Revenue Assumptions Expenditure Assumptions

1% property tax revenue

increase in 2026 is + Property Taxes: «  Personnel:

equivalent to ~$546K «  Revenue Neutral in 2026 +  3.5%increase all years
* 4% growth in outer years

- Sales Taxes: +  Operating Expenses:
*  4.5% growth in 2026 +  3%increase all years
* 2% growth 2027-2028
* 4% growth 2029-2030

- Other Taxes: + Capital
- 3% growth 2026-2030 « Follows schedule 2026-2027
« 3%increase 2028-2030 wycokek.org/budget

Will we have savings or reserves which impacts our credit rating, it impacts our ability to borrow
if we go revenue neutral for the county and for the city? It’s my question. Mr. Lindsey said I’ll
let Debbie Jonscher—she definitely can talk about like with the credit rating agencies because they
definitely—Commissioner Davis said well, let’s just start with our reserves first. If we go revenue
neutral again, what do our reserves look like at the county level and I know we have a slide there.

I just want to emphasize this.

Debbie Jonscher, Deputy Chief Financial Officer, said if we go revenue neutral on the county
side, you’re looking at for 2026 we wouldn’t be able to approve a budget because we’re showing
our cash balance would be negative by $4.3M. So no, we would have to make cuts on the expense
side to go revenue neutral. The County budget is funded by 62% property tax revenues, so it’s not
nearly as diversified as the City General Fund. Commissioner Davis said understood. Not to cut
you off, but I know my colleagues have other things they want to add to the conversation. I just
want to make sure because we’re talking about that 2026 forecast column, correct? Ms. Jonscher

said yes. Commissioner Davis said under that column, just for the public to be aware, we’re
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really looking at the cash basis ending funding balance. If you go kind of down, 2026 forecast and
then over, we’re about $4.3M in the hole. That’s not us being irresponsible. That’s not us being
careless with the dollars. That’s us just trying to keep the lights on and us trying to ensure that our
employees, their families, the services that our folks really value is being taken care of. So, right
now we wouldn’t be able to do it. We would have to cut further in to the hole. For the county,
revenue neutral would be very, very, very, difficult for us to do.

I do want to ask about vacancies. Maybe my memory is not clear here. Ithought we had
frozen positions and got rid of vacancies in last year’s budget to get some savings, so can we—
I’'m trying to reconcile what we did last year and what we’ve been doing in previous years and in
this current conversation on all of these kind of open positions that are currently frozen. Mr.
Lindsey said since 2023 we have been freezing positions and getting rid of positions as we go
through the position inventory, but one of the things that we were doing, we were building our
budgets at a trend level. As some of the slides we showed earlier, when we built the budgets, and

11 just go back to one of the slides. Commissioner Davis said, yes, please do.
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Mr. Lindsey said for instance for 2024’s budget, we were trending. We built the budget in the
summer of 2023 and we use this trend to build that budget. We can see where the hiring picked
up, so that really kind of threw our trend for a loop and so we ended up hiring more people and so
we were really cutting it close on personnel and that continues into this year and it definitely going
in to—from 2022 to 2023 where we ended up having 300 positions released, it definitely impacted

our trending. Commissioner Davis said let me ask this on the vacancies piece. Did we hold those
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vacancies from last year to this year? Did they carry over? Mr. Lindsey said we did end up filling
some vacancies. Commissioner Davis said so we put the positions back in the budget. Mr.
Lindsey said not any positions that we deleted or froze, but we did have positions that had not

been frozen yet that we did end up hiring for. Commissioner Davis said gotcha.

Mr. Johnston said what we did in the last two years we eliminated positions that were over two
years vacant that were in every department. For some reason we allowed departments to have
those in their inventory and we eliminated those, so we had—we kept those that were up to one
year vacant and those are the ones that you’re seeing being filled. Commissioner Davis said
gotcha. The current vacancy conversation right now are not vacancies that are more than two years
old, is that correct? Ms. Ramirez said that’s correct. Commissioner Davis said okay. I just want
to make sure because I do remember us having that conversation. I’'m almost done Mayor Pro
Tem.

So, we put a lot of scenarios on screen obviously for the items to consider. A lot of those
are very dire and pretty devastating for our community and would solve a lot of problems quite
frankly. If we were to find a happy medium, meaning we do not accept all of the property tax
increase this year, but we also don’t go revenue neutral and we are preventing some of these dire
HR situations that was described, what would be the ideal budget scenario? Is it 3%, 5%? Is it
we have to fully accept all of the property tax revenue increase? What would that be for the county
and city to get us to where you all do not have to make those hard decisions?

Mr. Lindsey said getting to 5% additional property tax on both ends on the city and the
county, we’re still going to have to make some reductions and adjust the budget. We can see with
the 5% on the County General side, we’re going to have to make $6.5M worth of reductions and
then on the City General side, we’re going to have to make about $5.3M. So, internally, we
definitely are looking to make some adjustments on expenditures. Commissioner Davis said so
it jumps from 5% to 17% county, 5% to 21% city and then I see kind of the net change. Are you
all basically saying within your analysis there’s no way for us to keep the lights on meaning we
don’t necessarily have to eliminate these positions and make these dire decisions without accepting
the full increase in property taxes for the city and county? Mr. Lindsey said we’re still going to

have to make some adjustments if we accept the 5%. Commissioner Davis said oh no, I’m talking
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about the 17 and 21%. Mr. Lindsey said I mean we could keep the government going as it is right
now with the 21% and the 17%.

Mr. Johnston said we did those last two scenarios, the 17 to 21% for a structurally
balanced budget, that is money coming in equals the expenses you need, so it’s a zero, zero thing.
We realize that’s unrealistic because we’re not going to tell the public we’re going to get—
Commissioner Davis said so we do not have a 17% increase in property taxes for the county. Mr.
Johnston said right, it’s not going to happen. Commissioner Davis said we do not have a 21%
increase for the city. So, if we were to accept the full amount in property tax increase, what would
it be? Mr. Johnston said 5%. Commissioner Davis said okay, please note that somewhere
because it was very hard to denote what the true dollars are and what we actually have and what
is hypothetical just within the analysis.

One question and then one last thing I’ll say. When are we voting on revenue neutral?
When is that vote taking place? We have until—okay, I heard 17" and 10™. Where are we at?
Clerk, does anybody have anything? Monica Sparks, UG Clerk, said July 10", Commissioner
Davis said July 10 is when we vote. Okay, so July 10" is when we are voting on revenue neutral.

Thank you all so much. This has been—I think we’ve cleared up some things. Last thing
I would say, we need folks to show up July 10% and I appreciate the folks that are in this room at
5:00, but July 10" we need folks to show up and we need folks to speak out because to hear one
side of the table of property taxes, which I am empathetic towards, but to not hear the other the
same night and only get text messages and emails and everything, we need people there so that we
can have a balanced conversation on what the impact of going revenue neutral will be for our

community.

Michael Peterson, Deputy Budget Director, said I just wanted to point out when we’re going
through these scenarios and you see the slide with the 300 vacant positions, the scenarios that you
have in front of you are currently filled positions. So, we are not anticipating filling those 300 in
these scenarios. Last year when we did the budget, we budgeted about 93% of our City General
Fund positions and we budgeted about 85% of our County General Fund positions. So, again, just
going back to the slide with the charts, which is pretty early on, but last year when we did the
Amended Budget, we had to add money to personnel—in 2023 when we did the budget, we
assumed that we were going to have about 2,000 staff working for the UG. When we did the
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Amended Budget, we had about 2,080, so that’s when we changed the Amended Budget to a higher
level of personnel. When we did the 2025 Budget, we assumed that we were going to have 2,080
people working at the UG. Currently, we have roughly 2,125, so that’s where we’re showing the
jump in expenses on the personnel side. That does not include filling all of the 305 open positions
that we currently have. That’s one of the things that we’re working with departments to do is try

to narrow down that open position count.

