
Unified Government of Wyandotte County and Kansas City, Kansas

Administration & Human Services
Fifth Floor Conference Room

701 N. 7th Street Trafficway, Kansas City, KS 66101

Chair Melissa Bynum
Commissioner Mike Kane, Commissioner Christian Ramirez,

Commissioner Andrew Davis, Commissioner Evelyn Hill

AGENDA
Monday, March 24, 2025

5:00 PM
 1. Call to Order

2. Roll Call

3. Approval of Minutes (meeting of March 25, 2024, cancelled- no minutes available)

4. Committee Agenda

4.1. ORDINANCE: PROVIDING FOR COUNTY ADMINISTRATOR 
SUCCESSION
Synopsis: Approval of an ordinance amending the Unified Government Code to 
provide for county administrator succession during periods where the county 
administrator has been dismissed or resigned.

This matter was scheduled before the Board of Commission on February 27, 2025, 
and sent back to this standing committee for further discussion
Tracking #: 21180
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4.2. ORDINANCE: PROHIBITING THE COUNTY ADMINISTRATOR FROM 
TERMINATING OR DISCIPLINING SUBORDINATES DUE TO 
UNFAVORABLE PERSONNEL ACTION
Synopsis: Approving an ordinance adding a new section to the Unified Government 
Code to prohibit the County Administrator from terminating or disciplining any 
subordinate employee when the County Administrator has received an unfavorable 
personnel action or notice of dismissal when the employee is carrying out directions 
related to the action or dismissal

This matter was scheduled before the Board of Commission on February 27, 2025, 
and sent back to this standing committee for further discussion
Tracking #: 21181

4.3. PRESENTATION:  INTERDEPARTMENTAL GRANTS COALITION: 2025 
FUTURE GRANT PURSUITS 
Synopsis: Each year, the Interdepartmental Grants Coalition, made up of departments 
across the UG, identifies and prioritizes grant pursuits based on adopted plans, 
department priorities, commission priorities, and public need. 

For Information Only
Tracking #: 2121

5. Public Agenda

6. Adjourn

The Unified Government of Wyandotte County and Kansas City, Kansas will provide necessary, reasonable 
auxiliary aids and services, such as ASL translators, machine-readable copies of meeting materials, or on-site 
language interpretation. Individuals requiring any auxiliary aids or services should contact the Unified 
Government Office of the Clerk by emailing or calling UGclerkrequest@wycokck.org or 913-573-5260 at 
least 48 hours in advance of the meeting.

Persons may address the Commission during the time set aside for Public Comment on each item scheduled 
or at any time by suspension of the rules. All persons must address the commission and state their name and 
address for the record. Comments shall be limited to three (3) minutes for each participant. Per the 
Commission Rules of Procedure, comments should not include any rude or derogatory remarks, reflections as 
to integrity, abusive comments, and statements as to motives and personalities.

Some commissioners, staff, and the public may attend remotely via Zoom or by phone. All participants 
joining by phone should mute their phones when not speaking to avoid background noise. During the 
meeting, all speakers are asked to please announce yourself by name and title every time you speak so the 
public that is observing knows who is speaking. This is critical given the number of remote participants and 
is current guidance from the Kansas Attorney General

El Gobierno Unificado del Condado de Wyandotte y Kansas City, Kansas, proporcionará ayudas y servicios 
auxiliares necesarios y razonables, como traductores de ASL, copias legibles por máquina de los materiales 
de la reunión o interpretación de idiomas en el lugar. Las personas que requieran ayuda o servicios auxiliares 
deben comunicarse con la Oficina del Secretario del Gobierno Unificado enviando un correo electrónico o 
llamando al UGclerkrequest@wycokck.org o al 913-573-5260 al menos 48 horas antes de la reunión.

