
 

Unified Government Clerk’s Office 
Monica L Sparks 

Unified Government Clerk 
 
 

701 North 7th Street, Suite 323 Phone: 913-573-5260 
Kansas City, Kansas 66101-3070 Fax: 913-573-5299 

http://www.wycokck.org 

NOTICE OF SPECIAL MEETING 

To the Members of the Governing Body of the 
Unified Government of Wyandotte County/Kansas City, Kansas: 

 
You are hereby notified that a Special Meeting of the Unified Government of Wyandotte County/Kansas 
City, Kansas, is scheduled to be conducted in a hybrid format on Thursday, June 12, 2025, at 5:00 
PM, for a budget workshop in the fifth-floor conference room of the Municipal Office Building, 701 N. 
7th Street, Kansas City, Kansas. A copy of the presentation is attached to this notice. 

 
The public will be able to observe or listen to the special session live on YouTube or UGTV, or through 
ZOOM; information is below. The public may also view the special session from the fifth-floor 
conference room of the Municipal Office Building, 701 N. 7th Street, Kansas City, Kansas. 

 
Please click the link below to join the webinar:  
https://wycokck.zoom.us/j/85495179635 

Webinar ID: 854 9517 9635 
Or One tap mobile: 

+12532158782,81423989537# US (Tacoma) 
+13462487799,81423989537# US (Houston) 

Or Telephone: 
Dial (for higher quality, dial a number based on your current location): 
+1 253 205 0468 US; +1 253 215 8782 US (Tacoma); +1 346 248 7799 US (Houston) 
+1 669 444 9171 US; +1 669 900 9128 US (San Jose); +1 719 359 4580 US 
+1 309 205 3325 US 
+1 312 626 6799 US (Chicago) 
+1 360 209 5623 US 
+1 386 347 5053 US 
+1 507 473 4847 US 
+1 564 217 2000 US 
+1 646 558 8656 US (New York) 
+1 646 931 3860 US 
+1 689 278 1000 US 
+1 301 715 8592 US (Washington DC) 
+1 305 224 1968 US 
877 853 5257 US Toll-Free 
888 475 4499 US Toll-Free 
International numbers available: 

https://wycokck.zoom.us/u/kkbEz32iu 
 

Dated this 10th day of June 2025. 
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Budget, Strategy, & Research

Human Resources

Personnel and 
2026 Community Input
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Budget Workshop Timeline

March 13th - 2025 Budget Recap

April 3rd - Debt Strategy

April 16th - County Mandates / Historical Review

May 15th - Revenues

June 12th - Personnel

June 26th – World Cup

July 17th – 2026-2030 Capital Improvement Plan
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Personnel & 
Public Outreach | Agenda

• Personnel (Human Resources/Budget)
• Community survey feedback
• Dotte Talk feedback
• Public input session feedback
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Exploring Personnel Costs
HUMAN RESOURCES
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Unified Government Staffing Levels
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Filled vs Vacant Positions by FTE as of June 1, 2025

FT – 1.00    Part-Time - .75 w/benefits or .50 wo/benefits, .Seasonal/Temp - .25 

305 Open Positions

87%

13%

2,133 Filled Positions
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Vacancy for Large City UG Departments

Police Fire Public Works

Vacant 61 5 50

Filled 463 488 217.5
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Vacancy for Constitutional UG Departments

Sheriff District Attorney Register of Deeds
Vacant 58 9.5 0
Filled 234 64.5 7
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Trend  Analysis of UG Turnover Rates

The national average employee turnover rate is 13.5% according to 
the Mercer’s 2025 Workforce Turnover Summary
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Separations and Appointments 

Separations Appointments
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Negotiating

Negotiating 

Negotiating
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Personnel: County General Forecast
Revenue Neutral

Expenditure AssumptionsRevenue Assumptions
• Personnel:

• 3.5% increase all years
• Property Taxes: 