Commissioner Kane said are we going to have a budget before July 10" that’s balanced and
without the 80 reductions? I mean, are you guys going to show us something that says here we
are. This is the best and final because what I’m looking at doesn’t look like it to me that it’s the
best and final. I think we need to go back and say all right, you can do this or we can do that, but
if you do this, we’re going to be in trouble. So, what’s going to move us forward to prevent any
layoffs, getting the COLAs, and still be balanced, what’s that going to take? Mr. Lindsey said
right now our proposed budget that County Administrator Johnston is going to present is going to
happen on Thursday, August 7. Commissioner Kane said say that again. Mr. Lindsey said
County Administrator Johnston will present his proposed budget on Thursday, August 7%.
Commissioner Kane said I would rather see the real deal than go through all this and if I didn’t
care about you people, I wouldn’t get excited. I would rather see it as fast as possible instead of
going well, if we do this, this is going to happen and we can’t do the Public Works, we can’t fill
the Police, we can’t fill the Sheriff’s jobs, but somebody’s got to show me something before then
about the direction we’re going. Mr. Administrator, if that’s you, that’s fine, but [ want to know
what you’re thinking before you show it to the Commission and I want you to show it to me the
first chance you get, please.

Ms. Jonscher said, Commissioner, I think one thing we can show you, the decision for
revenue neutral to make that decision is because we have to notify the Clerk by July 20™ whether
you’re exceeding revenue neutral or you’re not exceeding. If you don’t make the decision to
exceed revenue neutral, then you automatically go revenue neutral. That decision just kind of to
refresh your—the decision to exceed revenue neutral at that point does not mean that you can’t
make the decision to go revenue neutral or reduce the budget, reduce the mill levy at some point
before we approve the final budget. This is the decision that we have to notify the Clerk whether

we are going revenue neutral or we are exceeding revenue neutral.
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Mr. Johnston said, Commissioner, I understand what you’re asking. That August 7% is
the latest that I have to present to you my budget recommendation. I’ll do my best to get it to your

earlier.

Commissioner Burns said first and foremost, I want to thank all the employees that are out there
and all the 2,100 employees in the Unified Government. Your work does not go unnoticed and I
deeply appreciate it. In my prior position across the street, I supervised about 165 employees for
32 years. I know the pains of going through budgets and especially personnel. There was one
time, and obviously, we were paid by the state, there was one time we didn’t even get a 1% raise
for eight straight years and we had employees leaving left and right. That’s what I’'m afraid
something like this is going to happen. Now, we just voted for the Fire Department and the
Teamsters part of the Sheriff’s area for raises and I know you’re working on others. How in the
heck can we tell non-union employees that you can’t get it, but everybody else is going to get
whatever and it was 3% for the Fire. I’'m glad that is over with and we need to move on. [ am
very pro-employee. I know what it takes. I know the hardships. You try working for 16 District
Court Judges with their personalities and I did work for over 165 in the 32 years I was there, so |
know what personnel issues are and what they can be.

As far as I’'m concerned, I’'m not ready for revenue neutral again and I don’t know why
we have to wait very long as I think in my own opinion we could help the Administrator and the
Budget staff if we voted on it tonight and depending on how it would go and then it would be over
with and they would know what they’re working with and could expedite a lot of stuff. I think it
would just be fair. [ don’t know when I make my motion if it’s going to go or not, but as soon as
we’re through speaking, the rest of the stuff in here is good. I read it before. Iread all the stuff. I
think we need to move on and it’s not fair to the employees to have to sit here for hours for that.

As far as that goes, that’s my opinion and I’m going to stick with it.

Commissioner Townsend said Commissioner Davis got to some of the heart of the questions I
was going to ask, but a few more comments. We had the first of two required public opportunities.
I think that was June 5 for the public to weigh in about the budget and what their concerns and
thoughts were and I was keeping track of who said what. There were about 21 speakers, 17 of

them spoke about services. Only two specifically said remain revenue neutral and there were to
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other persons who didn’t speak about either one of those thing, so that was just kind of interesting
for me to see. This year while people are living revenue neutral what that means compared to last
year when we had these public engagements and almost 100% of everyone who spoke was revenue
neutral. The other thing about it, I know personally my taxes did not go down because we went
revenue neutral, so we had to keep in mind what the expectation was of going revenue neutral and
did we really even achieve that.

I appreciate this presentation in its entirety. I could read this. I wouldn’t be able to
decipher it fully without what we’re doing right now, so I don’t want to see us rush through this
with the expertise of those people in the room who are making the presentation. So I’d like to hear
this to the end. I would call a point of order on the way our staff was talked to. There’s no point
to use profanity with them even though we may not like or understand what we’re hearing and
we’re all passionate about it, but we need to show respect to what they’ve had to tell us. And for
them to come and say, hey, do this, that’s not really their job. That’s our job, but they need to tell
us so we can make that decision. I find that helpful. So, I appreciate what staff is saying even

though we may not like it, but we need to hear where we are.

Mayor Pro Tem Burroughs said there’s no other comments, any other questions. We’ll move to
the second part of the program. Mr. Administrator, any comments before we go there? Mr.

Johnston said no. Reggie, I believe your staff is prepared to talk about Community Input.

Mr. Lindsey said Mike Grimm, our Research Manager, and Adrian Alemifar, our Senior Analyst
within the Budget Office, are going to talk about Community Input tonight. Mike Grimm is going
to cover our community survey and Andrian is going to cover our Community Input Session from

last week and then also the DotteTalk that we had.
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JUNE 12 BUDGET WORKSHOP

2025 COMMUNITY SURVEY

Purpose & Methodology

Purpose
« Objectively assess satisfaction and importance of delivery of service and programs

Methodology
+ Annual survey administered by mail, phone and online
+ 1,260 responses (approx. response rate of 20%; +/ -2.8% at 95% level of confidence)
» City (Kansas City) Survey, 631 responses (+/ - 3.9% at 95% level of confidence)
+ County Survey, 629 responses (+/ - 3.9% at 95% level of confidence)

R
) wycokek.org/budget

Mike Grimm, Research Manager, said as you recall on May 1%, Ryan Murray with ETC Institute
presented the findings of the community survey. This evening, we’re going to present some more
information and a little bit more on the focus on services and programs and I’ll say areas of
opportunity for the government to consider. Overall the purpose of the survey was to objectively
assess satisfaction and importance of delivery and services to the citizens of Wyandotte County,
Kansas City, Kansas.

Methodology, we historically had a biannual every other year survey, switched to an
annual to get a little more quicker feedback administered by phone, mail and online. We had 1,260
responses, 631 of those came from the city and 629 from the county. What I mean by that
previously we had one 8-page survey and that’s a pretty long survey for folks to complete, so we
split, per ETC’s recommendation, split the survey into two, a city and a county, and each household
only received one survey if they were selected to complete the survey. I will note, you see some
of that information on the bottom two bullets or three on the conference level and margin of error,
the plus and minus 2.8. This type of survey where we randomly select households and each
household has an equal chance of getting the survey. Another way to think about that is we’re
95% sure that if we surveyed everyone in the county, every household, plus or minus 3%, that the

results you will see would be what everyone in the county wants to see.
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JUNE 12" BUDGET WORKSHOP Q14. Community Image. Please rate your satisfaction with each of the following
2025 COMMUNITY SURVEY items that may influence your perception of Wyand?tte County.
by percentage of respondents (excluding “don’t know")
-
Perceptions IO = =
h pe fyour neighborhood 28% 30% 36%
. . . . Overall feeling of safety in Wyandotte County LR 21% 31% 4a%
«  Level of dissatisfaction with..... e I
. 9,
Value of tax dollars / fees (73%) Ny o it ot s H 20% a1 4o
« Physical appearance (63%)
Overall quality o ie in Wyandotte County I 18% a1% 38%
Overall quality of education in Wyandotte County 15% 33% 49%
I 0 al physical appeacance of Wyandotte County I 0% 27% 63%
ees = 6% 19% 73%

wycokek.org/budget

I’'m going to start with Community Image Perceptions. Generally on these graphs the blue is
satisfied or very satisfied, gray is neutral with respondents generally saying hey, you know this is
okay and then the red kind of, you know, the dissatisfaction. Again, we’re going to focus on the
red and just thinking about that in terms of an opportunity to improve services.

So just overall, if we look at this on the bottom, 73% of respondents indicated that just
overall in general, the value of their tax dollars, they’re just not real happy with it right now.
Secondly, physical appearance of the county where nearly two-thirds of the folks indicated that

item.

JUNE 12™ BUDGET WORKSHOP

2025 COMMUNITY SURVEY Satisfaction With Items That Influence Perceptions
= of Wyandotte County
Perceptlons' Trend Trends: 2025, 2022, 2020, and 2016
by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale [excluding don't knows)
[ 21%
+ Largest decrease between 2022 & 2025 Overall qaiiy of B in Wyandotte County 2% -11%
+  Overall Quality of Life, -11% w% Decrease
+  Overall Appearance of Wyan Co, -8% 24% o
Overall quality of City and s

36%
1%
+ Increase in “Overall Feeling of Safety in Wyan.