Join from PC, Mac, iPad, or Android:
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https://us02web.zoom.us/j/85339542904
Webinar ID: 853 3954 2904

Phone one-tap:
+13462487799,85339542904# US (Houston)
+16694449171,85339542904# US
Join via audio:
+1 719 359 4580 US, +1 253 205 0468 US, +1 253 215 8782 US (Tacoma), +1 346 248 7799 
US (Houston), +1 669 444 9171 US, +1 669 900 9128 US (San Jose), +1 507 473 4847 US, +1 
564 217 2000 US, +1 646 558 8656 US (New York), +1 646 931 3860 US, +1 689 278 1000 
US, +1 301 715 8592 US (Washington DC), +1 305 224 1968 US, +1 309 205 3325 US, +1 312 
626 6799 US (Chicago), +1 360 209 5623 US, +1 386 347 5053 US
888 475 4499 US (Toll Free) 877 853 5257 US (Toll Free)
International numbers available: https://us02web.zoom.us/u/kDvuQmRJb

Cell phones may mute and unmute by dialing *6.
Raise and lower your hand to be acknowledged by dialing *9.
To raise your digital hand from your PC or Mac, click the button labeled “Raise Hand” at the 
bottom of the window on the right side of the screen.

View the meeting live on our website at: UGTV Live Stream or via YouTube.

https://us02web.zoom.us/j/85339542904
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkDvuQmRJb&data=05%7C02%7Cbmacdonald%40wycokck.org%7C5dd25d691a5c4b8ee08e08dd5506c43b%7Ce79d495b4d8d47d5a9718554b20282ff%7C0%7C0%7C638760209736042276%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PTb%2BB80O9wp3KQAzAf%2F4xkBwiCEpHON0Ee%2FaYj2u06c%3D&reserved=0
http://74.62.126.113:8081/CablecastPublicSite/watch/1?channel=1
https://www.youtube.com/channel/UC64VEdFxbNUAkmtYHwXwoJA
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Report to 
Board of Commission 

 
MEETING DATE PRESENTER DEPARTMENT 

  
  

Mayor's Office 

 
AGENDA ITEM #4.1. 

ORDINANCE:  PROVIDING FOR COUNTY ADMINISTRATOR SUCCESSION  
BACKGROUND 

Approval of an ordinance amending the Unified Government Code to provide for county administrator 
succession during periods where the county administrator has been dismissed or resigned  
RECOMMENDATION 

Approve 
   
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

NA  
LEGAL CONSIDERATIONS 

  
ATTACHMENTS 

Ordinance on CAO succession 
 
Approved by Administrator to add to agenda. 
 



ORDINANCE NO. _______________________

AN ORDINANCE AMENDING AN EXISTING SECTION OF THE UNIFIED 
GOVERNMENT CODE TO PROVIDE FOR COUNTY ADMINISTRATOR 
SUCCESSION DURING PERIODS WHERE THE COUNTY ADMINISTRATOR HAS 
BEEN DISMISSED OR HAS RESIGNED AND TO REQUIRE A SUCCESSION LIST OF 
AT LEAST THREE QUALIFIED APPOINTIVE ADMINISTRATIVE OFFICERS 

WHEREAS, in section 2-102 of the Code of the Unified Government of Wyandotte 
County/Kansas City, Kansas, the county administrator is directed to designate a qualified 
appointive administrative officer to exercise the powers of the county administrator during times 
of temporary absence or disability of the county administrator;

WHEREAS, section 2-102 of the Code of the Unified Government of Wyandotte 
County/Kansas City, Kansas, also provides that the mayor, with the consent of the of the 
commission, may at any time revoke the designation and appoint another administrative officer 
during that absence or disability;  

WHEREAS, the mayor/CEO and the board of commissioners have a duty to maintain 
uninterrupted services for the residents and taxpayers of Wyandotte County; and

WHEREAS, the board of commissioners desires to provide for temporary succession of 
the county administrator’s position during any period where the county administrator has been 
dismissed. 