• Revenue Neutral in 2026
• 4% growth in outer years

• Operating Expenses:
• 3% increase all years 

• Sales Taxes: 
• 4.5% growth in 2026
• 2% growth 2027-2028
• 4% growth 2029-2030

• Capital:
• Follows schedule 2026-2027
• 3% increase 2028-2030

• Other Taxes:
• 3% growth 2026-2030

1% property tax revenue 
increase in 2026 is 
equivalent to ~$546K

68%

32%

2026 Personnel Budget

Other
Personnel



JUNE 12TH BUDGET WORKSHOP

wycokck.org/budget 14

Personnel: County General Forecast
3% Increase

Expenditure AssumptionsRevenue Assumptions
• Personnel:

• 3.5% increase all years
• Property Taxes: 

• 3% growth in 2026
• 4% growth in outer years

• Operating Expenses:
• 3% increase all years 

• Sales Taxes: 
• 4.5% growth in 2026
• 2% growth 2027-2028
• 4% growth 2029-2030

• Capital:
• Follows schedule 2026-2027
• 3% increase 2028-2030

• Other Taxes:
• 3% growth 2026-2030

1% property tax revenue 
increase in 2026 is 
equivalent to ~$546K

68%

32%

2026 Personnel Budget

Other
Personnel
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Personnel: County General Forecast
5% Increase

Expenditure AssumptionsRevenue Assumptions
• Personnel:

• 3.5% increase all years
• Property Taxes: 

• 5% growth in 2026
• 4% growth in outer years

• Operating Expenses:
• 3% increase all years 

• Sales Taxes: 
• 4.5% growth in 2026
• 2% growth 2027-2028
• 4% growth 2029-2030

• Capital:
• Follows schedule 2026-2027
• 3% increase 2028-2030

• Other Taxes:
• 3% growth 2026-2030

1% property tax revenue 
increase in 2026 is 
equivalent to ~$546K

68%

32%

2026 Personnel Budget

Other
Personnel
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Personnel: County General Forecast
Balanced Budget

Expenditure AssumptionsRevenue Assumptions
• Personnel:

• 3.5% increase all years
• Property Taxes: 

• 17% growth in 2026
• 4% growth in outer years

• Operating Expenses:
• 3% increase all years 

• Sales Taxes: 
• 4.5% growth in 2026
• 2% growth 2027-2028
• 4% growth 2029-2030

• Capital:
• Follows schedule 2026-2027
• 3% increase 2028-2030

• Other Taxes:
• 3% growth 2026-2030

1% property tax revenue 
increase in 2026 is 
equivalent to ~$546K

68%

32%

2026 Personnel Budget

Other
Personnel
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Personnel: City General Forecast
Revenue Neutral

Expenditure AssumptionsRevenue Assumptions

• Personnel:
• 3.5% increase all years

• Property Taxes: 
• Revenue Neutral in 2026
• 4% growth in outer years

• Operating Expenses:
• 3% increase all years 

• Sales Taxes: 
• 6% growth in 2026
• 2% growth 2027-2028
• 4% growth 2029-2030

• Capital:
• Follows schedule 2026
• 3% increase 2027-2030

• PILOT:
• Flat 

• Other Taxes:
• 3% growth 2026-2030

1% property tax revenue 
increase in 2026 is 
equivalent to ~$350K

78%

22%

2026 Personnel Budget

Other

Personnel
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Personnel: City General Forecast
3% Growth

Expenditure AssumptionsRevenue Assumptions

• Personnel:
• 3.5% increase all years

• Property Taxes: 
• 3% growth in 2026
• 4% growth in outer years

• Operating Expenses:
• 3% increase all years 

• Sales Taxes: 
• 6% growth in 2026
• 2% growth 2027-2028
• 4% growth 2029-2030

• Capital:
• Follows schedule 2026
• 3% increase 2027-2030

• PILOT:
• Flat 

• Other Taxes:
• 3% growth 2026-2030

1% property tax revenue 
increase in 2026 is 
equivalent to ~$350K

78%

22%

2026 Personnel Budget

Other

Personnel
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Personnel: City General Forecast
5% Growth