3
25%
Co.” serallfeeling of safety in Wyandatte Count Foo)
Overal feeling of safety in Wyandatte County |
29%
11%
19% -8%
Overall ppe yandotte County 2
2%  Decrease
8%
Ve the city/county taxes/fees 206
Value received for the city/county tanesffee A
16%
10% 20% 3

0% 50%
2025 2022 w2020 WR2016
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If we look at the trend of some of those perceptions, we go back a few surveys, but I will point
out, again, not to be negative, just kind of where we want to think about this this evening is the

largest decreases from the ‘22 to ‘25 survey was in the overall quality of life in Wyandotte County
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decreased 11%. Then, the overall appearance of the county decreased 8% and there’s some
positive we see, the overall feeling of safety in Wyandotte County increased a little bit, but I’ll say

holding steady.

JUNE 12™ BUDGET WORKSHOP

2025 COMMUNITY SURVEY

Satisfaction / Importance of Services & Programs

« City Services
Public Safety
Property Maintenance

» Parks and Recreation

wycokek.org/budget

There’s four major categories; City Services, Public Safety, Property Maintenance, Parks &
Recreation that we want to focus on this evening. These areas focus on satisfaction asking
residents who got the survey how satisfied they were with various services and then also what was

most important to them.

JUNE 27 BUDGET WORKSH 0P City Services- Satisfaction
2025 COMMUNITY SURVEY

Q17. City Services. Please rate your satisfaction with city services

by percentage of respondents (excluding “don't know”)

SATISFACTION

« Largest levels of dissatisfaction
+ Maintenance of city streets (65%)
« Property maintenance (43%)
+ Economic Development (37%)

wycokek.org/budget

In this first area, City Services, again we do see quite a bit of I’ll say blue up top, the Public Safety
Services, but looking for those areas of opportunity. Largest levels of dissatisfaction were

maintenance of city streets where 65% indicated they were dissatisfied followed with property
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maintenance and that’s kind of a general catchall and we’ll kind of drill into that a little bit later

and then economic development.

JUNE211 BUDGET WORKSHO? City Services- Importance

2025 COMMUNITY SURVEY
Q18. City Services Priorities. Which FOUR of the services should receive
the MOST EMPHASIS for improvement over the next TWO years?
by percentage of respondents who selected the item as one of their top three choices
IMPORTANCE — B
«  Highest priorities —)
«  Maintenance of city streets (75%) — oy efoo
+ Economic Development (46%)
« Property maintenance (38%)
Note: Percentage will add to more than 100% due to multiple
responses being allowed.
o% 25% 50% 75% 100%
1t Choice 9 2nd Choice 5 3rd Choice BAth Choice
wycokck.org/budget

What the survey did with those items, they asked then the respondent, hey, can you go ahead and
just rank the kind of the top four that should receive the most emphasis over the next two years.
You can see maintenance of city streets, 75% said, hey, that really needs to be the government’s
focus for us followed by economic development and then property maintenance, code

enforcement.

JUNE21BUDGET WORKSHO? Public Safety- Satisfaction

Q19. Public Safety. Please rate your satisfaction with each public safety service
by percentage of respondents (excluding “don't know”)

SATISFACTION Respons time for fire emergencies 6% 2% £
« Largest levels of dissatisfaction Response time for medical emergency calls a% 3% £
+  Availability to vaccines, spay, neutering Response time for polics emergencies 2 39% 21%

(38%)
+ Enforcing animal codes (37%) Police visibity in commenrcial areas % 18%
+  Police visibility in neighborhood » 38% 26%
(26%)
Traffc law enforcement % 25%
Pay a traffc ticket online 6% |
Police outreach and community engagement s0% 2%
nimal shelter adoption efforts and
nnnnnnnnnnnnnnnnnnnnnnnnnn ) i
nd making 2 e T
appearance
I crioring animal code % e
Availabiity of low-cost and free vaccines,
e e - -
0% 6o% 0% 100%

City Only Responses

Mvery satisfied (5) " satisfied (4) "iNeutral (3) WEDissatisfied)Very Dissatisfied (1/2)

wycokek.org/budget

Second area, Public Safety. Again, you know, overall the dissatisfaction is not I’ll say great, but
looking for areas to possibly improve. Largest level of dissatisfaction was availability to vaccine,

spay, neuter your pets, 38%.
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JUNE 127 BUDGET WORKSHOP Public safety— Im portance

2025 COMMUNITY SURVEY
Q20. Which THREE of the public safety services listed in Question 19 do
you think should receive the MOST EMPHASIS over the next TWO years?

by percentage of respondents who selected the item as one of their top three choices

IMPORTANCE
— Police visiilty in residential neighborhoods.
« Highest priorities vaccines, spay

E%L/fj visibility in neighborhood I ¢oice vty n commercia aress

Police outreach and community engagement

+ Availability to vaccines, spay,
neutering (37%)

« Police visibility in commercial areas
(27%)

animal sheiter adoption efforts and
educatio

Note: Percentage will add to more than 100% due to multiple 15% 30% 5% 60%

responses being allowed.
st Choice 12nd Choice. % 3rd Choice

wycokek.org/budget

Enforcing animal codes and police visibility in neighborhoods, now when respondents were I’ll
say forced a little bit to say, hey, give us your top three priorities that should receive the most
emphasis over the next two years and we see kind of that police visibility in neighborhoods 53%,

then that third bullet police visibility in commercial areas 27%, and then availability to vaccine,

spay and neuter pets.

- - -
JUNE 127" BUDGET WORKSHOP Property MaintenanceSatisfaction
2025 COMMUNITY SURVEY
Q22. Enforcement. Please rate your satisfaction with enforcement
by percentage of respondents {excluding “don’t know")

e % % %
SATISFACTION
+ Largest levels of dissatisfaction
20% % so%
+ Junk, trash & debris (50%)
* Mowing/trimming on vacant lots (43%)
+ Inoperable or junk cars (36%) o % % L ‘
Enfoecing the proper use of a property {zoning code) 1% sax 2% ‘
- o " ‘
1% % 3%
20x o w o 1005
y Satisfied (5) 9 Sotsfed (4 W5 Neutral (3) W Dissatisfed/Very Dissatified [1/2}
wyeokek.org/budget

Third area, property maintenance, 50% indicated that they’re pretty dissatisfied with the level of
cleanup, junk, trash, debris, followed by mowing and trimming on vacant lots. 43% indicated

some level of dissatisfaction and inoperable or junk cars.
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JUNE 127 BUDGET WORKSHOP Property Maintenancelmportance

2025 COMMUNITY SURVEY
Q23. Which THREE of the items listed in Question 22 do you think
should receive the MOST EMPHASIS over the next TWO years?
IMPORTANCE by percentage of respondents who selected the item as one of their top three choices

+ Highest priorities I Ciarp ok, rash, and debris i your “.pm\»m- 5%
«  Junk, trash & debris (65%)

* Mowing/trimming on vacant lots (45%) — Mowing and trimming of weeds on vacan

ntproperty in P
« Maintenance of homes (41%) i i

— Maintenance of homes in your neighborhood

Commercial/business property maintenance

Removal of inoperable or junk cars in your nelghborhood 2%

Proper use of a property (2oning code) 23%
Note: Percentage will add to more than 100% due to multiple

responses being allowed.

| .

G

®
2
®

st Choice # 2nd Choice = 3rd Choice

wycokek.org/budget

Of those asking respondents, what should we see the top priorities is the cleanup of junk, trash and
debris, 65%. Mowing and trimming 45%, and then maintenance of homes, so just an overall

general image of the county and getting things looking nice.