NOW THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE 
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS:

Section 1. That section 2-102 of the Code of the Unified Government of Wyandotte 
County/Kansas City, Kansas, is hereby and is amended to read as follows:

Sec. 2-102. - Acting county administrator.

By written notice filed with the mayor and commission, the county administrator shall 
designate, subject to approval of the commission, a succession list of at least three qualified 
appointive administrative officer officers to exercise the powers and perform the duties of the 
county administrator during any temporary absence or disability of the county administrator. 
During such absence or disability, the mayor, with the consent of the commission, may at any time 
revoke such designation and appoint another appointive administrative officer of the unified 
government to serve until the county administrator shall return or the disability shall cease.  Upon 
the dismissal or resignation of the county administrator, the qualified appointive administrative 
officer in the line of succession shall exercise the powers and perform the duties of the county 
administrator until the board of commissioners meets to provide consent to a county administrator 
successor, whichever is earlier.  



t

Section 2. That the Mayor/CEO, the County Administrator, and other officers, agents, 
and employees of the Unified Government are hereby further authorized and directed to take such 
further action as may be appropriate or desirable to accomplish the purpose of this Ordinance.

Section 3. This Ordinance shall take effect and be in full force immediately upon its 
adoption by the governing body of the Unified Government.

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED 
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS THIS ____ 

DAY OF _________ 20__.

______________________________ 
Tyrone Garner, Mayor/CEO

Attest:

__________________________________
Unified Government Clerk

Approved as to Form:

__________________________________ 
Chief Counsel
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Report to 
Board of Commission 

 
MEETING DATE PRESENTER DEPARTMENT 

  
  

Mayor's Office 

 
AGENDA ITEM #4.2. 

ORDINANCE:  PROHIBITING THE COUNTY ADMINISTRATOR FROM TERMINATING OR 
DISCIPLINING SUBORDINATES DUE TO UNFAVORABLE PERSONNEL ACTION  
BACKGROUND 

Approving an ordinance adding a new section to the Unified Government Code to prohibit the County 
Administrator from terminating or disciplining any subordinate employee when the County Administrator has 
received an unfavorable personnel action or notice of dismissal when the employee is carrying out directions 
related to the action or dismissal.  
RECOMMENDATION 

Approve 
   
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

N/A  
LEGAL CONSIDERATIONS 

  
ATTACHMENTS 

Ordinance on CAO and staff (3) 
 
Approved by Administrator to add to agenda. 
 



ORDINANCE NO. _______________________

AN ORDINANCE ADDING A NEW SECTION TO THE UNIFIED 
GOVERNMENT CODE TO PROHIBIT THE COUNTY ADMINISTRATOR FROM 
TERMINATING OR DISCIPLINING ANY SUBORDINATE UNIFIED GOVERNMENT 
EMPLOYEE WHEN THE COUNTY ADMINISTRATOR HAS RECEIVED AN 
UNFAVORABLE PERSONNEL OR NOTICE OF DISMISSAL AND THAT EMPLOYEE 
IS CARRYING OUT SAID DIRECTIONS RELATED TO THE UNFAVORABLE 
PERSONNEL ACTION OR NOTICE OF DISMISSAL. 

WHEREAS, in section 2-81(4) of the Code of the Unified Government of Wyandotte 
County/Kansas City, Kansas, the mayor/CEO has the power and authority to appoint and dismiss 
the county administrator, with the consent of the unified government board of commissioners;

WHEREAS, in section 2-103(7) of the Code of the Unified Government of Wyandotte 
County/Kansas City, Kansas, the county administrator is empowered to direct and supervise the 
administration of all appointive officers and employees of the unified government except as 
provided by Kansas law;

WHEREAS, the dynamic between the mayor/CEO’s authority to appoint and dismiss the 
county administrator, with the consent of the board of commissioners, and the county 
administrator’s authority to direct and supervise Unified Government employees has the potential 
to lead to unethical and unexpected results in some circumstances;

WHEREAS, the mayor/CEO and the board of commissioners have a duty to maintain 
uninterrupted services for the residents and taxpayers of Wyandotte County;

WHEREAS, the mayor/CEO and the board of commissioners desire to clarify the 
employment status of certain key employees during critical times of transition in order to maintain 
the appropriate continuity of governmental functions.    