Expenditure AssumptionsRevenue Assumptions

• Personnel:
• 3.5% increase all years

• Property Taxes: 
• 5% growth in 2026
• 4% growth in outer years

• Operating Expenses:
• 3% increase all years 

• Sales Taxes: 
• 6% growth in 2026
• 2% growth 2027-2028
• 4% growth 2029-2030

• Capital:
• Follows schedule 2026
• 3% increase 2027-2030

• PILOT:
• Flat 

• Other Taxes:
• 3% growth 2026-2030

1% property tax revenue 
increase in 2026 is 
equivalent to ~$350K

78%

22%

2026 Personnel Budget

Other

Personnel
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Personnel: City General Forecast
Balanced Budget

Expenditure AssumptionsRevenue Assumptions

• Personnel:
• 3.5% increase all years

• Property Taxes: 
• 21% growth in 2026
• 4% growth in outer years

• Operating Expenses:
• 3% increase all years 

• Sales Taxes: 
• 6% growth in 2026
• 2% growth 2027-2028
• 4% growth 2029-2030

• Capital:
• Follows schedule 2026
• 3% increase 2027-2030

• PILOT:
• Flat 

• Other Taxes:
• 3% growth 2026-2030

1% property tax revenue 
increase in 2026 is 
equivalent to ~$350K

78%

22%

2026 Personnel Budget

Other

Personnel
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Summary of 2026 Budget Scenarios
County General Fund

Net ChangeExpensesRevenuesAd Valorem ‘26 Growth
-$9,300,000$93,600,000$84,300,0000%

-$7,650,000$93,600,000$85,950,0003%

-$6,560,000$93,600,000$87,040,0005%

$0$93,600,000$93,600,00017%

City General Fund

Net ChangeExpensesRevenuesAd Valorem ‘26 Growth
-$7,050,000$183,750,000$176,700,0000%

-$6,050,000$183,750,000$177,700,0003%

-$5,350,000$183,750,000$178,400,0005%

$0$183,750,000$183,750,00021%

78%

22%

2026 Personnel Budget

2026 Personnel Budget

68%

32%
Personnel

Personnel

Other

Other
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Action Steps being implemented now

• County Administrator has implemented a 90-day hiring 
pause effective May 21, 2025.

• Removed 32 postings from the wycokck website 
• The HR and Budget team are meeting with every 

department to review position inventory and personnel  
budget 

• Target for position inventory is to match 2024 staffing levels 
• Review sign-on, referral, and retention bonuses
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Items for Consideration
• Continue the pause in hiring through the end of 2025
• Evaluate every separation for payouts and identify payout dates
• Hold on Cost-of-Living Adjustments (COLA) for Non-union 

personnel in 2026
• Identify vacant positions to eliminate or freeze
• Workforce Reduction (Layoffs)

• A minimum of 80 positions between the City and County 
funds
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2026 Community Input
BUDGET, STRATEGY, & RESEARCH
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Purpose
• Objectively assess satisfaction and importance of delivery of service and programs

Methodology
• Annual survey administered by mail, phone and online
• 1,260 responses (approx. response rate of 20%; +/-2.8% at 95% level of confidence)

• City (Kansas City) Survey, 631 responses (+/- 3.9% at 95% level of confidence)
• County Survey, 629 responses (+/- 3.9% at 95% level of confidence)

2025 COMMUNITY SURVEY

Purpose & Methodology
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• Level of dissatisfaction with.....
• Value of tax dollars / fees (73%)
• Physical appearance (63%)

2025 COMMUNITY SURVEY

Perceptions
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• Largest decrease between 2022 & 2025
• Overall Quality of Life, -11%
• Overall Appearance of Wyan Co, -8% 

• Increase in “Overall Feeling of Safety in Wyan. 
Co.”