JUNE 2 BUDGET WORKSHOP Parks & Recreation Satisfaction
2025 COMMUNITY SURVEY

Q27. Parks and Recreation. Please rate your satisfaction with parks and recreation
by percentage of respondents (excluding “don't know”)

Access o local park
Wyandotte County Historical Museum

SATISFACTION Fishing and boating
Community banquet halls

« Largest levels of dissatisfaction Maintenance of parks

+ Quality of Facilities (33%) Access to community centers

. Outdoor athietic fields
+ Adult recreation programs (31%)
Sunflower Hills Golf Course

+  Senior recreation programs (30%) Walking trails
) cuityof fciies

Hiking and horse trails

Spray parks

Outdoor sports courts

Ease of registering for recreation programs

Cost of recreation programs

Youth recreation programs

— Senior recreation programs

Parkwood Pool

I ot recreation programs
County Only Responses MlVery Satisfied (5) "WiSatisfied (4) ™ Neutral (3) Wl Dissatisfied/Very Dissatisfied (1/2)

wycokek.org/budget

Last area, Parks & Rec, and we do see a lot of satisfaction, blue on this, access to local parks up
top, Wyandotte County Museum at high level of satisfaction, but again, looking for those areas of
opportunity. Quality of facilities, 33% indicated they were dissatisfied and there could be

improvements made. Adult recreation programs and senior programs.
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Parks & Recreation Importance

43

2025 COMMUNITY SURVEY Q28. Parks & Recreation Priorities. Which FOUR services should receive
the MOST EMPHASIS for improvement over the next TWO years?
by percentage of respondents who selected the item as one of their top four choices
) usity offaciites | B3
IMPORTANCE [S— .
- Highest priorities [ — B
. . Youth recreation programs
* Quality of facilities (53%) Seniorrecreation programs
« Maintenance of parks (52%) Access 103 local park
A . Costofrecreat
. Walking trails (32%) ostof recreation programs
Fishing and boating
Access to communiy centers
Outdoor sports courts
Adultrecreation programs
Outdoor athetic fields
£ase ofregistering forrecreation programs
Sproy parks
Community banauet hais
Fiking and horse rails
Parkwood Pool
Sunfiower Hills Golf Course
Wyandotte County Historical Museum
Note: Percentage will add to more than 100% due to multiple 30% as% 60% 75%
responses being allowed.
15t Chice 12nd Choice. 131 Choice. MI4th Choice

wycokek.org/budget

We’ll see that switch up when we asked respondents give us really what you think should receive
the most emphasis over the next two years and it’s the quality of facilities and these could be
shelters, restroom, playgrounds, for example. Maintenance of parks in general, 52% and walking

trails, 32% and that could be more or improving what we have.

TUNE 2™ BUDGET WORKSHOP Importance / Satisfaction Rating

2025 COMMUNITY SURVEY
Most
Overall  |-SSummary Category of Service Doa Important E
Important % % Rank | Satisfaction Rating
Rank Rank
1 CityServices | Maintenance of city streets 74.60% 1 12.50% 15 0.6528
forcing th -Up of junk, trash, and debris i

5 brop. Mainy_|FTTOTCINgthe clean-up ofjunk,trash, and debrisin | (oo 1 S oon : a0
your neighborhood

3 City Services |Economic development 45.50% 2 18.20% 13 0.3722

A Prop. Malnt Enforcing the mn?wmg and»mmmmg of weeds on 45.30% 2 22.20% 3 0.3524
vacant property in your neighborhood

z parke & oo |Qualty of acilities such as park shelters, public o 2 T— - o
restrooms, and playgrounds

6 Public Safety |Police visibility in residential neighborhoods 52.70% 1 36.30% 5 0.3357

7 City Services |Property maii violation 38.00% 3 18.20% ) 0.3108

forci i f i

. brop. Mainy, | FTTOTcing the maintenance of homes in your e 3 e 3 o5
neighborhood

9 Parks &Rec |Maintenance of parks 52.30% 2 44.20% 5 0.2918

© bublic Safey | Y1120 of Ow-costand free vacines, spayand | .o ) 10.70% o 02281

services for pets
1 Public Safety |Enforcing animal code 25.80% 5 21.10% 1 0.2036
12 Parks & Rec |Walking trails 31.50% 3 37.90% 9 0.1956

wycokek.org/budget

Of all those areas, the City Services, Public Safety, Property Maintenance, Parks & Rec, what ETC
does is they—you see that in the righthand column and important satisfaction rating, they have a
formula they use. Kind of a weighing taking into consideration what’s most important and how
satisfied are folks. Group them into the top five, second five, and you see the two on the bottom.
You can see number one, maintenance of city streets, so we have 13% satisfaction level which is
fairly low, but 75% of the folks said that’s really important to them. So, just mentioning the top

five and then number two is enforcing the cleanup of junk, trash, debris. Number three, economic
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development, number four enforcing the mowing and trimming of weeds, and then five, quality of

parks and you can see the rest there.

Commissioner Bynum said as far as the third one, economic development, did you say earlier
that we could dive into that a little deeper or was that on another topic item because it just begs the
question, what do they mean? Mr. Grimm said I hope I didn’t say it on that one. This was the
first time that we asked economic development and that could be two things. I know the, my
opinion, the governing body has been talking about growing, expanding the tax base for economic
development, so respondents could have been hearing that and that could be the response or they
just want that store they like next to them. So, we’re not quite sure. I will say in general this
survey some will say, you know, these are so general, what do we do with these. I mean some are
pretty specific and we can drill down if needed. If there’s some programming setup, we can look
at various—get line item data. We can look at various areas of the county, Commission District,
for example, or more detailed. Sometimes it’s generic and there’s an opportunity for more follow-

up questioning potentially.

JUNE 12 BUDGET WORKSHOP Trend_ City Maintenance
2025 COMMUNITY SURVEY

Satisfaction With City Maintenance
Trends: 2025, 2022, 2020, and 2016
respol e or 5ol S {excludiny

d the item as 3 4

esp

point

-11% Decrease in Satisfaction of
Maintenance of Major City Streets

““““

1 20% 30%  40%  S0%  60% 70%
2025 w2022 2020 2016 wycokek.org/budget

I did want to just follow-up since we had maintenance of city streets number one is what the folks
in this survey were wanting to see improvements on, some trend level data from past surveys on
maintenance of streets and you can see where it sat back and I'll just go back to 2020, 42%
satisfaction and then that dropped 12% in 2022, and then another 11% to only 19% roughly saying

that they’re just not real satisfied with the streets in the community.

June 12, 2025



45

Commissioner Stites said you’re talking about the maintenance of city streets, I know that you’re
saying that this survey went out countywide, so somebody could respond to this and we’re not
notating or we wouldn’t know if they’re saying this is a Bonner Springs street or an Edwardsville
Street because they just got the survey and they mailed it back in. So there’s no differentiating
what city street they’re talking about or actually any of this. Mr. Grimm said on those when
we’re talking city streets, in this example and remember we split the county for the first time and
survey into county and city, so this would have been a city type question, not necessarily a county
in this example this evening. Does that make—Commissioner Stites said so it would have only
gone to KCK cities? Mr. Grimm said for maintenance of city streets, yes. Commissioner Stites
said so like if it was a county, I mean the park, then it would apply to countywide. Mr. Grimm

said correct. Commissioner Stites said I wanted to make sure.

JUNE 121 BUDGET WORKSHOP Infrastructure Priorities

2025 COMMUNITY SURVEY
Q26. Infrastructure Priorities. Which THREE of the following do you
think should be the UG's top priorities over the next year?

by percentage of respondents wha selected the item as ane of their top three choices

80%

25% 50% 75% 100%

W15t Choice % 2nd Choice % 3rd Choice wycokekorg/budget

Mr. Grimm said there are a couple follow-up questions and this isn’t tied into the important
satisfaction, but we do ask sometimes questions that drill down a little bit more. So, in this
question, Infrastructure Priorities, which three of the following do you think should be the UG’s
top priorities. It’s sticking with that infrastructure theme. Patching the potholes 80%, maintenance
of existing infrastructure, that could be streets and bridges and then number three, restoration of

failed or closed infrastructure.
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JUNE 12 BUDGET WORKSHOP cou“ty seWices
2025 COMMUNITY SURVEY

Q29. County Services Priorities. Which THREE of the following do you
think should be the UG's top priorities over the next year?

by percentage of re:

dents who selected the item as one of their top three choices

rvie 45%
o - I
- o
- ol
son
- 0
- - i
Laed Bk program i mlehonse - %
bt healthsenices fnon<in) . 0%
17%
15% 30% a5%
st Chice W 2ndchoice WdChoke  wycokek.org/budget

Lastly, I did want to go ahead and throw out county services priority from that county survey,
which of the following should the UG focus on. Motor Vehicle, 45% said we need to or the
governing body should look at that and maybe improve services, Parks & Rec and Senior Services.
I will say we looked at Parks & Rec, even Motor Vehicle, I don’t have it, but there is a slide that
asked for a little bit of detail on Motor Vehicle and I’ll say all in all it did fairly well. Even the
areas of dissatisfaction where the folks had to go in person, that level of dissatisfaction was about
a third of the folks saying they were dissatisfied, so it’s not anything overwhelmingly that they

were unhappy with. I just wanted to point that out.