NOW THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE 
UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS:

Section 1. That Division 5 of Article I of Chapter 2 of the Code of the Unified 
Government of Wyandotte County/Kansas City, Kansas, is amended with the addition of a new 
section to read as follows:

ARTICLE I. - UNIFIED COUNTY/CITY GOVERNMENT

DIVISION 5. - COUNTY ADMINISTRATOR

Section 2-104. - Prohibited personnel actions.  



Notwithstanding any other provision of this Division 5 to the contrary, if the county 
administrator has received an unfavorable personnel action by act of the mayor/CEO or has been 
provided notice of his or her dismissal with the consent of the board of commissioners, the county 
administrator shall be prohibited from retaliating, terminating, disciplining, demoting, or 
suspending those employees of the county administrator’s office, the chief counsel, or any other 
subordinate unified government employee that are carrying out the directions of the mayor and 
commissioners related to said unfavorable personnel action or dismissal,  

Section 2. That the Mayor/CEO, the County Administrator, and other officers, agents, 
and employees of the Unified Government are hereby further authorized and directed to take such 
further action as may be appropriate or desirable to accomplish the purpose of this Ordinance.

Section 4. This Ordinance shall take effect and be in full force immediately upon its 
adoption by the governing body of the Unified Government.

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE UNIFIED 
GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS THIS ____ 

DAY OF _________ 20__.

______________________________ 
Tyrone Garner, Mayor/CEO

Attest:

__________________________________
Unified Government Clerk

Approved as to Form:

__________________________________ 
Chief Counsel
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Report to 
Board of Commission 

 
MEETING DATE PRESENTER DEPARTMENT 

 Alyssa Marcy 
 
amarcy@wycokck.org 
X5755 

Planning and Urban Design 

 
AGENDA ITEM #4.3. 

PRESENTATION:  INTERDEPARTMENTAL GRANTS COALITION: 2025 FUTURE GRANT 
PURSUITS   
BACKGROUND 

This presentation summarizes the prioritized projects identified across departments that we wish to pursue 
grant funding for over the next 12=15 months. Now in its third year, the Interdepartmental Grants Coalition 
prioritizes project pursuits based on Commission priorities, public need, and adopted plans and strategies. 
These projects do not currently have a grant identified for them, but we anticipate doing so in 2025.  
RECOMMENDATION 

For information only 
 
Information only  
BUDGET IMPACTS / FINANCIAL CONSIDERATIONS 

There are no budget impacts associated with this agenda item.  
LEGAL CONSIDERATIONS 

There are no Legal impacts associated with this agenda item.  
ATTACHMENTS 

Interdepartmental_FuturePursuits_2025_updated 
 
Approved by Administrator to add to agenda. 
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2025 Grants

Future Pursuits

Proposed Projects
for Future Funding  
Opportunities
Presented by Alyssa Marcy
Interdepartmental Grants
Coalition
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Maximize Impact | Federal Funds Shovel-Ready
• Project scope is defined 

through study with budget 
range and impact 
assessment.

• Aligns to public policy goals.

Shovel-Worthy
• Plans for operation and 

maintenance are defined.

• Sustainable funding 
is anticipated/available.

• Leverages other 
investments.