2025 COMMUNITY SURVEY

Perceptions - Trend

-11% 
Decrease

-8% 
Decrease
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• City Services
• Public Safety
• Property Maintenance
• Parks and Recreation

2025 COMMUNITY SURVEY

Satisfaction / Importance of Services & Programs
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SATISFACTION

• Largest levels of dissatisfaction
• Maintenance of city streets (65%)
• Property maintenance (43%)
• Economic Development (37%)

2025 COMMUNITY SURVEY
City Services – Satisfaction
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IMPORTANCE

• Highest priorities
• Maintenance of city streets (75%)
• Economic Development (46%)
• Property maintenance (38%)

2025 COMMUNITY SURVEY
City Services – Importance

Note:  Percentage will add to more than 100% due to multiple 
responses being allowed.
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SATISFACTION

• Largest levels of dissatisfaction
• Availability to vaccines, spay, neutering 

(38%)

• Enforcing animal codes (37%)
• Police visibility in neighborhood 

(26%)

2025 COMMUNITY SURVEY
Public Safety – Satisfaction
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IMPORTANCE

• Highest priorities
• Police visibility in neighborhood 

(53%)
• Availability to vaccines, spay, 

neutering (37%)
• Police visibility in commercial areas 

(27%)

2025 COMMUNITY SURVEY
Public Safety – Importance

Note:  Percentage will add to more than 100% due to multiple 
responses being allowed.
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SATISFACTION

• Largest levels of dissatisfaction
• Junk, trash & debris (50%)
• Mowing/trimming on vacant lots (43%)
• Inoperable or junk cars (36%)

2025 COMMUNITY SURVEY
Property Maintenance – Satisfaction
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IMPORTANCE

• Highest priorities 
• Junk, trash & debris (65%)
• Mowing/trimming on vacant lots (45%)
• Maintenance of homes (41%)

2025 COMMUNITY SURVEY
Property Maintenance – Importance

Note:  Percentage will add to more than 100% due to multiple 
responses being allowed.
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SATISFACTION

• Largest levels of dissatisfaction
• Quality of Facilities (33%)
• Adult recreation programs (31%)
• Senior recreation programs (30%)

2025 COMMUNITY SURVEY
Parks & Recreation – Satisfaction
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IMPORTANCE

• Highest priorities 
• Quality of facilities (53%)
• Maintenance of parks (52%)
• Walking trails (32%)

2025 COMMUNITY SURVEY
Parks & Recreation – Importance

Note:  Percentage will add to more than 100% due to multiple 
responses being allowed.
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2025 COMMUNITY SURVEY
Importance / Satisfaction Rating
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2025 COMMUNITY SURVEY
Trend - City Maintenance

-11% Decrease in Satisfaction of 
Maintenance of Major City Streets
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2025 COMMUNITY SURVEY

Infrastructure Priorities
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2025 COMMUNITY SURVEY
County Services
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LOCATION

KCKCC TEC CENTER
Wed. April 30, 6:00PM

Understand 
Resident 
Priorities

2025 DOTTETALK RECAP

DISCUSSION TOPICS
If revenues increased, what would 

you like to see added to the budget?

DISCUSSION TOPICS
If revenues decreased, what would 

you like to see removed to the 
budget?

DISCUSSION TOPICS
What would you like to see 

prioritized: reducing taxes and 
fees, or maintaining/improving 

services?

DISCUSSION TOPICS
What is one service you are 
satisfied/dissatisfied with?

DISCUSSION TOPICS
How would you rank the following 

commission priorities in level of 
importance to you?

• Changed DotteTalk format this year

• Department tabling session to start the 
night off – helped to contextualize the 
budget in terms of services offered

• One event, one central location

• Asked five discussion questions
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2025 Public Input Recap

Understand 
Resident 
Priorities
• Residents emphasized importance of 

investing and growing Wyandotte County

• Specific areas of the budget that were 
mentioned: Infrastructure, Public Safety, 
Public Health, Aging, Developmental 
Disabilities, Transit, Parks, Livable 
Neighborhoods, Planning, 
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Questions?
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