JUNE 12™ BUDGET WORKSHOP

2025 DOTTETALK RECAP
Understand E A

=
Resident
- mgm
Priorities &%
: LOCATION
+ Changed DotteTalk format this year KCKCC TEC CENTER - mmﬁﬁﬁﬁlﬁ?&ﬁi ould
Wed. April 30, 6:00PM you like to see added to the budget?

+ Department tabling session to start the
night off - helped to contextualize the

budget in terms of services offered I ESIRSIERATAES DISCUSSIONTOPICS
& How would you rank the following ‘What would you like to see
. 0 11 . commission priorities in level of prioritized: reducing taxes and
ne event, one central location importance to you? fees, or maintaining/improving
. . . services?
+ Asked five discussion questions DEC TSSO O]
If revenues decreased, what would DISCUSSION TOPICS
you like to see removed to the ‘What is one service you are
budget? satisfied/dissatisfied with?
wycokck.org/budget

I’'m going to switch over to Adrian to talk about the DotteTalk.
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Adrian Alemifar, Senior Budget Analyst, said I’m going to talk about our Community Outreach
events that we had this year. I liked Commissioner Bynum’s question about what does that
question on that survey mean because that’s part of the reason why we do the events as well
because they allow you to dig deeper into the questions that we’re asking our residents. We don’t
have the benefit of a randomly selected, statistically representative sample that we have with the
survey, but with the events we do get the opportunity to dig deeper with our residents and have
longer form conversations.

First, I’'m going to talk about our DotteTalk that we had this year. This was our fourth
annual DotteTalk, which is our community conversation on the budget and this year, like most
years, we really wanted to understand the residents priorities. We did change the DotteTalk format
this year. We only had one event at a centrally located location and we also invited all of our
departments out for a tabling session prior to the roundtable discussions and we really liked doing
that because it offered context to the budget discussion in terms of what their tax dollars are paying
for.

This year after the tabling session with our departments, we asked five discussion
questions of our residents in attendance. We split out into roundtables and with the discussion
topics, we essentially wanted to know what are your priorities for the 2026 Budget, what do you
want to see more of, what could you live without. One of the things we asked them about was we
actually asked them to rank the Commission Priorities and importance to them, so we have those
four Commission Priorities of ensuring sustain fiscal sustainability, fostering economic
development, customer service and communication, and infrastructure. Of our four tables, the two
priorities that were most important to them were the customer service and the economic
development.

Overall, I will say that generally residents at the DotteTalk were interested in investing
in Wyandotte County and creating economic growth. Interestingly, they also wanted us to be
strategic about our economic growth and make sure that our development benefits the entire

county.
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JUNE 12" BUDGET WORKSHOP
2025 Public Input Recap
Understand
Resident
- - -
Priorities
* Residents emphasized importance of
investing and growing Wyandotte County
« Specific areas of the budget that were
mentioned: Infrastructure, Public Safety,
Public Health, Aging, Developmental

Disabilities, Transit, Parks, Livable
Neighborhoods, Planning,

wycokek.org/budget

-

Secondly, we had our public input session last week and this is a little word cloud of the substantive
words that people shared with us that they would like to see next year. From this input session,
we essentially got a very similar message that we heard at the DotteTalk, which was that people
wanted to see us invest in the community and they want to see economic growth as well.

Some specific areas of the budget that were mentioned were Infrastructure, Public Safety,
Public Health, Aging, Developmental Disabilities, Transit, Parks, Livable Neighborhoods, and
Planning and that’s all I have.

Mayor Pro Tem Burroughs said thank you, Mr. Administrator. Do you have any comments that
you would like to make? Mr. Johnston said well, I think what you’ve seen so far in our budget
process is that we are trying to bring to you different topics that we’re dealing with within our
staff, that we are listening to our public and that we’re bringing it back to let you know what we
are hearing. We are going to be bringing you more information, so our goal is to help you make

the best, most informed decision to serve our citizens. That’s what I have.

Mayor Pro Tem Burroughs said, staff, thank you for the presentation. I know the Commission
had plenty of comments and plenty of questions. I will now close this out. This was for
information only, but if there’s questions that the Commission would like to ask before we
entertain a motion to adjourn, now would be the time to do it, but I would like to keep us on
schedule. So, please be mindful that if there’s more than one question, your other colleagues may

want to ask.
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Commissioner Burns said it would be proper to make a motion? Mayor Pro Tem Burroughs
said this is for information only. Motions aren’t allowed in a meeting that’s information only.
Commissioner Burns said so when are we going to vote yes or no on revenue neutral? Why do
we have to wait that long? I mean we don’t have to. Ms. Sparks said no, but part of the process
that I don’t think is very well explained, and Commissioner, being the former County Clerk, you
probably understand this, we’re in the process right now in the Clerk’s Office of creating budget
sheets for all of our taxing entities that gives them the information they will need to build their
budgets. Our intention is to have those out tomorrow to all of our taxing entities. They’re not
going to have enough information to proceed forward to even begin to look at a budget until they
get this information. Commissioner Burns said why does that preclude us from voting on it or
not? Ms. Sparks said it wouldn’t preclude you from voting. It’s just that I don’t think that all of
our entities are going to have enough information to be able to relay to you that this is what will

happen if you go revenue neutral.

Mr. Johnston said to answer your question, Commissioner, is a topic like you’re wanting to ask
had not been agendized to the public and, therefore, we can’t legally ask the rest of your colleagues
to vote on it. So, until it’s been properly agendized, you and your colleagues can’t address it.

Commissioner Burns said I’d like to see it then on the June 26™ agenda.

Commissioner Kane said I’ve said this from day one, we have an outstanding workforce. One of
the things—and I talked about this earlier, when I first got here and we went on a retreat, they said
what’s one of your top three items. I said I want to be a better employer to our employees and [
mean it. [ haven’t changed, 20 years, that’s been one of my top three things and our employees

have done an outstanding job and that’s why I care for them.

Commissioner Davis said the calendar, so | know last year when we voted to not exceed revenue
neutral, we had to hurry up and come up with the budget. I just want to get it on record, is that the
same scenario this year? Okay, I see you’re shaking your head no. Please explain. Ms. Sparks
said I have the budget calendar actually right here. June 15" is the date that the Clerk has to
provide all the assessed property valuations to all of our entities. July 20" is the last day to notify

the Clerk whether or not the intent is to go revenue neutral. September 20" you have to hold your
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budget hearings. October 1% is the deadline by which the Clerk has to receive the budgets.
Commissioner Davis said and that is whether exceeding revenue neutral, not exceeding revenue
neutral, same deadline October 1%'. Ms. Sparks said exactly. It doesn’t matter. This year they

amended it so that the deadline runs the same.

Mayor Pro Tem Burroughs said one thing we haven’t had an opportunity to visit about is we
haven’t received the results of the 2024 audit that will set the tone for our budgeting process and I
would just like to remind us that until we receive that audit we’re working with hypothetical
numbers. And if we want to do due diligence, if I’ve heard correctly from members of the
Commission this evening, that it’s important that we get these numbers accurate so we can make
the decisions necessary.

There was one other comment, Commissioner Stites, we talked about the city and county
and Mr. Grimm, you presented that very well, thank you. Staff, we sincerely appreciate the work
you’re putting into this to help guide us to make the decisions that need to be made. I know that
there’s not a commissioner sitting here that wants to do harm to the local unit of government and
to its employees, so please understand that emotions do run high. We have concerns and we’re
passionate about each and every one of you, this community in general, but we all also answer to
a constituency outside of this office too and so we’re trying—our ears are everywhere. We
sincerely appreciate the information you brought forward tonight. It will help guide us through
the budget and I know some of this information is not easy to digest and it’s not easy to understand,
but at the same time it needs to be presented and discussed anyway. If there are no other questions

or comments...

Action: Commissioner Kane made a motion, seconded by Commissioner Davis, to adjourn.

Commissioner Burns said here again, we’re running in place again and not getting anywhere and

at some point it would be nice if commonsense would prevail.