• Missed opportunities and lessons learned
• No-match grants (e.g. Justice40)

• Further leverage collaboration between 
departments for more focused pursuits

• Avoid competing against ourselves
• Move from chasing funding to prioritizing projects

Working group convenes to 
identify grant pursuits for 2024

Presented 2024 Project List 
to Commission

Submitted 15  grant applications. Refined 2025 project lists for 
presentation to Commission

DECEMBER 2024JANUARY TO DECEMBER 2024MARCH 2024DECEMBER 2023
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Maximize Impact | No Match Grants

• Opportunities for no-match grants – changing 
under the current federal administration

• Build Kansas Fund
• KDOT Cost Share Program
• Leveraging existing grant awards as in-kind 

match
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Maximize Impact | Go/No-Go Criteria
PRIMARY CRITERIA
• Community benefit 
• Capacity to deliver (e.g. staffing)
• Priority defined in an adopted area/strategic 

plan 
• Lead Department
• Interjurisdictional/interdepartmental partners
• Grant development capacity
• Leadership/administrator support
• Local match availability
SECONDARY CRITERIA
• Impact vs. effort 
• Regional competitiveness 
• Time until grant is due 
• Government initiatives such as Justice40

Completely meets criteria
(highest score = 3)

Mostly meets criteria

Partially meets 
criteria

Does not 
meet criteria 

(lowest score = 0)
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Maximize Impact | Grant Pursuits to Date

Grant Year Awarded Match Outcome
Congestion Mitigation and Air Quality 2024 20% Awarded $180,000

5310 Enhanced Mobility for Seniors and 
Individuals with Disabilities 2024 20% Awarded $120,000

Land and Water Conservation Grant 2024 50% Awaiting notification; asked for 
$175,000

Kansas Forest Service Community Forests 
Grant 2024 None Awaiting notification; asked for 

$100,000

Community Change Grant 2024 None Not awarded

Planning Sustainable Places 2024 20% Awarded $150,000 for a Zoning 
Code Update

AARP Community Challenge Grant 2024 None Awarded $15,000

FEMA Floodplain Grant 2024 None Awarded $400,000

Submitted over 15 grants from late 2023 to present
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Maximize Impact | Anticipating Change
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Collaborate | Maximize Every Dollar

PROJECT A
Microtransit Program Support*

PROJECT B
Unhoused Facility and Supportive Services

PROJECT D
Supportive Services for Youth-
engaged Nonprofits

PROJECT E
KCK Riverfront & Levee Trails*

PROJECT J
Turkey Creek Trail Feasibility Study

PROJECT F
Countywide Deficient Watershed and 
Regulatory Projects*

PROJECT K
World Cup Preparation

PROJECT L
Mount Marty and Rosedale Arch 
Revitalization

PROJECT M
Piper Park Land Acquisition

PROJECT G
Kansas and Central Avenue Bridges*

PROJECT C
Choice Neighborhood Mixed-Use Community 
Planning

PROJECT H
State Avenue Improvements: 
94th to 98th Street

PROJECT I
98th/Parallel Intersection Improvements

* carried over from 2024

PROJECT O
Parkwood Park Aquatics Center

PROJECT P
Urban Heat Island Strategy Implementation
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PROJECT A |
Microtransit Program Support

PROJECT LIST

PROJECT SCOPE
Microtransit is flexible routing and scheduling 
using a smaller vehicle within a designated area. 
The service only operates when there is a demand, 
making it more efficient and responsive to riders. 
The Department of Transportation received 
funding to expand service in Northeast KCK as a 
one year pilot program that will launch in February 
2025. The Edwardsville microtransit route was 
launched in November 2023. Additional on-going 
funding is needed.
Additionally, this scope includes the addition of 
covered bus shelters and benches, with a focus on 
State Avenue.

UG Transportation would also like to expand 
rideshare programs such a non-emergency 
medical transportation. 

PROJECT AT-A-GLANCE

Lead Department Transportation

Project Cost TBD

Grant Pursuit None identified

Match Requirement 
& Source TBD

Project Timeline Spring 2025-Winter 2026
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PROJECT B |
Unhoused Facility and Supportive Services

PROJECT LIST

PROJECT SCOPE

This item intends to support the establishment of a 
facility for the unhoused plus services. This work will 
require coordination across departments, but 
primarily reside with Community Development and 
the County Administrator’s Office. 

