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NOTICE OF UNIFIED GOVERNMENT BOARD OF COMMISSIONERS  
STRATEGIC RETREAT 

 
 
To the Members of the Governing Body of the 
Unified Government of Wyandotte County/Kansas City, Kansas, and the public: 

 
You are hereby notified that the Unified Government Board of Commissioners Strategic 
Retreat will be conducted in person on February 22, 2025, at 8:00 a.m., at the 
Children’s Mercy Park Sporting KC Soccer Stadium, Mazuma Plaza, Fifth Floor Audi 
Sports Club, Kansas City, Kansas.  The public will be able to attend the event in 
person.     

 
 
 

Dated this 19th day of February 2025. 
 

 

http://www.wycokck.org/


 

 

AGENDA 
Unified Government of Wyandotte County and Kansas City, Kansas 

Board of County Commissioners Retreat – Part 2 
Saturday, February 22, 2025  

 
8:00 am 
 

 
Arrival and Light Breakfast 
 

8:30  Welcome and Introductions  
Reconnect with each other and get an overview of what to expect from 
the event.  
 

8:45  Working with Constraints 
This fun, interactive exercise will be a warm-up for the idea of solving 
problems within defined constraints.  
 

9:30 Financial Overview and Discussion with the County Administrator 
This is a preliminary financial overview for the upcoming budget 
process to provide context of the current fiscal realities.  
 

10:30 Break 
 

10:45 Setting Priorities  
The consulting team will review the output from the Commission’s 
needs assessment on January 11. The Commission will review and 
update or affirm the needs, then build consensus around the most 
urgent and important community priorities.  
 

11:30 Lunch 
 

12:00 pm  Review and Refine Priorities within Constraints  
The consulting team will facilitate further prioritization and discussion 
to frame the community needs considering fiscal constraints. The 
Commission will provide direction to help staff prepare for the budget 
process.   
 

2:00  
 

     Adjourn 
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