Commissioner Bynum said just to really every department head and staff member, we sincerely
appreciate everything you do. I kind of wanted to speak to the Public Works team. Troy, the

survey says, and it probably says this every time, maintenance of city streets. Well, that survey
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result drove increases for the Public Works Division and I was looking back at an email that you
shared with me last year about how many streets we were able to repave particularly in my At-
Large District and I really don’t know about the other At-Large District, but massive amounts of
neighborhood roads were repaved last year all the way from 91 to 51 and up and down into the
neighborhoods along Leavenworth Road. It was quite remarkable. It’s painful to see what they
did last year and still hear maintenance of city streets, but I get it because I drive on State Avenue
and Parallel too.

I just want to point out, for example, a State Avenue or a Parallel, and you can certainly
come to the microphone and correct me, I would think those would tend to be a project we would
fund with local dollars and then, hopefully, some city dollars and some federal dollars. That is
how we did the Leavenworth Road Reconstruction Project. It was all three entities putting money
into that project. So, please, if you don’t mind, and I don’t mean to put you on the spot. I was just
thinking how frustrating it must be for you knowing what your department did last year to hear
that you’re still sitting at the top of the survey result for needs more.

Troy Shaw, Director of Public Works, said I appreciate that. To answer your first
question, Leavenworth Road, I’ll start with that one. Leavenworth Road is currently K-5 as well,
so it’s a state highway, so that’s the majority of the reason we completely rebuilt Leavenworth
Road, new curbs, new everything. It was a project through KDOT, so there was federal funding
for that. State and Parallel are not. State Avenue is no longer a state highway anymore, so it’s
100% local road and if a mill and overlay or something like that is considered maintenance, very
rarely or if ever, have we found money for maintenance of paving roads. Usually 99% of the time
any mill and overlays or work like that is just done with local funds. So, that kind of answers that
question.

On to the point of am I upset about the results, it’s 100% expected. We’ve been here I
think—I don’t know how many—1I’ve been in this position or in the County Engineer position for
eight years now and ever since we’ve been doing community surveys, roads have been the number
one. We’ve been in front of the Commission multiple times, as you’re aware, and I’ll note that
you noted the amount we did last year. The ‘24 funds I believe were set up somewhere around
$14M a year for pavement preservation at that point. The Commission has done a great job. Prior
to that, the few years before that, we met and worked on the outcomes and strategies document

and you guys committed to upping that fund 25% a year. I think we’re around two or three years
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into that prior to 2025, so that’s great. We got up to $14M and we’ve said before, it seems like a
crazy number to get the PCI score to 65 where Commission has wanted it to go.

We met with you a few years ago, it’s up to about $28M a year is what we need to get
there over the next 15 to 20 years. So, $14M is great. It’s a big task and we’re moving forward
and we noted this previously with DeWayne, the Street Department here, they do a great job. Last
year they patched about 41,000 potholes in our community. What we see with the pavement stuff,
people want more potholes patched, but it’s kind of sad to say that we want more potholes patched
because what we really want is our roads to be better. People shouldn’t even be thinking about
wanting more potholes patched because we don’t want the potholes there at all. If our roads were
in the condition that we expect them to be in or we want them to be in, then we wouldn’t have to
patch potholes.

I’ve gave this stat too, but Overland Park, for example, patch 1,050 potholes last year.
We patched 41,000 so that tells you the difference in condition of the roads. If the roads were in
good condition, there’s a lot less potholes to patch. DeWayne’s crews and all the hours they spend
on that can be doing other services for the community as well. Commissioner Bynum said thank

you very much.

Mayor Pro Tem Burroughs said, Mr. Administrator, moving forward I know that we talked about
the sales tax revenue that’s coming in, if there was an opportunity for staff to put together
collectively the amount of revenue that comes from sales tax, may be of benefit. When we look
at percentages, I think sometimes we were lost on the sum of money that represents, so we might
want to look at the growth from ‘24 to ‘26 on the amount of sales tax increase that we have seen
and also the increased valuation of property in Wyandotte County. I know with new developments
coming in as well as TIFs and CIDs and tax abatements falling off, it would be nice to have a total
dollar value and not a percentage presented so that we have an idea of what kind of money, dollars,
real dollars, we’re talking about versus percentages. That may be of help with us on the budget if
that’s possible.

Mr. Johnston said one of the law changes that were made just a couple months ago
forces us to provide you that information because when incentives come off annually, we have to
take a certain percentage of that to apply those dollars to property tax or debt relief annually. So

we do have to go through that exercise anyway and we’ll report that out to you.
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Commissioner Townsend said just very quickly, I also wanted to commend the efforts of our
Street Department who try to make very little go a long way. Last year when we talked about
whether to go revenue neutral for 2025, I specifically mentioned this was one of the issues that
I’m sure our constituents wouldn’t be happy with, with regard to the roads and particularly Parallel.
Maybe we can look at what would happen if we gave Parallel and State more emphasis and less
on the side streets because we’ve got more people going up and down traversing State and Parallel
than a lot of the side streets. Just a thought, but whatever we do, I do want to commend our Street

Department and Public Works for what they have done with very little.

Mayor Pro Tem Burroughs said I will now recognize the motion and second for adjournment.

Clerk, please call roll.

Roll call was taken and there were six “Ayes,” Davis, Bynum, Townsend, Burns, Kane, Stites.

MAYOR PRO TEM BURROUGHS
ADJOURNED
THE MEETING AT 7:05 p.m.

Monica L. Sparks
Unified Government Clerk
dt
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Weekly Business Material

Attached is a listing of weekly business items presented to the Unified
Government of Wyandotte County/Kansas City, Kansas, for informational
purposes.

In addition to the listing of the items, we have indicated the action taken by
the Unified Government Clerk.

Attachments
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Weekly Business Material for June 6, 2025 — June 12, 2025

1. CLAIM FOR DAMAGES:

Daniel Sage, Kansas City, KS, alleging damage to personal property on 6/12/2025.

Jerra Hussey, Kansas City, KS, alleging personal injury on 6/2/2025.

Stacy Montgomery, Kansas City, KS, alleging damage to personal vehicle on 5/1/2025.
State Farm Mutual Ins. a/s/o Patrick Foster, Kansas City, KS, alleging damage to personal
vehicle on 2/18/2025.

Action: Received and filed. Copies previously forwarded to Legal.

2. SUMMONS:

Mario Reyna Marin vs. Alyssa Donnelson et. al., Case No. WY-2025-CV-000501.

Action: Received and filed. Copy previously forward to Legal.

3. TRAVEL REQUESTS:

Uzoamaka Amachree, Health Dept., travel to Chicago, IL, from 8/25/2025 through
8/29/2025, to attend National Conference on Tobacco or Health, Chronic Disease Risk
Reduction Grant.

Dion Dundovich, KCKPD, travel to Socorro, NM, from 8/11/2025 through 8/15/2025, to
attend NBSCAB, Employee Training & Travel.

Bryan Hendin and Micah Hydeman, KCKFD, travel to Appleton, WI, from 6/9/2025
through 6/11/2025, to attend Pierce Manufacturing Inc, covered by vendor.

Jeff Irwin and Lily Szewc, KCKPD, travel to Sandy, UT, from 11/2/2025 through
11/6/2025, to attend Cold Case: Strategies & New Technologies Training Summit,
Employee Training & Travel.

Geoge Sims, KCKPD, travel to Columbia, IL, from 6/22/2025 through 6/25/2025, to attend
PPCT Use of Force Instructor Trainer, Employee Training & Travel.

Action: Approved by Administrator’s Office and received and filed.
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Weekly Business Material for June 13, 2025 — June 19, 2025

1. PUBLIC NOTICE:
e Alandon Tow Service, 6224 Kansas Ave., Kansas City, KS 66111, held a public auto auction
on June 3, 2025, at Alandon Tow Service.

Action: Received and filed.

2. CLAIM FOR DAMAGES:
e Noah Willis & Alyssa Bruner by and through their attorney Preuss | Foster Law., alleging
personal injury on 5/18/2025.
e Jerra Hussey by and through her attorney David Rosenberg Law, alleging personal injury
on 6/2/2025.
e Charles Arellano, Kansas City, KS, alleging damage to personal vehicle on 6/6/2025.

Action: Received and filed. Copies previously forwarded to Legal.