This work is in response to the overwhelming need 
for a permanent shelter in KCK. Some money has 
already been allocated to start this process.

PROJECT AT-A-GLANCE

Lead Department Community Development; County Administrator’s 
Office

Project Cost TBD

Grant Pursuit Not yet identified

Match Requirement 
& Source TBD

Project Timeline Spring 2025 – Fall 2026
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PROJECT C |
Choice Neighborhood Mixed-Use Community 
Planning

PROJECT LIST

PROJECT SCOPE

The Choice Neighborhoods Planning Grant is 
designed to reimagine a public housing facility as a 
mixed-use, mixed-income community. This grant 
pursuit will be in collaboration between Community 
Development and KCK Housing Authority.

PROJECT AT-A-GLANCE

Lead Department Community Development

Project Cost $500,000

Grant Pursuit Choice Neighborhoods: Planning Grant

Match Requirement 
& Source 5% - Community Development budget

Project Timeline Planning activities must be completed within 30 
months of grant acceptance.
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PROJECT D |
Supportive Services for Youth-engaged Non-profits

PROJECT LIST

PROJECT SCOPE

The scope of the project will be to provide funding to 
organizations that can deliver high-quality and child-
centered  24/7 care that ensures the safety and well-
being of the children in our community. 

PROJECT AT-A-GLANCE

Lead Department Community Development

Project Cost
The cost would be commiserated to the grant as this 
would be supportive funding to subrecipients 
engaged in this type of activity.

Grant Pursuit Residential (Group Home, Shelter, Transitional 
Foster Care) Services for Unaccompanied Children

Match Requirement 
& Source

No match requirement is stated in the notice, 
however we can pursue Build Kansas for any BIL 
grant matches

Project Timeline December 2025 until funds are disbursed.
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PROJECT E | 
KCK Riverfront & Levee Trails

PROJECT LIST

PROJECT SCOPE
As the United States Army Corps of Engineers is 
improving the Kansas River levee system across 
Wyandotte County, it is time for reinvestment in 
KCK’s waterfront communities. Beginning in the 
historic Northeast, Downtown, and Armourdale 
neighborhoods, the UG is developing riverfront 
access, trails, and amenities.

The Rock Island Bridge, American Riverfront 
Heritage Trail, and Levee Betterment connections 
are designed to improve access to healthy 
activities, connect to neighboring communities and 
job markets (including Kansas City, Missouri and 
Johnson County, Kansas), recreation and economic 
development. The KCK Levee trail system is now 
part of the "Greenline", a KC Metro initiative.

PROJECT AT-A-GLANCE

Lead Department Public Works, Parks and Recreation

Project Cost
Armourdale Trailhead (Contractually Obligated)- 
$4M; KCK Riverfront Park- $5M; Riverside Park & 
Amenities- $1M-$10M

Grant Pursuit Grants from the Infrastructure Law have not yet 
been announced for 2025

Match Requirement 
& Source

Approved cash line items for 2025 to be used as 
match or would go after Justice 40 no match grants.

Project Timeline
Armourdale Trailhead- July 2025-March 2026;
KCK Riverfront Park-2025-2026; Riverside 
amenities-TBD
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PROJECT SCOPE
KCK requires many clean water infrastructure 
updates.  These updates are based upon 
significant deferred maintenance that have 
economic impact and regulatory 
requirements to include the Consent 
Decree.  The commission has supported 
through the approvals of funded programs 
within the budget and partnering with 
MARC/EPA/USACE to fund studies and 
preliminary design. Many ongoing projects are 
fully to partially funded but the program 
requires additional grants to reach completion 
and minimize the impact to the enterprise fund 
rates.