3. APPLICATIONS FOR CMB LICENSE (PKG):

e Stop and Shop LLC, Raj Khadka, D/B/A Stop and Shop LLC, 1406 Minnesota Ave., Kansas
City, KS 66102.

Action: Referred to License.

4. APPLICATIONS FOR DRINK EST./PUBLIC VENUE:
e Panchitas KC LLC, Jaziel Limon-Ferrer, D/B/A Panchitas KC, 309 N 7t Street, Kansas
City, KS 66101.
e Vieux Carre LLC, Joni Bocelewatz, D/B/A Fat Matt’s Vortex, 411 N 6™ Street, Kansas City,
KS 66101.
e TBB Hospitality LLC, William Hutton, D/B/A KC Monarchs Hospitality, 180 Village West
Pkwy, Kansas City, KS 66111.

Action: Referred to License.

5. APPLICATIONS FOR LIQ. TEMP. LIC:

e Synergy Entertainment LLC, Zachary Cummings, Synergy GC 21, Memorial Hall, 600 N
7t Street, Kansas City KS 66101. This temporary permit is for 6/21/2025 from 4:30 to 2:00
AM.

Action: Referred to License.
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(Published )

RESOLUTION NO.

A RESOLUTION OF THE UNIFIED GOVERNMENT OF WYANDOTTE
COUNTY/ KANSAS CITY, KANSAS REGARDING THE GOVERNING BODY'S
INTENT TO LEVY A PROPERTY TAX EXCEEDING THE REVENUE
NEUTRAL RATE.

WHEREAS, the Unified Government of Wyandotte County/ Kansas City, Kansas is the
consolidated government for Wyandotte County, Kansas and Kansas City, Kansas;

WHEREAS, the Unified Government is statutorily required to notify the Unified
Government Clerk by July 20, 2025, of its intent to exceed the revenue-neutral rate and to
provide the date, time, and location of the public hearing and to provide its proposed tax rate;

WHEREAS, the budget proposed by the Governing Body of the Unified Government of
Wyandotte County/ Kansas City, Kansas will require the levy of a property tax rate exceeding
the Revenue Neutral Rate; and

WHEREAS, the Governing Body intends to hold a hearing and hear testimony from all
interested taxpayers desiring to be heard as required by state law.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/ KANSAS CITY,
KANSAS:

Section 1. The Governing Body of the Unified Government of Wyandotte County/
Kansas City, Kansas hereby sets a public hearing regarding its intention to exceed the Revenue
Neutral Rate for August , 2025, at 7pm to be held in the Commission Chambers on
the 15t Floor of City Hall at 701 N. 7th St., Kansas City, Kansas and directs that notice of the
public hearing be given as required by state law.

Section 2. The Governing Body of the Unified Government of Wyandotte County/
Kansas City, Kansas expresses its intention to exceed the Revenue Neutral Rate with a proposed
tax rate and maximum mill levy for the City of Kansas City, Kansas of mills.

Section 3. The Governing Body of the Unified Government of Wyandotte County/
Kansas City, Kansas expresses its intention to exceed the Revenue Neutral Rate with a proposed
tax rate and maximum mill levy for Wyandotte County, Kansas of mills.

Section 4.  The Governing Body of the Unified Government of Wyandotte County/
Kansas City, Kansas directs that a copy of this Resolution be sent to the Unified



Government Clerk as notice of the Unified Government's proposed intent to exceed the
Revenue Neutral Rate.

Section 5.  This resolution shall take effect and be in force immediately upon its
adoption and shall remain in effect until future action is taken by the Governing Body.

ADOPTED BY THE BOARD OF COMMISIONERS OF THE UNIFIED
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS, THIS
DAY OF 2025.

Tyrone A. Garner, Mayor/CEO

ATTEST:

Monica Sparks
Unified Government Clerk

Approved As To Form:

Angela J. Lawson
Acting Chief Counsel

[Balance of this page intentionally left blank]



ROLL CALL VOTE ON THE ADOPTION OF RESOLUTION

On a motion by Commissioner

and a second by Commissioner

Melissa Bynum At-Large District1 Aye ~ No Absent
Tom Burroughs At-Large District2 Aye ~~ No Absent
Gayle Townsend District 1 Aye  No Absent
William Burns Jr District 2 Aye  No Absent
Christian Ramirez ~ District 3 Aye  No Absent
Dr. Evelyn Hill District 4 Aye  No Absent
Mike Kane District 5 Aye  No Absent
Philip Lopez District 6 Aye  No Absent
Chuck Stites District 7 Aye  No Absent
Andrew Davis District 8 Aye  No Absent
Tyrone Garner—Mayor/CEO (if necessary) Aye ~ No Absent
CERTIFICATE OF CLERK
STATE OF KANSAS )
COUNTY OF WYANDOTTE 3

The undersigned, Interim Clerk of the Unified Government of Wyandotte County/Kansas City,
Kansas, does hereby certify that the above roll call vote of the Board of Commissioners of the Unified

Government of Wyandotte County/Kansas City, Kansas on

, 2025, is a true and accurate

record of the roll call vote on the adoption of Resolution No.

WITNESS my hand and official seal.

(Seal)

By:
Monica Sparks
Unified Government Clerk



Tracking ID: 21291
Report to

MEETING DATE PRESENTER DEPARTMENT

|

Jeff Miles, Director, Water Finance
Pollution Control

Shelley Kneuvean, Chief
Financial Officer

Reginald Lindsey, Director

jmiles@wycokck.org,
skneuvean@wycokck.org,
rlindsey@wycokck.org
x1301, x5849, x5292

AGENDA ITEM #9.1.
ORDINANCE: APPROPRIATING FUNDS FOR CAPITAL OUTLAY FOR SOIL REMOVAL
BACKGROUND

e Approximately 65,000 tons of soil needs to be removed and property disposed of located at the Kaw
Point Wastewater Treatment Plan. The removal and disposal of the soil is based on a voluntary
remediation plan submitted and approved by the Kansas Department of Health and Environment and
US Environmental Protection Agency.

e Waste Management currently provides removal services to Environmental Services for wastewater
operations and has provided a cost to remove, haul, and properly dispose of this soil (the hill) in the
amount of $7.5 million.

e The project will take approximately 3—4 months to remove the soil and test the site for completion.

RECOMMENDATION

Approve

Adopt an Ordinance to appropriate funds for the purpose of the hill removal.
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS

$7.5 million is the maximum not to exceed cost. The funds would be appropriated from the fund balance to
the capital outlay account. The fund balance is estimated at $31.8 million, so after the appropriation this
amount will fall to $24.3 million. This well exceeds the 25% fund balance target.

LEGAL/ POLICY CONSIDERATIONS

Ordinance prepared by legal.

ATTACHMENTS

Ordinance to Appropriate Funds for Soil Removal




Approved by Mayor/Administrator to add to agenda.



ORDINANCE NO. O- -25

AN ORDINANCE TO AUTHORIZE AN APPROPRIATION FOR THE PURPOSE
OF REMOVING AND DISPOSING OF SOIL LOCATED AT THE KAW POINT
WASTEWATER TREATMENT PLANT

WHEREAS, approximately 65,000 tons of soil remains in a pile located near the
Kaw Point Wastewater Treatment Plant in Kansas City, Kansas;

WHEREAS, the Kansas Department of Health and Environment and the U.S.
Environmental Protection Agency have approved a voluntary remediation plan for the
removal and disposal of the soil;

WHEREAS, the project to remove, haul, and dispose of the soil will cost about
$7.5 million dollars and will take three to four months;

WHEREAS, the cost of the project will be borne by the $31.8 million balance in
the Sewer Fund; and

WHEREAS, the UG Board of Commissioners intends to fund the removal and
disposal of the soil and to remediate the site.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY
OF THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS
CITY, KANSAS:

Section 1. The Board of Commissioners of the Unified Government of
Wyandotte County hereby appropriates $7,500,000 from the Sewer Fund, Fund Balance
to the Capital Outlay Account for purposes of removing and disposing of soil located at
the Kaw Point Wastewater Treatment Plant.

Section 2. The Mayor/CEO, Unified Government Clerk, County
Administrator, Unified Government Chief Financial Officer and Unified Government
Chief Counsel and other appropriate officers and agents of the Unified Government are
hereby authorized and directed to take such action, expend such funds and execute such
documents, certificates, and instruments as may be necessary or desirable to carry out and
comply with the intent of this Ordinance

[Balance of page intentionally left blank. Signature page to follow].