PROJECT F | 
Countywide Deficient Watershed and 
Regulatory Projects

PROJECT LIST

PROJECT AT-A-GLANCE

Lead Department Public Works

Project Cost 120 Million

Grant Pursuit Specific grants come out as EPA and other programs 
make funding available.

Match Requirement 
& Source

Existing budget would be the match as these 
projects must be completed. No additional funds 
would be requested above and beyond the 
enterprise funds.

Project Timeline Typically, clean water grants are 3 years duration. 
The program needs for first phase are through 2032.
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PROJECT G |
Bridge Infrastructure – Kansas Ave and 
Central Ave

PROJECT LIST

PROJECT SCOPE
The Central Avenue Bridge is under consideration 
for future funding opportunities based on desires 
expressed by community members to both conduct 
emergency repairs to temporarily repair the bridge 
to vehicular traffic and multi-modal uses.

The Kansas Avenue Bridge is an 
interjurisdictional project partnering with KCMO
to replace and rehabilitate this bi-state 
connector from Southwest Trafficway to 7th Street. 

In 2025, Kansas Ave bridge study phase during will 
determine the best design and 
construction approach to be considered, cost 
estimate for budgetary consideration, and 
discussions with KCMO.

Public Works does not anticipate pursuing any 
grants for bridges in 2025.

PROJECT AT-A-GLANCE

Lead Department Public Works

Project Cost TBD – >$100 Million

Grant Pursuit

Specific grants come out as USDOT, FHWA and 
other programs make funding available. Standard 
annual programs that may be applicable to a bridge 
projects include Bridge Investment Program, 
INFRA/MEGA,  Capital Investment Grant, PROTECT, 
RAISE, RCP, SS4A.  

Match Requirement 
& Source TBD

Project Timeline Roadway Grants range from 1-3 years.
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PROJECT H |
State Avenue Improvements: 94th to 98th Street

PROJECT LIST

PROJECT SCOPE
This project is intended to improve the intersection of 
98th & State Ave by installing a signal in conjunction 
with KDOT’s relocation of 98th street south of State Ave. 
The project could also extend east towards 94th street as 
funds allow. Improvements are needed to support the 
various development currently proposed north of State

PROJECT AT-A-GLANCE

Lead Department Public Works

Project Cost TBD

Grant Pursuit None identified

Match Requirement 
& Source

TBD; currently have $475,000 set aside (escrow + 
development fees) for signalization at these 
locations.

Project Timeline
Begin fall of 2026; Timing would be subject to KDOT 
funding the interchange improvements for I-435 and 
State Ave.
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PROJECT I |
98th/Parallel Intersection Improvements

PROJECT LIST

PROJECT SCOPE
This project is intended to improve the intersection 
through the modification of lanes and medians and 
adding ADA crossings at all four corners. 

PROJECT AT-A-GLANCE

Lead Department Public Works

Project Cost $600,000

Grant Pursuit KC 2026 – State of Kansas Dedicated Funds

Match Requirement 
& Source $125,000 – development funds

Project Timeline Construction to begin in mid-2025
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PROJECT J |
Turkey Creek Trail Feasibility Study

PROJECT LIST

PROJECT SCOPE

Turkey Creek Flood Control Project created an 
opportunity for Trails in the Leveed area of Turkey 
Creek. A Feasibility Study is needed to determine 
access points to the trail system which may require a 
railroad crossing elimination and/or intersection 
redesign.

This has been a requested priority project from 
Rosedale Development Association and was part of 
the Rainbow Boulevard PSP Study, a collaborative 
effort with the City of Westwood, KU Med, UG, and 
MARC.

PROJECT AT-A-GLANCE

Lead Department Public Works

Project Cost $200-500k

Grant Pursuit Railroad Crossing Elimination; Other transportation 
planning grants; still to be determined

Match Requirement 
& Source TBD

Project Timeline TBD
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PROJECT K |
World Cup Preparation

PROJECT LIST

PROJECT SCOPE

In order to meet the needs of the 2026 World Cup, the 
UG is in need of additional transportation services 
(buses, drivers), street improvements (pavement, 
signalization), beautification, tourism, and workforce 
development. 

Departments will work together to identify and pursue 
grants to meet the anticipated demand of this event.

PROJECT AT-A-GLANCE

Lead Department Transportation, Public Works, Economic 
Development, Community Development

Project Cost TBD

Grant Pursuit None identified

Match Requirement 
& Source TBD

Project Timeline Present – Summer 2026
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PROJECT L |
Mount Marty and Rosedale Arch 
Revitalization

PROJECT LIST

PROJECT SCOPE

The Rosedale Arch, located in Mount Marty Park, 
celebrated its 100th year in 2024. Rosedale 
Development Association has raised some funds for 
preservation work on the Arch. Congressionally 
directed spending is a potential funding source that, 
if approved, would provide funds for improvements 
of the wider Mount Marty park, including stonework 
and concrete work leading up to the Arch, and trail 
maintenance for the walking trails in the park. 

Preliminary conversations have been held with 
USD500 about ways to incorporate access for 
Rosedale Middle School teachers and students into 
work at the Park, for example creating outdoor 
classroom space.

PROJECT AT-A-GLANCE

Lead Department Parks and Recreation

Project Cost TBD

Grant Pursuit
Congressionally directed funding for park 
improvements. This could be in conjunction with 
funds raised by RDA for repairs to the Arch itself.

Match Requirement 
& Source No known match requirement.

Project Timeline Dependent upon funding.
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PROJECT M |
Piper Park Land Acquisition

PROJECT LIST

PROJECT SCOPE

With continued support from the Commission and 
other stakeholders, Parks and Recreation staff is 
working to identify a host-site for a new 
neighborhood park in the Piper area.

A location for this park has not yet been determined.

PROJECT AT-A-GLANCE

Lead Department Parks and Recreation

Project Cost TBD

Grant Pursuit Not yet identified

Match Requirement 
& Source TBD

Project Timeline TBD
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PROJECT N |
Parkwood Park Aquatics Center

PROJECT LIST

PROJECT SCOPE

A needs assessment for Parkwood Pool was 
conducted in 2023 by Water's Edge Aquatic Design 
outlining basic, immediate, and 
enhanced improvements to be considered.

Further discussion and planning is recommended.

PROJECT AT-A-GLANCE

Lead Department Parks and Recreation

Project Cost TBD

Grant Pursuit Land and Water Conservation Fund Grant; TBD

Match Requirement 
& Source

Land and Water Conservation Fund Grant – 50/50
Match source was identified in 2025 CIP Budget

Project Timeline Over the next 12 to 18 months
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PROJECT O |
Urban Heat Island Strategy Implementation

PROJECT LIST

PROJECT SCOPE
In 2023, the UG Public Health Department 
partnered with Johnson County to complete a 
countywide urban heat island mapping effort in 
partnership with National Oceanic and 
Atmospheric Administration (NOAA). The data 
identifies the county’s hottest locations – primarily, 
areas with the least tree canopy and greater 
presence of concrete/asphalt. Implementing the 
urban heat island strategy includes tree planting, 
complete streets projects, and bus shelters.

Relevant plans include PlanKCK; goDotte 
Countywide Strategic Mobility Plan; Community 
Health Improvement Plan; Armourdale Area Plan; 
Northeast Area Plan; NE KCK Heritage Trail Plan; 
Rosedale Area Plan; Downtown Area Plan; Central 
Area Plan

PROJECT AT-A-GLANCE

Lead Department Parks and Recreation, Public Works, Planning + 
Urban Design

Project Cost TBD

Grant Pursuit None identified

Match Requirement 
& Source TBD

Project Timeline TBD
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Questions?

Alyssa Marcy
913-573-5755

amarcy@wycokck.org
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