ADOPTED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS THIS
DAY OF , 2025.

Tyrone Garner, Mayor/CEO

ATTEST:

Monica Sparks, Unified Government Clerk

Approved as to form:

Angela J. Lawson, Unified Government Acting Legal Counsel



Tracking ID: 21468

Report to
MEETING DATE PRESENTER DEPARTMENT
Michael Sutton, Redevelopment Land Bank Approvals
Coordinator
mjsutton@wycokck.org
X5749

AGENDA ITEM #11.1.
LAND BANK OPTIONS

BACKGROUND

The Land Bank Manager respectfully requests that the Neighborhood and Community Development Committee review the
proposed items and forward it to the Land Bank Board of Trustees for final consideration.

Please visit the site to review the applications below.
https://gisapp.wycokck.org/Landbank.html

18 Single Family Homes

4 Multi family

RECOMMENDATION

Approve

BUDGET IMPACTS / FINANCIAL CONSIDERATIONS

LEGAL/ POLICY CONSIDERATIONS

ATTACHMENTS

FC Memo Land Bank Options 07.10.25 ver 1

Approved by Mayor/Administrator to add to agenda.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgisapp.wycokck.org%2FLandbank.html&data=05%7C02%7Cmjsutton%40wycokck.org%7Ce0e995ef58124848607d08dd93c5386e%7Ce79d495b4d8d47d5a9718554b20282ff%7C0%7C0%7C638829197463347225%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2ay91%2FFK8Zhtozp5dYGwBIoQt7J0CK3LeNs7N6c%2FadI%3D&reserved=0

Wyandotte County Land Bank

Economic Development Department

Jud Knapp, Manager
Phone: (913) 573-5472
701 North 7% St., 4th Floor Fax: (913) 573-5745
Kansas City, Kansas 66101 Email: jknapp@wycokck.org
TO: Full Commission
FROM: Jud Knapp, Land Bank Manager
DATE: July 3, 2025

SUBJECT: Option applications for consideration
The following option application(s) will be presented at the 07/10/2025 meeting:
Please visit the new site to review the applications below
https://gisapp.wycokck.org/Landbank.html
A. Single Family Homes — 18 Single Family Homes
1. Marvell Wheeler — 1 home
i. 643 N 54th St—-051619
2. Ray Peoples —3 homes
i. 1211 Wood Ave — 209640
ii. 1209 Wood Ave — 209641
iii. 1830 N 12t St — 209642
iv. 1826 N 12t St —209720
v. 1824 N 12t St — 209643
3. Edward Scott—1 home
i 2024 N 76t Ter — 011613
4. Laura McDonald —1 home
i. 2949 N 40t St — 105317
5. Latosha Duckworth —1 home
i. 8708 Yecker Ave — 041208
6. Elias Mitchell =1 home
i. 2431S11thSt—139122
7. Rafael Arellano Alvarez — 1 home
i.  54S20%St—058025
8. Miguel Angel Cortes —1 home
i. 2930 N 59t St — 000214
9. Clint Barr—2 homes
ii. 2100 N 10th St — 156759
iii. 2108 N 10th St — 156757
iv. 1012 Lafayette Ave — 156791
10. Tyler Hiatt — 4 homes
i. 341 Richmond Ave — 081567
ii. 339 Richmond Ave — 081566



https://gisapp.wycokck.org/Landbank.html

iii. 337 Richmond Ave — 081565

iv. 336 Walker Ave — 254322
12. Perry Young — 1 home

v. 208 N Thorpe St — 067218
13. Perry Young — 1 home

vi. 1983 Wood Ave — 909602

B. Multi-family — 4 units
1. RAEngineering Corp — 2 Units
i. 410 Cambridge St—220110
2. Don White — 2 Units
i. 2515 N 9t St — 906500



Tracking ID: 21469

Report to
MEETING DATE PRESENTER DEPARTMENT
Michael Sutton, Redevelopment Land Bank Approvals
Coordinator
mjsutton@wycokck.org
X5749

AGENDA ITEM #11.2.
LAND BANK PROPERTY TRANSFERS

BACKGROUND

The Land Bank Manager respectfully requests that the Neighborhood and Community Development Committee review the
proposed items and forward it to the Land Bank Board of Trustees for final consideration.

Please visit the site to review the applications below.

https://gisapp.wycokck.org/Landbank.html
29 Property Transfers:

26 Yard Extensions

3 Gardens
RECOMMENDATION

Approve

BUDGET IMPACTS / FINANCIAL CONSIDERATIONS

LEGAL/ POLICY CONSIDERATIONS

ATTACHMENTS
FC Memo Land Bank Property Transfers 07.10.25

Approved by Mayor/Administrator to add to agenda.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgisapp.wycokck.org%2FLandbank.html&data=05%7C02%7Cmjsutton%40wycokck.org%7Ce0e995ef58124848607d08dd93c5386e%7Ce79d495b4d8d47d5a9718554b20282ff%7C0%7C0%7C638829197463363830%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=f9jJDyIEYfo8OSAjqM7nzyQVwhsA8R7i3lwhPTlPXPs%3D&reserved=0

Wyandotte County Land Bank

Economic Development Department

Jud Knapp, Manager
Phone: (913) 573-5472
701 North 7% St., 4th Floor Fax: (913) 573-5745
Kansas City, Kansas 66101 Email: jknapp@wycokck.org

MEMORANDUM

TO: Full Commission
FROM: Jud Knapp, Land Bank Manager
DATE: July 3, 2025

SUBJECT: Property Transfers applications for consideration

The following property transfers application(s) will be presented at the 07/10/25 full
commission meeting:

Please visit the new site to review the applications below
https://gisapp.wycokck.org/Landbank.html

PT — Property Transfers — 29
1. Felipe Solano Vazquez — Yard Extension
i. 740 Sandusky Ave — 081475
2. Eduardo Martinez — Yard Extension
i. 1010 Dodson Ave — 139113
3. Lessli Martinez — Yard Extension
i. 1006 Dodson Ave — 139101
5. Diana Hagler — Yard Extension
ii. 1221 Ann Ave — 080942
6. Rene Pitallo — Yard Extension
iii. 1241 Ann Ave — 080948
7. Ma. Del Socorro Berumen Castro — Yard Extension
iv. 1872 N 38t St — 064656
8. Erika Martinez — Yard Extension
v. 8S10% St-069503
9. Billy Wayne White — Yard Extension
vi. 1744 Waverly Ave — 116022
11. Marisela Hernandez — Yard Extension
vii. 1411 Garfield Ave — 098472
12. Guillermo Navaro — Yard Extension
viii. 2234 Franklin Ave — 068929
14. Fredy Ronaldo Romero Portillo — Yard Extension
ix. 1873 Minnesota Ave — 054051


https://gisapp.wycokck.org/Landbank.html

15.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

30.

31.

32.

Jose Antonio Gutierrez-Hernandez — Yard Extension

x. 1846 N 26 St — 075508

Jose Manuel Sandoval Santoyo — Yard Extension

xi. 2010 Darby Ave — 154081
Raquel Perez — Yard Extension
xii. 2709 N Early St — 156107
Monica Gonzalez — Yard Extension
xiii. 920S 11th St — 072625
Patrick Loomise — Yard Extension
xiv. 3649 N 65t St — 924221
Ignacio Ruelas — Yard Extension
xv. 1045 Oakland Ave — 080212
Valente Gutierrez — Yard Extension
xvi. 2731 Walker Ave — 075627
Elijah Barber — Yard Extension
xvii. 2238 S Mill St — 126502
Megan Davies — Yard Extension
xviii. 2817 N 215t St — 162928
Kevin Uziel —Yard Extension
xix. 5417 Douglas Ave — 218113
Terry K. Ball — Yard Extension
xX. 5409 Douglas Ave —218112
John Peterson — Yard Extension
xxi. 2074 Darby Ave — 154059
Almeda Perez — Yard Extension
xxii. 206 Greeley Ave — 094605
Mildry M. Bridges — Garden (Personal)
xxiii. 6147 Edith Ave —031845
Demetre Miller — Garden (Urban Ag)
xxiv. 3225 N 337 St — 164601
xxv. 3223 N 33 St— 164602
xxvi. 3224 N 33 St—164619
Aaron Moore — Garden (Urban Ag)
xxvii. 1029 Walker Ave — 081246
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